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2. COVID-19 Insights 

2.1 Insight of Note Written by the Department of the Prime Minister and Cabinet  
2.1.1 Countries Approaches to Reporting COVID-19 Through the Media 

Introduction 

Many countries are entering a new phase of the COVID-19 pandemic, shifting the focus from suppression of 
COVID-19 outbreaks to ensuring that hospital services do not become overrun. This change of approach has 
occurred alongside COVID-19 becoming endemic, and a rise in the rate of COVID-19 vaccinations. With this 
change in context, it has also become apparent that some countries and regions have undertaken a change in 
COVID-19 reporting practices.  

Moving Focus Away from Daily Case Numbers to Severe Disease and Hospitalisations 

There has been a change in focus from reporting on COVID-19 case numbers, to instead reporting the number 
of COVID-19 patients in hospital, as has been observed in Singapore, and to some extent in the United 
Kingdom,1 2 and recommended by epidemiologists in Australia.3 In the United Kingdom, government press 
conferences from April shifted to vaccination rates and hospitalisations, and how this related to the United 
Kingdom’s reopening strategy. 4 Similarly, Singaporean reporting changed to focus on case numbers in ICU or 
numbers requiring ventilation and the total number of cases in hospital.5 There has also been a change in the 
frequency of COVID-19 reporting from daily, to weekly, as observed in Florida, and the United States.6 7 
Singapore also stopped reporting on linked and unlinked COVID-19 cases.8   

Case Numbers and Vaccination Rates When Messaging Changed 

At the start of September when Singapore made changes to their reporting, the 7-day rolling average number 
of cases was 141, and was on the increase, with 75% of the population fully vaccinated against COVID-19 and 
78% of the population having received at least one dose.9  
Messaging in Australia appeared to change at the end of August, when the 7-day rolling average number of 
COVID-19 cases was 1,195, and increasing, with 29% of the population fully vaccinated and 48% having 
received one dose.  
The number of cases in Florida at the start of June when changes to reporting began were at a 7-day rolling 
average of 1,849, and were on the increase, with the proportion of the population fully vaccinated against 
COVID-19 39% with 49% having received one dose.  
In the United Kingdom, when government briefings shifted focus to vaccine deployment and hospitalisation, 
the 7-day rolling average number of cases was  4,518, with 8% of the population fully vaccinated and 46% 
having received one dose. 10  

Thank you to the following teams that assisted with these insights: The Ministry of Foreign Affairs and Trade and the 
Ministry of Health 

2.2 Insight of Note Written by the Ministry of Health  
2.2.1 COVID-19 International Perspectives: 3 November 2021 

After a sustained decline in global new COVID-19 cases since late August 2021, daily cases and deaths have 
both increased by approximately 7% in the last fortnight as of 30 October 2021.11 To date, 246 million cases 
(~3.1% of the global population) have been reported in the pandemic.12 Global lives lost have surpassed 5 
million people.13 The USA, EU, UK, and Brazil account for one eighth of the world population, but nearly half 
of all reported deaths.14 Challenges in the attribution of causes of death means that the true number is likely 
to be far higher.15 Approximately 39% of the global population is fully vaccinated.16 A further 11% have 
received one dose.17   
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The Delta variant and its sub-lineages continue to increase in prevalence worldwide, dominating in all countries 
with reliable genomic data, with the exception of Colombia.18 The AY.4 Delta sub-lineage currently accounts 
for 50% of Delta cases globally.19 AY.4.2, a descendent of AY.4, has been detected across 42 countries and is 
growing particularly quickly in the UK, accounting for approximately 12% of cases.20 Experts suggest there may 
be an ‘increase in transmissibility of 10-15% compared to the original Delta variant, however, evidence is still 
emerging on AY.4.2 and the potential risk posed is still yet to be established.21 

Increasing numbers of countries are beginning to move away from elimination and suppression to ultimately 
find a ‘new normal.’ Restrictions and lockdowns are reduced in favour of maximising vaccination, while aiming 
to ensure healthcare systems are not overwhelmed. Many European countries, such as the UK, have largely 
removed restrictions and accepted high case rates, whilst others, such as Singapore, are more cautiously easing 
restrictions. In the UK, increasing proportions of cases are in children and young adults who tend to be 
unvaccinated or have low vaccination rates. In this context, the analysis of the COVID-19 strategies in these 
jurisdictions is beneficial and relevant to informing future responses to the current Delta variant outbreak.22 

United Kingdom 

• Daily new COVID-19 cases remain high in the UK.23 Average daily cases have been declining in the past 
week, following a series of peaks and troughs in cases between July and September.24 

• The 7-day rolling average of cases of almost 41,000 daily cases is below the peak of almost 60,000 in 
January.25 

• Deaths have been increasing slowly since early October, but the 7-day rolling average of 157 daily 
deaths is much lower than the peak of 1,250 daily deaths in January.26 

•  hospitalisations are within hospital capacity (5,000 to 7,000 each week),  
 

   
• The UK government has prepared ‘Plan B’, the Winter COVID-19 Strategy, to be used if the health 

system is overwhelmed with COVID-19 patients.28 Masks would be mandated, working from home 
encouraged, and vaccine passports required in certain settings.29 However, the UK government has 
resisted calls to move to ‘Plan B’ and has dismissed the possibility of a winter lockdown.30 

• First and second dose uptake has slowed or is stagnated in most UK age groups.31 79% of those over 12 
are fully vaccinated, and an additional 7% have received one dose, while just over 11% have received a 
booster.32 

• Waning levels of vaccine-induced immunity may be playing a role in continued high levels of COVID-19 
infections, with many receiving vaccinations over six months ago, particularly in older and vulnerable 
populations.33 

• Booster doses are now offered at walk-in clinics to anyone who received their second dose at least six 
months prior.34 

• The proportion of COVID-19 cases in children and young adults in England continues to increase.35 In 
the week to 19 October 2021, nearly half of all cases were in people under 19 years of age.36 

• Vaccination coverage is lowest in the those under 18 years of age.37 Only around 10% of 16- to 18-year-
olds are fully vaccinated.38 Less than 20% of 12- to 15-year-olds have received their first dose (although 
only a single dose is recommended for this age group).39 
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Singapore  

• New COVID-19 cases in Singapore continue a steep climb that began in late August 2021 after the 
country loosened restrictions, transitioning from an elimination strategy to ’COVID-19 resilience.’40   

• Singapore’s 7-day rolling average passed 2,000 cases per day on 1 October, 3,000 a day on 8 October 
2021; and was over 3,500 a day at the end of October 2021 with signs that growth is levelling off in the 
population of almost 6 million.41 

• Daily deaths are also rising. An average of 13 deaths were being reported per day at the end of October 
2021, mainly in the unvaccinated aged over 60.42   

• While most new cases are asymptomatic or mild, hospitalisations have gradually increased since 
September 2021 to between 1200 and 1400 each week.43 As of 1 November 2021, the occupancy rate 
of all general ward beds in Singapore is 90%, with 18% occupied by COVID-19 patients; 67% of the 200 
ICU beds are occupied.44 Approximately half of the general hospitalisations and two-thirds of the ICU 
patients are unvaccinated; most are over 60 years of age.45 

• The number of PCR tests reported in Singapore began declining in mid-October 2021, while PCR test 
positivity has surged to a very high 16%.46 This follows significant changes to testing guidelines from 11 
October 2021 alongside an increase in the use of rapid antigen testing (RAT).47 The changes to the 
testing guidelines include:  
o Symptomatic individuals will still receive a PCR test if directed by a physician.48 Asymptomatic 

individuals who receive a positive result from a RAT no longer need to have a confirmatory PCR 
test and should re-test with a RAT after three days.49 They can return to their normal routine if 
they receive a negative RAT.50 

o The required isolation period for those who have received a positive result and are vaccinated 
has also been shortened from 14 to 10 days.51  

o Close contacts are no longer required to get a PCR test and instead can continue their routine 
provided they receive a negative RAT result before leaving home.1  

• As of 30 October 2021, 84% of Singapore’s total population are fully vaccinated, 85% have received at 
least one dose, and 16% have received a booster dose.52  

• From 1 January 2022, only employees who are fully vaccinated, or have recovered from COVID-19 
within the past 270 days, can return to the workplace.53 In addition, 96% of the Singaporean workforce 
has been fully vaccinated as of 25 October 2021.54  

• Singapore recently extended its current COVID-19 restrictions to curb the growing surge in cases, with 
caps on social gathering sizes and dining in at restaurants.55 The decision to extend restrictions until 
the end of November 2021  

• Border restrictions continue to ease in Singapore.57 The government announced the launch of a 
quarantine-free travel bubble with Australia for fully vaccinated travellers from November, initially for 

 
1COVID-19 Quarantine Orders scrapped, simpler rules to be rolled out in Singapore from October 11 [Internet]: Straits Time; 2021 [cited 3 Nov 2021]. Available from:  
https://www.straitstimes.com/singapore/health/covid-19-quarantine-orders-scrapped-simpler-rules-to-be-rolled-out-in-singapore. 
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international students and business travellers.58 Tourists are anticipated to be allowed to enter 
Australia from December 2021 onwards.59 
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3. Ministry of Health 

3.1 Policy/Programme Updates 
3.1.1 Health System Preparedness Programme: Update 

This item updates you on the health system preparedness programme (the programme).  

The programme received the four regional resilience plans this week, which were presented to the Steering 
Group. The resilience plans outline the self-reported requirements of the four regions. These requirements 
are now being analysed for key themes, which will be presented back to the Steering Group with an 
evidence-based view of success measures for ‘preparedness’. The Steering Group was also presented with 
an update on all the public health measures that are currently in place. 

The programme has completed the first phase of work – identifying all the preparedness activities occurring 
throughout the sector. The programme will present the preparedness activities at the next Steering Group 
meeting. This will be accompanied by a first draft of activities and national deliverables. 

The new first iteration of the national model (operational guidance) for managing COVID-19 care in the 
community was released on 1 November 2021. This model will be updated over the coming weeks and 
months as the experience from frontline providers is incorporated.  

Next steps  

The programme will continue to consult the Steering Group weekly, and Assurance Group fortnightly, on 
the regional resilience plans and on defining preparedness success.  

3.1.2 DHB Community-Supported Isolation and Quarantine Operational Plans 

This item provides an update on community-supported isolation and quarantine (community-SIQ) 
operational plans. The Ministry of Health has received summary community-SIQ operational plans from all 
district health boards (DHBs) apart from those in the Auckland region. The Auckland region already has 
robust plans in place, operating a parallel model that pre-dates community-SIQ.  

The summary community-SIQ operational plans set out at a high level how both components of the 
community-SIQ service (wrap-around services and small-scale alternative accommodation options) are 
being developed, strengthened, and delivered. Key areas touched upon in the plan include identified 
accommodation options, welfare referral pathways, clinical care, and commissioning of, and engagement 
with, Māori health providers.  

DHBs range in overall readiness to support cases/contacts with wrap-around care either in home or in 
alternative accommodation. However, all are ready to support a medium number of cases/contacts in their 
own home and most can provide at least a small number of alternative accommodation options.   

Next steps 

The community-SIQ operational plans are working documents that continue to be developed and refined 
by their community-SIQ service co-ordination managers.  

We are actively working with these managers to develop the services provided under community-SIQ and 
work through identified gaps and issues. These include those relating to workforce, scalability, and 
transport solutions.   

For those who have not done so already, the intention is that DHBs will proactively release comprehensive 
plans within the next six weeks.  
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3.1.3 COVID-19 Vaccine and Immunisation Programme 

As of 11.59 pm on 2 November 2021, 6,926,192 vaccinations have been delivered, including 3,201,226 
people who are fully vaccinated. Of those fully vaccinated, nine percent are Māori and six percent are 
Pasifika.  

414,971 Māori have received their first dose of the COVID-19 vaccine, which represents 11 percent of the 
total population who have received their first dose as at 2 November 2021. 

799 sites were active on 2 November 2021.  

On 28 October 2021, the Programme reached the milestone of 50 percent of Māori being fully vaccinated. 

Driving uptake 

More than 91 percent of the eligible population of Auckland has now received at least one dose of the 
vaccine, while 88 percent of the eligible population has received their first dose nationwide. Five DHBs 
(Waitematā, Auckland, Capital and Coast, Canterbury and Southern) have hit or passed 90 percent first 
doses, and a number of others are very close. 

To achieve 90 percent vaccinations rate across all populations, the Ministry of Health is working closely 
with those DHBs that have not yet achieved 85 percent of first doses. A key focus of this work is on driving 
uptake among priority populations. These DHBs are also receiving direct and targeted support to continue 
the onboarding of primary care. 

The Ministry of Health will continue to provide DHBs with data and information to identify where resources 
are best placed to lift rates. The Ministry of Health has also built a shared resource for DHBs to view the 
strategies and tactics implemented around the country. All DHBs have confirmed they have sufficient 
capacity available to support the delivery of vaccinations for their remaining populations in their district by 
the end of 2021. 

Judicial Review 

On 1 November 2021, the High Court delivered its ruling on the Judicial Review brought by Whanau Ora 
Commissioning Agency (WOCA) of the Ministry of Health’s decision not to provide WOCA with individual 
data of unvaccinated Māori. The High Court ruled in favour of WOCA and set aside the Ministry of Health’s 
decision. The Ministry of Health was directed to urgently remake its decision within three days. The 
Ministry of Health is considering the Court’s findings.   

Booster doses 

Medsafe is currently reviewing Pfizer’s application for a booster dose and expects to make a decision in the 
coming weeks. The Programme’s clinical and technical experts continue to look at the international 
evidence on boosters and how this relates to New Zealand. 

Equity 

A specific plan has been developed to achieve a 90 percent vaccination rate for Māori by  
17 December 2021. This plan is built around a goal of administering 3,500 doses per day, alongside an 
additional 10,000 doses via weekend events across all 77 hauora vaccination sites. 

All DHBs are focused on vaccinating hesitant and under-vaccinated populations and engagement with 
Māori health providers, iwi, and primary care providers is ongoing. DHBs have identified priority locations 
within their regions that require innovative approaches to increase vaccination rates. Increasingly the focus 
is on outreach initiatives such as small events, mobile and pop-up clinics to reach more hesitant and remote 
populations.  

Pop-up vaccination clinics at community events are being paired with educational materials and phone 
consultations in areas with low uptake. These settings provide a more consultative approach for 
consumers. School-based education events and women’s welfare league activities and events are also 
being used. 
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Onboarding of primary care and community pharmacies continues to be a priority to expand uptake within 
their enrolled populations and established vaccination hubs continue to provide points of access for urban 
populations. 

On 28 October 2021 a new tool was launched that supports disabled people to get vaccinated against 
COVID-19. The Manaakitanga Journey graphic online tool packages up key information to help disabled 
people get vaccinated against COVID-19. It contains consolidated information specifically for disabled 
people and those who have underlying health conditions, such as supported decision-making, arranging 
transport and information in alternative formats. 

Third primary dose for immunocompromised people 

The implementation of a third primary dose for immunocompromised people has commenced. All eligible 
consumers are able to access a free consultation with their primary care provider or specialist and receive 
a script that is accepted at all vaccination sites. Over 600 immunocompromised people have received their 
third dose. 

Mandatory vaccination of healthcare, education, and corrections workers 

The requirement for the majority of health, education, and corrections workers to be vaccinated came into 
effect on 25 October 2021. 

Health, disability, and education workers included in the Order must have received their first dose of 
vaccine by 15 November 2021, and their second dose by 1 January 2022. Corrections workers included in 
the Order must receive their first dose of the vaccine by 6 November 2021 and their second dose by  
8 December 2021. 

The Ministry of Health’s website has been updated with guidance documentation and links to key 
information. Work continues on providing access to the COVID Immunisation Register (CIR) for large 
providers to access vaccination data for their employees. The Ministry of Health is meeting daily with the 
Ministry of Education to support implementation of the Order. 

The Programme is working on a phased implementation approach to meet the challenges in establishing 
and maintaining an accurate central register for the health and disability workforce. The initial phase, from 
15 November 2021, will involve a high-trust model relying on employers maintaining records and 
progressively providing them to the Ministry of Health for inclusion in the register.  

The second phase (indicatively starting in early December 2021 but likely to correspond more closely to 
January 2022) will involve a fully operational register for the healthcare sector, with the vast majority of 
healthcare employees being included in the register. Monitoring, compliance and reporting functionality 
would be expected to commence with the second phase. 

Workforce  

As at 2 November 2021, 14,715 vaccinators have completed COVID-19 vaccinator training and 10,174 
vaccinators have actively vaccinated in the programme so far. 

More than 1,000 primary care sites are now onboarded as vaccination sites. 

Book My Vaccine  

As of 2 November 2021, Book My Vaccine holds 206,445 future bookings at 746 sites. With increasing 
numbers of fully vaccinated people and the popularity of drive-through and walk-in vaccination clinics, a 
continuing reduction in booking numbers is expected. 

Technology 

Work continues at pace for the digital COVID-19 vaccination certificates to be available in November 2021. 
On 28 October 2021 the first functionality was released to enable vaccination certificates to be issued out 
of the CIR or the call centre. We will be running two pilots for consumers to request a digital pass or 
certificate, which will run during the week of 8 November 2021.  
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Work is also ongoing in relation to the international vaccination certificates, with a pilot currently planned 
to start from the week of 15 November 2021.  

Supply 

The expected Pfizer delivery of 95,000 doses arrived as expected.  

Overall wastage is tracking well at approximately 0.29 percent, well below our own target of less than  
2 percent. An effective immunisation programme recognises that some wastage is inevitable.  

New Zealand support for vaccine rollout in the Pacific 

The Cook Islands have completed first doses on both Rarotonga and the southern region for those aged  
12 to 15-years, with a vaccination uptake of 86 percent. Second doses began in Rarotonga from  
31 October 2021. 

Niue has completed its first dose rollout for those aged 12 to 15 years old. Final numbers are yet to be 
released but it is expected that more than 90 percent of those eligible have received their first dose. 

We have indicated to Tokelau a vaccine delivery of mid-November 2021. We are commencing planning 
activities with the Tokelau Department of Health and Department of Transport to ensure we are able to 
deliver the COVID-19 vaccine to Tokelau and maintain cold chain. The vaccine will be transported frozen. 
Transitioning to the use of commercial options is important to ensure ongoing sustainability of vaccine 
delivery routes in the future. 

Samoa and Tonga commenced rollout to their 12 to 17-year-old cohorts, utilising a school-based setting 
for vaccine administration. Tonga expects to complete its vaccine rollout by late November 2021. Samoa 
expects to complete its vaccine rollout by early December 2021. 

Planning with Fiji continues for the New Zealand-supported rollout to their 12 to 14-year-olds.  
 

3.1.4 Technical Advisory Group: Update 

COVID-19 TAG 

The next COVID-19 Technical Advisory Group (TAG) meeting is scheduled for 12 November 2021 and an update 
will be provided in a future Weekly Report. 

CVTAG 

The next COVID-19 Vaccine Technical Advisory Group (CVTAG) meeting is scheduled for 2 November 2021 and 
an update will be provided in a future Weekly Report. 

CTTAG 

The COVID-19 Testing Technical Advisory Group (CTTAG) met on 28 October 2021 and discussed the following 
items:  

• Testing strategy 

• Pilot projects for RATs 

• Evaluation framework 

The next CTTAG meeting is scheduled for 11 November 2021 and an update will be provided in a future Weekly 
Report. 

Therapeutics TAG 

The COVID-19 Therapeutics TAG met on 29 October 2021 and discussed the following items:  

• therapeutics: supply and regulation – any issues/queries to raise with Pharmac or Medsafe 
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4. Managed Isolation and Quarantine Weekly Report 

4.1 Top Items to Note 
4.1.1 MIQ’s Response to the Delta Outbreak 

The number of community cases coming into Auckland’s quarantine facilities has remained steady this week, 
due to the increase in community cases assessed as able to self-isolate at home.  In Hamilton, community cases 
entering Amohia increased this week as cases continue to rise with a number of households also self-isolating 
at home in the region. The Amohia is also being used for a very small number of community close-contacts to 
isolate who are unable to do so at home.  

We continue to work on practical solutions for additional quarantine capacity to support community cases, 
particularly in Auckland. Due to the ongoing need to support border returnees, and the number of Afghanistan 
refugees entering New Zealand being higher than originally anticipated, options within the current system are 
very limited.  We will need to realise the benefits of the approved policy changes regarding the reduced 
isolation stay for border returnees to enable us to continue to support large numbers of ongoing community 
cases; it is expected that we should start to see these benefits by the end of November.  

Christchurch reported their first community case for this outbreak and they were moved into a quarantine 
facility. Over the last week the number of community cases have increased minimally. Contingency planning 
is underway to ensure that there is an adequate number of quarantine rooms available should they be 
required.  

Contingency planning continues nationwide in areas where MIQ has facilities to ensure we can fully support 
quarantine for community cases if required. All of the options considered will have an impact on isolation 
availability for border returnees and cannot be implemented without the return of MIQ contingency rooms, 
reduced border arrivals and the benefits of the reduced isolation stay for border returnees. Options are being 
worked through regarding the impact of the reduced stay policy on border returnees who will be in isolation 
and eligible for an early release.  

4.1.2 Shortened MIQ Stay Implementation 

We continue to support and work with Ministry of Health on the implementation of the approved cabinet 
paper regarding the shortened stay at MIQ for border returnees and the limited reopening of the border, as 
directed by Ministers. 

4.1.3 Update on Police MIQ deployment 

In previous COVID-19 Response Weekly Reports we have advised you of a New Zealand Police (Police) proposal 
for future MIQ deployment (moving to an ‘adaptive’ model) and funding to support this.   

Police’s current commitment to MIQ is 227 FTE (supported by additional funding), although this has recently 
increased to over 240 FTE, in response to recent increases in quarantine numbers due to the current 
community outbreak. We understand a scenario is being progressed which would see Police’s MIQ funded 
deployment reduced to 147 FTE and personnel would be deployed to facilities based on a risk-assessment, 
rather than having a static 24/7 presence at each facility. 

While there may in the future be options that can be explored for a reduced Police presence across MIQ 
nationally in line with medium-risk and high-risk traveller pathways in the Reconnecting NZ programme, at 
present we view a 24/7 Police presence at MIQFs as critical to the continued success and safety of the MIQ 
operating model. We have articulated this view to Police, along with our expectation that any reduction in 
Police’s MIQ deployment would be a decision for Ministers (where the relevant benefits and trade-offs could 
be fully considered), and that affected agencies would be adequately consulted. 

This matter will be determined in the November Omnibus package. MBIE will provide advice to your Office at 
this time as to the implications for MIQ. 
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4.2 Operational Update 
4.2.1 Incidents to Note 

There were two absconder incidents over the weekend (30 October) both involving community cases; one was 
an individual at Novotel Ellerslie and the other involved a couple from Jet Park (male and female). The 
individual from Novotel Ellerslie was apprehended by NZ Police within 30 minutes of absconding and they were 
in NZ Police’s sight the entire time. The absconder did not come into contact with any member of the public. 
We are yet to hear from NZ Police if they will be charged. 

The second incident involved a couple from Jet Park who scaled the perimeter fence and were seen by a 
member of the public getting into a waiting car. NZ Police actively investigated this incident over the weekend 
and on 1 November (approx. 11:50) the male absconder was apprehended and returned to Jet Park to await 
court proceedings. The female was found at 15:04 on 1 November and we were advised she would not return 
to Jet Park as she met the required low risk indicators. Note, the female was told she could leave on 30 October 
prior to absconding with the male. The male absconder will be charged with Failing to Comply with Order 
(COVID-19) and will appear in Manakau District Court on Friday 5 November. We are yet to hear if the woman 
would be charged.  

4.2.2 Capacity and Room Release Update – As at 3 November 

As at 3 November, a total of 50,673 rooms since early March have been released for the period of June through 
to the end of February 2022. 

From early March to present, 144,942 returnees have secured a date to return home during the period of 
March through to the end of February 2022. 

Returnees from over 180 countries have successfully secured a voucher to travel during this period. 

The next Lobby room release is planned for 9 November. 

4.2.3 MIAS Lobby Release 

This week’s lobby format room release went smoothly.  It included a significant change to how groups enter 
the lobby, and levelled the playing field further. Now each group enters the lobby once rather than each person 
entering once. There were no technical issues with the change in process and the changes were generally 
welcomed by users.   

17,665 people entered the lobby, representing 26,580 passengers seeking rooms.  4,278 were granted access 
to MIAS, and 3,601 users booked 3,747 rooms for 5,483 passengers. 

The 28th of February and the 1st of December were the most popular dates.  The first two weeks of December 
sold out first, followed by the last two days of February.  

February was the slowest month to be booked, however it also had the most amount of rooms available on 
each date.   

We also launched the updates for the change to the vaccination requirements for non-New Zealanders.  Now 
all non-New Zealanders must declare their vaccination status in order to book a room. 

4.2.4 Ventilation  

Remediation work has been completed for 27 of our 33 facilities. The final re-test results for 5 of the 27 
completed facilities are being analysed by our HVAC engineer to determine if MIQ preferred conditions have 
been met. 

• Six remaining facilities are awaiting ventilation remediation.  
• Eight of the 11 facilities (5 awaiting re-test + 6 awaiting remediation) are expected to be fully 

complete and signed off this year. The balance (3) are expected to be finished by the end of January 
2022. 
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5. Border Executive Board Report 

5.1 Items to Note/Updates 
5.1.1 Border Executive Board  

The Border Executive Board met on 3 November 2021. 

The Board considered the Traveller Health Declaration System name and logo. It supported the option that it 
considered most recognisable internationally and to travellers. This was ‘New Zealand Traveller Declaration: 
Whakapuakanga Tangata Haere ki Aotearoa’. 

Border worker vaccination: Compliance rates are high for the privately employed workers under the COVID-
19 Public Health Response (Vaccinations) Amendment Order 2021 required to have their second COVID-19 
vaccination by 4 November 2021. As at 1 November 2021, 98.1% of private workers covered by the Order had 
received two doses of the COVID-19 vaccination. The border worker approach has experience to share with 
other sectors who are moving to mandated vaccination. 

The Board agreed to a coordinated and phased approach to vaccinations across the BEB agencies. As a first 
step, agencies will conduct a risk assessment and determine the status of vaccination within our workforce. 
The intention is to communicate with staff across the BEB agencies at the same time, with consistent messages. 
This work is being done in conjunction with the Public Service Commission.  

The Board considered the Q1 2021/22 report from MIQ. Of interest was the new risk relating to the system 
complexity and future MIQ model, recognising the shift in MIQ from border control to being part of the wider 
community health response. The pressure on Police resources to support MIQ and internal borders was also 
acknowledged. The Board agreed that these risks be shared with the COVID-19 Chief Executives’ Board, via the 
Chair. 

The Board discussed top of mind risks to inform the COVID-19 Chief Executives’ Board including the dynamic 
nature of border settings and the pressure on agencies, workforce wellbeing, social license and cohesion, and 
the supply chain. 

The next meeting is 10 November 2021. 

5.1.2 Reconnecting New Zealanders  

The Future Borders work enabled agencies to leverage Auckland International Airport Limited (AIAL) traveller 
projections to support policy and modelling work for the next stages of Reconnecting New Zealanders.  

AIAL provided their projections, along with underpinning assumptions and the analytical base on which they 
were formed, in a format that could be verified or adjusted by government agency modellers. These traveller 
numbers are now being used to model the risk of importing cases into the community, and to feed into agency 
scenario planning. The traveller projections will be further refined once reconnecting decisions have been 
taken. 

Agencies have workshopped the end-to-end traveller journey to identify dependencies and challenges 
(including gaps) between reconnecting work streams and projects. Further workshops are planned to follow 
up on these. 
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7. COVID-19 Chief Executives Board 

7.1 Items to Note/Updates 
The COVID-19 Chief Executives Board (CCB) did not meet this week. The next meeting for the CCB will be 9 
November, 2021. However, the CCB actively shared key strategic insights from Chief Executives and emerging 
risks raised by agencies throughout the week, which will inform forthcoming discussions. 

8. COVID-19 Independent Continuous Review, Improvement and 
Advice Group 

8.1 Items to Note/Updates 
The COVID-19 Independent Continuous Review, Improvement and Advice Group met on 2 November. The 
Group continued discussions on their observations from the Delta outbreak. The Group’s recent advice to you 
titled ‘Observations on the recent Delta outbreak and their impact on Reconnecting New Zealanders’ is going 
to the Social Wellbeing Committee on November 10 and Cabinet the following week. 

9. Strategic COVID-19 Public Health Advisory Group 

9.1 Items to Note/Updates 
The Strategic COVID-19 Public Health Advisory Group held its most recent meeting on 3 November, 2021. 
Discussions centred on the theme of contact tracing, with the Group discussing approaches of other countries 
to contact tracing. Dr Andrew Chen presented to the Group and provided an update on the domestic landscape 
for contact tracing. The Group then briefly considered its latest commissioning and role over the coming 
months. 

10. Business Leaders Forum 

10.1 Items to Note/Updates 
The Business Leaders’ Forum did not meet this week. The next meeting for the Forum is yet to be confirmed. 

11. Community Panel 

11.1 Items to Note/Updates 
The Community Panel met on 3 November, 2021. The discussion centred on uptake of the vaccination 
programme in their communities, with members sharing their insights on the gaps, and resilience and well-
being initiatives that are happening within communities. They also raised questions in relation to COVID-19 
vaccination certificates and borders reopening. The Programme Director for Reconnecting New Zealanders 
presented to the Panel and gave a broad overview of their work programme and ongoing engagement with 
the Panel will be facilitated. One of the Panel members, Habib Ullah Marwat, has resigned and Hafsa Ahmed 
has replaced him as a member. The next Panel meeting will take place on 1 December, 2021. Proa

cti
ve

ly 
Rele

as
ed



RESTRICTED 

28 

RESTRICTED 

12. Government Modelling Group 

12.1 Items to Note/Updates 
Officials are continuing to work with Te Punaha Matatini researchers on scenario projections for COVID-19 
transmission, and collating a variety of sources for the effective reproduction number over time. These 
scenarios will be presented for Ministers in the weekly review meeting for the COVID-19 response.  

We are also supporting Reconnecting New Zealanders strategy development with application of jurisdictional 
risk estimation and models for the risk reduction achieved through different entry regimes. Further briefing 
on this topic will be provided for Ministers next week alongside the Reconnecting New Zealanders Cabinet 
Paper. Te Punaha Matatini plan to publish the paper regarding risk reductions from different entry regimes 
from next week.  

We are also continuing to iterate work on future strategy modelling, including application of the CPF, scenarios 
for 2022 and the transitional path to getting there. On this final point, we will be seeking modelling over the 
course of the next week which can inform decision-making regarding permitted travel in and out of Auckland. 
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13. Upcoming Cabinet Papers 
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