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0DULWLPH SDWURO LV IXQGDPHQWDOO\ FRQFHUQHG ZLWK WKH SURWHFWLRQ RI VRYHUHLJQW\�
+DYLQJ D PLOLWDU\ PDULWLPH SDWURO FDSDELOLW\ SURWHFWV 1HZ =HDODQG
V VRYHUHLJQW\

E\ JDWKHULQJ LQIRUPDWLRQ DERXW LWV VWUDWHJLF HQYLURQPHQW DQG SURYLGLQJ D PLOLWDU\
UHVSRQVH RSWLRQ WKDW FDQ EH XVHG WR FRXQWHU SRWHQWLDO WKUHDWV� 0DULWLPH SDWURO

RSHUDWLRQV GHPRQVWUDWH 1HZ =HDODQG
V ZLOO DQG FDSDFLW\ WR DVVHUW LWV
VRYHUHLJQW\ DQG DFW DV D GHWHUUHQW WR LOOHJDO DFWLYLW\�

$ PDMRU QDWLRQDO WDVN LV WR FRQGXFW VXUYHLOODQFH WR SURYLGH LQIRUPDWLRQ WR VXSSRUW

QDWLRQDO QHHGV� 1HZ =HDODQG PXVW KDYH LQGHSHQGHQW QDWLRQDO LQIRUPDWLRQ DQG
LQWHOOLJHQFH JDWKHULQJ FDSDELOLWLHV� 7KH PLOLWDU\ PDULWLPH SDWURO FDSDELOLW\ LV DQ

HVVHQWLDO FRPSRQHQW LQ WKLV UHVSHFW�

0LOLWDU\ PDULWLPH FDSDELOLWLHV DQG LQWHOOLJHQFH DUH QHFHVVDU\ IRU GHDOLQJ ZLWK WKH
VHFXULW\ FKDOOHQJHV 1HZ =HDODQG IDFHV QRZ DQG LQ WKH LPPHGLDWH IXWXUH LQ ERWK

LWV LPPHGLDWH VWUDWHJLF HQYLURQPHQW DQG WKH 6RXWK 3DFLILF�

0DULWLPH SDWURO DLUFUDIW ILOO WKH VXUYHLOODQFH JDS EHWZHHQ VDWHOOLWHV DQG VXUIDFH
SODWIRUPV� 7KH\ DOVR SURYLGH D WLPHO\ UHVSRQVH RSWLRQ WR PHHW VRYHUHLJQW\

WKUHDWV�

.H\ UHTXLUHPHQWV IRU HIIHFWLYH PDULWLPH SDWURO DUH FDSDELOLWLHV WKDW KDYH
VXIILFLHQW ³UHDFK´ WR RSHUDWH LQ 1HZ =HDODQG
V PDULWLPH DUHD RI LQWHUHVW DQG DUH

LQWHURSHUDEOH ZLWK RWKHU IRUFH HOHPHQWV�

0DULWLPH SDWURO DLUFUDIW KDYH KLJK XWLOLW\ ERWK LQ WKH SURWHFWLRQ RI IRUFHV RQ
GHSOR\PHQW DQG DV D FRPPLWPHQW RSWLRQ IRU SHDFH VXSSRUW RSHUDWLRQV�

0DULWLPH SDWURO DLUFUDIW FDQ DOVR EH XVHG WR VXSSRUW ODQG IRUFHV LQ ERWK FRPEDW
DQG SHDFHNHHSLQJ RSHUDWLRQV DQG GXULQJ QRQ�FRPEDWDQW HYDFXDWLRQ RSHUDWLRQV�

+DYLQJ D FDSDELOLW\ WKDW FDQ PHHW 1HZ =HDODQG¶V PLOLWDU\ QHHGV LQ LWV LPPHGLDWH

HQYLURQPHQW DQG WKH 6RXWK 3DFLILF FDQ DOVR VHUYH WKH JRYHUQPHQW E\�

x PHHWLQJ VHFXULW\ FKDOOHQJHV VXFK DV LOOHJDO ILVKLQJ� WHUURULVP DQG WUDQV�

QDWLRQDO FULPH LQ WKH PDULWLPH HQYLURQPHQW� DQG

x FRQWULEXWLQJ WR LWV GHIHQFH SROLF\ REMHFWLYHV ZLWK UHVSHFW WR $XVWUDOLD� WKH

)LYH 3RZHU 'HIHQFH $UUDQJHPHQWV DQG 81 DQG RWKHU SHDFH VXSSRUW

RSHUDWLRQV�

7KHUH DUH D QXPEHU RI ULVNV LI D PLOLWDU\ PDULWLPH SDWURO FDSDELOLW\ FDQQRW PHHW
WKH PLOLWDU\ QHHGV�

7KH 2ULRQ LV WKH RSWLPXP PLOLWDU\ PDULWLPH SDWURO SODWIRUP� ,W ZDV GHVLJQHG IRU

WKH WDVN� 7KH 2ULRQ KDV DOZD\V KDG DQ LQKHUHQW FDSDELOLW\ WR GR D ZLGH UDQJH RI
FLYLOLDQ WDVNV� 'RLQJ WKHP LV D PDQDJHPHQW LVVXH�
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�� 2QH RI WKH NH\ SULRULWLHV LGHQWLILHG LQ 7KH *RYHUQPHQW¶V 'HIHQFH 3ROLF\

)UDPHZRUN �WKH '3)� UHOHDVHG LQ -XQH ���� LV WKH QHHG WR PDLQWDLQ HIIHFWLYH
PDULWLPH VXUYHLOODQFH� 7KH '3) DOVR VLJQDOOHG WKH JRYHUQPHQW¶V LQWHQWLRQ WR

XQGHUWDNH D UHYLHZ WR LGHQWLI\ RSWLRQV IRU VXUYHLOODQFH RI WKH PDULWLPH
HQYLURQPHQW DQG PHHWLQJ LQWHUQDWLRQDO REOLJDWLRQV IRU VHDUFK DQG UHVFXH� 7R

WKLV HQG� WKH JRYHUQPHQW HVWDEOLVKHG DQ RIILFLDOV¶ JURXS OHG E\ WKH 'HSDUWPHQW
RI 3ULPH 0LQLVWHU DQG &DELQHW WR UHFRPPHQG WR 0LQLVWHUV�

x KRZ WKH FLYLOLDQ UHTXLUHPHQW IRU PDULWLPH SDWURO FDQ EHVW EH PHW� DQG

x LQ WKH OLJKW RI WKH '3)� ZKHWKHU D PLOLWDU\ PDULWLPH SDWURO FDSDELOLW\ �003&�

VKRXOG EH PDLQWDLQHG�

�� 7R DVVLVW WKH JURXS ZLWK LWV GHOLEHUDWLRQV� HDFK GHSDUWPHQW ZDV

UHTXHVWHG WR SURGXFH D UHSRUW WKDW RXWOLQHG WKH PDULWLPH SDWURO UHTXLUHPHQWV
QHFHVVDU\ IRU PHHWLQJ WKHLU UHVSHFWLYH OHJLVODWLYH DQG SROLF\ UHVSRQVLELOLWLHV�

7KH 0LQLVWU\ RI 'HIHQFH DQG WKH 1HZ =HDODQG 'HIHQFH )RUFH �1=')� ZHUH
VSHFLILFDOO\ UHTXHVWHG E\ WKH FKDLU RI WKH JURXS WR�

x LGHQWLI\ 1HZ =HDODQG
V PLOLWDU\ PDULWLPH SDWURO QHHGV� DQG

x FRQVLGHU ZKDW DQG KRZ 1=') DVVHWV RWKHU WKDQ WKH H[LVWLQJ PDULWLPH SDWURO

SODWIRUP � WKH 3�. 2ULRQ � FDQ FRQWULEXWH WR WKH JRYHUQPHQW¶V PDULWLPH

SDWURO UHTXLUHPHQWV�

�� ,Q IXUWKHU JXLGDQFH WR GHSDUWPHQWV� WKH &KDLU HPSKDVLVHG WKH IROORZLQJ�

x LQ DVVHVVLQJ WKHLU QHHGV� GHSDUWPHQWV RXJKW WR SD\ SDUWLFXODU UHJDUG WR KRZ

WKHLU QHHGV UHODWH WR 1HZ =HDODQG DQG WKH 6RXWK 3DFLILF� DQG

x WKH LPSRUWDQFH RI LGHQWLI\LQJ WKH ULVNV DVVRFLDWHG ZLWK QRW PDLQWDLQLQJ D

003&�

�� $FFRUGLQJO\� WKLV SDSHU LGHQWLILHV WKH PLOLWDU\ PDULWLPH SDWURO
UHTXLUHPHQWV QHFHVVDU\ IRU PHHWLQJ WKH JRYHUQPHQW¶V GHIHQFH SROLF\ REMHFWLYHV

DQG ZLGHU VHFXULW\ UHTXLUHPHQWV� WDNLQJ LQWR DFFRXQW WKH JXLGDQFH SURYLGHG E\
WKH &KDLU�

�� 7KH 3DSHU LV GLYLGHG LQWR WKUHH SDUWV�

x 3DUW , RXWOLQHV WKH PLOLWDU\ QHHGV DQG WDVNV�

x 3DUW ,, RXWOLQHV WKH ZD\ D 003& FDQ PHHW RWKHU QDWLRQDO DQG GHIHQFH SROLF\

REMHFWLYHV�

x 3DUW ,,, RXWOLQHV WKH PDULWLPH SDWURO FDSDELOLW\ RSWLRQV DQG WKH ULVNV

DVVRFLDWHG ZLWK QRW PDLQWDLQLQJ D 003&�
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�� 7KH IXQGDPHQWDO QHHG RI DQ\ JRYHUQPHQW LV WR DVVHUW DQG GHIHQG

LWV VRYHUHLJQW\� 7KLV LQFOXGHV SURWHFWLQJ LWV WHUULWRU\� ZDWHUV� SHRSOH DQG

UHVRXUFHV� 7R GR WKLV� D JRYHUQPHQW QHHGV WR NQRZ ZKDW WDNHV SODFH LQ LWV

VWUDWHJLF HQYLURQPHQW DV ZHOO DV KDYLQJ WKH XOWLPDWH VHFXULW\ RI D PLOLWDU\
UHVSRQVH WKDW FDQ EH HPSOR\HG TXLFNO\ DQG GHFLVLYHO\ WR GHDO ZLWK VRYHUHLJQW\

LQFXUVLRQV�

THE MILITARY NEEDS FOR MEETING SOVEREIGNTY TASKS

�� 1HZ =HDODQG QHHGV PLOLWDU\ PDULWLPH FDSDELOLWLHV WR SURWHFW LWV
VRYHUHLJQW\� 7KHVH FDSDELOLWLHV GHPRQVWUDWH 1HZ =HDODQG¶V ZLOO DQG FDSDFLW\ WR

SURWHFW LWV VRYHUHLJQW\� 1HZ =HDODQG DOVR QHHGV WKHVH FDSDELOLWLHV WR SURWHFW WKH
LQWHUHVWV RI WKRVH 6RXWK 3DFLILF FRXQWULHV IRU ZKLFK LW KDV FRQVWLWXWLRQDO

REOLJDWLRQV �WKH &RRN ,VODQGV� 1LXH DQG 7RNHODX�� +DYLQJ WKHVH FDSDELOLWLHV
SURYLGHV WKH JRYHUQPHQW ZLWK WKH RSWLRQ RI WKUHDWHQLQJ RU �DV D ODVW UHVRUW�

DFWXDOO\ DSSO\LQJ IRUFH WR HQIRUFH LWV VRYHUHLJQW\� 7KH YLVLEOH SUHVHQFH RI VXFK
FDSDELOLWLHV LV VXIILFLHQW LQ LWVHOI WR GHPRQVWUDWH WKDW 1HZ =HDODQG LV VHULRXV
DERXW DVVHUWLQJ DQG HQIRUFLQJ LWV VRYHUHLJQW\�

�� (QIRUFLQJ VRYHUHLJQW\ LV D FRUH PLOLWDU\ UHVSRQVLELOLW\� -XVW DV

VHFXULW\ ILUPV XQGHUWDNH VHFXULW\ WDVNV� FLYLO FRQWUDFWRUV FDQ FRQGXFW PDULWLPH
SDWUROV� %XW WKH 1HZ =HDODQG FRQVWLWXWLRQDO PRGHO UHVHUYHV JHQHUDO SRZHUV RI

HQIRUFHPHQW WR SROLFH� UDWKHU WKDQ VHFXULW\ ILUPV� EHFDXVH WKH SROLFH DUH VXEMHFW
WR GLVFLSOLQH DQG DUH DFFRXQWDEOH WR WKH JRYHUQPHQW DV DQ DJHQF\ RI WKH &URZQ�

6LPLODUO\� WKH H[HUFLVH RI VRYHUHLJQW\� SDUWLFXODUO\ RXWVLGH RI 1HZ =HDODQG¶V
WHUULWRU\� VKRXOG EH SULPDULO\ UHVHUYHG WR WKH 1=')� ,W LV VXEMHFW WR GLVFLSOLQH DQG

LV VWDWXWRULO\ DFFRXQWDEOH WR WKH JRYHUQPHQW DV DQ DJHQF\ RI WKH &URZQ�

�� 0DULWLPH SDWURO LV IXQGDPHQWDOO\ FRQFHUQHG ZLWK WKH SURWHFWLRQ RI
VRYHUHLJQW\� 7KLV LV EHFDXVH LWV FRUH IXQFWLRQV DUH WR JDWKHU LQIRUPDWLRQ DERXW

ZKDW LV KDSSHQLQJ LQ 1HZ =HDODQG
V PDULWLPH HQYLURQPHQW DQG WR PRXQW� LI
QHFHVVDU\� DQ DSSURSULDWH PLOLWDU\ UHVSRQVH LI 1HZ =HDODQG
V VRYHUHLJQW\ LV
WKUHDWHQHG� &RQGXFWLQJ PDULWLPH SDWURO DOVR HVWDEOLVKHV SUHVHQFH� 7KLV LQ LWVHOI
DFWV DV D SRZHUIXO GHWHUUHQW DJDLQVW LOOHJDO DFWLYLW\�

��� 7KH 003&¶V FRUH IXQFWLRQV DUH GHVFULEHG LQ PLOLWDU\ WHUPV DV�

VXUYHLOODQFH� UHFRQQDLVVDQFH DQG UHVSRQVH�

x 6XUYHLOODQFH LV WKH V\VWHPDWLF REVHUYDWLRQ RI DLU� VXUIDFH� RU VXE�VXUIDFH

DUHDV� SODFHV� RU WKLQJV� E\ YLVXDO� DXUDO� HOHFWURQLF� SKRWRJUDSKLF� RU RWKHU
PHDQV� 6XUYHLOODQFH LV SHUIRUPHG RQ DOO PDULWLPH SDWURO PLVVLRQV�

x 5HFRQQDLVVDQFH LV WKH H[DPLQDWLRQ RI DQ DUHD RU WDUJHW RI LQWHUHVW IRU WKH

SXUSRVH RI DVFHUWDLQLQJ VSHFLILF LQIRUPDWLRQ�

x 0LOLWDU\ 0DULWLPH 5HVSRQVH� 3URYLGLQJ SURWHFWLRQ UHTXLUHV VRPH IRUP RI

UHVSRQVH� (DFK UHVSRQVH QHHGV WR EH FDUULHG RXW VXIILFLHQWO\ HDUO\ WR QHJDWH
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WKH HIIHFWV RI DQ\ WKUHDW� 5HVSRQVH RSWLRQV UHTXLUH WKH FDSDELOLW\ WR XVH
SURSRUWLRQDWH IRUFH�

�7KH PLOLWDU\ GHILQLWLRQV RI ³VXUYHLOODQFH´ DQG ³UHFRQQDLVVDQFH´ GLIIHU IURP VRPH

GLFWLRQDU\ GHILQLWLRQV RI WKHVH WHUPV��

0DULWLPH SDWURO LV IXQGDPHQWDOO\ FRQFHUQHG ZLWK WKH SURWHFWLRQ RI

VRYHUHLJQW\� +DYLQJ D 003& SURWHFWV 1HZ =HDODQG
V VRYHUHLJQW\ E\
JDWKHULQJ LQIRUPDWLRQ DERXW LWV VWUDWHJLF HQYLURQPHQW DQG SURYLGLQJ D

PLOLWDU\ UHVSRQVH RSWLRQ WKDW FDQ EH XVHG WR FRXQWHU WKUHDWV WR
VRYHUHLJQW\� 0DULWLPH SDWURO RSHUDWLRQV GHPRQVWUDWH 1HZ =HDODQG
V ZLOO

DQG FDSDFLW\ WR SURWHFW LWV VRYHUHLJQW\ DQG DFW DV D GHWHUUHQW WR LOOHJDO
DFWLYLW\�

THE NEED FOR KNOWLEDGE

��� $ NH\ HOHPHQW RI VRYHUHLJQW\ LV WKH JRYHUQPHQW¶V QHHG WR NQRZ
ZKDW KDSSHQV LQ LWV VWUDWHJLF HQYLURQPHQW� ,QWHOOLJHQFH SURYLGHV

JRYHUQPHQW ZLWK WKDW NQRZOHGJH�

��� )URP D QDWLRQDO VHFXULW\ SHUVSHFWLYH� LQWHOOLJHQFH LQIRUPV JRYHUQPHQW
DERXW ZKDW SDUWLHV RI LQWHUHVW DUH GRLQJ� ZKDW WKH\ DUH FDSDEOH RI GRLQJ DQG

ZKDW WKH\ PD\ GR LQ WKH IXWXUH� ,QWHOOLJHQFH� WKHUHIRUH� SURYLGHV LQIRUPDWLRQ
QHHGHG WR UHDOLVH QDWLRQDO REMHFWLYHV�

��� )URP D PLOLWDU\ SHUVSHFWLYH� LQWHOOLJHQFH SURYLGHV WKH PLOLWDU\ ZLWK WKH

LQIRUPDWLRQ QHHGHG WR DFFRPSOLVK PLVVLRQV� 6XFK LQIRUPDWLRQ LV XVHG WR
SURGXFH DVVHVVPHQWV WKDW KHOS GHFLGH ZKLFK IRUFHV WR GHSOR\� ZKHQ� KRZ� DQG

ZKHUH WR GHSOR\ WKHP LQ D PDQQHU WKDW DFFRPSOLVKHV WKH PLVVLRQ DW WKH ORZHVW
KXPDQ DQG SROLWLFDO FRVW�

��� 1HZ =HDODQG QHHGV WR KDYH LWV RZQ FDSDELOLW\ IRU FROOHFWLQJ DQG

GLVVHPLQDWLQJ ERWK FODVVLILHG DQG XQFODVVLILHG LQIRUPDWLRQ IRU WKH IROORZLQJ
UHDVRQV�

x 7KH LQIRUPDWLRQ VXSSRUWV QDWLRQDO DVVHVVPHQWV DQG GHFLVLRQ�PDNLQJ RQ

VHFXULW\ LVVXHV� LQFOXGLQJ PLOLWDU\ FRPPLWPHQWV� UHVRXUFH SURWHFWLRQ� ERUGHU

FRQWURO� LOOHJDO DFWLYLW\� WHUURULVW WKUHDW� DQG GLVDVWHU UHOLHI�

x 2WKHU LQWHOOLJHQFH VRXUFHV GR QRW KDYH D FRPSOHWH SLFWXUH RI 1HZ =HDODQG¶V

DUHD RI UHVSRQVLELOLW\�

x $FFHVV WR FRPSOHWH DQG REMHFWLYH LQWHOOLJHQFH IURP RWKHU VRXUFHV FDQQRW EH

JXDUDQWHHG�

x ,QWHOOLJHQFH IURP RWKHU VRXUFHV LQHYLWDEO\ KDV VRPH FRQVWUDLQWV DQG

SDUWLFXODU LQWHUSUHWDWLRQ�
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x 6LWXDWLRQV FDQ FKDQJH TXLFNO\ DQG RWKHU VRXUFHV PD\ QRW EH DEOH WR UHVSRQG

LQ D WLPHO\ PDQQHU�

x &RQWULEXWLQJ LQIRUPDWLRQ WR WKH FROOHFWLYH LQWHOOLJHQFH HIIRUW VXSSRUWV RQJRLQJ

DFFHVV� 1HZ =HDODQG LV QRW H[SHFWHG WR EH D PDMRU FRQWULEXWRU RI
LQIRUPDWLRQ� ,Q UHWXUQ IRU UHDVRQDEOH DFFHVV WR VKDUHG LQWHOOLJHQFH� 1HZ

=HDODQG LV H[SHFWHG� KRZHYHU� WR JDWKHU LQIRUPDWLRQ LQ LWV DUHD RI LQWHUHVW
ZKHUH RWKHUV KDYH OLPLWHG FDSDELOLW\ WR GR VR�

��� 0DULWLPH SDWURO LV DQ HVVHQWLDO FRPSRQHQW LQ 1HZ =HDODQG
V LQWHOOLJHQFH

JDWKHULQJ SURFHVV�

x LW ERWK FRQWULEXWHV WR DQG DFWV RQ LQWHOOLJHQFH�

x LW LV FUXFLDO IRU JDWKHULQJ LQIRUPDWLRQ DQG GDWD LQ DUHDV WKDW DUH QRW UHDGLO\

DFFHVVHG E\ RWKHU FDSDELOLWLHV�

x LW FDQ EH GHSOR\HG UDSLGO\� DQG

x LW FDQ EH WDVNHG WR FROOHFW LQIRUPDWLRQ RQ VSHFLILF WDUJHWV RI LQWHUHVW DQG WR D

GHJUHH RI UHVROXWLRQ DQG TXDOLW\ QHFHVVDU\ IRU SURVHFXWLRQ RU GLSORPDWLF

DFWLRQ�

$ PDMRU QDWLRQDO WDVN LV WR FRQGXFW VXUYHLOODQFH WR SURYLGH LQIRUPDWLRQ WR

VXSSRUW QDWLRQDO QHHGV� 1HZ =HDODQG PXVW KDYH LQGHSHQGHQW QDWLRQDO

LQIRUPDWLRQ DQG LQWHOOLJHQFH JDWKHULQJ FDSDELOLWLHV� 7KH PLOLWDU\ PDULWLPH
SDWURO FDSDELOLW\ LV DQ HVVHQWLDO FRPSRQHQW LQ WKLV UHVSHFW�

MEETING SECURITY CHALLENGES

��� 7KH QHHG IRU D 003& DQG LQGHSHQGHQW LQWHOOLJHQFH JDWKHULQJ LV
HVSHFLDOO\ LPSRUWDQW LQ OLJKW RI WKH VHFXULW\ FKDOOHQJHV WKDW 1HZ =HDODQG IDFHV

QRZ DQG LV OLNHO\ WR IDFH LQ WKH QHDU IXWXUH LQ LWV LPPHGLDWH VWUDWHJLF
HQYLURQPHQW DQG LQ WKH 6RXWK 3DFLILF� 7KHVH ZHUH LGHQWLILHG DQG FRQVLGHUHG LQ

WZR GRFXPHQWV UHOHDVHG DW WKH VDPH WLPH DV WKH '3)� WKH 0LQLVWU\ RI )RUHLJQ
$IIDLUV DQG 7UDGH¶V� 1HZ =HDODQG¶V )RUHLJQ DQG 6HFXULW\ 3ROLF\ &KDOOHQJHV

�1=)63&� DQG WKH ([WHUQDO $VVHVVPHQW %XUHDX¶V 6WUDWHJLF $VVHVVPHQW ����
�6$������

��� 7KHVH SDSHUV PDNH FOHDU WKDW 1HZ =HDODQG DQG WKH 6RXWK 3DFLILF GR QRW

IDFH DQ\ GLUHFW PLOLWDU\ WKUHDWV QRZ RU LQ WKH IRUHVHHDEOH IXWXUH� %XW WKH\ GR IDFH
D QXPEHU RI ORZ OHYHO VHFXULW\ FKDOOHQJHV� 0RVW RI WKHVH VHFXULW\ FKDOOHQJHV

�ZKLFK DUH RXWOLQHG LQ 3$57 ,, RI WKLV UHSRUW� UHTXLUH D PDULWLPH UHVSRQVH�

��� &ROOHFWLQJ DQG DQDO\VLQJ LQWHOOLJHQFH LV FUXFLDO IRU GHDOLQJ ZLWK WKHVH
VHFXULW\ FKDOOHQJHV� 5HFHQW HYHQWV LQ )LML DQG 6RORPRQ ,VODQGV DOVR

GHPRQVWUDWH WKH QHHG IRU JRRG LQWHOOLJHQFH� 6XFK LQIRUPDWLRQ LV FULWLFDO WR
QDWLRQDO GHFLVLRQ�PDNLQJ� HVSHFLDOO\ LI 1=') IRUFH HOHPHQWV DUH GHSOR\HG WR
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PHHW VRPH RI WKH PRUH GHPDQGLQJ 6RXWK 3DFLILF FKDOOHQJHV LGHQWLILHG LQ
1=)63& DQG 6$�����

0LOLWDU\ PDULWLPH FDSDELOLWLHV DQG LQWHOOLJHQFH DUH QHFHVVDU\ IRU GHDOLQJ

ZLWK WKH VHFXULW\ FKDOOHQJHV 1HZ =HDODQG IDFHV QRZ DQG LQ WKH LPPHGLDWH
IXWXUH LQ ERWK LWV LPPHGLDWH VWUDWHJLF HQYLURQPHQW DQG WKH 6RXWK 3DFLILF�

REQUIREMENTS FOR MEETING NEW ZEALAND’S MILITARY NEEDS

��� (IIHFWLYH VXUYHLOODQFH DQG UHVSRQVH UHTXLUHV D QHWZRUN RI
FRPSOHPHQWDU\ V\VWHPV� 6XUYHLOODQFH LV FRQGXFWHG IURP VDWHOOLWHV� DLUFUDIW DQG
VXUIDFH VKLSV HTXLSSHG ZLWK GHWHFWLRQ DQG LPDJLQJ HTXLSPHQW� $LUFUDIW DUH D
NH\ FDSDELOLW\ IRU ILOOLQJ WKH ZLGH DQG FUXFLDO JDS EHWZHHQ VDWHOOLWHV DQG

VXUIDFH FDSDELOLWLHV� $OO WKUHH VXUYHLOODQFH FDSDELOLWLHV DUH QHYHUWKHOHVV

QHHGHG WR H[SORLW WKH DGYDQWDJHV DQG FRPSHQVDWH IRU WKH GHILFLHQFLHV LQKHUHQW

LQ HDFK RQH�

��� $LU RU VXUIDFH SODWIRUPV FDQ SURYLGH D PLOLWDU\ UHVSRQVH� 7KH PRVW
DSSURSULDWH VXUYHLOODQFH SODWIRUP IRU GHDOLQJ ZLWK VRYHUHLJQW\ WKUHDWV LV

GHSHQGHQW RQ D QXPEHU RI IDFWRUV� LQFOXGLQJ�

x 7LPHOLQHVV� 6KLSV PD\ EH DEOH WR SURYLGH VXUYHLOODQFH E\ EHLQJ

SUHSRVLWLRQHG LQ WKH UHOHYDQW DUHD WR GHWHFW YHVVHOV DQG PRQLWRU WKHLU
RSHUDWLRQV� ,I SUHSRVLWLRQLQJ LV QRW SRVVLEOH� DQ DLUFUDIW PD\ EH PRUH

VXLWDEOH�

x $YDLODELOLW\� ([SHQVH DQG WKH WLPH QHHGHG WR SUHSDUH D SODWIRUP ZLOO

LQIOXHQFH WKH DYDLODELOLW\ RI VKLSV RU DLUFUDIW�

x 'LVWDQFH IURP VKRUH DQG VHD VWDWH� 7KH DSSURSULDWH SODWIRUPV WR XVH ZLOO

GHSHQG RQ WKHLU HQGXUDQFH� EOXH ZDWHU FDSDELOLW\ DQG WKH UHTXLUHPHQW IRU

FRQVWDQW VXUYHLOODQFH DW FRQVLGHUDEOH GLVWDQFH IURP 1HZ =HDODQG VKRUHV�
,Q WKH FDVH RI WKH 003&� VHYHUDO DLUFUDIW PD\ EH UHTXLUHG�

6RPH WKUHDWV GHPDQG DQ LPPHGLDWH UHVSRQVH� ,Q WKHVH VLWXDWLRQV�

PDULWLPH SDWURO DLUFUDIW SURYLGH WKH RQO\ WLPHO\ UHVSRQVH RSWLRQ�

��� 7R FRQGXFW VXUYHLOODQFH� UHFRQQDLVVDQFH� DQG UHVSRQVH DQG
HQIRUFHPHQW RSHUDWLRQV� D 003& QHHGV WR EH DEOH WR�

x GHWHFW� ORFDOLVH� FODVVLI\� LGHQWLI\ DQG WUDFN DOO FRQWDFWV DQG SRWHQWLDO WKUHDWV�

x UDSLGO\ H[FKDQJH GDWD DQG LQIRUPDWLRQ ZLWK RWKHU IRUFH HOHPHQWV� DQG

x LI QHFHVVDU\� XVH IRUFH RU DVVLVW ZLWK QHXWUDOLVLQJ WKUHDWV�

5HDFK

��� 7R EH HIIHFWLYH� WKH PDULWLPH SDWURO SODWIRUPV QHHG WR KDYH VXIILFLHQW
³UHDFK´ ZKLFK� LQ VLPSOH WHUPV� LV D FRPELQDWLRQ RI WKH IROORZLQJ DWWULEXWHV�



�

UDQJH� VSHHG� HQGXUDQFH DQG UHVLOLHQFH� 7KLV HQDEOHV WKH 1=') WR DFFHVV WKH
GLVWDQW SDUWV RI 1HZ =HDODQG
V PDULWLPH DUHD RI LQWHUHVW LQ D WLPHO\ PDQQHU DQG�

RQFH WKHUH� WR UHPDLQ RQ�VWDWLRQ IRU D VXIILFLHQW SHULRG RI WLPH WR DFKLHYH WKH
WDVNV WKH\ KDYH EHHQ JLYHQ� 7KH VL]H RI 1HZ =HDODQG
V PDULWLPH DUHD RI

LQWHUHVW UHTXLUHV D ORQJ�UDQJH PDULWLPH SDWURO FDSDELOLW\ ZLWK VXIILFLHQW

UHDFK WR HQVXUH JRYHUQPHQW KDV WKH PHDQV WR PRQLWRU LWV HQYLURQPHQW�

,QWHURSHUDELOLW\

��� ,W LV HVVHQWLDO WKDW DOO FRPSRQHQWV LQ D PDULWLPH SDWURO V\VWHP DUH

LQWHURSHUDEOH ZLWK HDFK RWKHU� LQFOXGLQJ WKRVH IURP RWKHU QDWLRQV� 7KH\ QHHG WR
SRVVHVV VLPLODU FDSDELOLWLHV WR FROOHFW DQG GLVWULEXWH LQIRUPDWLRQ� ,QWHURSHUDELOLW\

LV D NH\ UHTXLUHPHQW IRU PDULWLPH SDWURO� 'HFLVLRQV DERXW WKH 003& QHHG�
WKHUHIRUH� WR WDNH DFFRXQW RI WKH DELOLWLHV DQG OLPLWDWLRQV RI RWKHU 1=') IRUFH

HOHPHQWV�

0DULWLPH SDWURO DLUFUDIW ILOO WKH VXUYHLOODQFH JDS EHWZHHQ VDWHOOLWHV DQG

VXUIDFH SODWIRUPV� 7KH\ DOVR SURYLGH D WLPHO\ UHVSRQVH RSWLRQ WR PHHW
VRYHUHLJQW\ WKUHDWV�

.H\ UHTXLUHPHQWV IRU HIIHFWLYH PDULWLPH SDWURO DUH FDSDELOLWLHV WKDW KDYH

VXIILFLHQW ³UHDFK´ WR RSHUDWH LQ 1HZ =HDODQG
V PDULWLPH DUHD RI LQWHUHVW
DQG DUH LQWHURSHUDEOH ZLWK RWKHU IRUFH HOHPHQWV�

MILITARY TASKS

��� 7KH PDULWLPH SDWURO FDSDELOLWLHV QHFHVVDU\ IRU PHHWLQJ 1HZ =HDODQG
V

PLOLWDU\ QHHGV FDQ DOVR EH XWLOLVHG WR XQGHUWDNH RU FRQWULEXWH WR VHYHUDO W\SHV RI
PLOLWDU\ RSHUDWLRQV�

)RUFH 3UHSDUDWLRQ

��� ,W LV D QDWLRQDO UHVSRQVLELOLW\ WR SUHSDUH DUPHG IRUFHV WR D VWDQGDUG ZKHUH

WKH\ FDQ EH VDIHO\ DQG HIIHFWLYHO\ FRPPLWWHG WR D PXOWLQDWLRQDO RSHUDWLRQ� -RLQW
H[HUFLVHV DQG WUDLQLQJ ZLOO EH FRQGXFWHG DPRQJ WKH WKUHH DUPHG VHUYLFHV WR

SUHSDUH WKHP WR D EDVLF OHYHO IURP ZKLFK WKH\ FDQ SDUWLFLSDWH LQ FRPELQHG
H[HUFLVHV� &RPELQHG H[HUFLVHV DQG WUDLQLQJ ZLOO EH FDUULHG RXW ZLWK SDUWQHU

FRXQWULHV WR IXUWKHU GHYHORS EDVLF H[SHUWLVH� SUDFWLFH PDVVHG HIIHFW� FR�
RUGLQDWLRQ DQG LQWHJUDWLRQ� DQG HQVXUH LQWHURSHUDELOLW\� 8QWLO IRUFHV KDYH EHHQ

SUHSDUHG LQ WKLV PDQQHU� WKH\ FDQQRW EH VDIHO\ FRPPLWWHG WR RSHUDWLRQV�

��� 6XIILFLHQW FDSDELOLWLHV PXVW EH DYDLODEOH ZLWKLQ WKH QDWLRQDO GHIHQFH IRUFH
WR DFKLHYH WKH ³HQWU\ OHYHO´ RI FRPSHWHQF\ H[SHFWHG E\ H[HUFLVH DQG WUDLQLQJ

SDUWQHUV� )HZ PLOLWDU\ FDSDELOLWLHV FDQ SUHSDUH DQG WUDLQ LQ LVRODWLRQ� )RU PRVW
WKHUH LV D GLPHQVLRQ RI LQWHUGHSHQGHQF\� QDYDO VKLSV FDQQRW WUDLQ DQG UHDFK

RSHUDWLRQDO FDSDELOLW\ ZLWKRXW H[HUFLVLQJ ZLWK PDULWLPH SDWURO DLUFUDIW� WKH DLU
FRPEDW IRUFH FDQQRW UHDFK LWV UHTXLUHG OHYHO RI RSHUDWLRQDO FDSDELOLW\ ZLWKRXW

PDULWLPH SDWURO DLUFUDIW VXSSRUW� DQG WKH PDULWLPH SDWURO DLUFUDIW LWVHOI GHSHQGV
RQ QDYDO IRUFHV WR EHFRPH RSHUDWLRQDO�
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��� ,Q DGGLWLRQ WR WKLV LQWHUQDO ZHE RI LQWHUGHSHQGHQF\ ZLWKLQ WKH 1=')� 1HZ
=HDODQG¶V QDYDO FRPEDW IRUFH PXVW ZRUN ZLWK RWKHU VKLSV WR DFKLHYH

LQWHURSHUDELOLW\ IRU FRPELQHG RSHUDWLRQV� 7KLV UHTXLUHV D VHW RI FRPELQHG
H[HUFLVHV DW VHD ZLWK $XVWUDOLD� 7KHVH H[HUFLVHV GHSHQG RQ PDULWLPH SDWURO DQG

DLU FRPEDW IRUFHV EHLQJ DVVLJQHG LQ VXSSRUW� %RWK $XVWUDOLD DQG 1HZ =HDODQG
FRQWULEXWH D VKDUH RI WKHVH UHVRXUFHV LQ OLQH ZLWK LQWHUQDWLRQDO SUDFWLFH� ,W LV

XQOLNHO\ WKDW $XVWUDOLD ZRXOG LQFUHDVH LWV UDWH RI HIIRUW WR FRPSHQVDWH IRU
ZLWKGUDZDO RI WKH 1HZ =HDODQG FRQWULEXWLRQ WR H[HUFLVH RYHUKHDGV�

)RUFH 3URWHFWLRQ

��� 1HZ =HDODQG KDV D FRUH UHTXLUHPHQW WR GHSOR\ ODQG IRUFHV WKURXJKRXW

WKH UHJLRQ LQWR RSHUDWLRQV WKDW FRXOG LQYROYH FRPEDW� )RUFH SURWHFWLRQ LV
QHFHVVDU\ ZKHQ VHFXULW\ WKURXJKRXW GHSOR\PHQW DQG UHFRYHU\ LV QRW DVVXUHG�

6SHFLILFDOO\� SURWHFWLRQ ZLOO EH UHTXLUHG IRU WKH VHDOLIW VKLS GHSOR\LQJ WKH IRUFH�
6XUIDFH VKLSV� LQ FRQMXQFWLRQ ZLWK SDWURO DLUFUDIW� ZLOO SURYLGH WKLV� DQG WKH

FRPELQHG IRUFH ZLOO SURYLGH WKHVH DVVHWV� &RQWLQXRXV DLU SUHVHQFH ZLOO EH
QHFHVVDU\� 7KLV ZLOO UHTXLUH D ODUJH QXPEHU RI DLUFUDIW WR EH HPSOR\HG RQ

VXUYHLOODQFH DQG UHFRQQDLVVDQFH�

��� ,W LV XQOLNHO\ WKDW DQ\ RQH FRXQWU\ FRXOG SURYLGH DOO WKH VXSSRUW UHTXLUHG�
1DWLRQDO FRQWULEXWLRQV ZLOO EH H[SHFWHG� SDUWLFXODUO\ IURP FRXQWULHV ZLWK H[SHUWLVH

LQ WKLV DUHD� (IIHFWLYH DLU VXUYHLOODQFH DQG UHVSRQVH LV FULWLFDO WR VXUIDFH IOHHW
RSHUDWLRQV LQ WKH UHJLRQ EHFDXVH RI WKH GLYHUVH UDQJH RI SRWHQWLDO WKUHDWV� DQG

WKH GLIILFXOWLHV SUHVHQWHG E\ FRQVWULFWHG ZDWHUZD\V� WURSLFDO FOLPDWH DQG VKDOORZ
ZDWHU� 2WKHU PXOWLQDWLRQDO SHDFH VXSSRUW RSHUDWLRQV ZLOO IUHTXHQWO\ UHTXLUH D

PDULWLPH SDWURO FDSDELOLW\ WR JDWKHU LQIRUPDWLRQ� HQIRUFH 81 VDQFWLRQV RU
FRQWULEXWH WR VXUIDFH IOHHW SURWHFWLRQ�

/DQG 2SHUDWLRQV

��� 0DULWLPH SDWURO DLUFUDIW FDQ DOVR EH XVHG WR VXSSRUW ODQG IRUFHV LQ ERWK

FRPEDW DQG SHDFHNHHSLQJ RSHUDWLRQV DQG GXULQJ QRQ�FRPEDWDQW HYDFXDWLRQ
RSHUDWLRQV� 7KH VHQVRUV XVHG WR DVVLVW SURWHFWLRQ RI VKLSSLQJ KDYH WKH VDPH

FDSDELOLWLHV UHTXLUHG IRU GHWHFWLQJ DQG LGHQWLI\LQJ JURXQG WDUJHWV� 7KH\ FDQ DOVR
EH XVHG WR SURYLGH UHDO�WLPH VXUYHLOODQFH DQG WDUJHWLQJ VXSSRUW WR ODQG IRUFH

FRPPDQGHUV� $ 1HZ =HDODQG FRQWULEXWLRQ FRXOG FRQWULEXWH WR IRUFH SURWHFWLRQ RI
WKH $UP\�

1RQ�&RPEDWDQW (YDFXDWLRQ 2SHUDWLRQV

��� :KHQ DQ RYHUVHDV FULVLV WDNHV SODFH WKDW WKUHDWHQV WKH OLYHV RI 1HZ

=HDODQG FLWL]HQV� WKH JRYHUQPHQW PD\ QHHG WR DUUDQJH IRU WKHLU UDSLG
HYDFXDWLRQ� ,Q VRPH FLUFXPVWDQFHV� RWKHU FRXQWULHV ZLOO DVVXPH WKH

UHVSRQVLELOLW\ RI RYHUVHHLQJ WKH HYDFXDWLRQ RI WKHLU QDWLRQDOV DQG 1HZ
=HDODQGHUV GXULQJ FULVHV WKDW HUXSW LQ WKHLU DUHDV RI LQWHUHVW� ,Q WKH 6RXWK

3DFLILF� 1HZ =HDODQG KDV DFFHSWHG D UHVSRQVLELOLW\ IRU SURWHFWLQJ DQG
HYDFXDWLQJ LWV FLWL]HQV LQ FLYLO HPHUJHQFLHV� 7KLV PD\ DOVR LQFOXGH WKH

HYDFXDWLRQ RI RWKHU FRXQWULHV¶ QDWLRQDOV� )RU PRUH FKDOOHQJLQJ RSHUDWLRQV�
PDULWLPH SDWURO RSHUDWLRQV PD\ EH UHTXLUHG WR PRQLWRU DQG XSGDWH WKH VLWXDWLRQ
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ERWK EHIRUH DQG GXULQJ DQ RSHUDWLRQ WR VXSSRUW SODQQLQJ DQG QDWLRQDO GHFLVLRQ�
PDNLQJ DQG WR SURWHFW 1HZ =HDODQG
V LQWHUHVWV�

0DULWLPH SDWURO DLUFUDIW KDYH KLJK XWLOLW\ ERWK LQ WKH SURWHFWLRQ RI IRUFHV RQ

GHSOR\PHQW DQG DV D FRPPLWPHQW RSWLRQ IRU SHDFH VXSSRUW RSHUDWLRQV�

0DULWLPH SDWURO DLUFUDIW FDQ DOVR EH XVHG WR VXSSRUW ODQG IRUFHV LQ ERWK
FRPEDW DQG SHDFHNHHSLQJ RSHUDWLRQV DQG GXULQJ QRQ�FRPEDWDQW
HYDFXDWLRQ RSHUDWLRQV�
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3$57 ,,� 0((7,1* 27+(5 2%-(&7,9(6

��� $ PDULWLPH SDWURO FDSDELOLW\ WKDW FDQ PHHW 1HZ =HDODQG¶V PLOLWDU\ QHHGV

LQ LWV LPPHGLDWH HQYLURQPHQW DQG WKH 6RXWK 3DFLILF DOVR SURYLGHV WKH
JRYHUQPHQW ZLWK D FDSDELOLW\ WKDW FDQ EH XVHG WR PHHW RWKHU QDWLRQDO DQG

GHIHQFH REMHFWLYHV �DQ RXWOLQH RI WKH 1=')¶V SUHVHQW UROH LQ PHHWLQJ 1HZ
=HDODQG
V PLOLWDU\ DQG QRQ�PLOLWDU\ PDULWLPH SDWURO QHHGV LV UHSUHVHQWHG LQ WKH

GLDJUDP SUHVHQWHG DW WKH HQG RI WKLV UHSRUW��

TASKS THAT REQUIRE MILITARY CAPABILITIES

��� 7KHUH DUH D QXPEHU RI VHFXULW\ HYHQWV DQG FKDOOHQJHV WKDW FDQ DQG GR
WDNH SODFH ZLWKLQ 1HZ =HDODQG DQG WKH 6RXWK 3DFLILF� 7KH 003& SURYLGHV D

PLOLWDU\ UHVSRQVH RSWLRQ IRU GHDOLQJ ZLWK WKHVH� 7KH 003& FDQ DOVR FRQWULEXWH
WR RWKHU GHIHQFH SROLF\ REMHFWLYHV E\ YLUWXH RI LW PHHWLQJ 1HZ =HDODQG¶V PLOLWDU\

QHHGV�

,OOHJDO )LVKLQJ

��� 1HZ =HDODQG IDFHV D YDULHW\ RI ORZ OHYHO FKDOOHQJHV WR LWV VRYHUHLJQ

ULJKWV RYHU LWV ((= DQG WHUULWRULDO ZDWHUV DQG WR LWV VHFXULW\ IURP LOOHJDO ILVKLQJ�
7KLV LV ODUJHO\ LQ WKH IRUP RI XQUHJXODWHG ILVKLQJ YHVVHOV EUHDFKLQJ WKH ((=�

1HZ =HDODQG QHHGV WR KDYH WKH DELOLW\ WR GHWHFW DQG UHVSRQG WR LOOHJDO
EUHDFKHV� 7KLV UHTXLUHV DLU DQG VXUIDFH FDSDELOLWLHV WKDW DUH DEOH WR GHWHFW�

REVHUYH DQG ERDUG YHVVHOV WKDW PD\ EH LQIULQJLQJ�

��� 1HZ =HDODQG KDV FRQVWLWXWLRQDO UHVSRQVLELOLWLHV ZLWK UHVSHFW WR WKH &RRN
,VODQGV� 1LXH DQG 7RNHODX� 7KLV LQFOXGHV VXUYHLOODQFH RI WKHLU ((=V� &RQGXFWLQJ

VXUYHLOODQFH RI WKHVH ((=V LV QHFHVVDU\ WR GHWHFW DQG FRXQWHU WKH WKUHDW RI
LOOHJDO ILVKLQJ� 7KH VL]H DQG H[SDQVH RI WKHLU ((=V UHTXLUHV D ORQJ UDQJH

PDULWLPH SDWURO DLUFUDIW�

7HUURULVP

��� 7KHUH LV WKH SRWHQWLDO IRU WHUURULVWV WR XQGHUWDNH DFWV DJDLQVW 1HZ
=HDODQG IURP RIIVKRUH E\� IRU H[DPSOH� WKUHDWHQLQJ DFFHVV WR 1HZ =HDODQG

SRUWV� RU IOHHLQJ WR VHD DIWHU FRPPLWWLQJ DFWV LQ 1HZ =HDODQG� 7KLV UHTXLUHV DQ
DELOLW\ WR WUDFN� ERDUG� DUUHVW DQG GHWDLQ� 6XUYHLOODQFH LV YLWDO LQ WKH GHWHFWLRQ RI

YHVVHOV DQG GXULQJ DQ\ RSHUDWLRQ� 0DULWLPH WHUURULVW WKUHDWV FDQ EH FRXQWHUHG
WKURXJK H[LVWLQJ 1=') FDSDELOLWLHV� LQFOXGLQJ IULJDWHV� KHOLFRSWHUV �.DPDQ

6HDVSULWH�� DQG WKH 003&� 7KH LQWHUQDWLRQDO ODZ RI ³KRW SXUVXLW´ DOORZV IRU D
YHVVHO RSHUDWLQJ LOOHJDOO\ ZLWKLQ 1HZ =HDODQG
V WHUULWRULDO ZDWHUV WR EH DUUHVWHG

DQG GHWDLQHG RXWVLGH 1= ZDWHUV� )RU WKLV WR KDSSHQ� FRQVWDQW VXUYHLOODQFH LV
UHTXLUHG WR SURGXFH HYLGHQFH WKDW WKH YHVVHO GHWHFWHG ZDV RSHUDWLQJ LOOHJDOO\

ZLWKLQ 1HZ =HDODQG ZDWHUV�
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7UDQV�QDWLRQDO &ULPH

��� 3URWHFWLQJ 1HZ =HDODQG¶V VRYHUHLJQW\ UHTXLUHV FDSDELOLWLHV WR FRPEDW
WUDQV�QDWLRQDO FULPH WKDW WDNHV SODFH LQ 1HZ =HDODQG
V WHUULWRULDO ZDWHUV� ,OOHJDO

DFWLYLW\ FRQGXFWHG E\ \DFKWV DQG RWKHU VPDOO RFHDQ�JRLQJ YHVVHOV LQFOXGHV DUPV
VPXJJOLQJ� GUXJ WUDIILFNLQJ DQG LOOHJDO PLJUDWLRQ�

��� 7KHUH LV DOVR WKH QHHG WR EH DEOH WR UHVSRQG WR JURZLQJ WUDQV�QDWLRQDO

FULPH LQ WKH 6RXWK 3DFLILF� 7KLV DUHD LV EHLQJ XVHG DV D WUDQVLW SRLQW IRU WKH
PRYHPHQW RI LOOHJDO VXEVWDQFHV DQG PLJUDQWV LQWR RWKHU FRXQWULHV� LQFOXGLQJ WR

1HZ =HDODQG� 6XFK DFWLYLW\ KDV WKH SRWHQWLDO WR XQGHUPLQH WKH HIIHFWLYHQHVV
DQG VWDELOLW\ RI UHJLRQDO JRYHUQPHQWV E\ LQFUHDVLQJ� IRU H[DPSOH� WKH

RSSRUWXQLWLHV IRU FRUUXSWLRQ� $OORZLQJ WUDQV�QDWLRQDO FULPLQDO RUJDQLVDWLRQV WR
HVWDEOLVK WKHPVHOYHV LQ WKH 6RXWK 3DFLILF LV LQLPLFDO WR 1HZ =HDODQG
V LQWHUHVWV

DQG ZRXOG LQHYLWDEO\ KDYH GLUHFW DQG LQGLUHFW LPSOLFDWLRQV IRU 1HZ =HDODQG�

��� 7KH 6RXWK 3DFLILF LV UHJDUGHG LQWHUQDWLRQDOO\ DV D NH\ DUHD IRU 1HZ
=HDODQG� 7KHUH LV� WKHUHIRUH� DQ LQWHUQDWLRQDO H[SHFWDWLRQ WKDW 1HZ =HDODQG ZLOO

SOD\ D SULQFLSDO UROH LQ PRQLWRULQJ DQG UHVSRQGLQJ WR LQWHUQDWLRQDO FULPH LQ WKLV
DUHD� 2WKHU FRXQWULHV KDYH OLPLWHG FDSDELOLW\ WR WDNH RQ DGGLWLRQDO

UHVSRQVLELOLWLHV LQ WKLV UHJLRQ DQG DUH FRPPLWWHG WR VXFK HIIRUWV LQ WKHLU RZQ
DUHDV RI LQWHUHVW� ,I WKLV DUHD UHPDLQV XQFRYHUHG LW ZRXOG ZHDNHQ WKH

HIIHFWLYHQHVV RI WKH ZLGHU HIIRUW E\ SURYLGLQJ DQ DUHD RI UHODWLYH VDQFWXDU\ IRU
FULPLQDO RUJDQLVDWLRQV�

��� 7KH UHVRXUFHV XVHG LQ� DQG WKH VRSKLVWLFDWLRQ RI� WUDQV�QDWLRQDO FULPLQDO

DFWLYLW\ PDNHV PRQLWRULQJ WDVNV� SDUWLFXODUO\ RYHU WKH H[SDQVHV RI WKH 3DFLILF�
LQFUHDVLQJO\ GLIILFXOW�

6RXWKHUQ 2FHDQ DQG 5RVV 'HSHQGHQF\

��� 1HZ =HDODQG LV D FODLPDQW VWDWH LQ WKH $QWDUFWLF 7UHDW\ 6\VWHP� ,W DOVR

KDV D NH\ LQWHUHVW LQ SURWHFWLQJ WKH $QWDUFWLF HQYLURQPHQW DQG WKH UHVRXUFHV
ZLWKLQ LW� DV ZHOO DV D GHVLUH WR HQVXUH WKDW $QWDUFWLFD UHPDLQV QHXWUDO DQG QRQ�

DOLJQHG�

��� 8QGHU WKH &RQYHQWLRQ RQ WKH &RQVHUYDWLRQ RI $QWDUFWLF 0DULQH /LYLQJ
5HVRXUFHV �&&$0/5� ����� 1HZ =HDODQG LV REOLJHG WR ³WDNH DSSURSULDWH

PHDVXUHV ZLWKLQ LWV FRPSHWHQFH WR HQVXUH FRPSOLDQFH ZLWK WKH SURYLVLRQV RI WKH
FRQYHQWLRQ´� 1HZ =HDODQG LV� WKHUHIRUH� XQGHUWDNLQJ PRQLWRULQJ DQG FRPSOLDQFH

DFWLYLWLHV LQ WKH 5RVV 6HD DQG OHJLVODWLRQ UHJXODWHV WKH DFFHVV RI 1HZ =HDODQG
ILVKLQJ YHVVHOV WR WKH DUHD� $ SDUWLFXODU FRQFHUQ LV WKH YXOQHUDELOLW\ RI WKH

3DWDJRQLDQ 7RRWKILVK� D YHU\ YDOXDEOH ILVK VSHFLHV WKDW LV VXEMHFW WR LQFUHDVLQJ
LOOHJDO ILVKLQJ DQG SRDFKLQJ�

$XVWUDOLD

��� *LYHQ WKH LPSRUWDQFH RI &ORVHU 'HIHQFH 5HODWLRQV �&'5�� 1HZ =HDODQG

ZRXOG EH H[SHFWHG WR PDNH D VLJQLILFDQW FRQWULEXWLRQ WR $XVWUDOLD¶V GHIHQFH LI LW
IDFHG D PDMRU WKUHDW RU FRQIOLFW� 7KLV PHDQV VXSSO\LQJ UHOHYDQW IRUFH HOHPHQWV
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WKDW DUH LQWHURSHUDEOH ZLWK WKRVH RI WKH $XVWUDOLD 'HIHQFH )RUFH �$')�� ,Q VXFK
D VLWXDWLRQ� WKH FRPELQHG IRUFHV ZRXOG ZRUN WRJHWKHU WR DFKLHYH GRPLQDQFH

RYHU WKH DLU�VHD JDS E\ SURYLGLQJ FRQWLQXRXV FRYHUDJH RI FULWLFDO DUHDV�

��� 1DYDO WDVN IRUFHV� LQFOXGLQJ 1HZ =HDODQG¶V IULJDWHV� FRXOG ZRUN WR
GRPLQDWH FHUWDLQ IRFDO DUHDV ZLWKLQ WKH DLU�VHD JDS� DLU FRPEDW IRUFHV FRXOG

SURYLGH DLU FRYHU DQG PDULWLPH SDWURO FRXOG SURYLGH VXUYHLOODQFH�
UHFRQQDLVVDQFH DQG UHVSRQVH LQ DUHDV QRW FRYHUHG E\ RWKHU DVVHWV� ,I UHTXLUHG�

WKH 003& FRXOG DOVR SURYLGH SURWHFWLYH VXSSRUW WR QDYDO WDVN IRUFHV�

��� 7KHUH LV DQ LQIRUPDOO\ DFFHSWHG GLYLVLRQ RI ODERXU EHWZHHQ $XVWUDOLD DQG
1HZ =HDODQG� $XVWUDOLD WDNHV SULPDU\ UHVSRQVLELOLW\ IRU WKH DUHD WR LWV QRUWK DQG

WKH ,QGLDQ 2FHDQ DORQJ ZLWK 3DSXD 1HZ *XLQHD� 1HZ =HDODQG WDNHV SULPDU\
UHVSRQVLELOLW\ IRU WKH 6RXWK 3DFLILF� $XVWUDOLD SODFHV SDUWLFXODU LPSRUWDQFH RQ WKH

PDULWLPH QDWXUH RI LWV VWUDWHJLF HQYLURQPHQW� :KLOH WKHUH LV� DV (DVW 7LPRU
GHPRQVWUDWHV� D UHFRJQLVHG DQG LPSRUWDQW UROH IRU ODQG IRUFHV� $XVWUDOLD SODFHV

FRQVLGHUDEOH HPSKDVLV RQ WKH QHHG WR RSHUDWH WKURXJKRXW WKH PDULWLPH DUHD
VXUURXQGLQJ ERWK QDWLRQV VKRXOG FRQIOLFW RFFXU� DV ZHOO DV GHPRQVWUDWLQJ

SUHVHQFH DQG JDWKHULQJ LQIRUPDWLRQ WR VXSSRUW VWDELOLW\ LQ WLPHV RI SHDFH�

��� ,I 1HZ =HDODQG PDLQWDLQV D 003& FDSDEOH RI RSHUDWLQJ DV SDUW RI D
FRPELQHG IRUFH� LW ZRXOG SURYLGH D XVHIXO DQG YDOXHG DGGLWLRQ WR WKH $XVWUDOLDQ

FDSDELOLW\� 7KH $XVWUDOLDQV KDYH LQGLFDWHG WKDW WKH\ ZRXOG KDYH GLIILFXOW\
PHHWLQJ FRQFXUUHQW UHTXLUHPHQWV ZLWK WKHLU FXUUHQW PDULWLPH SDWURO IRUFH� ,Q

FRPELQDWLRQ� $XVWUDOLD DQG 1HZ =HDODQG FRXOG DW SUHVHQW ILHOG �� DLUFUDIW� 7KLV
ZRXOG VLJQLILFDQWO\ LQFUHDVH WKH SUREDELOLW\ RI PHHWLQJ PDULWLPH SDWURO

UHTXLUHPHQWV� 1R RWKHU UHJLRQDO FRXQWULHV KDYH D ORQJ UDQJH PDULWLPH SDWURO
FDSDELOLW\�

)LYH 3RZHU 'HIHQFH $UUDQJHPHQWV

��� 1HZ =HDODQG KDV H[WHQVLYH SROLWLFDO� HFRQRPLF DQG VHFXULW\ LQWHUHVWV LQ

WKH $VLD�3DFLILF UHJLRQ� 7KLV LV XQGHUOLQHG E\ 1HZ =HDODQG
V JURZLQJ ELODWHUDO
DQG PXOWLODWHUDO WLHV ZLWK WKH UHJLRQ DQG 6RXWK (DVW $VLD LQ SDUWLFXODU� $ NH\

PHFKDQLVP IRU PDLQWDLQLQJ UHJLRQDO VWDELOLW\ LQ 6RXWK (DVW $VLD LV WKH )LYH
3RZHU 'HIHQFH $UUDQJHPHQWV �)3'$�� 3DUWLFLSDWLRQ LQ WKH )3'$ VHUYHV 1HZ

=HDODQG¶V LQWHUHVWV E\�

x PDNLQJ D UHDO FRQWULEXWLRQ WR UHJLRQDO VHFXULW\ WKURXJK H[SUHVVLQJ D

FROOHFWLYH SROLWLFDO ZLOO WR DFW WR SURWHFW WKH LQWHUHVWV RI )3'$ QDWLRQV DQG WR
PDLQWDLQ UHJLRQDO VWDELOLW\� HQJDJLQJ 6LQJDSRUH DQG 0DOD\VLD� DQG DFWLQJ DV

D FRQILGHQFH EXLOGLQJ PHDVXUH�

x FRQWULEXWLQJ WR UHJLRQDO FRQILGHQFH EXLOGLQJ YDOXH WKURXJK SURPRWLQJ

GLDORJXH DQG FRRSHUDWLRQ DPRQJVW )3'$ PHPEHUV� DQG FRQGXFWLQJ YDULRXV

DFWLYLWLHV DQG H[HUFLVHV WKDW DUH� LQ WKHPVHOYHV� FRQILGHQFH EXLOGLQJ
PHDVXUHV�

x DFWLQJ DV D FULWLFDO PHFKDQLVP IRU 1HZ =HDODQG¶V HQJDJHPHQW LQ 6RXWK (DVW

$VLD�
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��� 7KH 1=') KDV VWDQGLQJ FRPPLWPHQWV WR FRQWULEXWH HTXLSPHQW�

SHUVRQQHO DQG ILQDQFLDO UHVRXUFHV WR D ZLGH UDQJH RI )3'$ DFWLYLWLHV DQG
H[HUFLVHV� 7KHVH DUH SULPDULO\ PDULWLPH LQ QDWXUH DQG UHYROYH DOPRVW H[FOXVLYHO\

DW SUHVHQW DURXQG MRLQW DLU DQG QDYDO RSHUDWLRQV� 7KLV HQKDQFHV WKH XWLOLW\ ZKLFK
1HZ =HDODQG FDQ EULQJ WR )3'$ H[HUFLVHV� SURYLGHV 1=') SHUVRQQHO ZLWK DQ

RSSRUWXQLW\ WR WDNH SDUW LQ MRLQW H[HUFLVHV� DQG UDLVHV 1HZ =HDODQG¶V SURILOH
ZLWKLQ WKH )3'$�

��� 7KH RSSRUWXQLW\ LV RIWHQ DOVR WDNHQ WR XVH WKHVH DVVHWV LQ ELODWHUDO

H[HUFLVHV DQG DFWLYLWLHV LQ 6RXWK (DVW $VLD DV DQ DGMXQFW WR )3'$ DFWLYLWLHV� 7KH
IRUFH HOHPHQWV DQG VNLOOV ZKLFK WKH 1=') FRQWULEXWHV WR WKH )3'$ KDYH

FRQVLGHUDEOH YDOXH IRU RXU 6RXWK (DVW $VLDQ VHFXULW\ SDUWQHUV� 7KH\ DOVR KHOS WR
PD[LPLVH WKH EHQHILW RI WKH H[HUFLVHV IRU DOO SDUWLFLSDQWV�

8QLWHG 1DWLRQV DQG RWKHU 3HDFH 6XSSRUW 2SHUDWLRQV

��� 1HZ =HDODQG¶V SULQFLSDO FRQWULEXWLRQ WR 81 RSHUDWLRQV KDV EHHQ� DQG ZLOO

FRQWLQXH WR EH� FRQWULEXWLRQV RI SHDFHNHHSLQJ WURRSV� $ 003&� KRZHYHU�
SURYLGHV WKH JRYHUQPHQW ZLWK DQ DGGLWLRQDO RSWLRQ IRU FRQWULEXWLQJ WR 81

RSHUDWLRQV� 7KLV LV SDUWLFXODUO\ VR LI WKHVH RSHUDWLRQV ZHUH WR RFFXU LQ D PDULWLPH
HQYLURQPHQW RU LI WKH EXON RI 1HZ =HDODQG¶V WURRSV ZHUH DOUHDG\ FRPPLWWHG WR

RWKHU RSHUDWLRQV� $ 003& LV HDV\ WR GHSOR\ DQG VXVWDLQ RQ RSHUDWLRQV
DQ\ZKHUH LQ WKH ZRUOG DQG LPSRVHV OLWWOH ORJLVWLFDO EXUGHQ RQ WKH UHVW RI WKH

1=')�

TASKS THAT DO NOT REQUIRE MILITARY CAPABILITIES

��� 7KHUH DUH WZR PDMRU WDVNV WKDW WKH 1=') SHUIRUPV E\ YLUWXH RI KDYLQJ D
003& ZKLFK GR QRW QHFHVVDULO\ UHTXLUH D PLOLWDU\ UHVSRQVH� VHDUFK DQG UHVFXH

DQG GLVDVWHU UHOLHI� +DYLQJ VDLG WKLV� WKH VRUW RI ORQJ UDQJH FDSDELOLWLHV UHTXLUHG
WR SHUIRUP WKHVH WDVNV DUH XVXDOO\ KHOG RQO\ E\ GHIHQFH IRUFHV� ,W LV IRU WKLV

UHDVRQ WKDW WKH 1=') LV SUHVHQWO\ UHTXLUHG E\ JRYHUQPHQW WR GR WKHVH WDVNV�

6HDUFK DQG 5HVFXH �6$5�

��� 1HZ =HDODQG KDV LQWHUQDWLRQDO OHJDO DQG SROLWLFDO REOLJDWLRQV WR FRQGXFW
6$5 ZLWKLQ LWV GHILQHG DUHD� WKH 1HZ =HDODQG 6HDUFK DQG 5HVFXH 5HJLRQ

�1=655�� 7KH 1=655 VWUHWFKHV IURP QHDU WKH HTXDWRU DERYH WKH &RRN ,VODQGV
GRZQ WR WKH 6RXWK 3ROH EH\RQG WKH 5RVV 'HSHQGHQF\ DQG H[WHQGV LQ ORQJLWXGH

IURP WKH PLGGOH RI WKH 7DVPDQ WR WKH PLGGOH RI WKH 3DFLILF� ,Q DGGLWLRQ� 1HZ
=HDODQG KDV D PHPRUDQGXP RI XQGHUVWDQGLQJ ZLWK )LML WR SURYLGH� LQVRIDU DV LV

SUDFWLFDO� VHDUFK DLUFUDIW WR DVVLVW WKH 1DGL 5HVFXH &RRUGLQDWLRQ &HQWUH� )LML
GRHV QRW KDYH DVVHWV FDSDEOH RI FRYHULQJ 6$5 VLWXDWLRQV DFURVV LWV UHJLRQ RI

UHVSRQVLELOLW\�

��� 1=655 LV FRRUGLQDWHG E\ WKH 1DWLRQDO 5HVFXH &RRUGLQDWLRQ &HQWUH
�15&&�� 7KH 15&& XVHV 51=$) FDSDELOLW\ IRU ¶FODVV WKUHH¶ LQFLGHQWV ± WKRVH

WKDW FDQQRW EH KDQGOHG E\ DQ\ RWKHU FDSDELOLW\� 7KHUH DUH DSSUR[LPDWHO\ QLQH
UHTXHVWV D \HDU IRU 51=$) DVVLVWDQFH ZLWK µFODVV WKUHH¶ LQFLGHQWV� 2YHU WKH ODVW
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VL[ \HDUV� WKH 51=$) KDV EHHQ LQVWUXPHQWDO LQ VDYLQJ ��� OLYHV LQ WKH 1=655
DQG RYHU ��� SHRSOH LQ �� 6$5 LQFLGHQWV LQ WKH 1DGL 6$5 UHJLRQ �VHH WKH

DFFRPSDQ\LQJ PDS��

'LVDVWHU 5HOLHI DQG 0HGLFDO (PHUJHQFLHV

��� $ 003& FDQ SOD\ DQ LPSRUWDQW UROH LQ SURYLGLQJ LQIRUPDWLRQ DQG VXSSRUW
LQ WKH DIWHUPDWK RI QDWXUDO DQG KXPDQLWDULDQ GLVDVWHUV� HVSHFLDOO\ LQ WKH 6RXWK

3DFLILF� ,W FDQ SURYLGH DQ LPPHGLDWH DQG IDVW UHVSRQVH WR D GLVDVWHU DQG LW FDQ
DOVR FRQGXFW UHFRQQDLVVDQFH WR HVWDEOLVK LQGHSHQGHQWO\ WKH QDWXUH DQG H[WHQW

RI WKH GDPDJH DQG SLQSRLQW WKH ZRUVW HIIHFWHG DUHDV� 7KLV HQDEOHV WKH
JRYHUQPHQW WR GHWHUPLQH WKH PRVW DSSURSULDWH FRXUVH RI DFWLRQ IRU UHVSRQGLQJ

WR WKH GLVDVWHU DQG� PRUH VSHFLILFDOO\� WKH DSSURSULDWH W\SH DQG TXDQWLW\ RI
DVVLVWDQFH UHTXLUHG� ,W FDQ DOVR DVVLVW ZLWK PHGLFDO HPHUJHQFLHV LQ SODFHV OLNH

WKH 6RXWK 3DFLILF E\ VXSSRUWLQJ HPHUJHQF\ HYDFXDWLRQV DQG WKURXJK WKH
SURYLVLRQ RI PHGLFDO VXSSOLHV�
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51=$) 2ULRQ 6$5 2SHUDWLRQV �����������
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3$57 ,,,� &$3$%,/,7< 237,216 $1' 5,6.6

��� 7R XQGHUWDNH WKH PLOLWDU\ QHHGV LGHQWLILHG LQ 3$57 ,� WKHUH DUH D QXPEHU

RI 1=') DLU DQG VXUIDFH FDSDELOLWLHV ZKLFK DUH RU FRXOG EH XVHG� $Q
DVVHVVPHQW KDV EHHQ PDGH RI WKH�

x DSSURSULDWHQHVV RI WKH SUHVHQW FDSDELOLWLHV�

x WKH UHTXLUHG FDSDELOLWLHV� DQG

x WKH OLNHO\ ULVNV DQG HIIHFWV LI QR PDULWLPH SDWURO FDSDELOLW\ LV PDLQWDLQHG�

PRESENT CAPABILITIES

��� 7KH SUHVHQW PDULWLPH IRUFH FDSDELOLWLHV DUH� WR D JUHDWHU RU OHVVHU GHJUHH�

FRYHULQJ DOO WKH PLOLWDU\ QHHGV� 7KH IULJDWHV DQG PDULWLPH KHOLFRSWHUV DUH DEOH WR
PHHW UHTXLUHPHQWV� 7KH ORQJ�UDQJH PDULWLPH SDWURO DLUFUDIW FDQ JHQHUDOO\ PHHW

LWV REMHFWLYHV EXW VXIIHUV IURP REVROHWH DQG XQUHOLDEOH VHQVRUV WKDW OLPLW LWV
FDSDELOLW\�

REQUIRED CAPABILITIES

��� $OO RI WKH PLOLWDU\ QHHGV FDQ EH IXOO\ PHW XWLOLVLQJ D PL[ RI WKH IULJDWHV�

KHOLFRSWHUV� DQG ORQJ�UDQJH PDULWLPH SDWURO DLUFUDIW ZLWK DGHTXDWH VHQVRUV�

6+��* 6HDVSULWH

��� 7KH 1=') ZLOO FRPPHQFH GHOLYHU\ RI ILYH QHZ 6HDVSULWH KHOLFRSWHUV IURP
ODWH ����� 7KH KHOLFRSWHUV DUH ILWWHG ZLWK D PDULWLPH VXUYHLOODQFH UDGDU� HOHFWUR�

RSWLF V\VWHPV DQG HOHFWURQLF LQWHUFHSW FDSDELOLW\� $OWKRXJK SXUFKDVHG DV DQ
LQWHJUDO SDUW RI WKH IULJDWH FRPEDW FDSDELOLW\� WKH\ KDYH XWLOLW\ LQ VXSSRUWLQJ

FLYLOLDQ PDULWLPH SDWURO UHTXLUHPHQWV�

$1=$& &ODVV )ULJDWHV �0(.2 ��� GHVLJQ�

��� 7KH 1=')¶V WZR $1=$& FODVV IULJDWHV KDYH WKH UDQJH� HQGXUDQFH DQG
VHDNHHSLQJ TXDOLWLHV WR FRQGXFW PDULWLPH SDWURO RSHUDWLRQV WKURXJKRXW 1HZ

=HDODQG¶V PDULWLPH DUHD RI LQWHUHVW� 7KH PDMRU FRQVWUDLQLQJ IDFWRUV DUH
DYDLODELOLW\ DQG VSHHG RI UHVSRQVH RYHU WKH YDVW DUHD RI LQWHUHVW� 7KH $1=$&

IULJDWH KDV VLJQLILFDQW OLPLWDWLRQV �DV DOO VXUIDFH YHVVHOV GR� LQ WKH UDWH RI
VXUYHLOODQFH FRYHUDJH� 7KLV LV HQKDQFHG WR VRPH GHJUHH E\ WKH 6HDVSULWH
KHOLFRSWHU ZKLFK H[WHQGV WKH IULJDWHV¶ ³H\HV DQG HDUV´� :KHQ DSSURSULDWHO\
SRVLWLRQHG DQG FXHG� WKH IULJDWHV DUH DQ H[FHOOHQW UHVSRQVH RSWLRQ� 7KH IULJDWH
ZLWK LWV KHOLFRSWHU FDQQRW UHSODFH� EXW QDWXUDOO\ FRPSOHPHQWV� WKH 003&�
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&���� +HUFXOHV

��� 7KH 51=$) KDV � &����+ +HUFXOHV ZKLFK ZHUH DOO DFTXLUHG LQ WKH
����V� 7KH\ DUH WUDQVSRUW DLUFUDIW XVHG IRU IUHLJKWLQJ SHUVRQQHO DQG HTXLSPHQW�

7KH\ DUH XVHG H[WHQVLYHO\ IRU SHDFH VXSSRUW RSHUDWLRQV� KXPDQLWDULDQ PLVVLRQV
DQG GLVDVWHU UHOLHI RSHUDWLRQV� 7KH\ DOVR DVVLVW ZLWK WKH $QWDUFWLF SURJUDPPH�

,QYDULDEO\� GHPDQG H[FHHGV VXSSO\�

��� 7KH &���� ZDV QRW GHVLJQHG DV D PDULWLPH SDWURO DLUFUDIW DQG LV QRW
VXLWDEOH IRU PLOLWDU\ PDULWLPH SDWURO WDVNV� 7KH DLUFUDIW KDV QR ZHDSRQ

FDSDELOLW\ DQG KDV QHYHU EHHQ VXFFHVVIXOO\ FRQILJXUHG IRU D PLOLWDU\ PDULWLPH
SDWURO UROH� 0RUHRYHU� LQ FRPSDULVRQ WR WKH 3�� 2ULRQV� WKH &���� LV DSSUHFLDEO\

VORZHU� KDV OHVV UDQJH DW SDWURO DOWLWXGH� OHVV RQ VWDWLRQ HQGXUDQFH DQG OLPLWHG
YLVXDO REVHUYDWLRQ FDSDELOLW\�

��� 7KH RQO\ NQRZQ RUJDQLVDWLRQ WKDW VHULRXVO\ XVHV WKH &���� LQ D QRQ�

PLOLWDU\ PDULWLPH SDWURO UROH LV WKH 86 &RDVW *XDUG� 7KHLU &����V DUH WDVNHG

ZLWK D ZLGH UDQJH RI PLVVLRQV LQFOXGLQJ VHDUFK DQG UHVFXH� ILVKHULHV SURWHFWLRQ�

HQYLURQPHQWDO SURWHFWLRQ� GUXJ LQWHUGLFWLRQ� DQG FDUJR DQG SHUVRQQHO WUDQVSRUW�
7R DFFRPSOLVK WKHVH WDVNV� WKH DLUFUDIW DUH ILWWHG ZLWK KLJK SHUIRUPDQFH UDGDU

DQG HOHFWUR�RSWLFV VHQVRUV VLPLODU WR WKRVH ILWWHG WR 86 1DY\ 3��V�

��� :KLOH WKH &���� FRXOG EH XVHG IRU FLYLOLDQ WDVNV� LW ZRXOG EH LPSUDFWLFDO
WR XVH WKH FXUUHQW 51=$) &���� DLUFUDIW DV WKH\ DUH RYHU FRPPLWWHG RQ

WUDQVSRUW WDVNLQJ IRU WKH $UP\ DQG GR QRW KDYH VXUYHLOODQFH HTXLSPHQW� 7KH
UHPRYDO RI $QGRYHU DLUFUDIW IURP 51=$) VHUYLFH DQG LQFUHDVLQJ GHPDQG IRU

DLUOLIW KDV SODFHG FRQVLGHUDEOH VWUDLQ RQ WKH &���� IOHHW� WDVNLQJ UHTXLUHPHQWV
UHJXODUO\ H[FHHG DYDLODEOH DLUFUDIW� 7KHUH LV QR FDSDFLW\ IRU WKH FXUUHQW &�

���V WR FRQGXFW PDULWLPH SDWURO WDVNLQJ�

��� (YHQ LI FDSDFLW\ ZDV DYDLODEOH WKH &���� KDV QR SUDFWLFDEOH
VXUYHLOODQFH FDSDELOLW\�

x LWV UDGDU LV D ����V WHFKQRORJ\ ZHDWKHU UDGDU ZLWK YHU\ OLPLWHG VXUIDFH

VXUYHLOODQFH FDSDELOLW\�

x LW KDV QR QLJKW REVHUYDWLRQ FDSDELOLW\� DQG

x LW KDV QR DELOLW\ WR UHFRUG� PDQDJH DQG H[FKDQJH LQIRUPDWLRQ�

��� &RQGXFWLQJ ORQJ UDQJH FLYLOLDQ PDULWLPH SDWURO WDVNV ZLWK &����V
ZRXOG UHTXLUH D PLQLPXP RI IRXU DGGLWLRQDO DLUFUDIW ILWWHG ZLWK DSSURSULDWH

VXUYHLOODQFH HTXLSPHQW� $FTXLULQJ IRXU XVHG &����V DQG FRPSOHWLQJ D OLIH

H[WHQVLRQ SURJUDPPH ZRXOG FRVW DERXW ���� PLOOLRQ� )RXU QHZ &����-V ZRXOG

FRVW DERXW ���� PLOOLRQ� 2Q WRS RI DLUFUDIW DFTXLVLWLRQ FRVWV ZRXOG EH WKH FRVW RI
LQVWDOOLQJ VXUYHLOODQFH HTXLSPHQW� 7KHVH DUH OLNHO\ WR EH LQ WKH RUGHU RI ��� ±

��� PLOOLRQ IRU IRXU DLUFUDIW� $GRSWLQJ WKH 86 &RDVW *XDUG ILW ZRXOG EH D ORZ ULVN
RSWLRQ EXW QRW QHFHVVDULO\ ORZ FRVW� ERWK WKH UDGDU DQG HOHFWUR�RSWLFV V\VWHP DUH

KLJKHU FRVW LWHPV WKDQ WKRVH SURSRVHG XQGHU 3URMHFW 6LULXV� 0RUH PRGHVW
HTXLSPHQW FRXOG EH FRQVLGHUHG EXW WKLV ZRXOG UHTXLUH VLJQLILFDQW HQJLQHHULQJ
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GHYHORSPHQW ZLWK DWWHQGDQW KLJK FRVWV� (LWKHU WKH XVHG RU QHZ DLUFUDIW RSWLRQ
ZRXOG WDNH DW OHDVW IRXU \HDUV WR EULQJ LQWR VHUYLFH�

��� $VLGH IURP WKH FRVW RI DFTXLULQJ VXLWDEO\ HTXLSSHG &���� DLUFUDIW WKHUH

DUH GUDZEDFNV WR KDYLQJ DLUFUDIW SHUIRUP WZR PXWXDOO\ H[FOXVLYH UROHV� 7KH
FXUUHQW IOHHW LV DOUHDG\ VWUHWFKHG WR PHHW LQFUHDVLQJ DLUOLIW GHPDQG DQG LQHYLWDEO\

WKHUH ZRXOG EH WDVNLQJ FRQIOLFW EHWZHHQ WUDQVSRUW DQG PDULWLPH SDWURO
UHTXLUHPHQWV� 6DWLVIDFWRULO\ FDWHULQJ IRU ERWK UHTXLUHPHQWV ZRXOG UHTXLUH

PRUH WKDQ IRXU DGGLWLRQDO &����V�

7KH %RHLQJ ���

��� 7KH 51=$) KDV � %RHLQJ ��� DLUFUDIW� 7KLV LV D SXUSRVH GHVLJQHG DQG
EXLOW VKRUW UDQJH� PHGLXP WR KLJK VSHHG FLYLOLDQ SDVVHQJHU WUDQVSRUW DLUFUDIW� ,W

KDV OLPLWHG HQGXUDQFH� RSHUDWHV PRVW HIIHFWLYHO\ DQG HIILFLHQWO\ DW KLJK DOWLWXGHV�
FDUULHV QR VXUYHLOODQFH VHQVRUV� DQG ZRXOG EH VHYHUHO\ FRQVWUDLQHG RSHUDWLQJ

ORZ OHYHO LQ WKH PDULWLPH HQYLURQPHQW� $V ZLWK WKH &����� WKHUH LV DOVR D
FRQVLGHUDEOH DLUOLIW YV� SDWURO� WDVNLQJ FRQIOLFW�

��� $Q\ %��� UHSODFHPHQW ZRXOG UHTXLUH FRQVLGHUDEO\ PRUH UHDFK WR EH

FRQVLGHUHG DV DQ DOWHUQDWLYH PDULWLPH SDWURO DLUFUDIW RSWLRQ� 2SWLRQV ZRXOG
LQFOXGH WKH %RHLQJ ����������� VHULHV RU ��� RU ��� DLUFUDIW� 6XFK DLUFUDIW

FRXOG FRQFHLYDEO\ UHDFK 1HZ =HDODQG¶V DUHD RI LQWHUHVW EXW ZRXOG UHTXLUH ILWWLQJ
RI DSSURSULDWH VXUYHLOODQFH VHQVRUV� 7KH\ ZRXOG QHHG H[WHQVLYH PRGLILFDWLRQ LI

D PLOLWDU\ UROH� IRU H[DPSOH� VRYHUHLJQW\ SURWHFWLRQ ZDV UHTXLUHG RI WKHVH
DLUFUDIW�

��� *LYHQ WKDW WKH %RHLQJ ��� PXVW EH SKDVHG RXW RI VHUYLFH EHFDXVH

RI LWV DJH DQG DLUSRUW QRLVH UHVWULFWLRQV� LW LV LPSUDFWLFDO WR FRQVLGHU LW DV
DQ RSWLRQ� 2WKHU RSWLRQV ZRXOG EH H[SHQVLYH WR SURFXUH DQG ZRXOG

UHTXLUH H[WHQVLYH DQG FRVWO\ PRGLILFDWLRQV�

3�� 2ULRQ

��� 7KH 3�� 2ULRQ LV D SXUSRVH EXLOW� ORQJ UDQJH PDULWLPH SDWURO DLUFUDIW� ,W
KDV WKH UDQJH� HQGXUDQFH DQG UHVLOLHQFH WR SURSHUO\ DQG HIIHFWLYHO\ XQGHUWDNH

PDULWLPH SDWURO WDVNV� ,W DOVR KDV FRQVLGHUDEOH YHUVDWLOLW\� 7KLV HQDEOHV LW WR
SHUIRUP D ZLGH UDQJH RI PDULWLPH SDWURO WDVNV� ERWK PLOLWDU\ DQG FLYLOLDQ�

$OWKRXJK GHVLJQHG PRUH WKDQ �� \HDUV DJR� QR PRGHUQ VXFFHVVRU WR WKH 3��
KDV EHHQ GHYHORSHG� 'XH WR LWV YHU\ JRRG FDSDELOLWLHV� VHYHUDO 2ULRQ RSHUDWRUV

DUH VHULRXVO\ FRQVLGHULQJ IROORZLQJ 1HZ =HDODQG
V OHDG DQG H[WHQGLQJ WKH OLIH RI
WKH DLUFUDIW�

��� 1HZ =HDODQG KDV VL[ 2ULRQ DLUFUDIW� 7KH\ ZHUH SXUFKDVHG WR JLYH WKH

JRYHUQPHQW WKH IROORZLQJ FDSDELOLWLHV�

x 6XUYHLOODQFH�

x 5HFRQQDLVVDQFH�

x $QWL�VXUIDFH ZDUIDUH� DQG

x $QWL�VXEPDULQH ZDUIDUH
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��� ,QKHUHQW LQ WKH SURYLVLRQ RI WKHVH FDSDELOLWLHV ZDV WKH DELOLW\ WR FRQGXFW

FLYLOLDQ VXUYHLOODQFH DQG UHFRQQDLVVDQFH WDVNV�

��� ,Q WKH HDUO\ ����V WKH DLUFUDIW UHFHLYHG D SDUWLDO HTXLSPHQW XSGDWH ZLWK
WKH LQWURGXFWLRQ RI LPSURYHG VXUIDFH VXUYHLOODQFH UDGDU� LQIUDUHG FDPHUD V\VWHP�

PRUH DFFXUDWH QDYLJDWLRQ FDSDELOLW\ DQG D GDWD PDQDJHPHQW V\VWHP� $ SODQQHG
VHFRQG SKDVH RI XSJUDGH FRYHULQJ WKH UHPDLQLQJ V\VWHPV ZDV QRW LPSOHPHQWHG

GXH WR ODFN RI IXQGLQJ�

��� 7KH 3��¶V HTXLSPHQW LV D PL[WXUH RI ����V DQG ����V WHFKQRORJ\� ,W LV
ODUJHO\ LQHIIHFWLYH DQG EHFRPLQJ LQFUHDVLQJO\ XQUHOLDEOH DQG GLIILFXOW WR VXSSRUW�

0RVW V\VWHPV FDQ EH VXSSRUWHG IRU D IXUWKHU ILYH \HDUV DOWKRXJK UHOLDELOLW\ LV
H[SHFWHG WR GHWHULRUDWH IXUWKHU DQG PDLQWHQDQFH FRVWV ZLOO LQHYLWDEO\ ULVH� 6RPH

V\VWHPV DUH QRW VXSSRUWDEOH� :KHUH SRVVLEOH� ORFDO LQLWLDWLYHV DUH XQGHUZD\ WR
PDLQWDLQ HTXLSPHQW IXQFWLRQDOLW\�

��� 7KH UHVXOW RI WKH HTXLSPHQW GHILFLHQFLHV LV WKH LQHIIHFWLYHQHVV RI V\VWHPV

WR DFFRPSOLVK ERWK PLOLWDU\ DQG FLYLOLDQ WDVNV� )RU H[DPSOH� LPDJHU\ IURP WKH
LQIUDUHG V\VWHP ODFNV VXIILFLHQW UHVROXWLRQ WR SRVLWLYHO\ LGHQWLI\ YHVVHOV DW QLJKW�

WKHUHE\ SODFLQJ ERWK WKH DLUFUDIW DQG VKLSV DW ULVN IURP SRWHQWLDO WKUHDWV� 7KH
VDPH LQDELOLW\ WR SRVLWLYHO\ LGHQWLI\ YHVVHOV VHYHUHO\ UHVWULFWV WKH OHYHO RI VXSSRUW

WKDW FDQ EH SURYLGHG WR FLYLOLDQ DJHQFLHV VXFK DV 0)LVK DQG &XVWRPV�

��� ,Q DGGLWLRQ WR WKH PLVVLRQ HTXLSPHQW� WKH QDYLJDWLRQ DQG FRPPXQLFDWLRQV
V\VWHPV ZLOO UHTXLUH XSGDWLQJ WR SHUPLW WKH DLUFUDIW WR FRQWLQXH WR IO\� $LUVSDFH

PDQDJHPHQW LV XQGHUJRLQJ VLJQLILFDQW FKDQJH WR LPSURYH VDIHW\ DQG
DFFRPPRGDWH LQFUHDVLQJ DLU WUDIILF FRQJHVWLRQ� 6HYHUDO VWULQJHQW QDYLJDWLRQ

VWDQGDUGV DUH EHLQJ LPSOHPHQWHG RYHU WKH QH[W GHFDGH� 2OGHU DLUFUDIW� VXFK DV
WKH 2ULRQ� ZLOO QHHG WR EH XSJUDGHG WR PHHW WKH QHZ VWDQGDUGV� &XUUHQW

DVVHVVPHQW LQGLFDWHV WKDW WKH 2ULRQ ZLOO QHHG WR EH FRPSOLDQW E\ �����

��� 6WXGLHV FRQGXFWHG LQ WKH PLG ����V FRQFOXGHG WKDW WKH PRVW FRVW
HIIHFWLYH ZD\ RI PDLQWDLQLQJ D ORQJ UDQJH PDULWLPH SDWURO FDSDELOLW\ ZDV WR

H[WHQG WKH OLIH RI WKH H[LVWLQJ IOHHW DQG XSJUDGH WKH PLVVLRQ HTXLSPHQW�

$V D UHVXOW� WKH DLUFUDIW KDYH XQGHUJRQH D UHIXUELVKPHQW SURJUDPPH� SULPDULO\
UHSODFLQJ WKH ZLQJV DQG KRUL]RQWDO VWDELOLVHU� 7KH DLUIUDPH UHIXUELVKPHQW ZLOO
JLYH WKH DLUFUDIW DW OHDVW DQRWKHU �� \HDUV RI OLIH� ,Q DGGLWLRQ WR LQYHVWPHQW

LQ WKH DLUIUDPH� D QHZ DXWRSLORW LV FXUUHQWO\ EHLQJ LQVWDOOHG�

��� :KLOH WKH UHTXLUHPHQW WR XSGDWH WKH PLVVLRQ HTXLSPHQW KDV QRW
FKDQJHG� D PRUH LQQRYDWLYH DSSURDFK PD\ EH SRVVLEOH� 5HFHQW ORFDO

PRGLILFDWLRQV IRUFHG RQ WKH 51=$) E\ REVROHWH HTXLSPHQW KDYH WKH SRWHQWLDO WR
EH GHYHORSHG IXUWKHU� 7KLV ZLOO SURORQJ WKH OLIH RI VRPH HTXLSPHQW DQG PD\

DOORZ D SKDVHG DSSURDFK WR XSGDWLQJ HTXLSPHQW� 1RWZLWKVWDQGLQJ� WKH SULPDU\
VHQVRUV DUH LQHIIHFWLYH DQG EH\RQG WKH UHVRXUFHV RI WKH 1=') WR FRUUHFW� $V D

ILUVW VWHS LQ PRGHUQLVLQJ WKH 2ULRQ� XSGDWLQJ NH\ VHQVRUV DQG V\VWHPV DQG
LQYHVWLQJ LQ IXUWKHU ORFDO GHYHORSPHQW RI UHPDLQLQJ V\VWHPV PD\ RIIHU DQ

DFFHSWDEOH LQWHULP FDSDELOLW\ DW D PRGHVW FRVW�
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��� 7KH 2ULRQ LV WKH RSWLPXP PLOLWDU\ PDULWLPH SDWURO SODWIRUP DV LW ZDV
GHVLJQHG IRU WKH WDVN� ,Q WKH ����V LW ZDV FKRVHQ DV WKH EHVW SODWIRUP WR

UHDFK 1HZ =HDODQG¶V DUHDV RI LQWHUHVW DQG KDV VHUYHG WKH QDWLRQ ZHOO VLQFH�
7KH 2ULRQ KDV DOZD\V KDG DQ LQKHUHQW FDSDELOLW\ WR GR D FRPSUHKHQVLYH

UDQJH RI FLYLOLDQ WDVNV� 'RLQJ WKHP LV SULPDULO\ D PDQDJHPHQW LVVXH ZKLFK

UHTXLUHV PXOWL�DJHQF\ FRUUHODWLRQ RI QHHGV DQG WDVNLQJ�

NO CAPABILITY

��� ,I QR 003& LV PDLQWDLQHG� WKLV LV OLNHO\ WR LPSDFW RQ WKH PLOLWDU\ QHHGV

GLVFXVVHG HDUOLHU LQ D QXPEHU RI ZD\V� 7KHVH DUH LGHQWLILHG LQ WKH ER[ EHORZ�

0LOLWDU\ 1HHGV DQG
7DVNV

5LVNV DQG (IIHFWV RI 1R &DSDELOLW\

,QWHOOLJHQFH
JDWKHULQJ

,I WKH FDSDELOLW\ GRHV QRW H[LVW� WKHUH ZLOO EH DQ LQDELOLW\ WR
HVWDEOLVK ZKDW LV KDSSHQLQJ LQ 1HZ =HDODQG¶V DUHD RI LQWHUHVW�

2WKHU FDSDELOLWLHV VXFK DV VXUIDFH IRUFHV RU VDWHOOLWHV FDQ RQO\
SURYLGH VRPH RI WKH LQIRUPDWLRQ�

5HDFK /RQJ�UDQJH PDULWLPH SDWURO HQDEOHV VSHHG� GLVWDQFH DQG
VXVWDLQPHQW WR EH DWWDLQHG ZKLFK LV QRW SRVVLEOH ZLWK RWKHU

RSWLRQV�

6XUYHLOODQFH 7KH SUREDELOLW\ RI GHWHUPLQLQJ LQLPLFDO DFWLYLW\ ZLOO EH
FRQVWUDLQHG�

5HFRQQDLVVDQFH &ORVH� TXLFN� DQG HIIHFWLYH DVVHVVPHQWV PD\ EH MHRSDUGLVHG
GHSHQGLQJ RQ WKH GLVWDQFH DQG UHTXLUHG VSHHG RI UHDFWLRQ�

5HVSRQVH 7KH ODFN RI D FDSDELOLW\ FDQ MHRSDUGLVH WKH DELOLW\ WR DVVHUW 1HZ
=HDODQG VRYHUHLJQW\ ZKHUH DSSURSULDWH�

)RUFH 3UHSDUDWLRQ ,I QR FDSDELOLW\ H[LVWV WR HQDEOH WKH PDULWLPH SDWURO DQG WKH
QDYDO FRPEDW IRUFH WR SUDFWLFH WRJHWKHU� WKH\ ZLOO QRW EH DEOH WR

UHDFK D VWDQGDUG ZKHUH WKH\ FDQ HQJDJH ZLWK RWKHUV LQ
FRPELQHG RSHUDWLRQV XQOHVV VRPHRQH HOVH SURYLGHV WKH

FDSDELOLW\� 7KH HIIHFW LV WKDW WKH IRUFH HOHPHQWV DUH QRW DW WKH
DSSURSULDWH OHYHO RI RSHUDWLRQDO FDSDELOLW\ WR HQDEOH WKHP WR

ZRUN ZLWK RWKHUV�

)RUFH 3URWHFWLRQ 1R FDSDELOLW\ ZRXOG PDNH 1HZ =HDODQG WRWDOO\ GHSHQGHQW RQ

WKH FDSDELOLWLHV RI RWKHUV� 7KLV FRXOG EH D SUREOHP LI WKHVH DUH
FRPPLWWHG DW WKH WLPH 1HZ =HDODQG UHTXLUHV WKHP

/DQG )RUFH 6XSSRUW 1R FDSDELOLW\ UHGXFHV WKH RSWLRQV IRU SURYLGLQJ FRPPDQG DQG
FRQWURO VXSSRUW IRU FRXQWHU�WHUURULVW RSHUDWLRQV� VSHFLDO

RSHUDWLRQV� VRPH ODQG IRUFHV RSHUDWLRQV DQG DLU FRPEDW IRUFH
RSHUDWLRQV�

1RQ�&RPEDWDQW
(YDFXDWLRQ

2SHUDWLRQV

/DFN RI WLPHO\ DQG UHOHYDQW LQWHOOLJHQFH ZLOO LQFUHDVH WKH ULVN WR
IRUFHV FRQGXFWLQJ WKRVH RSHUDWLRQV DQG�RU DIIHFW WKH TXDOLW\ RI

WKH GHFLVLRQV EHLQJ PDGH�
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1(: =($/$1'¶6 0$5,7,0( 3$752/ 1(('6

'3) 7DVNV� 7DVNV QHFHVVDU\ WR IXOILO '3) 2EMHFWLYHV 0LOLWDU\ FDSDELOLW\ UHTXLUHG IRU WDVN

0LOLWDU\ DVVHW XWLOLVHG IRU WDVN *RYHUQPHQW HQIRUFHPHQW DJHQF\ WDVN

&LYLO JRYHUQPHQW DJHQF\ WDVN

x &RORXU LQ WKH WRS OHIW FRUQHU RI RYDO GHQRWHV DJHQF\ SULPDU\ UHVSRQVLELOLW\�

7KHVH WDVNV DUH WKH SULPDU\ UHVSRQVLELOLW\ RI JRYHUQPHQW HQIRUFHPHQW DJHQFLHV VXFK DV )LVKHULHV�
&XVWRPV DQG 3ROLFH� 7KHVH DJHQFLHV FXUUHQWO\ UHO\ RQ WKH QDWLRQDO PLOLWDU\ PDULWLPH SDWURO FDSDELOLW\

WR VXSSRUW WKH GHOLYHU\ RI WKHLU SROLF\ RXWFRPHV� $V DQ 1=') KHOG QDWLRQDO DVVHW� WKH PLOLWDU\
PDULWLPH SDWURO FDSDELOLW\ LV UHDGLO\ DYDLODEOH WR D UDQJH RI QDWLRQDO HQIRUFHPHQW DJHQFLHV� 7KLV
REYLDWHV WKH QHHG IRU WKHVH DJHQFLHV WR GHYHORS VHSDUDWH ORQJ UDQJH RSHUDWLRQDO DUPV�

7KH 1=') LV GLUHFWHG E\ WKH '3) WR XQGHUWDNH WKHVH WDVNV� RU WKH\ DUH MXGJHG E\ 'HIHQFH WR EH
QHFHVVDU\ WR IXOILO WKH REMHFWLYHV RXWOLQHG LQ WKH '3)�

7KH 1=') LV GLUHFWHG E\ WKH '3) WR XQGHUWDNH WKHVH WDVNV� 7KH 1=') FDQ EH UHJDUGHG DV KDYLQJ

SULPDU\ UHVSRQVLELOLW\ IRU IXOILOOLQJ WKHVH WDVNV LQ FRQMXQFWLRQ ZLWK RWKHU JRYHUQPHQW DJHQFLHV�

6HDUFK DQG UHVFXH WDVN LV SULPDULO\ WKH UHVSRQVLELOLW\ RI FLYLO JRYHUQPHQW DXWKRULWLHV� 7KH 1=')�
DQG WKH 51=$) LQ SDUWLFXODU� SOD\ D UROH LQ WKLV DV UHTXLUHG E\ WKH '3)�

7KHVH WDVNV DUH SULPDULO\ WKH UHVSRQVLELOLW\ RI FLYLO JRYHUQPHQW DXWKRULWLHV� ,Q FRPSOHWLQJ WKHVH
WDVNV DXWKRULWLHV XWLOLVH QDWLRQDO PLOLWDU\ PDULWLPH SDWURO FDSDELOLWLHV LQ D VXSSRUWLQJ UROH�


