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Transnational Organised Crime 
A variety of activities undertaken by transnational criminal networks pose threats to New Zealand.  
Particular focus is centred on drug smuggling and financial crime. 

Looking Ahead 

• The threat of illicit drug smuggling and the criminal activities associated with it make it a 
high priority for the government. Key to this will be an increasingly all-of-government, risk-
based approach, robust border control measures, and deepening cooperation with source 
countries, particularly in Asia. 

• Consideration may need to be given to New Zealand’s capability and capacity within both 
public and private sectors to meet Anti-Money Laundering (AML)/Countering Financing of 
Terrorism (CFT) requirements.  The immediate focus should be to extend the AML/CFT 
regime to potential professional facilitators of crime.  Linked to this is the profile of AML to 
ensure it is treated as a priority, adequate enforcement effort is deployed against it, and 
that all sources of risk are targeted including complex fraud and less regulated industries. 
There will be continued international attention around the issue (including the evaluation by 
the Financial Action Taskforce in 2017) and it will hence be important to maintain 
momentum on our regulatory and enforcement capabilities. 

• New Zealand’s increasing international connectivity through the movement of people and 
trade may result in   more frequent use as a facilitator of transnational organised crime, 
whether as a transhipment point for drugs, conduit of illicit capital flow, or as a front (i.e. 
shell companies).  
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Pp 48  

Transnational Organised Crime  

• Police, Customs, Immigration, NZIC, and a range of other agencies have a central role in 
managing the threat of Transnational Organised Crime (TNOC). While there are a range of 
TNOC threats, of most concern are drug smuggling and money laundering and the associated 
criminal activity.  

 
Risk and Threat Outline 

• TNOC can be broadly defined as crime coordinated across national borders, by professional 
criminals, involving networks of individuals or groups working in more than one country to 
plan and execute illegal business. 

• Making judgements around the costs of organised crime is problematic – many international 
estimates put the typical impact at around 1-2 percent of GDP.  The second tier impacts of 
TNOC include threatening peace, human security, the violation of human rights, and 
undermining the economic and political development of societies around the world.  

• For New Zealand, the two main types of TNOC that are of concern are drug smuggling and 
money laundering. 

 
Drug Smuggling 

• Methamphetamine and its precursors pseudoephedrine/ephedrine (PSE/EPH) are now the 
most significant illicit drug type being smuggled into New Zealand.  The ease of purchasing 
‘over the counter’ flu remedies which contain a dosage of PSE in China has made smuggling 
the drug highly lucrative.  Other drugs such as ecstasy, party pills, and miscellaneous 
psychoactive substances are also imported and absorb a considerable amount of Customs 
and Police resource.  

• There are a number of transnational criminal networks associated with the illicit drug trade 
that target New Zealand.  They include criminals from Asia, the Middle East, and Africa, all 
bringing different criminal expertise and focus.  Several Australian criminal gangs are seeking 
to expand their global operations, including into New Zealand.  Asian organised crime groups 
also play a significant role in the New Zealand illicit drug market, usually in close cooperation 
with local gangs.  There are also indications that some transnational criminal networks have 
expanded into the Pacific, to take advantage of the vulnerable structures there.  
 

Rele
as

ed
 un

de
r th

e O
ffic

ial
 In

for
mati

on
 Act 

19
82



Excerpt from “Talking Points for 20 June Prime Minister’s Border Briefing” 20 June 2017 
... 
Key Operational Risks 

• Currently the priority national security risks to the border comprise the following: 

... 

o Transnational Organised Crime – The most significant risk to New Zealand are Asian 
Organised Crime groups who also work with Outlaw Motorcycle Criminal Gangs and New 
Zealand gangs to predominantly target New Zealand’s drug market. Entrenched and 
developing networks within New Zealand enable these links with TNOC to exist and grow. 
 The illicit import of methamphetamine continues to be at the forefront of cha lenges. 

China, particularly Southern China remains the largest supplier of methamphetamine. 
Hong Kong is also a key source country and both the United States, Canada and Mexico 
are increasing source countries with evidence suggesting the targeting of New Zealand 
by Mexican Cartels.  

 Financial crime and trade based money laundering are significant enablers of 
transnational organised crime.  
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Excerpt from: Transnational Organised Crime Update (ODESC SIB item 8) 
14 November 2018 
 
Using the framework to assess potential targets 
The framework, and using fixed criteria, enables the Top 20 to be a dynamic list where targets may 
change depending on the intelligence picture at any given time. 

Following an assessment of potential targets, several key themes are reflected in the current Top 20, 
including that they are: 

• Patched gang members  

• Asian organised crime figures 

• Professional facilitators, including money laundering conduits 

Nearly all of the targets have been linked to the supply and distribution of llicit drugs, particularly 
methamphetamine and cocaine. 
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