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2.  COVID-19 Insights  
2.1 Insights of Note 

2.1.1 Arriving Flights 

There are approximately 876 flights scheduled to arrive into New Zealand in the remainder of this 
month1 as shown in figure 1 below which shows scheduled arriving flights. 2 3 

 

 

 
 
 
 
 
 
 
 

Tasman based scheduled flights are anticipated to increase throughout the month, as shown in figure 
2 below which shows scheduled arriving flights by region of departure. 
 

 
 
 
 
 
 
 

2.1.2 Arriving Passengers 

An indication of the number of passengers anticipated to fly into New Zealand has been sought. 
Airlines were approached and have indicated that the information is market sensitive and they are 
unable to disclose it.4 As an alternative, the New Zealand Customs Service and the Ministry of 
Transport have indicated that the current best available indicator is anticipated arrivals into Auckland 

 
1 From 8 April to 30 April 2021. 
2 As these are scheduled flights, the numbers are approximate. 
3 Data obtained from New Zealand Custom Service, 7 April, 2021. 
4 Personal Communication, Senior Advisor, Customs, 8 April 2021; Personal Communication, Ministry of Transport, 8 April 2021. 

COVID-19 Insights 

 

Figure 1: Scheduled Arriving Flights 

Figure 2: Scheduled Arriving Flights by Region of Departure 
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2.1.4 Arriving Maritime Craft 

The number of maritime craft arriving into New Zealand has decreased since COVID-19 was detected, 
see figure 5 below. Analysis of arrivals in the past year shows a 25% decrease from 2019 to 2020 (783 
less arriving craft, from 3,111 to 2,328).7  
 
 
 
 
 
 
 
 
 
 
 
 
 
In particular, there were significantly less small maritime craft arrivals in 2020 due to COVID-19 
restrictions (558 less small craft compared to 2019, from 693 to 135, a 81% decrease). The number of 
commercial craft arrivals has remained relatively stable, as shown in figure 6 below. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 

 
7 Data obtained from New Zealand Custom Service, 6 April, 2021. 

Figure 5: Arriving Maritime Craft 

Figure 6: Arriving Maritime Craft By Type 
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3. Ministry of Health Weekly Report 
3.1 Items to Note/Updates 
3.1.1 COVID-19 Origins Report and Wider Global Pandemic 

and Preparedness Response Issues: Update 

This item updates you on the recent release of World Health Organization (WHO)-led COVID-19 
origins report and wider global pandemic and preparedness response issues. 

WHO-led COVID-19 origins report 

On 25 March 2021, your office received a copy of the WHO-led COVID-19 origins report. This 
report stems from a WHO resolution adopted by consensus at the World Health Assembly (WHA) 
in May 2020, which called for a number of reviews and investigations into COVID-19. The Ministry 
of Health and the Ministry for Primary Industries (MPI) are analysing the report to identify 
whether the findings further our understanding of zoonotic diseases, whether the report 
identifies anything new about the origins of COVID-19, and whether there are any material gaps 
in the report. 

COVID-19 reviews 

The Independent Panel for Pandemic Preparedness (IPPR) and the Review Committee on the 
Functioning of the International Health Regulations (IHR Review Committee) are scheduled to 
present their final reports to the WHA in late May 2021, with Member States receiving advance 
copies (the IPPR report is due in the week of 10 May 2021). Both of these reviews also stem from 
the WHA in May 2020 resolution.  

We understand that the IPPR will make recommendations on: 

• the viability of a pandemic treaty 

• solving the problems of speed and transparency in alert and response  

• country preparedness  

• the authority of and support for the WHO  

• equitable access to diagnostics, therapeutics, and vaccines  

• accountability internationally and in countries  

• fit-for-purpose financing 

• ensuring a whole-of-government approach to pandemics. 

Pandemic treaty 

On 30 March 2021, 25 heads of Government (including the United Kingdom, Germany, France, 
Fiji, South Korea, and Norway) and international agencies released a statement calling for a new 
‘pandemic treaty’ – a new legally binding international framework for pandemic preparedness 
and response. (New Zealand was not invited to join the statement). The two independent COVID-
19 reviews that are already underway will offer recommendations in early May 2021, which may 
influence how this proposal evolves in the lead up to the WHA. 

Next steps 

Officials will provide you, the Prime Minister and the Minister of Foreign Affairs with joint advice 
on the WHO-led COVID-19 origins report in the week commencing 12 April 2021. 
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You will receive advice on the proposed pandemic treaty and the final recommendations of the 
IPPR and IHR Review Committee in the lead up to the WHA in May 2021. New Zealand will need 
to take a position on the proposed pandemic treaty. 

 

3.2 Policy/Programme Updates 
3.2.1 COVID-19 Vaccine and Immunisation Programme 

As at 5 April 2021, 85,306 vaccinations have been delivered, including 17,813 people who are 
fully vaccinated. Nine percent are Māori, eight percent are Pacific, and 19 percent are Asian.  

DHB plans for the period April to June 2021 were due for submission the evening of 6 April 2021. 
These are being reviewed by the Ministry of Health over the next couple of days, and will be 
discussed with the DHB Chief Executives and vaccine senior responsible owners over the next 
week to establish a level of confidence in the places, and to confirm any gaps or support needed 
by DHBs.  

Technology 

Work is continuing on ensuring the national booking system and other supporting technology is 
ready for the Phase 2 rollout and remains on track for release in late May 2021.  

The COVID-19 Immunisation Register release in the week commencing 29 March 2021 was 
successful, with positive feedback from users on the improvements.  

Workforce 

1,792 vaccinators have completed vaccine training and 744 vaccinators have been active in the 
programme so far.  

The demand for vaccinators continues to grow as rollout progresses. Several initiatives are 
underway to increase the size of this workforce, including: 

• reviewing how the workforce ‘surge’ database can be better utilised to better ‘screen’ those 
on the database and enable DHBs to more readily locate suitable candidates. An initial 
prototype is expected later in the week commencing 5 April 2021 

• procurement processes are underway to engage private occupational health services to 
provide ‘bureau’ (temporary) vaccinators while recruitment continues 

• in the week commencing 5 April 2021 the Ministry is accelerating the process of developing 
and enabling a safe and appropriate non-regulated vaccinator programme, designed to 
significantly boost the workforce and increase the number of Māori and Pacific vaccinators. 

Distribution and inventory management 

Co-design with DHBs is continuing on an updated distribution network design to allow the 
network to scale using a hub and spoke model, increasing flexibility and local responsiveness. This 
design is expected to be finalised through the next two-week design sprint.  

Next steps 

We will provide you with a further update in the next Weekly Report. 
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3.2.2 COVID-19 Vaccination Booking System 

This item updates you on the progress to establish a National COVID-19 Vaccination Booking 
System (NBS).  

DHBs are responsible for booking and scheduling individuals to be vaccinated and are currently 
booking individuals for vaccinations using local services (systems and/or call centres). Some DHBs 
have implemented tactical short-term services specific to the vaccine. 

These local booking services are not adequate for large scale vaccination events, and the Ministry 
of Health is developing the NBS to be used by DHBs and providers for booking vaccination 
appointments. The NBS is being collaboratively designed with Northern Region and Canterbury 
DHBs.  

The system will continue to be developed iteratively, adjusting capability and features in response 
to provider and citizen requirements, through several releases. The initial rollout is being targeted 
for the end of May 2021, in advance of a substantial scale-up of vaccinations in early July 2021 
(supported by mass advertising and key communication messages). 

In some settings such as a general practice or aged residential care facility, existing systems will 
be preferred to the NBS, therefore it will not be mandatory in all circumstances. 

The COVID-19 Immunisation Register (CIR) will be the system of record for all vaccination events. 

Next steps 

By 9 April 2021, the Ministry of Health will have developed a Minimum Viable Product (MVP) for 
co-design with two DHBs and business process design. The core MVP features are: 

• site managers can create vaccination events and manage capacity 

• providers able to manage bookings in call centres with limited web access 

• the public can check eligibility and book for a vaccine. The system can also support recalls 
for second vaccine dose 

• if they are not yet eligible, an invitation will be sent later, allowing them to book an 
available place, closer to the time.  

By 27 April 2021, security and privacy assessments will be complete with initial training for 
Ministry, DHB and site staff. By 30 April 2021, the MVP will be in pilot use in Auckland and 
Christchurch, in a controlled fashion. By 29 May 2021, the NBS will be deployed nationally and 
available to all DHBs. By 11 June 2021, the NBS will have integration with the CIR. This will enable 
easier on-site check-in for vaccinating and will help reduce a potential bottleneck, resulting in 
queuing. 

 

3.3 Technical Advisory Group: Update 
The Technical Advisory Group (TAG) did not meet in the week commencing 29 March 2021. The 
next TAG meeting is scheduled for 16 April 2021.  

The COVID-19 Vaccine Technical Advisory Group (CVTAG) did not meet in the week commencing 5 
April 2021. The next CVTAG meeting is scheduled for 20 April 2021. 
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4. Managed Isolation and Quarantine Weekly Report  
4.1 Top Items to Note  

4.1.1 Update on Grand Mercure  

• There are three investigations occurring into the incident at the Grand Mercure:  

• MIQ led rapid investigation. This will inform the wider Incident Review 
• Auckland Regional Public Health Service led investigation. This is underway and will also 

inform the wider Incident Review. 
• The Incident Review. This is a joint MoH/MIQ investigation with the lead agency to be 

confirmed. This review is likely to take two to three weeks to complete. The following is 
within scope of the review: 
o in-facility transmission 
o the bus situation 
o ventilation system 
o the proposed review into buses to managed isolation walks (more broadly) 

• Onsite testing of the ventilation system by Independent Qualified Person (IQP) has 
commenced this week with results expected around 12 Apr 2021.  

• The next Technical Advisory Group (TAG) meeting is scheduled for 13 Apr 2021 and will further 
consider any Grand Mercure findings. 

4.1.2 Airport processing 

• MIQ continues to work with Auckland International Airport Limited (AIAL) and other NZ 
Government stakeholders at Auckland Airport in preparation for Quarantine Free Travel. 

• The latest trial of Terminal B at Auckland International Airport (the intended ‘red’ health 
management zone) is scheduled for 8 Apr 2021. Three objectives will be tested; 

• A continuation of trialling the arrival systems and readiness of Terminal B (i.e. the red 
zone). MIQ’s observation is that while the journey through the terminal may be different 
and some processes may take longer, AIAL and the supporting Airport systems are 
progressing positively towards two separate zones. i.e. green or safe travel zone, which 
will be used exclusively by quarantine-free arrivals and all departures, and a red or health 
management zone, which will be used for processing arrivals who are going on to 
managed isolation facilities and for arriving and departing transit passengers. 

• A domestic transfer flight using passengers from non-Air New Zealand service. This 
involves the use of a third party handling agent (Menzies) to support the baggage transfer 
between the international and domestic flights, and also through the mandatory border 
checks. 

• For passengers arriving for MIQ placement in Auckland, Hamilton or Rotorua; a baggage 
transfer to MIF trial will be conducted. Previous trials have resulted in significant ‘dwell 
time’ on coaches while passengers await Customs/MPI clearance of their bags. Under this 
trial passengers will leave for their MIF as soon as possible and their baggage will be 
transported separately. 

• We are continuing to work with Auckland and Christchurch international airports to 
understand and test the impact of the Trans-Tasman QFTZ and the requirement for a hard 
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separation of red and green zones. There are also significant challenges with MIQ charter 
flights arriving at Wellington airport; that if not able to be resolved, will impact on Wellington’s 
ongoing viability as an MIQ location. For example, until now domestic air charter transfers to 
Wellington airport have utilised the RNZAF Air Movements terminal due to Wellington Airport 
not allowing MIQ to access any of its facilities or terminals. The Air Movements terminal has 
capacity constraints and may become green flights only from 19 Apr 2021 in order to continue 
supporting NZDF flight movements. We will update you on this next week. 

4.1.3 Vaccinations update 

• The second round of doses for the MIQ workforce continues, as does the first round of doses 
for workforce close contacts. 

• System and process limitations are still preventing a large number of vaccination records being 
linked to an employer, so it is challenging to understand where uptake is low across the 
system. We are working directly with employers to confirm unvaccinated employees. 

• By 12 Apr 2021, employers will have used the initial employment relations process (sent on 
23 Mar 2021 to agencies) to confirm that unvaccinated workers have been fully supported 
and will remain unvaccinated, as well as completed with unions/Health and Safety 
representatives their Health and Safety risk assessment of high-risk work. 

• Employers will (from 12 Apr 2021) follow up with any worker who remains unvaccinated. This 
will mean completing an individual assessment of situations and developing options for those 
workers. In some cases this may involve a formal change proposal. This is designed to ensure 
only vaccinated workers undertake high risk work from 1 May 2021. 

• These conversations and potential change processes are supported by further employment 
relations advice that will be released shortly. 

4.1.4 MIQ Leadership Forum confirmed 12/13 May 2021 

• The national COVID-19 response is very broad and involves multiple agencies working 
together. The scope of this leadership forum is specifically about managed isolation and 
quarantine (MIQ) facilities. The purpose of the forum is to bring together COVID-19 MIQ 
leaders to share learnings, celebrate progress and focus on future strategic matters for MIQ. 

• The forum will be split into two sessions with different focuses for each. 

• The morning session 12 May 2021 will place our response in the global context, 
provide an opportunity to look at what other countries have achieved and document 
what the challenges are that may be awaiting us in the coming months. 

• The afternoon session 12 May 2021 and the day of 13 May 2021 will be focussed on 
looking internally and acknowledging what we have achieved together, what has been 
learnt over the past year and how our workforce has managed through this. 

• We are pleased to have the commitment from the Minister to close the forum on 13 May 
2021.  

4.1.5 Select committee 

• MBIE and MoH have been asked to jointly brief the Health Select Committee on 14 Apr 2021. 
The committee would like to explore the emerging science around COVID-19 and the 
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Government’s current response, specifically around border protections and MIQ. Officials 
from both agencies are working together to develop this briefing. Further details have been 
provided to your office.  

4.1.6 MIQ one year anniversary 

• On 9 Apr 2020 managed isolation became mandatory for travellers arriving into New Zealand. 

• Fifteen hotels were quickly contracted in Auckland in Mar 2020 and by 9 Apr 2020, when the 
Prime Minister announced managed isolation was compulsory, we had 18 hotels to house 
returnees. We now have 32 facilities, across 5 regions, with an operational capacity of 4,500 
rooms, supporting up to 6,200 returnees over a 14 day period. 

• Our hotel staff have demonstrated extraordinary ingenuity, and adaptability has been pivotal 
to our success. Defence Force, Police, Aviation Security, private security, health and wellbeing 
support staff round out a high performing, agile and responsive workforce of around 4,000 
people on any given day. 

• Over the past 12 months we’ve developed consistent, documented procedures and training, 
improved security systems like the CCTV upgrade, made ongoing enhancements of our 
infection, prevention and control protocols as well as designing a bespoke voucher booking 
system and developing exemption and emergency allocation processes. 

• We have also established complex logistics and ground transport arrangements.  These 
systems include surface movement via buses from Auckland to Rotorua and Hamilton, an air 
charter service via Air New Zealand down to Wellington and Christchurch along with the 
movement of maritime arrivals to and from the main ports, to the small craft arrivals into 
Opua down to our facilities in Auckland. 

• MIQ has grown into a massive logistical exercise which runs incredibly smoothly and supports 
our returnees. As a key part of our COVID response MIQ has served our country very well.  

 

4.2 Operational update 

4.2.1 Capacity update 

• Following the Quarantine Free Travel announcement, we have seen a total of 278 rooms 
cancelled over Apr and May 2021.  

• Between 7 and 18 Apr 2021, there is approximately a 15% reduction in rooms booked by 
people from Australia due to cancellation. After 19 Apr 2021, the reduction is much less with 
an average of 3%.  

• The rooms cancelled are being held until the 500 rooms contingency is reached. Once this has 
been reached, MIQ will release rooms back into the general allocation.  

• We are tracking the reductions daily.  

4.2.2 MIQ Facilities Ventilation Review 

• Work continues to assess ventilation system operations across the portfolio of hotels. 

• Progress of onsite testing continues to rely on the availability of Independent Qualified 
Persons (IQPs) and access to hotels.  
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5.  Border Executive Board Report 
5.1 Key Issues Being Considered by the Executive Board 
5.1.1 Border Executive Board Meeting 

The Border Executive Board met on 1 April and is next scheduled to convene on 15 April 2021.  

5.1.2 Border Workforce 

• Vaccination of the border workforce continues, along with the ‘educate, expect, support’ 
approach, including individual conversations with those how have not yet been vaccinated. 

5.1.3 Quarantine-Free Travel 

• Quarantine-free travel preparations including airports and airline readiness, and border 
agencies’ worker readiness 

• The Infection Prevention & Control team from the Ministry of Health will undertake 
assurance walkthroughs of the following international airports this week: 

o Wellington - 6 April 
o Auckland - 7 April 
o Christchurch - 8 April 
o Queenstown – 9 April 
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