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2. Ministry of Health Weekly Report 
2.1 Items to Note/Updates 
2.1.1 Intensive Care Unit COVID-19 Clinical Working Group 

This item informs you that the Ministry of Health is reconvening an Intensive Care Unit (ICU) 
COVID-19 Clinical Working Group (the working group) to finalise and seek sector agreement on a 
tool that was developed during 2020 for the prioritisation of ICU resources in COVID-19 pandemic 
overflow conditions.  

Composition of the working group will reflect the Ministry of Health’s obligation to honour Te 
Tiriti o Waitangi partnership principles as well as multidisciplinary clinical expertise. It is intended 
that a New Zealand national guideline/tool be provided for equitable ICU prioritisation that 
provides consistency of practice across the country, while taking into account local 
circumstances.  

The working group will be initially split into two streams, one clinical, and one on the social 
determinants of health, and how to operationalise equity principles alongside the clinical 
prioritisation criteria that are already in use. 

Next steps 

Invitations to nominate members to the working group will be sent to stakeholder groups. Stream 
1 (ethics and equity) will meet on 16 April 2021 and 21 May 2021. Stream 2 (clinical) will meet on  
14 May and 28 May 2021. Following these meetings, the working group will convene together to 
finalise the guideline/tool. 

2.1.2 Publication of Fortnightly COVID-19 Disease Indicator Summary Reports 

The Ministry of Health intends to release two fortnightly COVID-19 disease indicator summary 
reports (indicator reports) on the Ministry’s website covering the period from 29 January 2021 to 
25 February 2021.  

These reports were developed based on the recommendations in the Rapid Audit of Contact 
Tracing for COVID-19 in New Zealand and provide an end-to-end view of the public health 
response to COVID-19 for cases and close contacts.  

We have received feedback from the offices of Hon Chris Hipkins and Hon Dr Ayesha Verrall, 
which has been incorporated into the reports. 

The key points of interest for these reports are:  

29 January to 11 February 2021 

• This reporting period involves one community case who was isolating as a close contact at the 
time of notification. As a result, this case has no associated close contacts and some indicator 
metrics have no data available.  

• The community level indicator C001- Time from first symptom to test sample taken for positive 
cases is below target for this period, however this does not accurately reflect the performance of 
the system because the time between the symptom onset date and test sample taken date for 
the positive result for the case was five days. The case was tested as a close contact on days 1 
and 3 after becoming symptomatic and returned a negative result for each test. They were tested 
again on day 5, and at this point returned a positive result.  
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• There were 27 cases in managed isolation and quarantine facilities (MIQF) during this period.  

12 February 2021 to 25 February 2021 

• This reporting period includes 11 community cases (cases A – J) related to the February 2021 
South Auckland cluster and associated close contacts.  

• Indicators S001 – Time from exposure to contact isolation/ quarantine, S002 – Time from case 
first symptom to contact isolation / quarantine, and C001 – Time from first symptom to test 
sample taken for positive cases are low due to the delayed identification of initial cases following 
symptom onset.  

• The key contact tracing indicator of 80 percent of close contacts to be in isolation or quarantine 
within 48 hours of case notification to a public health unit is at 87 percent for this period. 

• There were 32 cases in MIQF during this period.  

Next steps  

The report will be released on the Ministry of Health’s website in the week commencing 15 March 
2021. 

2.2 Policy/Programme Updates 
2.2.1 COVID-19 Vaccine and Immunisation Programme 

Phase 1 vaccine rollout  

As at 10 March 2021, 17,973 people have received their first dose of the vaccine. Of those 
vaccinated, ten percent are Māori, ten percent are Pacific, and 22 percent are Asian. Vaccinations 
took place over a total of 44 sites across Northern, Midland, Central and Southern DHBs since the 
start of the vaccine and immunisation programme. 

In the week commencing 6 March 2021 there will be an effort to increase vaccination capacity in 
South Auckland to vaccinate household contacts of border workers and healthcare workers more 
quickly. There has been considerable Māori and Pacific engagement in the design of this project 
to ensure it is accessible and encourages wide uptake. 

COVID-19 vaccination and immunisation programme team  

An Operations Centre is now up and running to manage the Phase 1 vaccine rollout. This week, 
the design and build side of the programme is continuing to work on the design of vaccination 
events and building the required technology systems for the wider population rollout.  

Purchase of additional Pfizer vaccine doses 

An additional agreement was signed with Pfizer last week for 8.5 million additional doses of the 
vaccine. These doses are expected for delivery in Quarters 3 and 4 this year and will make the 
Pfizer vaccine the main vaccine used in New Zealand’s immunisation programme.  

Provision of vaccines to Polynesia 

Associate Minister of Health Hon Aupito William Sio and the Ministry of Health engaged in 
discussions with Polynesian partners last week. Individual country planning is now underway and 
will be detailed in a Cabinet paper later this month. 
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3. Managed Isolation and Quarantine Weekly Report  
3.1 Top Items to Note 
3.1.1 Vaccinations update 

• MIQ RIQ Leads continue to work closely with DHBs on logistics as the rollout progresses to 
ensure our workforce are receiving booking invites and are available to attend. 

• We are running two webinars for our workforce this week to encourage uptake by providing 
the opportunity for staff to get more information and ask questions. 

• Data and reporting challenges are currently preventing a large number of vaccinating records 
being linked to an employer, so it is challenging to understand where uptake is low across the 
system – we are working with Ministry of Health to get the records linked so we are able to 
identify our workforce uptake. 

• The round of 2nd doses will begin next week. Ministry of Health has the lead on this.  

• Stakeholder engagement is occurring as needed (e.g. unions and hotels). 

3.1.2 Unaccompanied minors in MIQ 

• There has been recent interest by the Ombudsman’s Office and the Office of the Children’s 
Commission about children staying in Managed Isolation and Quarantine facilities (MIQFs). 

• On 7 Mar 2021, The Children’s Commission released the report “Children’s Rights in the 
COVID-19 Response”, which covered, inter alia, how children’s rights are being upheld and 
monitored in MIQFs. In addition, The Ombudsman carried out a follow up “visit” (via zoom) of 
the  on 3 Mar 2021. The  is where unaccompanied minors returning to New 
Zealand are predominantly located. This was further to a physical visit to the  in Dec 2020. 

• We are working closely with the both the Children’s Commission and Ombudsman’s Office on 
children in MIQFs. In advance of any recommendations from the Ombudsman’s Office, MIQ 
continues to develop a programme of work to ensure that MIQ meets its obligations under 
the MBIE Child Protection Policy, and the United Nations Convention on the Rights of the 
Child, including the development a Welcome Pack for children, further enhancing children’s 
access to education and IPC approved play resources as well as exercise areas. 

• MIQ is also streamlining the process where legal guardians or approved caregivers are able to 
enter MIQFs to join an unaccompanied child or young person. In the situation where 
unaccompanied children are under 14 years, with no legal guardian or caregiver able to join 
them, we are working on strengthening this process and engaging with Oranga Tamariki. 

3.1.3 MIQ Business Continuity Plan 

• We are continuing to strengthen our business continuity planning based on a review by BECA 
of our critical operational functions, including MIQ Ops, RIQCCs, MIFs and support functions 
carried out by external organisations.  

• Work has also begun on a Facility Outage Plan (FOP). The objective of the FOP is to enable re-
allocation of returnees across regions at short notice.  

• MIQ are included in the overall MBIE Incident Management Response. 
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3.1.4 MIQ Assessment 

• The Chief Executive of the Ministry of Business, Innovation & Employment has commissioned 
an assessment of the Managed Isolation and Quarantine (MIQ) facilities and operating model. 
The terms of reference have been shared with your office.  

• The assessment is examining the end-to-end efficiency of the Operating Model, specifically 
the operational roles (cross agency) involved in the management of the facilities, front line, 
support and management functions. 

• The assessment is currently being undertaken by two external reviewers (Murray Jack and 
Katherine Corich). A draft report for comment is expected this week. 

3.1.5 Estimates production 

• For Budget 2021, MBIE MIQ will be seeking your approval on the financial and non-financial 
details of MIQ related COVID-19 Response appropriations that will be published on Budget 
Day. These will be included in the Supplementary Estimates of Appropriation 2020/21 and the 
Estimates of Appropriation 2021/22. 

• Timelines for the work are yet to be confirmed by Treasury, but MBIE is working on 
presumption that Budget Day will be, at the earliest, 20 May 2021. On that basis a briefing on 
the Estimates will be provided to you for approval and submission to the Minister of Finance 
in approximately the week of 12 Apr 2021.  

• Following Budget Day, the Estimates Examination Hearings will be undertaken for various 
portfolio Ministers. MBIE will be in touch with your office about the preparations for this 
process – this will involve around 150 written questions for response and your appearance at 
a Select Committee in Jun 2021. 

3.2 Policy Update 
3.2.1 Extending MBIE funding for Air New Zealand aircrew self-isolation 

• On 3 Feb 2021, we provided you, the Prime Minister and the Minister of Finance with advice 
on the funding arrangement for the self-isolation of Air New Zealand aircrew [briefing 2021-
2009 refers], following your 15 December 2020 request to Air New Zealand that its aircrew 
returning from higher-risk routes self-isolate in a hotel.  

• We recommended that MIQ cover the cost of Air New Zealand’s contract with the hotel as an 
interim measure until 14 Mar 2021, and noted that we would provide further advice at the 
end of February/early March on a longer-term arrangement (once the public health position 
on aircrew self-isolation was clearer). You agreed to this approach on 10 Mar 2021.   

• As the current interim arrangement was due to end this week, MBIE has extended the funding 
of Air New Zealand’s self-isolation hotel to no later than 30 Apr 2021. This will allow the 
Ministry of Health to complete its work on Air New Zealand’s self-isolation settings and higher-
risk travel routes, and for Ministers to agree to a long-term arrangement; or for MIQ to explore 
alternative options for funding and operating a facility for aircrew (e.g. an aircrew MIF with 
dedicated appropriation).  

•  
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4.  Border Executive Board Report 
4.1 Key Issues Being Considered by the Executive Board 
4.1.1 Border Executive Board Meeting 

• The Border Executive Board will be hold its regular meeting on 11 March 2021. Topics on the 
agenda include:  

o Vaccination of the border workforce 
o Reconnection with the world 

 Update on 2021 strategic approach to the “Keep it Out” pillar” 
 Overview of work on the Travel Health Pass work programme which focuses 

on the role of traveller health certificates in facilitating travel in and out of 
New Zealand 

 Digital declarations – outlining a proposed scope, work package, resourcing, 
and governance approach to oversee and deliver a Digital Border.   
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6. Ministry of Foreign Affairs and Trade
6.1 Vaccines 
6.1.1 EU vaccine export restrictions 

• The EU last week chose not to override the Italian Government’s decision to block the export
of 250,000 AstraZeneca COVID-19 vaccines to Australia. The move will have limited practical
impact given Australia plans to begin manufacturing the AstraZeneca vaccine locally this
month. Nevertheless, while Australia’s public response has to date been muted, we

 Signs are that the export
restriction will be extended until June. The restrictions have had no impact so far on New
Zealand’s supply of Pfizer, which is manufactured in Belgium, but officials continue to
monitor the issue very closely.

6.1.2 Equitable access 

• WTO Members continue to debate a proposed waiver of intellectual property (IP) rules in
relation to COVID-19 vaccines and other medical products (TRIPS waiver). Civil society
groups – notably Oxfam and its Peoples Vaccine Alliance – have been vocal supporters of the
waiver as a solution to constrained global supply of COVID-19 vaccines. While the concerns
raised by South Africa, India and others may be valid, the debate obfuscates other barriers
to scale up, and equitable access more generally, which are being discussed and addressed
in other fora. New Zealand has made clear it is ready to continue discussions on the proposal
but we are concerned about the impacts it would have on innovation and investment and
have questions about why existing TRIPS flexibilities to address public health emergencies
are not being utilised.  New Zealand remains open to engage in discussion on any proposals
to ensure greater scale-up of manufacturing capacity.  Consistent with this New Zealand has
agreed to co-sponsor a Canadian proposal in the WTO that sets out an alternative approach
to IP access issues whereby the WTO would coordinate with the WHO and industry to:
identify unused production capacity; facilitate licensing arrangements; and identify any
trade-related barriers to scale-up. We hope closer collaboration between the WTO and WHO 
will help us better understand how IP settings impact manufacturing scale-up and, as a
consequence, equitable access to vaccines globally.

Advice received by the Minister for COVID-19 Response is available through the
following links: covid19.govt.nz/alert-levels-and-updates/proactive-releases/ and
www.health.govt.nz/about-ministry/information-releases/advice-provided-ministers
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