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4. Rob raised that there needs to be articulation of the pre-conditions for opening the borders. 
Dale furthered that good modelling based on what the future looks like is needed, as well as 
a full readiness assessment of different system components.  He suggested that rapid work is 
needed to look at the future state versus the current state to identify gaps and determine how 
to bridge those gaps.  

5. Griere updated the Group on work in train to define some key scenarios over 6-month, 2-year, 
and 5-year timeframes. She noted that the scenarios will be based on both optimistic and 
pessimistic hypotheses (both domestically and globally).  Griere agreed to keep the Group 
informed about progress in this space.  

6. Brian expressed his desire for the Group to liaise on components of the programme as much 
as possible on an ongoing basis.  

Item 2: Surveillance Strategy peer review and response 

7.  The Secretariat introduced the MOH staff who had joined to discuss the Surveillance Strategy 
(the Strategy) peer review and MOH’s response.  

8. MOH outlined the background including that the peer review came by way of 
recommendation by the Group. They noted that a lesson that has come out of this is the need 
to move to a more frequent review cycle. The next review cycle is in November and they invited 
the Group to have input. Brian raised that he is interested to know how lessons from the Delta 
outbreak will feed into the next iteration, particularly in respect of the future opening of 
borders.  

9. There was discussion on whether there will be the need to manage acute outbreaks following 
border reopening. The Group put forward that there will be incursions of COVID-19 that need 
to be managed and consideration needs to be given to what needs to be in place in the 
Strategy and Testing Plan for that scenario. MOH noted that they need to progress some use 
of technologies that have not yet been progressed to date such as rapid antigen testing.  

10. Rob suggested they focus the framework on the available toolkit and roll the clock forward to 
next year when we may have reduced defences at the border due to less restrictions. What is 
required of the surveillance system in that future context should be reviewed against the 
available tool kit to identify the problem definition. There was further discussion on the 
benefits of looking ahead to inform further iterations of the Strategy and Testing Plan 
including observing what has happened in other countries and the likely scenario of more 
cases entering communities.  

11. Debbie raised that the Delta outbreak is one of a pattern of infectious disease outbreaks in 
South Auckland and asked whether there has been thinking or evaluation of whether the 
Strategy is adequate given Auckland is now in a prolonged outbreak. MOH noted that equity 
was strengthened in the latest iteration of the Strategy but acknowledged that there is more 
can be done to find the right balance in terms of focus on diverse populations. Debbie raised 
that the modelling and assumptions of behaviours do not necessarily reflect communities.  
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12. Dale noted that there was luck with the index case being a prolific scanner who sought medical 
aid and testing, given the low levels of testing and scanning in New Zealand. That combined 
with an immediate response from the Government were key factors in potentially preventing 
a larger outbreak. He furthered that required behaviours and how to maintain those 
behaviours should inform the Strategy.  

13. Philip raised that a concise and clear Strategy should be a key goal and that strategies from 
the Centres for Disease Control and Prevention (CDC) and Public Health England (PHE) are 
good examples to use as models. He suggested that repetition and the use of multiple 
audiences could be removed for clarity and that a clear plan for domestic borders should be 
included. Brian reinforced that a more streamlined and simple Strategy will serve the country 
well.  

14. It was noted that the Group are interested in remaining connected with the ongoing work.  

Item 3: Disclosures of interests and confirmation of minutes 

15. No disclosures of interest and the minutes of 24 August were confirmed with no amendments 
required.  

Item 4: Report back on meetings 

Meetings with Sarah Sparks and the Community Panel 

16. Debbie gave an update on her meeting with Sarah Sparks (Chair of the Community Panel), 
and the Community Panel meeting she attended as an observer.  

17. Sarah discussed a data allocation tool that her community have developed. Debbie noted that 
through the conversation it was agreed that it would be more helpful to connect Sarah with 
people in the funding space to progress the initiative. 

18. In her report back on the Community Panel Debbie noted that her attendance was to build a 
better connection between the Group and Panel and that the idea is for members of the Group 
to take turns attending. She noted the diverse membership and the usefulness of insights from 
direct lived experience. Some of the key themes of the discussion were: 

• mental health 

• digital inclusivity 

• social and food availability issues 

• quality of information to different communities.  

Meetings with , and Carolyn Tremain 

19. Rob and Brian reported on their conversation with  
. Rob reported that the conversation was constructive and that 

they are happy to be involved in proposing design options to inform policy decision-making 
on future Managed Isolation and Quarantine (MIQ) facilities. Brian noted there was useful 
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