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Table 1: Report-backs and readiness activities asked of agencies

15. As part of readiness assurance, we will provide you with updates on progress through
the COVID-19 weekly report (see Attachment 1 for an example of the reporting).
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26.

27.

28.

29

19 Ministers regular updates on their variant of concern readiness [CAB-22-MIN-0223
refers].

We propose a light-touch method that could be adopted to support Chief Executives to
satisfy these Cabinet requirements.

We propose that the lead agency for all-of-government coordination (i.e., Ministry of
Health) establish regular exercises (e.g., twice annually) to provide assurance that the
system’s readiness is reviewed and informed by up-to-date understanding of current
variants of concern. Participation in this exercise could satisfy the requirement to review
readiness plans (paragraph 20, CAB-22-MIN-0223).

Following each exercise, a report could be provided to COVID-19 Ministers on behalf
of Chief Executives. Specifically, that report should confirm system readiness to
respond to a variant of concern and identify any vulnerabilities (and récommended
mitigations).

. This post-exercise report could serve as the regular report backs to COVID<19 Ministers

on readiness, satisfying the requirements for regular reporting [paragraph 21, CAB-22-
MIN-0223].

Next steps

30. As requested by your office, updates on progress will be:provided through the COVID-19

Amber Bill
Head of

weekly report (see Attachment A).
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Attachment A: Attachment A — Example of Variant of Concern Readiness Progress

Report  Withheld in full under section 9(2)(g)(i) of the Act

Aide Mémoire: Assurance of system readiness work underway to
respond to variant of concern
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Contact for telephone discussion

Name Position Telephone
Amber Bill Head of System Assurance &
Continuous Improvement, COVID-
19 Group
| .

Attachment A: Example of Variant of Concern Readiness Progress
Report
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