
COVID-19 Response 
Weekly Report 

18 February 2021 

This COVID-19 Response Weekly Report is a new 
report which combines weekly COVID-19 related 
reporting from the Ministry of Health, Ministry of 
Business, Innovation and Employment, Ministry of 
Foreign Affairs and Trade, the Border Executive Board 
and the New Zealand Customs Service. 

We are taking an iterative approach, and intend to 
evolve this as the system matures, and to incorporate 
feedback. 
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2. Ministry of Health Weekly Report
2.1 Policy/Programme Updates 
2.1.1 COVID-19, Operational Determination for Use of N95/P2 Particulate 

Respirators across Managed Isolation and Quarantine Facilities 

The Ministry of Health and the All-of-Government response team to COVID-19 have identified 
additional infection protection control (IPC) strategies to further prevent transmission to our 
border workforce and Managed Isolation and Quarantine Facility (MIQF) guests. Key factors that 
prompted the additional measures are outlined below: 

• The emergence of the higher transmissible COVID-19 strains first identified in the United
Kingdom and South Africa.

• The need for increased protection of staff working in MIQF when close contact in confined
spaces with returnees is unavoidable.

• Increased localised supply of N95/P2 particulate respirators to some MIQFs, indicating
variations in use between facilities.

• Growing evidence of the ability of this virus to potentially transmit to others via aerosolised
particles.

Additional IPC strategies that have been implemented in response to these issues are: 

• As at 3 February 2021, MIQF staff (including healthcare workers, drivers and those escorting
guests) who are unable to maintain physical distance from returnees are now advised to wear
N95/P2 respirators.

• PPE will now be directly supplied to MIQFs from the Ministry of Health’s central supply, rather
than from DHBs. This provides a standardised platform to monitor use and access to verified
and agreed PPE by MIQF workers. The transition period started on 8 February 2021 and is
scheduled to be completed by 19 February 2021.

Next steps 

The Ministry of Health is reviewing maritime IPC guidance which is progressing through final 
approvals. The Ministry will provide you with an update when this review is complete, which we 
expect to be next week.  

The Ministry of Health will continue to monitor MIQF PPE requirements and use. 

2.1.2 COVID-19 Vaccine and Immunisation Programme 

Pfizer vaccine arrival 

On 15 February 2021 the Pfizer vaccine arrived in New Zealand from Brussels via Singapore and 
is now the property of the New Zealand Government. The shipment of vaccines was delivered to 
the HCL storage facility and quality assurance checks were carried out on the vaccine to ensure 
there had been no variations to temperature. HCL is now preparing the vaccine for distribution 
to district health boards. Consumables have arrived into New Zealand that will allow vaccinators 
to administer the vaccine. There are currently enough consumables to cover the first four weeks 
of vaccine rollout, and we are expecting additional consumables on 22 February 2021, which 
provide for vaccine delivery until May 2021. Officials have managed to secure 490,000 LDS 
needles, which will enable vaccinators to draw six doses per vial (rather than the current five) are 
expected to arrive in New Zealand on 20 February 2021.  
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Vaccinator workforce training 

Vaccinator training is fully operational and as of 17 February 2021, 123 vaccinators and 79 
administrators have completed the training, with a further 200 vaccinators and 80 administrators 
underway. Once vaccinators have completed their training, they can be loaded into the COVID-
19 immunisation register.  

Dry run events 

Further to the walkthrough event last week, additional dry run sessions have taken place this 
week with delivery partners to ensure we are well prepared for the first vaccine delivery on 20 
February 2021. Two dry run sessions have been undertaken: 

• Distribution dry run (16 February 2021) – involved shipping consumables and an empty
vaccine container to a MIQ facility, as well as an audit of the HCL storage facility to maintain
vaccine integrity.

• End to end dry run (17 February 2021) – the Ministry of Health worked closely with some of
the first DHBs involved in the roll out to run through a “day in the life” of vaccine delivery,
including various scenarios and potential stumbling blocks.

Niue One-way Quarantine Free Travel: Update 

 
 

Agencies have been considering detailed information on Niue’s border settings and health system 
to fully understand these systems and also to determine whether an in-person technical visit to 
Niue is required to provide the necessary assurances for commencement of one-way quarantine-
free travel.   

A key consideration is that Niue intends to maintain its current border settings under one-way 
quarantine-free travel from Niue to New Zealand.  Currently Niue’s air border is closed to all 
arrivals except a weekly flight from New Zealand and the maritime border is closed to all vessels 
except for scheduled commercial cargo vessels. 

On the basis of the information gathered through remote means and by the High Commission in 
Niue, New Zealand agencies are forming a general sense that a technical visit to Niue may not be 
needed to provide assurance to Ministers that it is safe to proceed with one-way quarantine-free 
travel.  An in-person technical visit will still be needed prior to commencement of two-way 
quarantine-free travel.   

You will receive a submission in the coming days detailing proposed next steps towards one-way 
quarantine-free travel and seeking your views.  Should you agree to the recommendations in the 
submission, officials will prepare advice for you to take to Cabinet on 8 March 2021 for 
consideration of one-way quarantine-free entry from Niue to New Zealand, with a view to 
commencing quarantine-free entry in mid to late-March 2021.  Officials have already briefed Air 
New Zealand and Auckland Airport in confidence, and initial indications show they will be able to 
facilitate quarantine-free entry from Niue within the indicated timeframes. 

Next steps 

We will provide you with a further update in the next Weekly Report. 

s7(b)(iii)
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3. Managed Isolation and Quarantine Weekly Report
3.1 Top Items to Note 
3.1.1 Pullman Reopening 

• We have begun to reoccupy the Pullman Managed Isolation Facility this week. On Tuesday,
98 returnees (in 62 rooms) arrived and on Wednesday 122 returnees (in 90 rooms) arrived.

• The installation of the air filtration systems in the lifts is complete.

• We plan to reoccupy the Pullman to complete capacity from 6 March 2021 at the earliest
unless returnees are required to be accommodated there due to unplanned circumstances
e.g. a domestic transfer flight gets turned back to Auckland.

3.1.2 Vaccinations update 

• The vaccination of the border and MIQ workforce is expected to start from Saturday 20
February 2021.

• MIQ RIQ Leads are working closely with DHBs on the detailed planning of the rollout to our
MIQ workforce.

• Ministry of Health are providing communication collateral for distribution to the workforce
with information about the vaccination and its rollout.

• Stakeholder engagement is occurring as needed (e.g. unions and hotels).

3.1.3 MIAS release 

• Room release occurred on 17 February 2021 for the period 19 February to 3 March 2021.

• We will release 20 rooms a day, totalling 260 rooms across the period.

• Further release for April and May 2021 to occur next.

3.1.4 Capacity 

• This week, there were three issues that required us to utilise our contingency. This included:

• A planned transfer from Auckland to Wellington was cancelled because the originating
flight out of Australia was delayed. Therefore, the transfer could not get into Wellington
until after the runway was closed. This required the returnees to be located in an Auckland
MIF at short notice;

• A flight arriving from Brisbane in Auckland was cancelled due to the suspension of safe
travel with Australia. This was being re-tasked to complete a transfer to Christchurch. The
new timing conflicted with the deportee flight which arrived on 17 February 2021 and used 
the same gate at Auckland airport as the domestic transfers. Therefore this transfer is also
cancelled and the returnees will need to be located in an Auckland MIF.

• These occurrences, on the back of utilising contingency whilst the Pullman was closed,
highlight the few options available to move capacity between regions, requiring Auckland (and 
to some extent Hamilton and Rotorua) to maintain a resilient level of contingency rooms.

3.1.5 Security Enhancement Programme Update 

CCTV and Associated Technologies Roll-out 

• 21 sites are complete, and 11 sites are in the process of being implemented.
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• Work is complete at the Pullman Hotel – installation of CCTV and associated technologies
completed on 14 February 2021.

• All remaining sites remain on track to be complete by late February – mid-March 2021, subject
to reliability on the delivery of equipment from overseas and accessibility to sites.

MIQ Security Personnel Transition to MBIE Security Workforce 

• Work continues to reduce MBIE’s reliance on contracted security personnel by standing up an
MBIE security workforce.

• Four Operations and Security Managers (3 x Rotorua and 1 x Hamilton based sites)
commenced week of 15 February 2021. Offers for remaining Operations and Security Manager
positions have been sent to successful candidates.

• Interviews for Wellington based MIQ Security Officers were completed week of 9 February
2021. Offers are dependent on Union discussions and AVSEC Payroll as a Service arrangements 
(see below).

• Work with AVSEC to provide a rostering and payroll solution is progressing well and indications 
are this solution should be in place mid-March 2021 to support administering MBIE’s relatively
large, 24/7, rostered security workforce.

• All 32 independent site security assessments from security consultancy firm ICARAS have been
received. Analysis is underway to consider the findings in these reports with specific focus on
the MBIE Security Workforce numbers and locations.

3.1.6 Iwi engagement and Maori Partnership model 

• MIQ is developing an MIQ-Māori partnership model work stream. The aim is to:
• to identify opportunities to strengthen MIQ’s partnership with Iwi and Māori,

acknowledge the mana of Māori and their status as a Treaty partner and to improve MIQ
practice and policy, and

• prioritise building an engagement platform with Māori, where critical issues concerning
MIQ and potentially the Government’s wider COVID-19 work can be addressed.

• We will be seeking direction from you on your preference for involvement.
• The proposed work streams include

• Partnership and engagement;

• Impact of MIQ on Māori;

• Cultural responsiveness and inclusiveness;

• Active protection and equity.

• Engagement this week has included:
• Head and Deputy Secretary MIQ with Ngāti Whatua Orakei (Auckland – 11 Feb). First

engagement between two entities. Culminated in joint opening ceremony of Pullman.

• Deputy Secretary and GM Operations MIQ with Te Arawa (Rotorua – 18 Feb). Ongoing
engagement.Proa
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4. Border Executive Board Report
4.1 Key issues being considered by the Executive Board 
4.1.1 Vaccination of the border workforce 

• The Border Executive Board has established a Border Sector Vaccination Coordination Group
(BSVCG), embedded in the Ministry of Health, with staff from MBIE, Customs and other
agencies. It is led by Andrew Milne (MBIE). Within the overall vaccination programme
established by the Ministry of Health, its role is to coordinate the implementation of the
vaccination programme across the border sector, including MIQ and industry.

• The BSVCG will ensure there is a consistent approach across agencies and that there
is a high level of information provided to border workers about the vaccine and its roll
out.

• Vaccination will commence from Saturday 20 February 2021 with the Jet Park
Quarantine facility, and then expand from there across the Auckland, Wellington, Bay
of Plenty, Waikato, and Canterbury regions from 22-27 February.

• Vaccination reporting measures and the means by which vaccination will be passed
on to employers for reporting purposes are still under development.

4.1.2 Impact of COVID-19 on border and transport agencies 

• A suite of papers are expected to be considered by Cabinet Economic Development
Committee on 24 February 2021. These papers relate to the financial sustainability of border
and transport agencies following reduced third party revenue from international passenger
fees, and cost recovery options. The papers also canvas options for the restart of cost recovery
across the border and transport agencies, which could help offset the financial impacts of the
loss of third party revenue.

• The information and the financial forecasts in these papers are based on scenarios prepared
in September 2020 about the recovery of passenger volumes.

• Officials are currently updating the scenarios. There is considerable uncertainty about
passenger volumes, with a key assumption underpinning the volumes being when safe travel
zones will become operational and stable. This is particularly volatile.

• Because of this uncertainty, the Executive Board proposes that the scenarios prepared in
September continue to be used by agencies for the forthcoming cabinet papers.  The updated
scenarios – once confirmed – will be used to update Budget 21 proposals.
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