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Briefing

PROGRESS UPDATE ON ACTIONS FROM THE
MID-TERM REVIEW OF THE BUDGET 2019
MENTAL HEALTH AND ADDICTION PACKAGE

To: Hon Grant Robertson
Deputy Prime Minister

Hon Andrew Little
Minister of Health

Date 28/10/2021 Priority Medium
Deadline  2/11/2021 Briefing Number | DPMC-2021/22-602
Purpose

The purpose of this report is to provide an update on agencies’ progress towards implementing
the recommendations of the Mid-Term Review of the Budget 2019 Mental Health Package.

Recommendations

1. Note that agencies have.madé gdod progress in implementing the
recommendations of the Mid-Term'Review.

2. Note that the Ministry oftdealth will present options for cross-agency
governance mechanisms {0 ensure delivery of the Budget 2019
mental health " and addiction package and oversee whole-of-
government mental'wellbeing work to the Minister of Health by 27
November 2021.

3. Note'that the Ministry of Health will support the Minister of Health to
provide( the "next quarterly cross-agency progress report and
dashboard against the Budget 2019 Mental Health and Addiction
Package to the Cabinet Priorities Committee by 2 December 2021.

4, Agree that the next Implementation Unit report will provide an :
assessment of the delivery status of the Budget 2019 Mental Health YES)/ NO
and Addiction package by 17 June 2022,

5. Agree that this briefing is proactively released, with any appropriate /\
redaction where information would have been withheld under the YES/NO
Official Information Act 1982, in January 2022.
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Hon Grant Robertson

Deputy Prime Minister

s9(2)(a)
Katrina Casey '
Executive Director, Implementation Unit

Hon ﬂprew Little
Minister of Health

28/10/2021 LE/..\\./ZO%

Contact for telephone discussion if required:

Position | Telephone
Katrina Casey Executive Director, 5%)(3) h s9(2)(a) v
Implementation Unit |
, . n O 2 :
Chris Mcintyre  Advisor, Implemeritation  $9(2)@) s9(2)(a)
Unit

Minister’s office comments:

Noted |
Seen

Approved

Needs change

Withdrawn

Not seen by Minister
Quvertaken by events
Referred to

OoOo0oOoOoon
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41. Corrections should co-ordinate with the Ministry of Health’s mental health and addiction
workforce team to identify ways that recruitment challenges could be addressed jointly.

Table 1. Budget 2019 and current indicative goals for increases in Corrections services

Initiative Indicative 19/20 ! 20/21 21/22 22(23 23/24
output goals ; \I
|

IMHS Budget 2019 Referrals 3,990 6,300
Original increase
Revised Referrals 3,990 3,490  3,505*  3,500*  TBD*
New ISPT  Budget 2019 N/A |
sites Revised Referrals 2 = 1,220 1,5301_ ) 1,910'

»
L
Revised increase :

New CNS-  Budget 2019 N/A

MH roles , f 7z
Revised Referrals - - 700 980 1,260

>

Revisedinecrease
* Note: Goals for IMHS referrals may increase further pepdingsesults of the ongoing IMHS review

Department of the Prime Minister and Cabinet (DPMC)
42. DPMC proactively released the Review on its website on 24 September 2021.
43. Two recommendations for which DPMC is responsible are in progress:
a) The DPMC Chief Executive will share the'Review’s system level findings with public
service chief executives at the Public Service Leaders Group on 4 November 2021.
This was rescheduled from August when the originally planned PSLG Retreat was
postponed due to the COVID-19 outbreak.

b) The Unit's support for.ageéncies continues in line with the follow-on Commissioning
Brief. Agencies should eontinue to make use of the Unit's support.

Next Steps

44. The Ministry of\Health will:

a) provide advice on its role as system leader within the context of health system
tfansformation to the Ministry’s internal System Stewardship Steering Group on 29
Qetober 2021.

b) “provide options for cross-agency governance mechanisms for the mental health and
addiction package to the Minister of Health by 27 November 2021 with the options
proposed to be discussed at the Social Wellbeing Board in the week prior.

c) support the Minister of Health to provide the next quarterly cross-agency progress
report and dashboard against the Budget 2019 Mental Health and Addiction Package
to the Cabinet Priorities Committee by 2 December 2021. Corrections, the Ministry of
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ATTACHMENT C

Progress against Review recommendations by responsible agency

=

Ministry of Health (Mental Health and Addiction Directorate)

Direct the Director General of Health to work
with his colleagues to put in place a cross-
agency governance mechanism

Direct the Director General of Health to elevate
the internal Assurance Group to provide formal
internal governance and to include the mental
health infrastructure programme in its scope

(note as the Assurance Group now has an
external chair, it is more appropriate that it
support the Ministry’s Senior Responsible
Official with implementation by acting as a
“critical friend” than as an internal governance
mechanism)

Direct the Director General of Health to provide
advice to the Minister of Health as to how the
Ministry will give effect to a system leadership
role for mental health and addiction

Direct the Ministry of Health to prepare a
communications plan for the:Minister of Health
to consider that notes the success of delivery
to date providing an opportunity to act as a
background to the launch of Kia Manawanui.

Assess workforee recruitment and retention
and create/@an action plan to improve data
callection, reporting, and address barriers to
workforce recruitment, retention and

| development.

EENASY \ o A
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In progress, on track — the Ministry
has developed an options paper
which is proceeding through internal
approvals. Options for cross-agency
governance will be socialised at the
Social Wellbeing Board in November
before being presented to Ministers.
by 27 November 2021.

Complete - the Assurance Group. is
established and meeting monthly.

In progress, on track — the Ministry is
working with the Health Transition Unit
and provided input into a HTU report on
MHA leadership and function in the new
entities. The Ministry is developing more
detailed advice on system leadership for
its internal System Stewardship Steering
Group, due on 29 October 2021.

Complete —~ the Review was released on
24 September 2021, following the launch
of Kia Manawanui.

In progress, mixed — the Ministry has
progressed several pieces of work but
report being partly delayed by capacity
constraints and hiring in its mental health
and addiction workforce team. A new
MHA Workforce Director role was
established and a temporary Director is
in place. Recruitment is ongoing for 2
FTEs. These roles were established to
bolster capacity for BAU work and,
without additional resourcing, will absorb
additional work related to the Review's
recommendations.
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Ministry of Health (Health Infrastructure Unit)
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6 Direct the Health Infrastructure Unit (HIU) to
provide advice to the Minister of Health as to
whether a ring-fenced funding allocation for
mental health and addiction facilities should be
provided for within the overall health
infrastructure investment and how this would
operate.

7.1 Direct the HIU to establish a policy platform for

the Mental Health Infrastructure Programme.

7.2 Direct the HIU to require the DHBs to use the
Mental Health and Addictions Facility Design
Guidance Note as a standard with approval

being sought from the HIU for departure from

the standard

7.3 Direct the HIU to directly deliver projects or
parts there-of where DHBs have limited
capability and capacity as assessed pre-
business case or later in the process if

required

Direct the HIU to work with Treasury to agree
an appropriate business case template for
mental health infrastructure projects that are
less than $10m

7.4

- Create a plan for delivery of current projects
with the means'to drive completion of those
projects on@n aceelerated timeframe.

of the Prime Minister and Cabinet to share the
findings of this Review with public sector chief
executives

T I N et
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Complete — advice provided in 1
September briefing that proposed ring-
fencing $30m of Health Capital Envelope
2020-25 MYA funding to provide central
resources to support mental health
infrastructure projects.

Complete — in September 2021, Minister. I
of Health sent letters to DHBs formally
announcing the mental health !
infrastructure programme and dirécting
the HIU's involvement.

Complete — the letter from( the Minister
of Health informed DHBs guidance would
become mandatary from September
2021.

Complete~ The HIU assumed
managementsesponsibility for the project
in Tairdwhiti by appointing a Project
Director who is delivering in partnership
with Hauora Tairawhiti. The HIU is also
making targeted interventions on five
more projects (BOP, Lakes, Midcentral,
Waikato, and Canterbury), and enhanced
governance on two projects in
Waitemata)

Complete — the business case template
is complete. Ministers have now
approved that the Director General of
Health has the delegation to approve
these business cases (and may sub-
delegate that authority).

Complete — The HIU identified 8 projects
that could be accelerated.

STy -
PAVEODS Rt e TS o i
In progress, on track — the Chief
Executive of DPMC will share the
Review's findings with chief executives at
the Public Service Leaders Group
(PSLG)on 4 November 2021. This was
initially planned for a PSLG Retreat in
August 2021 which was postponed
because of the COVID-19 outbreak.
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9  Agree that this Mid-Term review is proactively Complete — DPMC proactively released
released, with any appropriate redaction where the Review on 24 September 2021 with
information would have been withheld under no redactions.
the Official Information Act 1982, in September
2021.

10  Indicate whether you would like the In progress, on track — support was
Implementation Unit (IU) to work with the formalised in the Commissioning Brief
Ministry of Health and Department of provided in Attachment B. Support to
Corrections to strengthen planning and Health is ongoing and support to
reporting on delivery throughout the remainder Corrections in paragraphs 36-41.

of the programme.
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ATTACHMENT E

Health Infrastructure Unit intervention levels

Level

Description

Interventions

0

BAU Monitoring

e HIU monitors DHB project performance

through monthly reporting on project progress
and plans for drawing down Crown funding

Enhance Governance

HIU representative on governance group
Project will go through HIU check points

Monthly reporting to HIU on project progress
and plans for drawing down Crown funding

Apply Resource

Targeted intervention, eg, actions to address
specific capability gaps, which can also be
scaled back as and when needed

HIU representative on governafce group
Project will go through HIU check points

Monthly reporting to HIU onproject progress
and plans for drawing down Crown funding

Take on
Management

HIU appointed Project Director, effectively
taking over project control and delivery
accountability

HiU:and DHB appointed Senior Responsible
Owners (SROS) on governance group

HIU is accountable for delivery and manages
project budget

Project will go through HIU check points

Monthly reporting to HIU on project progress
and plans for drawing down Crown funding
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MHIP projects identified for intervention

DHB

Tairawhiti

Bay of
Plenty

Lakes

Midcentral

Waikato

Canterbury

Waitemat3d
Waitemata

al$

Project Name

Mental Health
and Addictions
Unit

Whakatane
Mental Health
Replacement

Mauri Ora -
Mental Health
& Addiction
Redevelopment
Acute Adult
Mental Health
Facility

Adult Mental
Health Facility
Hillmorton
Campus Re-
development
Stage 1a

Mason Clinic -
Tranche 1a
Mason Clinic -
Tranche 1b

Approved
Crown

$188 m

$150m

$250 m

$30.0m

$100.0 m

$700m

$60.0 m
$700m

$388.8 m

Project
Stage

Define

Define

Design

Design

Define

Identify

Design

Design

Recommended level of
intervention

Level 3 (already underway)

e Project Director appointed

¢ Documenting Model of Care

« Preparing Master Programme

« HIU Design Manager engaged
« Applving HIU desian quidance
Level 2

Level 2

Level 2

Level 2

Level 2 for definition phase.

Level 1 as they are well
resourced
Level 1 as they are well
resourced

PROGRESS UPDATE ON ACTIONS FROM THE MID-TERM REVIEW OF THE
BUDGET 2019 MENTAL HEALTH AND ADDICTION PROGRAMME

Benefit sought

Drive a high-quality and efficient process to ensure
timely delivery

Identify efficiencies with other projects eg, shared
quantity surveyor, centralised procurement resource.
Drive a high-quality and efficient design process to
ensure timely delivery.

Exploring options to improve delivery timeframes.

Identify efficiencies with other projects eg, shared
quantity surveyor, centralised procurement resource.
Drive a high-quality and efficient design process to
ensure timely delivery.

Drive a high-quality and efficient process to ensure
timely delivery

Explore options to improve delivery timeframes eg,
bringing forward early works packages.

This will provide the DHB with additional resource to
lead service needs assessment, site analysis/planning
and identify an appropriate preferred option. Further
intervention may be applied to this proposal later,
should the need arise.
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Mental Health and Addiction Directorate: Implementation of recommendations from the Implementation Unit’s mid-term review

WORKING DRAFT - IN CONFIDENCE

Workstream/activity
Programme establishment
Develop short-term implementation pian
Develop comms to support :¢ Monawonyi
Recruit Programme Director, Implementation
Recruit Programme Director, MHA Workforce
Recruit MHA workforce development team (x 2 FTEs)
Agree approach for keeping Minister of Health informed

system-leadership

Internal govemance and oversight
Confirm purpase/scope of Assurance Group (incl. health infrastructure)
Confirm strengthened MHAD governance arrangements (incl. for Budget investment)
Confirm and test strengthened MHAD funding approvals/procurement processes
Develop new financial tracker for Budget initiatives
Targeted audit of DHB ringfence

-q1" 1.7 nd

Cross-agency governance and oversight
Social Wellbeing Board meetings
Options analysis (ind. scope, review of other programmes, resource implications)
Internal advice to DDG/DG
Test preferred options with other agencies
Advice to Minister(s)
Establishment/enhancement of cross-agency governance
Secretaniat support for cross-agency governance

All-of-govemment system leadership for MHA
Advice to TU/Minister of Heaith on MHA leadership and fdnctions in new entities

Advice to intemal System Stewardship Steering Group re: MHA leadership

MHA input into Ministry’s structure and target opérating model DDG

Engagement with TU/advice on MHA leadership and fénctions in new system SLT

Proactive engagement with agencies on MW initiatives and issues All
Planning and reporting

Re-forecast initiative milestones

Clarify data collection and reporting fréguency across initiatives S&P

Commission re-forecasting of outputs mileéstones from initiative leads S&P

Workshops to refine mifestones and reporting arrangements with initiative leads PD, Impl

Formatimprovements

Initial improvements to CPCregortinz on $1.9 billion

MHA Lead |August
2 9 16

September October November
6 13 20 27 4 11 18 25 1 8

e

v/

23 30 15 22 28 6 13

Comms
DDG
PCW
PD, WF
PD, Impl

PO, impi | i g ]

“E8E

&% §

PD, Impl

PD, impl
PD, Impl

sep |

December|H






