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INSIGHTS FROM RECOMMENDATIONS ACROSS COVID-

19 RESPONSE SYSTEM REVIEWS 

Introduction 

This paper provides thematic analysis and 

insights drawn from recommendations 

from a selection of reviews carried out 

during the response to COVID-19.  

Since June 2021, the Department of the 

Prime Minister and Cabinet (DPMC) 

COVID-19 Group have coordinated 

system-wide reporting of progress 

against recommendations from various 

system reviews. These regular reports 

formed part of a broader set of system 

assurance activities and transparency on 

continuous improvements.  

Over 1600 recommendations for system 

improvements from 75 reviews of the 

COVID-19 response carried out between 

March 2020 and March 2022 have been 

tracked and reported to both the COVID-

19 Chief Executives Board (CCB) and to 

the Minister for COVID-19 Response.  

This thematic analysis is a summary of 

those recommendations and is the final 

report on progress against the 

recommendations.  

 

Methodology and Approach 

For this report, high level emergent 

themes have been drawn from the 

recommendations with the intent of 

identifying insights that can inform both 

further COVID-19 response activities and 

future pandemic responses.  

Due to the large number of 

recommendations in the DPMC dataset 

and that it would be of limited value to 

include recommendations that were very 

technical and related to operationally 

specific issues, only a subset of the 

recommendations have been included for 

 
1 Infection Prevention and Control was excluded from the 

analysis due to the operationally specific nature of the 

recommendations. 

this analysis. These are from reviews that 

were conducted by external audit or 

independent reviewers (ie, reviews 

commissioned or conducted internally 

were not included). 

Because of the system view taken by the 

reviews included, the recommendations 

will have broader application for system 

insights.  

It is to be noted that recommendations of 

all status (ie, completed, in progress, 

superseded/not agreed and no status 

provided) have been included in the 

analysis, as the enduring value is in the 

recommendation raised by the 

independent reviewers, rather than the 

status of the recommendation at any 

particular time.  

The list of reviews included in the analysis 

is attached as Appendix A.  

For consistency with previous monitoring 

reports, insights are presented using the 

following themes: 

• System Governance, Accountability, 

Leadership 

• Strategy Planning, Economic and 

Assurance 

• Equity and Te Tiriti o Waitangi  

• Communications and Engagement 

• Workforce Sustainability and 

Resilience  

• Data, Information, Privacy and 

Technology 

• Policy and Processes Review 

• Infection Prevention and Control1 

• Equipment2. 

 

2 Equipment was also excluded as there were no 

recommendations in this theme. 
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INSIGHTS FROM RECOMMENDATIONS ACROSS COVID-19 RESPONSE SYSTEM REVIEWS 

Officials’ Committee, which will 

maintain oversight over policy and 

strategy decisions and ensure an 

ongoing all-of-government 

approach is retained.  

Expert advice will continue to drive operational 

excellence: 

Recommendations highlighted the need for 

independent and expert challenge in the 

development of policy and response.  

Some outstanding recommendations include a 

need to strengthen public health intelligence 

functions and include the role of 

epidemiologists in data analysis and 

governance structures.  Integrated 

performance views of services and better 

leverage of existing data and reporting will 

also inform operational excellence and 

cadence for a future response. 

 

• The Strategic COVID-19 Public 

Health Advisory Group terms of 

reference is being extended until 

30 December 2022. The extension 

reflects the need to have ongoing 

independent expert advice to 

support readiness to respond to 

any changes in the epidemiology 

of COVID-19, including the 

possible emergence of new 

variants. 

• The recently established Public 

Health Agency (PHA) within the 

Ministry of Health will provide 

greater public health leadership 

across the health and disability 

sector.  

• While not fully embedded yet, the 

PHA will develop a more effective 

public health knowledge and 

surveillance system to integrate 

mātauranga Māori and tofa loloto 

into evidence-based health policy. 

• The use of intelligence and 

monitoring of public health will be 

a key part of advice to Ministers on 

all public health matters. 

Interconnectivity and wider utility of IT 

solutions: 

The recommendations highlighted the need 

for greater oversight over the portfolio of IT 

solutions created for the response. 

Recommendations specifically referred to 

tools that provide greater utility to individuals 

in terms of specificity of locations of interest, 

timeframes, and individual actions to be taken.  

• There would be benefit for future 

responses to have improved public 

facing ICT systems that are 

appropriate for diverse audiences. 

• Greater interconnectivity between 

these tools would provide greater 

insight across agencies about the 

customer journey and inform 

improvements to services and 

policy. 

Innovation: • Officials from DPMC, Ministry of 

Health, Ministry of Business, 
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INSIGHTS FROM RECOMMENDATIONS ACROSS COVID-19 RESPONSE SYSTEM REVIEWS 

As part of the continuous improvement 

posture of the response, the outstanding 

recommendations identified work in progress 

to establish an innovation team to support the 

assessment and processing of new 

technologies and innovations for addressing 

inequity in the response. 

Innovation & Employment, and 

other relevant health research 

have commenced work to better 

New Zealand’s testing system 

and understand the role 

innovation can play in this. 

• This work includes surveys and 

workshops that inform agencies’ 

advice on a new approach to 

ensure effective engagement on 

issues within testing innovation 

including with key stakeholders.  

• This will draw on overseas-based 

experiences and horizon-

scanning, consistent with the 

recommendations described 

above.   
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