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General comments 



	Engages the decision maker and tells the full story
	

	Starts with a clear purpose and tells a coherent story
	Conveys the policy intent and what success will look like; links proposed actions to objectives and desired outcomes
	Makes action oriented recommendations and identifies next steps 
	Takes account of the decision maker's views, but is frank, honest & apolitical about the best way forward
	

	NA µµµµµ
	NA µµµµµ
	NA µµµµµ
	NA µµµµµ
	

	 
	 
	Advice is informed by evidence and insights and analytically sound
	

	Is well staged and well timed – hits the decision maker at the right time
	Is in a format that fits the decision maker’s style preferences and intended use.  Is engaging, easy to digest and error free
	Is informed by credible evidence (research, data, evaluation) and insights from different points of view (e.g. citizen-customer, operational, institutional or agency perspectives); admits assumptions, gaps and weaknesses in evidence and the knowledge base
	Accurately identifies the problem or opportunity and its size, scope and immediacy and how current policy settings affect it
	

	NA µµµµµ
	NA µµµµµ
	NA µµµµµ
	NA µµµµµ
	

	 
	Contextualised; exposes opportunities, risks and implications 
	

	Uses analytical frameworks/strategies to elevate analysis and make sense of information (e.g. market failure, comparative institutional analysis, competition impact, cost benefit analysis, living standards framework)
	Considers the current state (e.g. infrastructure, social norms & attitudes, relevant issues of the day, current strategies, system dynamics, points of leverage), as well as prior advice and decisions (including agency or sector strategies)
	Considers the vision for the future and ongoing stewardship responsibilities (e.g. regulatory stewardship)
	Exposes differing points of view and objectives of stakeholders and the implications of advice for affected parties
	

	NA µµµµµ
	NA µµµµµ
	NA µµµµµ
	NA µµµµµ
	

	 
	Balances what is desirable, can be delivered and is cost effective 
	

	Describes opportunities that can be leveraged and risks to be managed
	Scopes a range of options (including doing nothing) showing expected results and links to desired outcomes (e.g. using intervention logic and/or benefits realisation)
	Articulates how the options can be delivered and what would be required to implement
	Establishes the best option using criteria that are transparent and focused on results, implement-ability & costs vs benefits; and appropriate to the size and complexity of the decisions being made
	

	NA µµµµµ
	NA µµµµµ
	NA µµµµµ
	NA µµµµµ
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