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Security 
Enhancement 
Programme 

MIQ security personnel 
transition to MBIE 
security workforce 

MBIE MIQ 

• 28 of 32 MBIE Operations and Security Managers have accepted offers, with 5 x managers on-board.
MBIE is working through the remaining candidates to confirm appointments and on boarding and
induction scheduled March 2021

• Analysis continues to identify MBIE Security Workforce numbers; noting the volume of Security
Officers to recruit poses some challenges 

• Inbound dependency on other streams of work can impact the status (e.g. Rostering and Payroll
solution and Union discussions). Prerequisite activities need to land in order to start moving towards
green 

Staff testing Extending testing MBIE MIQ 
• We are working with MoH about the proposed expanded definition of the testing order to identify

the impact on MIQ contractors and sub-contractors as it is currently uncertain

MIQ capacity Charter flights MBIE MIQ 
• Increasing difficulty in getting returnees into Wellington and Christchurch
• Working with Auckland airport to balance inbound passenger numbers against Auckland’s capacity to

transport returnees to the regions 

Contracting hotels 

Renewing contracts MBIE MIQ 
• Contract discussions for the next renewal period (1st May 2021 – April 2022) are due to begin this

week

Move towards living wage MBIE MIQ 
• 10 properties are paying the living wage with 3 looking at how they will introduce it 
• Of note, some properties have indicated they will be seeking a rate increase in order to pay the living 

wage 

Safe Travel Zones 

Cook Islands travel bubble 
(two way) MFAT 

• Ministry of Health experts have returned from Rarotonga where they were supporting Cook Islands’
COVID readiness work

•

• A draft omnibus Cabinet paper will be provided to you on 1 March on STZ initiatives including Cook
Islands’ readiness and contingency planning

Niue travel bubble MFAT 

• On the basis of the information gathered through remote means and by the High Commission in Niue, 
New Zealand agencies have concluded it is possible to proceed with one-way quarantine-free travel
(this information-gathering did not included a technical visit, but such a visit will be required prior to
commencement of two-way travel)

• The draft omnibus Cabinet paper to be provided to you on 1 March on STZ initiatives will recommend
Cabinet agreement to proceed with one-way quarantine-free travel

Trans Tasman travel 
bubble MFAT 

•

 
• Officials continue work on response frameworks, and are engaging with Australia at technical level on

issues around transits and air crew eligibility. Officials have met with insurance industry
representatives

• The draft omnibus Cabinet paper to be provided to you on 1 March on STZ initiatives will report on
progress and outstanding TTCSTZ issues.

s6(a)
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2. Ministry of Health Weekly Report
2.1 Items to Note/Updates 
2.1.1 Publication of Fortnightly COVID-19 Disease Indicator Summary Reports 

Ministry of Health is planning to release five fortnightly COVID-19 disease indicator summary 
reports (indicator reports) on its website covering the period from 4 Dec 2020 to 
11 Feb 2021 (publication of these reports was halted over the Christmas/New Year break).  

These reports were developed based on the recommendations in the Rapid Audit of Contact 
Tracing for COVID-19 in New Zealand and provide an end-to-end view of the public health 
response to COVID-19.  

The key points of interest for each fortnightly report are: 

• Reporting period 4 Dec 2020 – 17 Dec 2020:
o No community cases were reported for this period.
o There were 42 cases in Managed Isolation and Quarantine Facilities (MIQF) during this

period.

• Reporting period 18 Dec 2020 – 31 Dec 2020:
o No community cases were reported for this period.
o There were 49 cases in MIQF during this period.

• Reporting period 1 Jan 2021 – 14 Jan 2021:
o No community cases were reported for this period.
o There were 73 cases in MIQF during this period.

• Reporting period 15 Jan 2021 – 28 Jan 2021:
o This reporting period includes three community cases related to the Pullman Hotel

returnees.
o The system and community level indicators S001, S002, and C001 are low due to the

delayed identification of these cases following symptom onset and a test sample being
taken. For one case the time between symptom onset and test sample taken was nine days, 
and for the other two cases the time between symptom onset and test sample taken was
seven days.

o For the laboratory level indicator (L001), 100 percent of test results were notified by hour
42. The test result for the first community case did not meet the 24-hour target, however
this result was notified within 48 hours of the test sample being taken.

o There were 53 cases in MIQF during this period.

• Reporting period 29 Jan 2021 – 11 Feb 2021:
o This reporting period involves one community case who was isolating as a close contact at

the time of notification. As a result, this case has no associated close contacts and some
indicator metrics have no data available.

o The community level indicator C001 is below target for this period. The time between the
symptom onset date and test sample taken date for the positive result for the case was
five days. However, the case was tested as a close contact on days one and three after
becoming symptomatic and returned a negative result for each test. They were tested
again on day five following symptom onset, and at this point returned a positive result.Proa
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Findings indicate that some participants have been experiencing persistent illness and 
debilitating symptoms. These symptoms have presented across different areas of the body on an 
intermittent, recurring and relapsing basis. Some participants noted a gradual increase in 
symptoms overtime.  

The most reported physical issues were cognitive, fatigue, headaches, heart rate irregularities 
and breathing issues. Mental health was also a common area of concern. A key theme was 
participants expressing a need for there to be an acknowledgment that long COVID-19 exists.  

Due to the sample size and informal nature of this survey these results are indicative only. The 
characteristics of the symptoms noted however, are reflective of current literature.  

Next steps 

The Ministry of Health will work with this consumer group to help understand the requirements 
for longitudinal research study of the impact people diagnosed for COVID-19 in New Zealand.  

 

2.2 Policy/Programme Updates 
2.2.1 Class Exemption for Funeral Directors and Embalmers to Travel Between 

Alert Level Three and Other Areas 

On 17 Feb 2021, the Director-General of Health used his powers to grant funeral directors and 
embalmers a business class exemption under clause 34 of the COVID-19 Public Health Response 
Act Order. This enables funeral directors (as recognised by the Funeral Directors Association New 
Zealand) to travel in and out of the Auckland regional boundary to hold funerals and tangihanga. 
This was in response to a series of requests from the Funeral Directors Association New Zealand 
(FDANZ) to the Ministry of Health, to address issues that were identified in previous outbreaks. 

The Ministry of Health has been working closely with FDANZ and the wider sector to support 
them in the instance of a change of alert levels where imposed restrictions impact on their work. 
On 30 Nov 2020, the Ministry of Health hosted a funeral/tangihanga directors engagement event, 
which focused on issues experienced during higher alert levels and identified areas for 
improvement.  

Key issues and points made at the event by FDANZ are outlined below: 

• Difficulties emerged from the lockdown regulations and boundary restrictions, limiting the 
ability of funeral directors to transport the deceased across regional boundaries. Funeral 
directors were not listed as an essential health service during the alert levels, which prevented 
them from having blanket exemptions to cross regional boundaries. 

• Restrictions were followed by members of FDANZ but the issues around enforcing compliance 
led to non-adherence from other groups such as non-members of the association. 

• While other funeral directors can be used in certain regions, it is not ideal for families and 
whānau to switch funeral directors when alert levels change suddenly, given the sensitive 
nature of funerals and tangihanga. This is particularly challenging for Māori whānau, given 
the cultural importance of tangihanga and funeral providers. 

Given the wider implications of being classified as an essential health care worker, this status has 
not been granted to funeral directors and embalmers. Their status as essential workers and the 
border exemption will allow them to sufficiently carry out their work.  
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2.2.2  COVID-19 Vaccine and Immunisation Programme 

Vaccines and consumables 

On 23 Feb 2021 the second shipment of Pfizer vaccine arrived in New Zealand. There are currently 
enough consumables to cover vaccine delivery until May 2021. On 23 Feb 2021, 490,000 LDS 
needles were delivered which will allow vaccinators to draw six doses per vial. These will be rolled 
out to vaccinators over the coming week.  

As of 24 Feb 2021, more than 1,000 people have received the COVID-19 vaccination. 

Vaccinator workforce training 

Vaccinator training is fully operational and, as at 24 Feb 2021, 417 vaccinators and 211 
administrators have completed vaccine training, with a further 99 vaccinators and 13 
administrators currently undertaking training. Once vaccinators have completed their training, 
they can be loaded into the COVID-19 Immunisation Register.  

Ongoing policy work 

Equity - Last week the Ministry of Health held a hui with Māori experts and a workshop on the 
Disability Strategy. The Ministry of Health is also progressing the service specifications for 
provider support to Māori health and Pacific health providers. 

Portfolio and purchasing - Advice on the portfolio of vaccines was sent on 22 Feb 2021, and 
further advice on Astra Zeneca options is planned for 26 Feb 2021. Officials are looking into the 
availability of consumables and cold storage to inform optimal delivery schedules, and working 
with the Ministry of Foreign Affairs and Trade on potential routes for donation of surplus vaccine 
doses. 

Provision of vaccines for the Pacific - Advice is planned for the Vaccine Ministers’ meeting on 26 
Feb 2021, seeking agreement to initial conversations with Pacific partners. These conversations 
will inform the future direction for providing vaccines to the Pacific.  

Sequencing framework - A Cabinet paper on the sequencing framework is planned for 1 Mar 
2021. Officials are also working on guidance to support decision-making on Tier One and Tier Two 
of the sequencing framework. 

Next steps 

We will provide you with a further update in the next Weekly Report. 
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3. Managed Isolation and Quarantine Weekly Report  
3.1 Top Items to Note 
3.1.1 Managing our MIQ capacity 
• The current process for managing capacity across regions requires us to conduct an 

assessment of all international flights arriving in Auckland and determine if passengers can be 
domestically transferred to the regions. As there are only limited direct flights into these 
regions, we utilise charter flights to get other returnees into these regions. 

• Our two Wellington managed isolation facilities will be operating at reduced occupancy levels 
over the coming week. This is due to the difficulty in synchronising domestic charter flights 
and international flights through Auckland International Airport to Wellington. 

• There are only 189 rooms in Wellington (114 at the Grand Mercure and 75 in the Bay Plaza); 
missing just one transit flight has a significant impact on our occupancy for this region.  

• The next flight is scheduled to arrive into Wellington on 28 Feb 2021.  
• While we have fewer returnees in these facilities we will be undertaking IT upgrades and 

vaccinating the staff who work in these facilities, and trialling cohorting. 
• In addition, one transfer flight through Auckland International Airport to Christchurch was 

cancelled on 23 Feb 2021, resulting in these returnees completing their stay in Auckland 
managed isolation facilities. This was due to poor weather conditions impacting on an aircraft 
arriving from Australia in time to complete this transfer. 

• Further advice will be provided to you shortly about current and forecast MIQ system capacity, 
capacity management and upcoming voucher releases. 

3.1.2 Pullman update 

• The Ministry of Health’s Technical Advisory Group has stated that as all test results to-date 
have been negative for both flights 1 and 2 (including both the day zero and day three tests), 
and in light of the range of other mitigations we have in place, the day 6/7 testing of the 
current returnees at the Pullman is no longer warranted. 

• The air filtration units were delivered on the 24 Feb 2021. They will be installed in the corridors 
over a number of days. Letters were provided to returnees and staff about this installation 
occurring. 

• No further returnees will be onboarded at the Pullman until any necessary remediation is 
completed as a result of the assessment.  

3.1.3 Vaccinations update 

• The vaccination of the MIQ workforce commenced successfully as planned in Auckland on 
Saturday 20 Feb 2021 and continues. 

• All other regions commence their roll out of the vaccination to the MIQ workforce vaccination 
during the week beginning 22 Feb 2021. 

• MIQ RIQ Leads continue to work closely with DHBs on the detailed planning of the rollout. 
• One of our challenges is getting our people scheduled in. We are working with the Ministry of 

Health and DHBs to ensure they have up to date workforce information which they can then 
use to contact our people with details on how they can book in their vaccination. This then 
enables our workforce to get scheduled in. 

• Ministry of Health continue to provide communication collateral for distribution to the 
workforce and their whanau, providing information on how they can book in. 

• Stakeholder engagement is occurring as needed (e.g. unions and hotels). 
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3.1.4 Security Enhancement Programme Update 

CCTV and Associated Technologies Roll out 

• 21 sites are complete (an estimated 55% of our room capacity), with one site in Christchurch 
due to be finished this week. The 11 remaining installations are progressing concurrently. 

• The 21 sites completed represent 65% of sites. The three largest hotels are yet to be 
completed. 

• Remaining sites are on track for completion around mid-March 2021 (subject to delivery of 
equipment from overseas and accessibility to sites). 

MIQ Security Personnel Transition to MBIE Security Workforce 

• Analysis of the findings of the 32 site security assessments from security consultancy firm 
ICARAS is underway. Security personnel numbers and composition at site, regional and 
national levels are being worked through (noting these numbers are affected by changes to 
operating practices at sites). There is a specific focus on contracted security personnel 
numbers as a basis for regional and national recruitment campaigns to stand-up the MBIE 
security workforce. 

• Current status of MBIE Operations and Security Managers recruitment summarised below: 
o 28 of 32 offers accepted: 
o 2 x offers declined 
o 1 x offer on hold 
o 1 x offer waiting for response 
o 3 x Rotorua managers on board 
o 1 x Hamilton manager on board 
o 1 x Christchurch manager on board 
o Remaining confirmed managers on board 22, 24 and 29 Mar 2021 

• Union discussions around the MBIE Security Officer workforce are expected to be finalised 
early/mid-March 2021 including confirming employment Terms & Conditions (Note: we are 
substantially adopting AVSEC Officers Terms & Conditions in order to use AVSEC rostering and 
payroll technology solution). 

• Work continues with AVSEC to establish a rostering and payroll solution. This is still on track 
to be in place by mid-March 2021. 

3.2 Policy Update 
Review of room restrictions 

Room restrictions have been in place since 1 Jan 2021 for arrivals from the United Kingdom and United 
States, and since 18 Jan 2021 for all arrivals required to undergo day 0/1 testing. Those restrictions 
apply until the person returns an initial test. In response to the Northland case, on 30 Jan 2021 room 
restrictions were implemented for returnees between their day 11/12 test to the time of their 
departure. 

All of the room restrictions were implemented as temporary measures in response to developing 
situations, and on the basis they would be kept under regular review. The room restrictions have been 
kept in place while various pieces of system wide work has been progressed. MBIE (MIQ) and the 
Ministry of Health have now begun reviewing the room restrictions. We will advise you of the outcome 
of this review in the briefing being prepared on review of room restrictions and report back on 
strengthening MIQ actions. 
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4. Border Executive Board Report
4.1 Key Issues Being Considered by the Executive Board 
4.1.1 Vaccination of the border workforce 

• The Border Executive Board has provided advice to Ministers about how public service
border agencies are working to maximise uptake of the vaccine by border and Managed
Isolation and Quarantine (MIQ) workforces within current employment legislation.

• This follows Cabinet’s agreement to a multi-faceted approach to maximise uptake of
COVID-19 vaccines by border and MIQ workforces, including reasonable application of levers
under employment legislation.

• Despite these steps, for a variety of reasons, it may be that some workers choose not to
initially receive the vaccine. Allowing a sufficient period of time for workers to have
questions and concerned answered may allow workers to become more comfortable with
vaccination.

• The Border Executive Board has recommended that public service agencies have an eight
week period to work with those workers who may initially not be vaccinated.

• Further work is being undertaken on the other options that Cabinet asked officials to
progress, including:

o Whether the current leave support schemes for COVID-19 could be modified to
provide paid time off in case of adverse reactions to COVID-19 vaccination; and

o The legal framework that could be used to prevent non-vaccinated workers from
working in Tier 1A roles.

4.1.2 Verification of health requirements 

• International travellers are currently required to provide certain information to enter
New Zealand, including evidence of pre-departure testing (unless exempt) and other
information sought on the arrival card. In the future, this information requirement may
include a traveller’s COVID-19 vaccination status.

• Work is commencing to look at options to digitise the collection of this information to
support the movement of passengers across the border and standardise the information
collected.

• The Border Executive Board will keep you updated about this work.
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5. New Zealand Customs Service Weekly Report
5.1 Items to Note/Updates 
5.1.1 Maritime Border – Damaged Vessel 

• The RV Taharoa Eos is a Singaporean flagged vessel which collects ironsand ore for export
from the offshore port terminal at Taharoa. The vessel is currently in Tasman Bay as it has
suffered hull damage with a 5.8m crack below the waterline amidships that will take
approximately 6-8 days to complete a full repair.

• A team of technicians has been flown out to the vessel to assist with repairs. Customs,
Maritime NZ, and the Ministry of Health are monitoring the situation as this is not a vessel
normally boarded by border agencies and there may also be safety issues if repairs are not
successful.

5.1.2 Maritime Border –  

•

•

•

5.1.3 Pre-Departure Testing 

• For the period 15 Feb 2021 to 21 Feb 2021, one infringement and three warnings were
issued:

o 19 Feb – One infringement for $300 to a passenger who had arrived without having
undertaken a pre-departure test.

o 15 Feb – Passenger warned as no Date of Birth on PDT Certificate which was viewed
via a mobile app.

o 16 Feb – Crew member warned. PDT documents lost during travel but crew member
was able to provide text message of a negative COVID-19 test result.

o 21 Feb – Crew member warned. PDT documents lost during travel but crew member
was able to provide text message of a negative COVID-19 test result.

s6(c)

s6(c)

s6(c)

s6(c)

Proa
cti

ve
ly 

Rele
as

ed



Proa
cti

ve
ly 

Rele
as

ed



RESTRICTED 

21 
RESTRICTED 

6. Ministry of Foreign Affairs and Trade
6.1 Items to Note/Updates 
6.1.1 Vaccines: COVAX announcements and dose donation 

• COVAX is on track to deliver its first doses to Ghana and Cote D’Ivoire this week, and will
begin to administer doses in these countries from Monday. COVAX will publish a press
release on Wednesday night (New Zealand time) to mark the occasion. Officials are
preparing reactive media/social media lines for Ministers to welcome the start of
vaccinations through COVAX.

• COVAX is expected to publish the full list of dose allocations up to May 2021 for all
participants (including New Zealand) later this week. This will confirm New Zealand’s
allocation of AstraZeneca doses, and announce our Pfizer allocation for the first time.
Officials are confirming timing of the COVAX publication and will provide further reactive
media lines to Ministers to manage and sensitivities around “over-purchasing” ahead of dose 
donation decisions and further purchase announcements next week.

• Officials continue to work on possible pathways for donation of surplus doses, including
whether it is possible to earmark donations through COVAX to the Pacific. Previous
pandemics have taught us that dose donation is incredibly complex, not least due to liability
and indemnity arrangements associated with the use of vaccines in a third country. Reaching
a solution will require willingness and flexibility from a range of partners, including vaccine
companies, to overcome a variety of legal, logistical and timing barriers.

Advice received by the Minister for COVID-19 Response is 
available through the following
links: covid19.govt.nz/alert-levels-and-updates/proactive-
releases/ and www.health.govt.nz/aboutministry/
information-releases/advice-provided-ministers
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