
New Zealand Customs Service

Maritime Enforcement Needs
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NEW ZEALAND CUSTOMS SERVICE MARITIME ENFORCEMENT NEEDS

Introduction
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THE ROLE OF THE NEW ZEALAND CUSTOMS SERVICE

The New Zealand Customs Service mission
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The border management environment and trends
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Strategic interests and relationships
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Outcome risk impact relevant to maritime monitoring and response
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ORGANISATIONAL RISK MANAGEMENT STRATEGIES

The area of Customs’ physical jurisdiction
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ESTABLISHING THE NEED FOR A CUSTOMS ENFORCEMENT CAPABILITY

Introduction
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WHAT CUSTOMS NEEDS
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ENVIRONMENTAL SCAN - INFLUENCES ON THE NEED FOR MARITIME
ENFORCEMENT
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Risk Carriers
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Establish the
context

Analyse the
risks

Identify the risks

-Government goals and priorities
 (includes revenue & financial)
-Organisational goals 
 & strategies
-Legislation (corporate & business)
-Organisational frameworks
-Organisational tools (egCusMod)
-Information
-Training
-Policies eg
 *operational
 *HR
 *insurance
 *financial
-Procedures
-Agreements with other agencies
-Understanding about:
 * nature of the border & excise
 * the criminal mind
 * the ability of people to NOT understand
 * industry and business processes
 * changes in technology & manufacturing
   production

Frontline identification
from observation & experience
- surveillance
- pax processing
- goods processing
- auditing
-investigating

Compliance criteria
- audit case selection

Investigations trends and indicators
- Investigations policy analysis

Intelligence assessments &
profiles (can be cross-functional)
- Intelligence analysis & scanning

Strategic risks & opportunities 
(cross-functional)
- strategic policy  analysis & 
  scanning

Cross-organisational risks
- management and NMT discussions
- Ministerial requests and input

Policy/procedure design
Seeking legal advice
General management practice

“On the spot” assessments 
(not usually documented)
- frontline staff

In-depth analysis
(usually written)
- Intelligence assessments
- Policy papers from Goods
  Policy, Investigations
  Policy and Strategic Policy
- Outcome measurement & monitoring
  by Strategic Policy 
- Analysis of results of audits &
  investigations
- Analysis of legal risks
- Internal Audit investigations

Monitor and
review the risks

Communicate
the risks

Customs Service Risk Management CycleCustoms Service Risk Management Cycle

Evaluate  the
risks

Treat  the
risks

“On the spot” evaluations
(not usually documented)
- frontline staff

Intelligence products for 
NMs & operational units

Strategic Policy reports &
papers for NMs, NMT or in
conjunction with other 
policy units, & to other agencies
or to the Minister

Goods & Investigations
Policy papers and reports 
for individual NMs, & to other
agencies or to the Minister

Evaluation of legal risks

Audit reports to managers/NMs)

Internal Audit reports to CE

HR reports/forums

Operational business group
processes are largely concerned
with treating border risks

Intelligence alerts are a 
significant, specific risk
treatment

Any business group can be 
involved in risk treatments

NMT - for strategic & governance risks

Operational managers e.g.
- Significant event reports
- Audit reports
- Policy/process/procedure review
Intelligence - to review action taken on
recommendations
Strategic Policy - before strategic review
phase of planning cycle

Formal external - Intelligence
       - Advice to Minister

                                - Bus Groups (MOUs)
Informal internal/external   All business groups

Risk failuresRisk failures

START
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DETAILS OF RISKS AND TECHNIQUES TO MANAGE THEM
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Boats Departing Tonga for NZ Between October - December 1998 and
October - December 1999
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