% DEPARTMENT OF THE
PRIME MINISTER AND CABINET
TE TARI O TE PIRIMIA ME TE KOMITI MATUA

Proactive Release

The following documents have been proactively released by the Department of the
Prime Minister and Cabinet (DPMC), on behalf of the Deputy Prime Minister, Hon Grant
Robertson:

Progress report on Implementation Unit Assignments

The following documents have been included in this release:

Title of paper: Progress report on Implementation Unit Assignments
(CAB-21-SUB-0519 refers)

e |Implementation Unit Work programme update

e Progress Update on Actions from the Mid-Term Review of the Budget 2019
Mental Health and Addiction Package

e New Zealand Upgrade Programme Transport Assessment
e Report: Emergency and Transitional Housing

e Jobs for Nature Stocktake of Progress

e Infrastructure Reference Group Programme Status Update

Title of minute: Progress report on Implementation Unit Assignments (CPC-21-MIN-0034
refers)

Title of minute: Report of the Cabinet Priorities Committee: Period Ended 10 December 2021
(CAB-21-MIN-0519 refers)

Title of paper: Stocktake of Progress Report — Carbon Neutral Government Programme
(CAB-22-SUB-0006 refers)

e Carbon Neutral Government Programme Stocktake of Progress

Title of minute: Stocktake of Progress Report — Carbon Neutral Government Programme
(CBC-22-MIN-0006 refers)

Title of minute: Report of the Cabinet Business Committee: Period Ended 25 February 2022
(CAB-22-MIN-0045 refers)

Some parts of this information release would not be appropriate to release and, if requested,
would be withheld under the Official Information Act 1982 (the Act). Where this is the case,
the relevant section of the Act that would apply has been identified. Where information has
been withheld, no public interest has been identified that would outweigh the reasons for
withholding it.



Key to redaction codes:

e 9(2)(a) to protect the privacy of individuals;

e 9(2)b(ii) to protect the commercial position of the person who supplied the information, or
who is the subject of the information;

e 9(2)(f)(iv) to maintain the confidentiality of advice tendered by or to Ministers and officials;

e 9(2)(g)(i) to maintain the effective conduct of public affairs through the free and frank
expression of opinion;

e 9(2)(h) to maintain legal professional privilege; and

e 9(2)(j) to enable negotiations to be carried on without prejudice or disadvantage.
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Briefing

NEW ZEALAND UPGRADE PROGRAMME
TRANSPORT ASSESSMENT

To: Hon Grant Robertson

Deputy Prime Minister

Date 19/11/2021 Priority medium
Deadline = 03/12/2021 Briefing Number DPMC-2021/22-747
Purpose

The purpose of this briefing is to provide an assessment of the working arrangements between
agencies that support the delivery of the transport component of the New Zealand Upgrade
Programme (NZUP), to help ensure that the new governance structures are embedded rapidly
and advise on possible improvements to monitoering and performance reporting.

Recommendations

1. Note that Waka Kotahi and KiwiRail have responded positively to the
new delegations . and.. revised responsibilities for the NZUP
Programme, have reviewed their governance arrangements and are
making changes. to strengthen them to account for their new
responsibilities.

2. Note that the Ministry of Transport, the Treasury, Waka Kotahi and
KiwiRalil are working together to identify, agree and document by 17
December’ 2021 the working arrangements, processes and
timeframes that will give effect to their respective responsibilities.

3. " Note that Waka Kotahi and KiwiRail have agreed to provide additional
information in their reports to Joint Ministers - a summary of the
impact and materiality of issues and risk at a project level and
cumulatively across the Programme, together with a summary of the
actions being taken to address and or mitigate the impact of
significant issues. They are also considering how to better report
project progress other than by the current budget spent metric.
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4. Direct the Implementation Unit to review the effectiveness of the
working arrangements between agencies with responsibilities
associated with the NZUP Transport Programme and advise on any YES / NO
improvements that could be made to reporting to Joint Ministers, and
report to the Deputy Prime Minister by 29 April 2022.

5. Agree that this briefing is proactively released, with any appropriate
redaction where information would have been withheld under the YES / NO
Official Information Act 1982, in February 2022.

Hon Grant Robertson
Executive D//ector, Implementation Unit Deputy Prime Minister

1911/2020 | ... /.....12021

Contact for telephone discussion if required:

1st
Telephone conta
ct
Katrina Casey Executive Director, s9(2)(a) s9(2)(a) v
Implementation Unit
V - &
Minister’s office comments:
O Noted
O Seen
O Approved
O Needs change
O Withdrawn
[0 Not seen by Minister
O Overtaken by events
L1 Referred to
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