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2 COVID-19 Insights 

2.1 Insight of Note Written by the Department of the Prime Minister and Cabinet  
2.1.1 COVID-19 Developments Overseas In The Wake Of Omicron – Summary 

Introduction 

The Insights and Reporting Team in DPMC’s COVID-19 Group have analysed how the situation has evolved in 
some countries in light of the Omicron variant. This report provides an environmental scan of case numbers, 
vaccination rates, the impact on the healthcare system, impacts on business continuity, and restrictions in 
place. The countries analysed include Australia, Denmark, Singapore, the United Kingdom, Canada, Ireland, 
and Germany. The selection of countries is based on their proximity to the New Zealand context across the 
areas covered by this report, and the transferability of lessons learned. While the magnitude of Omicron 
impacts and the policies adopted to address them differs across countries, several key themes emerged which 
are summarised below. A long form of this report, with detailed information set out by country is also available. 

Summary 

The increased incidence of cases caused by Omicron has not resulted in a similarly high rate of 
hospitalisations and mortality rates compared to case numbers; however, the overall numbers of 
hospitalisations and deaths is higher than that for Delta, given the volume of Omicron cases. While the 
spread of Omicron has dramatically expanded the number of cases, the proportion of these that result in 
hospitalisation or deaths has decreased in the countries analysed.1 2 3 Although daily cases in Australia 
increased by almost 75 times between the detection of Omicron and mid-January, hospitalisations have 
increased by around 10 times, and deaths have increased by around 8 times, although from a low base of a 7-
day rolling average number of 7 daily deaths. 4 5 The caseload in Denmark has increased by around 7 times, 
whilst hospitalisations and deaths have both roughly doubled, although again from a relatively low base. 6 7 
Unlike other example countries analysed, Singapore had its number of daily cases fall in the immediate 
aftermath of Omicron’s introduction to the country, although they have since begun to increase.8  Cases are 
expected to increase in Singapore in the coming weeks, with possible estimates of 10-15,000 cases per day by 
February.9 While hospitalisation and mortality rates in Singapore have fallen since the first case of Omicron 
was detected there, they are likely to increase as Omicron infection rates continue to rise.10 In Ireland, a 
fivefold increase in cases has less-than-doubled hospitalisations and underpinned a slight increase in daily 
mortality rates from 7.9 to 11.9. 11 12 13 In the United Kingdom, the relationship between the number of cases 
and hospitalisations and deaths is closer than in other countries, with a roughly four-fold increase in daily case 
numbers contributing to a more than doubling of hospitalisations and a 1.5 times rise in mortality. 14 This is 
likely an indicator of relatively lower vaccination rates and healthcare capacity than the other countries under 
analysis, with 70% of people double-dosed, high staff absenteeism in hospitals, and one in ten residents on 
waiting lists for treatment.15 16 The adverse impacts are also more pronounced in Canada, where a roughly 16 
fold increase in cases has driven a more than fivefold increase in hospitalisations and an approximately fourfold 
increase in mortality. As in the UK, Canada already had systemic issues with long treatment waiting lists, as 
well as low numbers of hospital beds per capita compared to fellow OECD countries.17 18 19 By contrast, 
Germany experienced a fall in cases after the immediate introduction of Omicron on 24 November 2021. This 
trend has since reversed, with new daily case numbers on the rise since 28 December and currently around 
1.4 times higher than they were when Omicron was detected.  There has been a fall in hospitalisation and 
deaths since the outbreak of Omicron in Germany, which is likely a reflection of the initial fall in cases, with 
both deaths and hospitalisations in Germany currently lower than pre-Omicron levels. However, if cases 
continue on their current trajectory both hospitalisation and deaths may surpass pre-Omicron levels in the 
coming weeks. 20 21 22  

Several countries adjusted their approach to increase vaccination rates, and uptake of boosters, to limit the 
impact of Omicron. High vaccination rates limit both the severity and transmissibility of Omicron, despite 
being less effective than they were in relation to previous variants.23 24 25 26 Although a complete data set 
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covering vaccination status of hospitalised cases is yet to fully emerge by country, studies suggest that two 
doses provide 30-40% protection against infection and 70% protection against hospitalisation of Omicron.27 
By contrast, boosters reduce the likelihood of infection by 75% and the chances of severe disease by 88%.28 29 
Many countries have stepped up efforts to deliver boosters in response to Omicron. Singapore has provided 
booster doses to 46% of its population since starting its program in mid-September, signalling it will integrate 
boosters within its mandatory vaccination requirements from mid-February. 30 31 32 In the United Kingdom, 
booster uptake has reached 52% of the overall population, after boosters where made available in mid-
September.33 34 Although for most of the United Kingdom, people are considered fully vaccinated after two 
doses, in Scotland, which operates its own COVID-19 pass system, a booster dose is required to be considered 
fully vaccinated as of 19 January 2022.35 Denmark began offering booster vaccines to the public in mid-
October36 and introduced an expiry date for its ‘Coronapass’, prompting 48% of residents to receive a third 
dose by 5 January and has the highest booster coverage in the European Union.37 38 39 In Germany, Denmark, 
and Ireland, those receiving boosters do not need to self-isolate following close contact with a positive case of 
COVID-19, which incentivises booster uptake. Germany has 41% of the population having had a booster, and 
Ireland 47% as of 5 January 2022. 40 41 42 43 In the United Kingdom and Ireland, the period between second and 
third doses has been shortened to three months. 44 45 46 Australia and Canada have struggled to reach the same 
coverage in their booster programmes – at 15% and 27% respectively, and Omicron appears to be having a 
higher impact in those countries. Australia began its booster vaccination programme in early November, whilst 
Canada’s provinces began offering boosters to the wider public in staged roll-outs at various times depending 
on the province, ranging from October 2021 to December 2021. As of 18 January 2022, the United Kingdom, 
Canada, and Australia had the highest numbers of COVID-19 patients per million population of the countries 
analysed. 47 48 49 50 51 

Several countries reduced isolation requirements to ensure the continuity of healthcare services and to 
reduce labour shortages. Australia, the United Kingdom, Canada, and Ireland have experienced significant 
shortages in healthcare staff, with many needing to self-isolate following exposure to the virus. 52 53 54 55 
Canadian food production, Irish transport and retail, and German manufacturing and logistics have also 
suffered from workers standing down to isolate and recover from infection. 56 57 58 In response, the United 
Kingdom and Ireland have reduced the period for isolation from ten to seven days after an infection is 
detected. 59 60  Australia, Denmark and Singapore have narrowed the classification of close contacts, facilitating 
returns to the workplace. 61  62 63 Germany has reduced isolation requirements from 14-10 days from the date 
at which a positive test is received, which can be shortened to seven days upon the reception of a negative 
test result. 64  Singapore differentiates between vaccinated and unvaccinated groups, applying a 10-day 
isolation to the former and 14 days to the latter, and allows close contacts to exit self-isolation after seven 
days or a negative test. 65 66  Ireland, Germany, and Denmark have eliminated isolation requirements for 
asymptomatic close contacts who have received a booster dose. 67 68 69 The absence of such adjusted measures 
in Canada has contributed to around 10% of healthcare staff being unable to work. Similarly, the United 
Kingdom recorded 36,000 absent healthcare workers on 2 January, which constitutes roughly 8% of the overall 
total health workforce. 70 71 Ireland had 14-15,000 staff isolating on 10 January, amounting to 11% of the 
healthcare labour force.72 73  

Public health measures were recalibrated for Omicron in several countries. Denmark re-imposed a range of 
measures to curb the spread of Omicron, including guidance to work from home where possible, temporary 
closures of schools and nightclubs, curfews for bars and restaurants, indoor mask mandates, and ‘Coronapass’ 
requirements to enter most businesses. 74 75 76 Australia, the United Kingdom, and Singapore have expanded 
the use of rapid antigen testing (RAT), to account for the greater transmissibility of Omicron.77 78 79 80 Ireland, 
and Canada introduced capacity limits on private gatherings and events. 81 82 83 84 85 86 Germany activated 
dedicated pandemic plans across a range of ‘critical infrastructure’ sectors, including emergency services, 
police, and hospitals.87 These involve shift plans, access restrictions, and staff pods and lanes designed to 
contain outbreaks and ensure the continuity of core operations.88 The lack of strong measures to limit mobility 
and promote public health behaviours in Australia and the United Kingdom appears to have exacerbated 
pressure on healthcare systems. 89 90 91 92 93 
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Border restrictions were utilised to limit the impact of Omicron, but given the ability for Omicron to rapidly 
spread, appear to have had more impact if adopted in advance of, rather than in response to, the spread of 
Omicron domestically. Travel restrictions generally continue to include a combination of vaccination status 
and restrictions based on the risk of the country the traveller is coming from, though several countries have 
stepped up their requirements in response to Omicron. Singapore temporarily suspended its quarantine-free 
travel (QFT) pathways from mid-December to mid-January, creating time to better understand and prepare 
for the new variant. 94 Germany added 140 countries to its high-risk classification. 95 96 97 However, along with 
Denmark, Germany has been more constrained in imposing travel limits within the Schengen zone of the 
European Union. Australia continues to apply a 14-day mandatory quarantine period for incoming travellers, 
which may vary depending on the origin country and vaccination status. 98 99 100 101 102 103 

2.2 Insight of Note Written by the Ministry of Health  
2.2.1 COVID-19 International Perspectives 

Daily reported COVID-19 cases have surged globally to record levels since mid-December. Over 2.9 million 
cases are being reported daily, a 19% increase since a week earlier, with almost 21 million cases reported in 
the past week.  Global deaths have also increased since early January; over 7,100 deaths are being reported 
daily. Growth in new reported cases in Oceania, Europe and North America have slowed, while new cases are 
increasing in South America and Asia and declining in Africa.104 Omicron is now the predominant variant in at 
least 60 countries worldwide, compared to just 34 countries a week prior. Due to limited whole genome 
sequencing and testing in many jurisdictions, the prevalence of the variant is very likely higher than 
reported.105    

In Aotearoa New Zealand, Omicron cases reported at the border continue to increase. In the fortnight to 18 
January, 346 cases have been reported in international arrivals. The jurisdictions importing the greatest 
number of cases at the border are India (47), USA (47), Australia (43) and Fiji (39). With dramatic spikes in 
infection globally, cases may soon peak in many countries. Early signs within the UK indicate a peak in cases 
has been reached.106 In general, jurisdictions with a significant surge in Omicron cases have responded by 
promoting booster and childhood vaccination campaigns, increasing use of rapid antigen tests (RATs), revising 
contact definitions, reducing capacity for businesses, working and schooling from home, and shortening 
isolation periods for cases. However, case numbers in many of these jurisdictions are still increasing and it is 
unclear what interventions significantly contribute to lowering growth in cases.  

In some Australian states where case growth appears to be slowing, the public health focus appears to be 
booster vaccination, mask wearing and reducing venue capacity limits, both in public and private settings. 
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3 Ministry of Health 

3.1 Policy/Programme Updates 
3.1.1 Rapid Antigen Testing, Reconnecting New Zealand and Contingency Planning 

The Ministry of Health had 4.6 million rapid antigen tests (RATs) in stock with its logistics provider as of 18 
January 2022 with more arriving each day. We have confirmed delivery schedules for a further 10 million in 
January/February 2022 and are awaiting delivery schedules for a further 21 million ordered for delivery in this 
period. Orders of 20 million for delivery over March-June are also in place. The use and supply of RATS will be 
prioritised around protecting our priority populations from severe disease and/or death, ensuring equity and 
limiting the impact on society through the protection of critical workers and critical infrastructure.  

The Ministry of Health has prepared a new Testing Plan (draft) to respond to an outbreak of the Omicron 
variant of COVID-19 where containment is no longer viable (as part of the broader Testing Tracing Isolation 
and Quarantine Public Health model). In this scenario it expects to see 5,000 to 50,000 new cases per day. At 
this time, the purpose of testing shifts away from case finding, to protecting priority populations from severe 
disease and/or death, ensuring equity and limiting the impact on society through the protection of critical 
infrastructure. The new Testing Plan includes the plan for moving from low, medium and high incidence 
scenarios, with an expectation that once Omicron seeds in the community we will move from low to high 
settings very quickly.   

The Ministry of Health has been pre-loading district health boards (DHBs) and community providers (Maori, 
Pacific, disability, mental health and addiction, rural/remote) with rapid antigen tests to hold until needed. 
Work is also underway to prepare the health workforce for changes to testing. Work is underway to 
operationalise day 0/1 PCR testing, using saliva as a sample, at the port of arrival and to provide four rapid 
antigen tests to each returnee on arrival. Three rapid antigen tests will be required while in self-isolation (on 
days 3, 5 and 7) and an extra will be provided in case of an indeterminate result. The programme is working 
towards a start date of 28 February 2022. 

3.1.2 Vaccination Order 

The Ministry is currently preparing supporting communications and webinar briefings in preparation for a 
decision on changes to the Vaccination Order to include mandatory boosters for sectors covered by the Order. 
This is expected to be approved and gazetted on 21 January 2022 and come into force at 11.59pm on 23 
January 2022.  

Temporary Medical Exemptions 

As at 9:00am on 19 January, 1,708 applications for a Temporary Medical Exemption have been received. 

• 997 applications were processed by the Panel and presented to the Director-General. 507 were declined 
and 490 were granted exemptions. Of this, 351 were granted exemptions for two dose non-placebo 
vaccine trial participants (Category 3A). 

• 460 applications were returned as incomplete and unable to proceed to the Panel. 

• 151 applications are open.  

• The panel will next meet on 25 January 2022. 

Temporary Significant Service Disruption 

As at 5:00pm on 18 January 2022, 450 applications for a Significant Service Disruption Exemption have been 
received. 

• 248 applications have had decisions made by the Minister (Hon Chris Hipkins). 235 were declined, 11 
were granted, one was returned for further information and one has decided not to proceed with the 
application. 

Proa
cti

ve
ly 

Rele
as

ed



RESTRICTED 

10 

RESTRICTED 

• 31 applications from Persons Conducting a Business or Undertaking (PCBUs) have been assessed by the 
panel and are awaiting a final decision. 

• After the panel assessment, nine have withdrawn, one of which has been addressed through the latest 
amendments to the order.  

• Four were returned to the PCBU with a request for further information to support the Panel’s 
assessment. 

• As at 20 January 2022 there are no applications received pending consideration by the Panel on  
25 January 2021. 

• 153 applications were returned to PCBU applicants as they were incomplete from the triage process. 

• No applications are awaiting triage in the inbox. 

Enforcements – Vaccination Order compliance for week ending 14 January 2022 

Nine complaints/concerns were received in the week ending 14 January 2022 on compliance to the Vaccination 
Order. 

• Two have been referred to WorkSafe for follow up with the PCBU under the Vaccination Order.  

• Three individual health practitioners have been contacted by letter to clarify their vaccination duties 
under the Vaccination Order.  

• One other individual has been contacted by letter to clarify their vaccination duties under the 
Vaccination Order. 

Other - one infringement notice was issued under cl 7 of the Vaccination Order to a health practitioner; there 
is one active investigation into a health practitioner who is allegedly practicing while unvaccinated in breach 
of cl 7 of the Vaccination Order; and a letter has been sent to Auckland Council clarifying validity of vaccine 
exemptions. 

3.1.3 COVID-19 Vaccine and Immunisation Programme 

As at 11:59 pm on 18 January 2022, 8,785,314 vaccinations have been delivered, including 3,991,612 first 
doses and 3,901,726 second doses.  

• 5,666 doses of AstraZeneca have been administered. 

• 27,730 paediatric first doses have been administered to 5-to-11-year-old children. 

• 36,029 immunocompromised people have received their third primary dose.  

• 828,215 booster doses have been administered. 

• 96 percent of the eligible population 12 years and older has now received at least one dose, and 93 
percent of this population are fully vaccinated. Of those fully vaccinated, 11.3 percent are Māori and 6.3 
percent are Pasifika.  

• 86 percent of the total eligible population aged 5 years and older has now received at least one dose, 
and 84 percent of this population are fully vaccinated. 

• 727 vaccination sites were active on 18 January 2022.  

Driving uptake 

Nineteen DHBs have hit or passed 90 percent first doses. The remaining DHB, Northland, is at 89 percent. 
Fifteen DHBs have reached 90 percent second doses. Capital & Coast DHB has reached 90 percent fully 
vaccinated for Māori. 

The Ministry of Health continues to support the DHBs with lower vaccination rates. With most DHBs having 
achieved the target of 90 percent first doses, their focus is on improving uptake among Māori and other 
vulnerable communities, reaching 90 percent second doses, administering boosters, and vaccination of 5 to 
11-year-olds. 
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Onboarding of vaccination sites in districts with high priority populations is ongoing, with primary care sites 
continuing to administer the majority of vaccinations. 

5 to 11-year-olds 

Medsafe granted provisional approval for the use of the paediatric vaccine for children aged 5 to 11 years on 
16 December 2021. Following COVID-19 Vaccine Technical Advisory Group (CV TAG) advice, Cabinet approved 
the ‘decision to use’ on 20 December 2021 and rollout commenced on 17 January 2022. 

As there is sufficient supply of the paediatric vaccine, all children aged 5-to-11-years became eligible on  
17 January 2022 and will become eligible for their second dose eight weeks after receiving their first. This 
cohort numbers approximately 476,000. Initial uptake of the paediatric vaccine has been strong, with six 
percent of children aged 5-to-11 receiving their first dose as at 11:59pm on 18 January 2022, and 21 percent 
having either booked or received their first dose. 

The rollout of the paediatric vaccine is taking a whānau-based approach, utilising pre-existing vaccination 
delivery methods. This will also provide an opportunity to improve delivery and uptake of the COVID-19 vaccine 
among Māori adults, as well as uptake of the wider National Immunisation Schedule. The programme is using 
the lessons learned from the 2021 rollout to the general population and will closely monitor the rollout to 5-
to-11-year-olds, adjusting the approach where needed based on feedback and results. 

When selecting sites to administer paediatric vaccines, DHBs considered the location and nature of providers 
to support achieving equitable outcomes. Training for Māori providers has been prioritised to ensure the 
programme meets its commitment to focus on Māori tamariki. 

Booster Doses 

On 21 December 2021, it was announced that the timeframe for eligibility for booster doses would change 
from six months after completing the primary vaccine course to four months. From 17 January 2022, eligible 
consumers have been able to book their booster through Book My Vaccine with the shortened interval. 

Demand for booster doses has been strong. As at 18 January 2022, 829,133 people have received a booster 
dose. This represents 50.7 percent of the 1,632,906 people who are currently eligible for a booster. 

Administration of booster doses for residents in aged residential care (ARC) is underway and DHBs are on 
target to finish within the timeframes indicated in their plans. All DHBs have confirmed they have capacity to 
provide boosters to all ARC facilities by the end of January 2022. Capital & Coast, Hutt Valley, South Canterbury, 
and West Coast DHBs have already completed their booster dose visits to ARC facilities. 

Equity 

All DHBs are focused on vaccinating hesitant and under-vaccinated populations and engagement with Māori 
Health providers, iwi, and Primary Care providers is ongoing.  

First dose rates for Māori and Pacific peoples continue to increase, with Māori now over 89 percent first doses 
and Pasifika over 96 percent.  

DHBs are focussed on achieving their 90 percent fully vaccinated target. DHBs will be utilising and building on 
successful strategies from 2021 to provide an equitable rollout of boosters and paediatric vaccines, and to 
continue engaging with those yet to complete a primary course of vaccine. 

Technology 

As at 11:59 pm on 18 January 2022, 4,831,138 My COVID Passes have been issued to 3,788,690 individuals. 
This represents 96.3 percent of the fully vaccinated population. The total number of passes generated is higher 
due to the ability for consumers to request a new pass be generated if, for example, they have lost the original 
pass they downloaded and need to replace it. 

The backlog of service requests for My Vaccine Pass has been cleared with only a small number of requests 
remaining, which require either complex investigation or action by others. Work is ongoing for a new 
application specifically for those with overseas vaccinations, with an expected release on 21 January 2022. 
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4 Managed Isolation and Quarantine Weekly Report 

4.1 Items to Note/Updates 
4.1.1 MIQ response to the COVID-19 Outbreak 

With the continued high number of returnees testing positive to Omicron, there is a significant strain on MIQ 
capacity. MIQ has converted the Novotel Ellerslie/Ibis from an isolation facility to a quarantine facility to ensure 
there is adequate capacity for positive cases. The number of community cases (delta) being refereed to MIQ 
from AHRPS has dropped significantly with most being cared for via Care in the Community.  

MIQ capacity is extremely tight and the conversion of the facility from isolation to quarantine will have an 
impact on the number of isolation rooms available. 

The impact of the move from a 7-day stay to a 10-day stay has also placed a strain on capacity and MBIE. MIQ 
is working through various options to ensure we can accommodate both returnees and positive cases.  

4.1.2 MIQ worker tests positive for Omicron 

As previously reported, a worker at the Stamford Plaza tested positive for Covid-19 on Friday 14 January and 
this was subsequently identified as the Omicron variant.  

They were fully vaccinated and had been undergoing regularly surveillance testing as required.  

National Operations is investigating the origins of the Omicron case and the exposure event at the facility. 

The MBIE Workforce Testing team have also been contacting the 29 workers who had worked at the Stamford 
Plaza over 10-15 January who had not been tested since 14 January to ensure they get tested. So far 24 of 
those workers have been tested.  

4.1.3 Update on MIAS Travel Document Verification 

In last week’s report it was reported that the new ‘Travel Document Verification’ feature had been 
implemented in MIAS. This feature restricts booking a room in MIAS to passengers that are legally eligible to 
enter New Zealand, per the Minister’s direction. To date, 31,489 people have successfully completed this 
verification feature in MIAS. The system has also correctly prevented 941 people from booking rooms because 
they do not currently have the legal right to enter New Zealand. 

MBIE have been contacted by a small percentage of users who have advised us that they do have the legal 
right to enter the country but were unable to successfully complete the verification step. Of those, MBIE have 
worked with Immigration New Zealand to determine that 198 users need to be manually verified in the system 
so they can participate in the next release. MBIE have now implemented that manual process and are in the 
process of manually verifying those users. MBIE will continue to run this manual process, if needed, for the 
very small number of people where there is an issue with data matching between INZ or DIA. 

MBIE did identify that 14 people who could not be automatically verified would have been in a position in the 
lobby to secure an MIQ space if their verification had been successful. MBIE are working with those people to 
manually allocate them an MIQ space, to ensure they have not been disadvantaged by the data matching issue. 

All of our public communications encourage people to attempt verification ahead of lobby releases, so that 
any issues can be resolved ahead of time. 
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5 Border Executive Board Report 

5.1 Key Issues Being Considered 
5.1.1 Border Executive Board  

The Board held its last interim governance meeting for the summer holiday period on 19 January 2022.   

• COVID-19 boosters for border workers – the Board considered its first compliance report from the 
Border Worker Testing Register and discussed how to further promote and support uptake of the 
booster vaccination. It was noted that PCBUs cannot receive information on the booster status of their 
workforce until the Vaccination Order is signed. The Board discussed the challenge of ensuring the 
vaccination of workers within the recommended four months since second dose time frame, when the 
Vaccination Order specifies a limit of six months. All agencies are supporting their relevant workforce 
(active or potential) to receive their booster as soon as practical. 

• Preparation for Reconnecting New Zealanders, specifically Day 0/1 testing of arrivals, ideally within 
airport precincts – the Board discussed what requirements there may be of travellers to New Zealand 
when the border is reopened, depending on the domestic environment in New Zealand, and specifically 
if there is community transmission of the Omicron variant. BEB agencies are currently making 
preparations based on evidence of pre-departure testing and vaccination status, isolation requirements 
and Day 0/1 testing of the majority of arrivals in airport precincts. Agencies will continue working with 
the airports to prepare for arrival testing.  

• Border agency business continuity – the Board discussed preparation within agencies for the likely 
impacts of Omicron on workforces and services, noting this was an extension of activity that has been 
ongoing since COVID-19 arrived. There was a discussion around the potential for the COVID-19 
Protection Framework to be adapted for the Omicron variant, which may include, amongst other 
amendments, more specific requirements for mask wearing and the type of mask for different roles. 
The Ministry of Health will continue to supply border agencies with N95 masks for critical roles. It was 
noted that MBIE will be communicating with industry on business continuity planning and what action 
can be taken now. 

The first formal governance meeting for 2022 is on 26 January. 
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7 COVID-19 Chief Executives Board 

7.1 Items to Note/Updates 
The COVID-19 Chief Executives Board (CCB) held a meeting on Tuesday, 18 December 2022. Discussions 
encompassed the vaccination status of border workers, emerging developments in MIQ capacity, ongoing 
reconsideration of public health settings to account for Omicron, workforce and business continuity 
preparations for the new variant, options for Reconnecting New Zealanders, and the recalibration of COVID-
19 Protection Framework colour settings.  

The CCB will return to its regular, fortnightly meetings next Tuesday, 25 January 2022. 

8 COVID-19 Independent Continuous Review, Improvement and 
Advice Group 

8.1 Items to Note/Updates 
The next meeting for the COVID-19 Independent Continuous Review, Improvement and Advice Group will be 
on 25 January 2022. Topics to be covered include the Reconnecting New Zealanders programme, the 
management of Omicron and the future focus of the Group. 

9 Strategic COVID-19 Public Health Advisory Group 

9.1 Items to Note/Updates 
The next meeting for the Strategic COVID-19 Public Health Advisory Group will be on 26 January 2022. The 
meeting will include a discussion on the management of Omicron. The Director-General of Health, Dr Ashley 
Bloomfield, and Dr Ian Town, the Ministry of Health’s Chief Science Advisor, will attend the meeting to speak 
to the work underway.    

10 Business Leaders Forum 

10.1 Items to Note/Updates 
Rob Fyfe has requested a meeting with the Business Leaders Forum and Minister Hipkins. Proposed topics for 
discussion include the international border, Omicron and testing.   

11 Community Panel 

11.1 Items to Note/Updates 
The next meeting for the Community Panel will be 2 February 2022. Topics for discussion include the 
Reconnecting New Zealanders programme and the management of Omicron, including a presentation from 
the Ministry of Education on its planning. 
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12 Government Modelling Group 

12.1 Items to Note/Updates 
Given the fast-moving nature of Omicron, less information is known about this variant. There is significant 
uncertainty about the relative contribution of intrinsic transmissibility (as measured by the reproduction 
number), generation time, and immune evasion to Omicron’s transmission advantage over the earlier Delta 
variant. Assumptions and modelling are being updated as more data is made available. 

Key model parameters include the rate of hospitalisation for Omicron cases, including distribution across age 
groups, the severity of illness, and the risk of death. Each additional day is providing valuable information and 
will improve confidence in the model parameters used, narrowing the uncertainty of the outputs. Of relevance 
are outcomes in communities that have experienced very low rates of infection, with comparable vaccination 
coverage to Omicron. This includes Australian states that did not have significant Delta outbreaks but are now 
facing very high case numbers with Omicron. 
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13 Upcoming Cabinet Papers 
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