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2. Ministry of Health Weekly Report 
2.1 Items to Note/Updates 

2.1.1 COVID-19 Vaccine and Immunisation Programme 

Phase 1 vaccine roll-out  

As at 17 March 2021, 26,646 people received their first dose of the vaccine and 515 people have 
received their second dose. Of those vaccinated, eleven percent are Māori, ten percent are 
Pacific, and 20 percent are Asian. Vaccinations took place over a total of 56 sites across Northern, 
Midland, Central and Southern district health boards (DHBs) since the start of the vaccine and 
immunisation programme. 

There was continued effort in the week commencing 15 March 2021 to increase vaccination 
capacity in South Auckland to vaccinate border workers, their household contacts, and healthcare 
workers more quickly. Two additional large-scale vaccination centres will open in West and 
Central Auckland in the coming weeks. 

COVID-19 vaccination and immunisation programme team  

There was continued engagement with District Health Boards (DHBs) in the week commencing  
15 March 2021 on the service delivery models that are required to support Phase 2 of the 
immunisation programme, including primary care settings and new community vaccination 
centres. 

Technology 

The second release of the COVID-19 Immunisation Register (CIR) went live on 9 March 2021, 
enabling general practitioner notifications, features to support planning for distribution, and 
additional fields for medical events. Future iterations of the CIR will include more customer facing 
features, so that people can access their personal information and vaccination status.  

Work continues on ensuring that the national booking system and other supporting technology 
is ready for the Phase 2 rollout. 

Provision of vaccines to Polynesia 

Individual country planning is underway and a paper on the provision of COVID-19 vaccines to 
Polynesia is being prepared for April 2021. The paper will provide an update on country readiness 
for vaccine rollout, identify areas for further support from New Zealand, and seek direction on 
how the New Zealand Defence Force can support the rollout.  

Dose sharing and donations 

Officials are working with vaccine suppliers on an approach to donations to the Pacific and are 
also continuing discussions with Gavi on the possibility of donating doses to COVAX.  

Next steps 

We will provide you with a further update in the next Weekly Report. 
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3. Managed Isolation and Quarantine Weekly Report  
3.1 Top Items to Note 

3.1.1 Vaccinations update 

• MIQ RIQ Leads continue to work closely with DHBs on logistics as the rollout progresses to 
ensure our workforce are receiving booking invites and are available to attend. 

• We received excellent feedback from MIQ workers regarding the additional webinars that 
have been arranged and supported by health experts to encourage uptake. The first of these 
has been recorded and has been made available to employers across the border sector. 

• System and process limitations are still preventing a large number of vaccination records being 
linked to an employer, so it is challenging to understand where uptake is low across the system 
– we are working with the Ministry of Health to get the records linked so we are able to 
identify our workforce uptake. 

• The second round of doses commenced this week for MIQ workers. The vaccination of 
workforce close contacts has commenced as well. Ministry of Health has the lead.  

• MBIE Employment Relations will undertake a consultation process with senior union leads on 
the proposed approach with staff who are unable, or choose not, to be vaccinated - MBIE MIQ 
will share the approach with Private Sector Partners for feedback. 

• The pack for employers to provide guidance on managing their relations with staff is under 
final review, with release planned for later this week. 

3.1.2 Capacity update 

Pullman update 

• The Pullman was partially populated (96 returnees in 75 rooms) this week and will remain at 
no more than 50% capacity until the remedial work is complete.  

• There are no issues to report.  
• The ventilation remedial plan is on track. The plan has a completion date of 6 to 8 weeks.  
• We are managing the loss in capacity between our operational and contingency stock.  
• Further reporting on the Pullman will be provided by exception.  

Scheduled facility maintenance will reduce MIQ operational capacity over the next six months 

• Twelve properties, which we use as managed isolation and quarantine facilities (7 in Auckland, 
2 in Hamilton, 1 in Rotorua and 2 in Christchurch), have been in continuous use for periods 
between six to eleven months and are now due or overdue for routine building maintenance 
and compliance checks. Over the next six months, as part of a rolling maintenance schedule, 
these facilities will each be taken offline for a period (either partially or fully) to enable the 
property owner or management group to carry out needed repairs, including building warrant 
of fitness work.  

• The maintenance programme will begin in Apr 2021 and conclude by late Sep 2021. While it 
is being implemented a small reduction in MIQ operational capacity will result. The actual 
reduction will vary depending on the size of the facilities being taken offline at any point in 
time, but on average the reduction will equate to approximately 217 fewer rooms per 
fortnight to allocate.  
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• Scheduled maintenance considerations have already been factored into the most recent MIAS 
voucher releases for Apr, May, Jun and Jul 2021. Over the next 6 months, the average total 
number of rooms available in MIAS will reduce to 4,280 per cycle.  

• The scheduled maintenance plan includes two quarantine facilities, Jet Park Auckland Airport 
and the Sudima, Christchurch. To minimise the impact on our quarantine capacity, Jet Park 
will only be taken off-line one accommodation block at a time, while in Christchurch a 
contingency plan for the Sudima outage will be developed, using other facilities which have a 
dual purpose. 

• The maintenance programme does not take into account any work that might need to be 
undertaken as a result of the current Ventilation Review and where possible this work will be 
conducted concurrently. Following the outcome of the review more facilities may need to be 
added to the schedule at a later date. A maintenance programme for the period Sept 21 – Mar 
22 will also need to be developed in due course. 

3.1.3 Voucher release 

• During the period 5-15 Mar 2021, 17,170 vouchers were released in MIAS for the period of 
Apr 2021 through to end Jul 2021. 

• A total of 37,000 returnees booked 20,000 rooms to travel for this period. Room ratio is 1.84 
returnees per room. 

• Returnees from over 170 countries successfully secured a voucher to travel during this period. 
• Further top-ups for Jun and Jul 2021 are underway. 

3.1.4 Worksafe Engagement 

• Deputy Secretary MIQ, Megan Main, and GM Service Quality and Assurance, Shayne Gray, 
recently met with the CE Worksafe, Phil Parkes, to discuss general matters related to MIQ 
worker safety.  

• It was a positive meeting with an agreement to continue to meet on a regular basis. 

3.1.5 Auckland International Airport 

• In preparation for potential quarantine free travel, Auckland International Airport have been 
trialling an inbound passenger/baggage processing system utilising relocated facility 
infrastructure and an off-site remote baggage facility (RBF).  

• Numerous trials have been conducted thus far. MBIE and MoH have raised concerns around 
dwell times in buses and processing passenger baggage.  

• Process development is on-going across agencies (i.e. Customs, MPI, MBIE) to reduce the 
extended processing time down to a mutually acceptable level. 

• Further discussions with all agencies involved will be held on Friday and next week. 

3.2 Policy Update 
Legislative Authority for Information Sharing (Legally privileged) 

MBIE MIQ and MBIE Immigration New Zealand (INZ) are working with Customs to develop a proposal 
to include legislative provision for information sharing across select COVID-19 agencies in the COVID-
19 Public Health Response Act 2020, to provide a more sound legal footing for sharing information for 
the purposes of administering the COVID-19 border control and managed isolation systems, and for 
administering the MIQ charging regime. In developing the advice we are engaging closely with the 
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4.  COVID-19 Chief Executives Board Update 
4.1 Key Issues Being Considered by the COVID-19 Chief Executives Board 
COVID-19 Chief Executives Board meeting 

• At its meeting on 16 March 2021, the COVID-19 Chief Executives Board considered: 
o COVID-19 System Assurance Framework – Matrix 
o COVID-19 Independent Continuous Review, Improvement and Advice Group 
o Vaccination Programme update  

 Programme implementation update 
 Public Communications update  
 Vaccine Programme system integration update  

o Elimination strategy work programme update 
o Communication Strategy Update   

The COVID-19 Chief Executives Board is next scheduled to convene on 30 March 2021. 
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5.  Border Executive Board Report 
5.1 Key Issues Being Considered by the Executive Board 
Border Executive Board meeting 

• At its meeting on 11 March 2021, the Border Executive Board considered: 
o Update on the vaccine rollout to border workers, noting positive uptake with three 

quarters of the required staff having received their first round of vaccination. 
o Reconnection with the world: 

 Strategic approach to the ‘Keep it out’ pillar 
 The Ministry of Transport provided an update on the Travel Health Pass work 

programme. 
o Delivering a digital border. Themes within this are: 

 Targeting and profiling  
 Leveraging real time tomography (RTT) x-ray capability  
 Digital declaration. 

The Border Executive Board is next scheduled to convene on 18 March 2021. 
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