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2.  COVID-19 Insights  

2.1 Insights of Note 

2.1.1 Snapshot of Iceland’s COVID-19 Response 

The Insights and Reporting Team in DPMC’s COVID-19 Group, have analysed Iceland’s response to COVID-
19. This is intended as a brief snapshot. Further information is available if required. 

Context 

Iceland has a population of approximately 341,000 people1 and has had less than 7,000 cases of COVID-19 
(approximately 1.9% of the population).2 3 This resulted in 29 deaths,4 5 the lowest rate of COVID-19 related 
deaths in Europe.6  

Pandemic Response 

Iceland reacted quickly to COVID-19, enacting the Icelandic Pandemic and Influenza Preparedness Plan 
(IPIPP), in January 2020 well before the first case was confirmed there on February 28 2020. The IPIPP sets 
out the roles each government department will undertake in responding to a pandemic.7  

Pandemic response is led by the Ministry for Health, under which the Chief Epidemiologist operates, and 
the Ministry of Justice, under which the Civil Protection Department operates. The Civil Protection 
Department and the Chief Epidemiologist implement the pandemic response plan jointly.  

The Health Security and Communicable Diseases Act grants the Chief Epidemiologist decision making 
authority, such as announcing lockdowns without the requirement to consult the Minister. Meanwhile the 
Civil Protection Department is responsible for managing the impact of the pandemic has on social 
infrastructure. Both departments are responsible for the organisation of education, training and 
dissemination of information for the purpose of clarifying the situation to the public.8 

Iceland decided to implement a test and trace and isolate strategy, with the testing part of the plan carried 
out by the National University Hospital of Iceland, which subsequently ran out of testing capacity.9 Part of 
Iceland’s subsequent strategy was to partner with locally based human genomics company deCODE, who 
were able to set up testing labs within five days10 and by 13 March 2020 were offering free screening to 
volunteers to enable the government to measure the spread of the virus.11  

DeCODE also carry out genomic sequencing of positive tests in Iceland, allowing them both the ability to 
identify new variants and the ability to trace the source of infections by following mutation patterns of the 
virus. The ability to track the source of infections is used by nurses and police officers as part of contact 

 
1 United Nations, Department of Economic and Social Affairs, Population Division (2019). World Population Prospects 2019, Online Edition. Rev. 
1. Accessed 15 June 2021 
2 United Nations, Department of Economic and Social Affairs, Population Division (2019). World Population Prospects 2019, Online Edition. Rev. 
1. Accessed 15 June 2021 
3 Formal Message: Covid-19: Iceland: The “New Zealand Of The Nordics” – Iceland’s Successful Covid Response And Reopening. 
RESTRICTED. 
4 Formal Message: Covid-19: Iceland: The “New Zealand Of The Nordics” – Iceland’s Successful Covid Response And Reopening. 
RESTRICTED. 
5 Our World in Data. https://ourworldindata.org/coronavirus-data?country=~ISL Accessed 15th June 2021 
6 Formal Message: Covid-19: Iceland: The “New Zealand Of The Nordics” – Iceland’s Successful Covid Response And Reopening. 
RESTRICTED. 
7 COVID-19 Health System Response Monitor 
https://www.covid19healthsystem.org/countries/iceland/livinghit.aspx?Section=5.%20Governance&Type=Chapter. Accessed 15 June 2021 
8 Iceland Department of Civil Protection and Emergency Management. https://www.almannavarnir.is/english/pandemic-influenza/pandemic-
response-plan/. Accessed 15 June 2021 
9 Nature. How Iceland hammered COVID with science. https://www.nature.com/articles/d41586-020-03284-3. Accessed 15 June 2021 
10 Formal Message: Covid-19: Iceland: The “New Zealand Of The Nordics” – Iceland’s Successful Covid Response And Reopening. 
RESTRICTED. 
11 deCODE Genetics. https://www.decode.com/iceland-provides-a-picture-of-the-early-spread-of-covid-19-in-a-population-with-a-cohesive-
public-health-response/. Accessed 15 June 2021 
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tracing efforts, and to show chains of infection from person to person.12 Iceland has submitted genome 
sequences for 76.6% of its COVID-19 cases since 10 January 2020.13 

Testing Regime 

Iceland appears to primarily conduct PCR tests although the lateral flow based CLINITEST Rapid COVID-19 
Antigen Test, produced by Siemens Healthineers, is also available at Keflavik airport for departing 
travellers.14 Testing data in Iceland is recorded as either diagnostic testing, border screening testing or 
quarantine and random screening. For the period between 7 to 14 June 2021, Iceland carried out a daily 
average of 353 diagnostic tests, 2,092 border screening tests, and 984 quarantine and random screening 
tests. As an example, test results reported for tests taken on the 13 June 2021, reported positive COVID-
19 results in 0.25% of border testing and 0.28% positive results from quarantine and random screening 
tests. 15 A low test positivity rate suggests that Iceland is testing enough people to have an adequate 
understanding of its’ case numbers. 16 

Contact Tracing 

Another innovation is the Rakning C-19 app, which was launched in April 2020 and uses GPS data to monitor 
the movements of app users. Location data is stored for 14 days before deletion and can only be accessed 
after permission is granted by the user. In the event of an app user testing positive for COVID-19, a message 
is sent via SMS with a request to view the stored location data. Access is only granted by the user entering 
in their National ID number, ensuring data privacy.17 Uptake of the Rakning C-19 app was reported to be 
around 40% as of June 2020, although it is unclear how effective the app has been in tracing infection.18 

Vaccination 

Iceland initially ran a priority-based vaccination program, however, as of the 1 June 2021, this has been 
replaced by a randomised system. A study conducted by deCODE and presented on 29 April 2021 suggested 
that vaccinating younger people first would limit the spread of COVID-19 more effectively than vaccinating 
older people. One of the scientists behind the study stated that a similar goal could be achieved through 
random vaccination.19 As of 7 June 2021, 188,209 individuals, or 52% of the population, had received their 
first vaccine dose, with 101,713 fully vaccinated.20  

There are currently four different vaccines in use in Iceland: Astra Zeneca, Janssen, Moderna and 
Pfizer/BioNTech. Currently the Pfizer/BioNTech vaccine is the only vaccine permitted for use in children 
aged 16-18 in Iceland. Studies on the vaccine’s use in children aged 12 - 16 are currently under review by 
the European Medicines Agency.21 

Border Measures 

A number of border controls have been in place throughout the pandemic and these have been frequently 
reviewed.22 The current requirement is that international travellers who have a certificate of full 
vaccination, i.e. have received both doses of a two dose vaccine, or have a certificate of previous infection, 
can visit Iceland regardless of their country of origin.23 Travellers who meet this requirement do not need 

 
12 Formal Message: Covid-19: Iceland: The “New Zealand Of The Nordics” – Iceland’s Successful Covid Response And Reopening. 
RESTRICTED. 
13 GISAID Initiative website: https://www.gisaid.org/index.php?id=208 accessed 16 June 2021 
14 Keflavik airport COVID-19 rapid antigen testing website. https://www.oryggi.is/is/oryggislausnir/avior/covid-19. Accessed 17 June 2021 
15 Iceland Government, COVID-19 data. https://www.covid.is/data. Accessed 16 June 2021 
16 David Dowdy and Gypsyamber D’Souza, August 10, 2020, COVID-19 Testing: Understanding the “Percent Positive”. 
https://www.jhsph.edu/covid-19/articles/covid-19-testing-understanding-the-percent-positive.html. Accessed 16 June 2021 
17 Iceland Government, COVID-19 Tracing App data. https://www.covid.is/app/en. Accessed 15 June 2021 
18 Exploring User-Uptake of Digital Contact Tracing Apps – A Practitioner Guide – Full Guide Version 2 
https://figshare.com/articles/book/Exploring_User-Uptake_of_Digital_Contact_Tracing_Apps_-_A_Practitioner_Guide_-_Full/14423861. 
Accessed 17 June 2021 
19 Iceland Review. COVID-19 in Iceland: Randomise Vaccination to Achieve Herd Immunity Sooner. 
https://www.icelandreview.com/society/covid-19-in-iceland-randomise-vaccination-to-achieve-herd-immunity-sooner/. Accessed 17 June 2021 
20 Formal Message: Covid-19: Iceland: The “New Zealand Of The Nordics” – Iceland’s Successful Covid Response And Reopening. 
RESTRICTED. 
21 Iceland Government, COVID-19 vaccination. data https://www.covid.is/covid-19-vaccine. Accessed 16 June 2021 
22 Formal Message: Covid-19: Iceland: The “New Zealand Of The Nordics” – Iceland’s Successful Covid Response And Reopening. 
RESTRICTED. 
23 Icelandair. https://www.icelandair.com/blog/iceland-is-open-faq/#who-can-visit-iceland-. Accessed 15 June 2021 
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to have a PCR test before boarding a flight to Iceland, but will, upon arrival in Iceland, be required to take 
a PCR test. Travellers are required to isolate at home, which in this context can refer to a home, hotel or 
other accommodation that fulfils certain requirements for at home quarantining, until a negative result is 
received. Test results currently take around five to six hours to be processed. It has been announced that 
by 1 July 2021, there will no longer be a requirement for testing upon arrival for passengers that can show 
either a vaccination certificate or a certificate of previous infection. 

Vaccine certificates must comply with the Chief Epidemiologist’s requirements, which include vaccination 
with a European Medicines Agency (EMA), or World Health Organisation (WHO), approved vaccine. There 
are further requirements regarding the language of the document, name of traveller, date of vaccination, 
number of doses, interval between doses, and type of vaccine also apply. Vaccine certificates can be 
presented in either a paper or electronic form to border control.24 

For travellers to Iceland who do not currently hold either a vaccine or previous infection certificate, further 
restrictions still apply. Visitors from European Economic Area (EEA)/European Free Trade Association 
(EFTA) countries and those on the exemption list can visit Iceland, however there are restrictions on 
travellers from most other countries. New Zealand is included on the list of exempted countries meaning 
travel from New Zealand to Iceland is permitted.25 For those permitted to travel to Iceland but who do not 
hold the required vaccine or previous infection certification, there will be a requirement for a negative PCR 
test, taken 72 hours before travel. Travellers within this category are also required to take a COVID-19 test 
upon arrival and a second test after five to six days, with the intervening time spent in quarantine, either 
at home or in suitable accommodation. Arrivals must also pre-register an address at which they intend to 
quarantine before travel.26   

There are several remaining domestic public health restrictions in Iceland. As with border restrictions, 
domestic measures are under frequent review. An outbreak of the Alpha variant, (also known as the UK 
variant or B.1.1.7) in March 2021 led to a tightening of restrictions, which were gradually relaxed from 15 
April 2021.27 The current domestic restrictions were put in place on 15 June 2021 and Iceland has indicated 
they will remain in place until 29 June 2021. Restrictions include limits on gatherings to less than 300 
people, face masks to be worn where social distancing of one metre is not possible such as in taxis, and a 
limit of 150 guests in restaurants, night clubs and gambling establishments.28 

Tourism Sector 

In 2019 the tourism sector accounted for around 8% of Iceland’s GDP making it an important contributor 
to the nation’s economy.29 In comparison, the combination of direct and indirect contributions to New 
Zealand’s economy from tourism in the year to March 2019 totalled 10% of GDP.30 As a result of COVID-19 
restrictions Iceland’s tourism sector saw a decline in income initially estimated to be around 60% over the 
first nine months of 2020.31 Early restrictions included a ban on all non-essential travel from outside the 
EU, UK, or EEA/EFTA, imposed on 22 April 2020, as well a 14 day quarantine requirement on all 
international arrivals.32    

Iceland has seen some recovery in passenger numbers travelling to and from the country, with departures 
of foreign visitors leaving Keflavik airport up 1,291% in May 2021 compared to May 2020, with 14,395 

 
24 Iceland Directorate of Health. https://www.landlaeknir.is/um-embaettid/greinar/grein/item44162/Certificate-of-vaccination-against-COVID-19-
accepted-at-the-border. Accessed 17 June 2021 
25 Iceland Police. https://www.logreglan.is/english/regarding-travel-restrictions-to-iceland-as-a-result-of-covid-19/. Accessed 15 June 2021 
26 Iceland Directorate of Health. https://www.landlaeknir.is/um-embaettid/greinar/grein/item43539/Instructions-for-persons-under-home-based-
quarantine. Accessed 15 June 2021 
27 Formal Message: Covid-19: Iceland: The “New Zealand Of The Nordics” – Iceland’s Successful Covid Response And Reopening. 
RESTRICTED. 
28 Iceland Government, COVID-19 restrictions. https://www.covid.is/categories/effective-restrictions-on-gatherings. Accessed 15 June 2021 
29 Statistics Iceland. https://www.statice.is/publications/news-archive/tourism/tourism-satellite-accounts-2018-2019/. Accessed 16 June 2021 
30 Stats NZ. https://www.stats.govt.nz/information-releases/tourism-satellite-account-2019. Accessed 16 June 2021 
31 Working Group of the Minister of Finance and Economic Affairs. The Economic Impact of the Pandemic and Containment Measures - 
https://www.government.is/library/Files/Efnahagsleg%20%c3%a1hrif%20fars%c3%b3ttar%20og%20s%c3%b3ttvarna%20-ENG.pdf. Accessed 
15 June 21 
32 Iceland Government. https://www.government.is/news/article/2020/04/22/Iceland-Introduces-Temporary-Schengen-Border-Controls-and-14-
day-Quarantine-for-International-Arrivals/. Accessed 17 June 2021 
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3. Ministry of Health Weekly Report 

3.1 Policy/Programme Updates 

3.1.1 COVID-19 Vaccine and Immunisation Programme 

As at 11:59 pm 15 June 2021, 891,702 vaccinations have been delivered, including 324,514 people who are 
fully vaccinated. Of those fully vaccinated, 9 percent are Māori, 6 percent are Pasifika, and 17 percent are 
Asian. 

155 vaccination sites were active on 15 June 2021.  

55,000 Māori have received their first dose of the COVID-19 vaccine, which represents 10 percent of the 
total population who have received their first dose as at 15 June 2021. 

The allocation plan for the next seven days is for 106,026 doses across New Zealand.  

Eligibility to COVID-19 vaccination 

The COVID-19 Vaccine Eligibility Direction 2021 (the 2021 Direction) was created to expand access to 
publicly funded COVID-19 vaccines to everyone in New Zealand regardless of their immigration status. The 
2021 Direction is due to expire on 31 December 2021.  

Following the recent establishment of quarantine free travel zones (and the understanding that similar 
arrangements may be established for other jurisdictions), the Ministry of Health has undertaken an interim 
review of the COVID-19 vaccine eligibility settings.   

At this time the Ministry is not recommending any amendments to the 2021 Direction, as changes could 
undermine our efforts to maximise update of the COVID-19 vaccination. However, the Ministry will develop 
operational tools (communication and operational guidance) to: 

• actively discourage short-term visitors from being vaccinated in New Zealand; and 

• make it clear that the Ministry recommends they are vaccinated in their home countries.  

The Ministry of Health will submit advice on the eligibility settings in November 2021, ahead of the 2021 
Direction (or earlier should border settings change significantly).  

‘Book My Vaccine’ (National Immunisation Booking System): DHB onboarding dates 

As of 14 June 2021, Book My Vaccine is operational across 20 sites and has been used to make 19,954 
bookings.     

Mass vaccination events  

Planning continues for the first mass vaccination event being held at the Vodafone Events Centre in South 
Auckland. Bookings will open to Manukau Institute of Technology staff, students and their whanāu 
following the decision to proceed and the Ministers’ announcement.  

The invitation strategy will target Māori and Pacific students first through the targeted learner programme. 
Booking numbers will be tracked daily and the invitation strategy will be amended if required. 

Segmentation for Group 4 

A Cabinet paper including a proposed segmentation approach for the general population rollout was 
submitted for consideration by Cabinet on 14 June 2021. A public announcement on this topic is expected 
on 17 June 2021.  

Workforce 

As of 15 June 2021, 7,666 vaccinators have completed COVID-19 vaccinator training and 3,018 vaccinators 
have actively vaccinated in the programme so far.  
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The Ministry of Health partner, CBG, has completed calls to 9,000 people on the Hands Up vaccination team 
database (previously known as the ‘surge workforce’ database) to confirm that they are still ready, willing and 
available to vaccinate. We are working to upload this information into the new Hands Up database later this 
month for district health boards (DHBs). For those DHBs that require the information over the coming days to 
identify and target key groups, skills, and competencies we will provide this information to them with an 
approach to update the Hands Up database to keep the information up to date for all DHBs.     

Distribution and inventory management 

As at end of day 15 June 2021, we have made 105 deliveries to sites across the country. This equates to 
delivery of 159,474 vials or 956,844 doses. 

Last week the Ministry of Health reached a big milestone by completing user acceptance testing and launching 
the new CIR Ordering and Inventory Management module. The new module automates the order fulfilment 
and inventory management processes, and gives the Ministry a more accurate national view, and DHBs a more 
accurate regional and local view, of vaccine orders, consumption, waste, and stock on hand. This module is a 
critical part for enabling the programme to scale safely and effectively.  

This week the Ministry of Health also held the first drop-in session to train the first group of ten DHB logistics 
superusers. The transition to the new system will see Ministry Clinician Vaccine Integrated Platform Logistics 
staff entering orders from DHB and vaccination sites into the system this week, before switching to DHBs 
entering the orders themselves from 14 June 2021. 

Rollout of the vaccine to Polynesia 

Cook Islands 

Vaccine rollout is on track in the Cook Islands. The Cook Islands have started administering the second dose 
in Rarotonga.  

As of 15 June 2021, a total of 14,800 vaccines have been administered in Cook Islands. Forty-seven percent 
of the population is fully vaccinated.  

Niue 

A consignment of vaccines was delivered to Niue on 9 June 2021 to support the general vaccination rollout 
that commenced on 10 June 2021.  

As of 13 June 2021, a total of 530 vaccines have been administered in Niue.  

Tokelau 

The New Zealand Defence Force is preparing its ship to transport the Pfizer vaccine in a frozen state to Tokelau 
and the remote Cook Islands. This requires the purchasing, installation and certification of cold chain storage 
on board.  

It was communicated to Tokelau that given the logistics and regulatory challenges the vaccine rollout will 
commence no earlier than 18 July 2021. 

Next steps 

We will provide you with a further update in the next Weekly Report. 

3.2 Technical Advisory Group: Update 
COVID-19 Vaccine Technical Advisory Group (CVTAG) met on 8 June 2021. The key points that were 
discussed were: 

• Research prioritisation framework: The post-event workstream presented the proposed prioritisation 
framework for research on surveillance questions of importance to New Zealand. CVTAG generally 
supported the prioritisation framework and recommended that equity considerations be weaved into all 
criteria in the framework. 
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4.1.2 Vaccination of frontline staff update 

According to BWTR, the total number of unvaccinated workers on site last week was 78 (2% of the 
workforce). Of these 78 workers, 27 have yet to be NHI matched and have their vaccination status 
confirmed in BWTR which leaves 51 where their vaccination status is unknown. Security Personnel 
completing on-site access checks reported no issue of workers gaining access who do not meet the 
vaccination requirements. Due to a lag in data uploading into BWTR and NHI issues, we will follow up with 
the employers of those 51 workers to confirm their vaccine status. 

Four workers who were unable to secure their second vaccination prior to 5 June 2021 (due to sick leave, 
annual leave, appointment availability) who are required to receive it and provide proof before they are 
granted site entry. Employers have indicated these workers are not unable/unwilling to be vaccinated. We 
continue to check with employers to see if these workers have received their second vaccine dose in order 
to update our register.  

Eleven workers have indicated they are unable/unwilling to get fully vaccinated. Employers are still working 
through employment processes with these unvaccinated workers and these workers are not able to work 
in the MIQF while this process is occurring. Of these, five are MIQF hotel workers and the remaining six are 
non-hotel workers. Of these workers unable/unwilling to be vaccinated, seven are workers who have 
chosen not to have their second vaccine dose, some based on medical advice due to their reaction to the 
first dose.  

We are continuing to work with MoH on aligning our reporting moving forward. 

4.2 Operational update 

4.2.1 Capacity update 

As at 16 June 2021, there is currently no availability in MIAS for June through to October 2021. Further 
rooms will be released at the start of July 2021.  

The rolling India travel suspension, particularly for NZ citizens and permanent residents from India, is 
creating a rollover impact from month to month. MIQ are actively validating room bookings to minimise 
multiple bookings. 

Last week a total of 430 rooms were released into MIAS in accordance with the Voucher Release 
Framework. All rooms released last week have been taken. MIQ has released 1,700 rooms over the past 
two weeks across August through to October 2021.  

4.2.2 Breaking cohorting in Christchurch facility 

On 7 June 2021, a direct international flight landed in Christchurch. The returnees on this flight were 
intended to go to the Commodore MIF as part of a cohort, however the returnees were instead directed 
to the Crowne Plaza MIF. This meant that the cohorting arrangements in this facility, the Crown Plaza, were 
broken as there were returnees from a different cohort already late in their stay (Day 12+) at the facility.   

The decision to break cohorting occurred following consideration of a possible health risk. When the flight 
was on the tarmac, MIQ were advised by a Medical Officer of Health that, due to a number of positive cases 
and close contacts at the Commodore MIF, the flight should be redirected elsewhere. There were no other 
facilities in Christchurch which could house this flight within cohorting timeframes.  

The decision to break the cohorting model was implemented by MIQ based on this advice and the risk to 
the health of the returnees and staff inside the Commodore MIF. 

Situations in which cohorting may need to be suspended/broken is being considered as part of the current 
review of the implementation of cohorting and further advice will be provided to you in early July 2021. 
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4.2.3 De-designation and re-designation of facilities 

The temporary de-designation of the Jet Park facility in Hamilton has been approved for the period 13 to 
18 June 2021. The Jet Park has been de-designated over this period in order to carry out maintenance to 
maintain Building Warrant of Fitness Standards. 

The Grand Mercure ventilation remediation work is complete. Following protocol and final checks, the 
hotel will be re-designated and is set to receive returnees with a flight scheduled to arrive on Saturday 19 
June 2021. The facility will go back online with cohorting, with a view to fill the facility over the weekend.  

4.2.4 Ombudsman update 

An inspection of the Bay Plaza Wellington occurred on 15 June 2021 and we are now awaiting a report. 

We received the final report on the Grand Mercure Wellington. We are reviewing the report and preparing 
our response. 

We have received a follow up in relation to the implementation of recommendations arising from the 
inspections of the Sudima Rotorua, Rydges Rotorua and Four Points Auckland, which occurred in October 
and December 2020. We are working with the relevant teams to provide comment and information to the 
Ombudsman on these. 

4.2.5 Managed Isolation Walk 

MIQ is reviewing the practice of MIWs (which involves bussing returnees to a designated exercise area).  

After a review, prompted by the Grand Mercure incident and others we are considering options to 
eliminate MIWs and provide on-site access to fresh air for returnees. We are currently finalising this review 
and expect to have a decision made early next week, taking into account public health, operational, and 
legal advice.  

This will mean the level of space provided for returnees is more limited than currently offered and 
“exercise” will not be possible. Rather, time to get fresh air for the returnees will be available. Once we 
have made a final decision, we will inform you of this via the Weekly Report. 

Four Auckland facilities provide returnees with access to fresh air by transporting individuals from the 
Managed Isolation Facility (MIF), to an outdoor area, via bus. The process is known as ‘Managed Isolation 
Walks’ (MIWs). Maintaining physical distancing and IP&C for the transit period is a complex, choreographed 
activity relying on well trained staff, good procedures and compliant returnees.  

The Grand Mercure Auckland is due to re-open on 19 June 2021 and MIQ will introduce on-site access to 
fresh air on re-opening as we are confident that the space identified is appropriate to meet requirements. 
We will monitor this closely during the first cohort of returnees. 

4.2.6 Filming at Grand Millennium MIF 

While the Grand Millennium is empty for remediation work, we are taking the opportunity to do some 
filming.  

The purpose of this is to get footage for the usual processes which occur in a managed isolation facility 
such as arrival, departure, food delivery and health checks. 

These will then be used for online videos for returnees so they can understand what happens in a MIF and 
what their obligations are when they arrive. Where possible, they will also be used for staff induction 
purposes. 
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5.  Border Executive Board Report 

5.1 Key Issues Being Considered by the Executive Board 

5.1.1 Border Sector Scenarios Updated 

The cross-agency Border Sector Forecasting Team (the Forecasting Team) recently updated the border 
sector scenarios for the recovery of international air passenger travel, cruise passenger travel, and cargo 
volumes. This May 2021 update focused on updating the scenarios to reflect the start date of trans-Tasman 
Quarantine-Free Travel (QFT). 

The Border Executive Board agreed that following some clarification of the cargo scenarios, the ‘moderate’ 
scenarios should be used as the basis for performance and planning activities of border and transport 
agencies. 

Previously, border and transport agencies have used these scenarios to form the basis of Cabinet papers 
and budget bids relating to the financial sustainability issues caused by the reduction in cargo and travellers 
crossing the border. 

The Department of the Prime Minister and Cabinet (DPMC) and the Treasury were consulted on the 
updated scenarios. DPMC noted that the assumptions were broadly consistent with its approach. The 
Treasury noted that the date to open the border was later in the border sector scenarios than in the 
Treasury ‘main forecast’ for the Budget Economic and Fiscal Update 2021. However, the Forecasting Team 
agreed to not change the dates at this time due to the uncertainty around factors such as the vaccine 
rollout. 

The Forecasting Team will, before the end of this calendar year, update these scenarios and report back to 
the Border Executive Board. More data about QFT volumes, and the potential for additional decisions 
around the re-opening of the border, may mean this next update is more significant. 

5.1.2 Review of Border Worker Testing – Phase One (MIQ) 

This independent review assessed existing arrangements, along with planned improvements, to ensure 
that all people requiring testing are being tested under the Required Testing Order. 

The review is near completion; the draft report was discussed at the Border Executive Board meeting on 
10 June 2021. 

The first phase of the review focused on MIQ; it concluded that the border worker testing arrangements 
to support compliance with the Order have progressively improved since the Order first came into effect. 
It noted that further improvements are needed to provide a more accurate view of, and better support, 
compliance with the Order. Ten recommendations directly related to the testing arrangements and one to 
the process for design and implementation of control measures.  

The second phase of the review will consider workers at affected airports and affected ports.  
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7. COVID-19 Chief Executives Board 

7.1 Items to Note/Updates  
The next meeting for the COVID-19 Chief Executives’ Board is scheduled for 22 June, after which we will 
provide you with an update on the outcome of the meeting. 

8. COVID-19 Independent Continuous Review, 
Improvement and Advice Group 

8.1 Items to Note/Updates  
The Group met on 15 June as the first of their regular fortnightly meetings. The key focus of the meeting 
was to discuss the forward work programme and initial priorities for the Group. The priorities that were 
provisionally agreed to will be provided to your office as part of the forward work programme within the 
coming week. 

The report back to Cabinet on the findings of the Group’s review of the Auckland February 2021 outbreak 
and their forward work programme has been deferred to either 21 or 28 June. Following the report to 
Cabinet, your office intends to publish the first proactive release package that will include (inter alia) the 
review report, the two letters from Sir Brian Roche (the Chair) to you and your letter to Chief Executives 
and the Chair in response. 

9. Strategic COVID-19 Public Health Advisory Group 

9.1 Items to Note/Updates  
The Group met on 16 June to discuss the modelling commissioned and the next report due to Ministers. The 
report will cover testing and feedback on reconnection New Zealanders. The Group also discussed the schedule 
of its work programme and the potential of moving to a fortnightly meeting cadence in the near term. The next 
meeting for the Group is currently scheduled for 23 June. 

10. Business Leaders Forum 

10.1 Items to Note/Updates  
The Business Leaders’ Forum met on 11 June with the Prime Minister. The meeting included discussions 
regarding: 

• emerging findings from COVID-19 vaccine modelling 
• options regarding traveller restrictions as New Zealand reconnects its people with the world 
• the COVID-19 vaccination programme, particularly including options regarding workplace-based 

vaccinations, and 
• technologies that may assist risk management and mitigation at the border. 

The next Business Leaders’ Forum is likely to focus on how the business community can reinforce public health 
behaviours. 
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11. Government Modelling Group 

11.1 Items to Note/Updates  
The COVID-19 Modelling Steering Group is working with Shaun Hendy, and other Te Pūnaha Matatini (TPM) 
researchers, on modelling which explores COVID-19 dynamics across different vaccination coverage states 
for the New Zealand population. The next meeting of the group is 22 June. 

Interpretation of the results has been discussed with the researchers, and officials have separately been 
considering policy implications. The board expects to schedule a specific meeting for their next project, 
which is investigating the risk mitigation achieved by different settings and arrangements, in the near 
future.
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12. Upcoming Cabinet Papers 
s9(2)(f)(iv)
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