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2.1.2 COVID Tracer App Usage 

Active COVID Tracer app usage has declined since the start of the month, and peak app usage following 
community cases is lower than previous peaks following community cases. As at 22 March 2021, 
approximately 10% of the New Zealand population were active users of the  app and approximately 
24% were using the Bluetooth functionality.2 3 The number of active users of the app is fewer than the 
peak in September following the August Auckland resurgence, and there have been lower peaks 
following the Northland, and 14 February cases. Since then the number of active users has started to 
decline. Bluetooth use, whilst higher than active use, has plateaued.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
2 Population. Stats NZ. Estimated resident population as at 31 December 2020. https://www.stats.govt.nz/topics/population (Accessed 23 March 
2021). 
3 NZ COVID Tracer usage 2021-03-25. Ministry of Health. https://www.health.govt.nz/our-work/diseases-and-conditions/covid-19-novel-
coronavirus/covid-19-data-and-statistics/covid-19-nz-covid-tracer-app-data (Accessed 25 March 2021). Note that Bluetooth tracing numbers are a 
reflection of the number of devices checking for keys that have been uploaded, and some Android devices only check for keys when the app is 
started up either because the user opens it or because a location alert is issued. This is one of the reasons for sharp spikes in the Bluetooth tracing 
numbers.  

Figure 3: COVID Tracer App Usage 
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2.1.3 International Flights 

The number of international flights into New Zealand have significantly decreased since COVID-19 was 
detected. Analysis of international flights into Auckland in February shows a 74% decrease, from 2,241 
in February 2020, to 590 in 2021.4 Moreover, most international flights were passenger flights, 
whereas now they are largely freight. 

 

 

 

 

 

 

 

 

 
4 Most international flights into New Zealand prior to COVID-19 came through Auckland (approximately 70%). It is anticipated that national data 
will be available after Easter, as well as projections. Airways, personal communication (25 March 2021). 

Figures 4 & 5: International Flights into Auckland 
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3. Ministry of Health Weekly Report 
3.1 Items to Note/Updates 
3.1.1 COVID-19 Vaccine and Immunisation Programme 

Phase 1 vaccine rollout  

As at 24 March 2021, 37,602 people have received their first dose of the vaccine and 7,358 are 
fully vaccinated, for a total of 44,960 immunisation events so far. Of those vaccinated, ten 
percent are Māori, nine percent are Pacific, and 19 percent are Asian. On 24 March 2021, 3,457 
doses were administered at 44 vaccination sites operating. 

Last week, DHBs provided their rollout plans to the end of March 2021, and this week are 
submitting plans to the end of April 2021 in line with the modelling to ramp up locations and 
move through the sequencing framework.  

Technology 

Work continues on ensuring that the national booking system and other supporting technology 
are ready for the Phase 2 rollout.  

Workforce 

The demand for vaccinators continues to grow as roll-out progresses. Several initiatives are 
underway to increase the size of this workforce, including: 

• Reviewing how the workforce ‘surge’ database can be better utilised to better ‘screen’ those 
on the database and enable DHBs to more readily locate suitable candidates. 

• Investigating further opportunities to generate new interest from potential vaccinators. The 
Ministry of Health is actively working with other organisations where staff are already able 
to vaccinate (such as ambulance services) and to also consider non-registered and non-
regulated workforces (such as the New Zealand Defence Force). 

Distribution and inventory management 

The Ministry of Health is working to engage with DHBs to iterate the current distribution model 
and develop a flexible ‘hub and spoke’ model. The objective is to be able to respond quickly to 
variations in demand for the vaccine, service all vaccination site models, and maximise vaccine 
availability to support widespread uptake.  

This model will involve establishing local hubs within DHBs that will manage flow and provide 
‘live’ reporting. Contracts will be required for storage and transport in areas where no local hub 
can be established. 

Next steps 

We will provide you with a further update in the next Weekly Report. 

3.2 Technical Advisory Group: Update 
The Technical Advisory Group (TAG) met on 19 March 2021 and discussed the current progress 
with the vaccination roll out. No recommendations were made. 

The COVID-19 Vaccine Technical Advisory Group (CVTAG) met on 23 March 2021. We will provide 
the update next week as part of our scheduled reporting. 
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4. Managed Isolation and Quarantine Weekly Report  
4.1 Top Items to Note 
4.1.1 Response to recent cases 

• In relation to the recent cases in the Grand Millennium and Grand Mercure we are updating 
the office regularly on emerging developments and our response.  

4.1.2 Quarantine Free Travel 

• Critical work for MIQ to operationalise QFT is underway and is on track. Work includes: 

• Advice on how to operationalise additional 500 MIQ rooms being set aside for QFT 
and respond to changing risk profile within MIFs. 

• Developing an MBIE incident management response in case risk increases within the 
Zone. 

• Developing a process to support travellers with vouchers that are no longer required 
or whose flights are changed due to the creation of the QFT. 

• Implementing regulation change to MIQ fees to support creation of QFT.  
• Supporting AOG communications process and FAQs for website. 

4.1.3 Auckland International Airport 

• MIQ remains in discussions with Auckland International Airport and border agency 
stakeholders regarding the Terminal B and off-site remote baggage facility (RBF).  

• Numerous trials have been conducted thus far. MIQ and MoH have raised concerns around 
dwell times in buses and processing passenger baggage.  

• NZ Customs Service is taking the lead on discussions to reduce the extended processing time 
down to a mutually acceptable level. All stakeholders committed to refining the process to a 
target of QFT from mid-April. 

4.1.4 Vaccinations update 

• The vaccination of the MIQ workforce continues to progress as expected. 

• System and process limitations are still preventing a large number of vaccination records being 
linked to an employer, so it is challenging to understand where uptake is low across the system 
– we are working with the Ministry of Health to get the records linked so we are able to 
identify our workforce uptake. 

• The second round of doses commenced last week for the MIQ workforce (MoH led). In 
addition, the vaccination of workforce close contacts is underway. For MIQ workers, there will 
be a focus at the second vaccination appointment on capturing household contacts 
information with a view to increasing uptake.  

• The information pack for employers to provide guidance on managing their relations with staff 
has been released. Additional communications to support the Employment Relations work is 
under final review. 
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4.2 Operational update 
4.2.1 Capacity update 

• A total of 30,850 rooms have now been released for Apr-Jul 2021, over the past 8 weeks (since 
late Jan 2021). 

• This equates to over 50,000 returnees across the period of Apr-Jul 2021. 

• Returnees from 189 countries successfully secured a voucher to travel during this period. 

• A further top-up of 1,996 rooms across 28 Mar-30 Apr 2021 were released on 23 Mar 2021. 

• As at 25 Mar 2021, there were 465 rooms remaining for the period 28 Mar-30 Apr 2021. 

• Last week we received a record low number of complaints with regards to the MIAS system 
due to the voucher releases.  

4.2.2 MIQ Facilities Ventilation Review 

• Work is underway to assess the ventilation system operations across the portfolio of hotels 
used as MIQ facilities. 

• An onsite inspection programme began on 22 Feb 2021. It is estimated that the programme 
will take 2-3 months to complete, subject to accessibility to hotels, availability of assessors, 
etc.  

• The review is being carried out in two stages:  

Stage 1: Desktop assessments  

• MoH led initiative to assess hotel ventilation systems based on system design specifications. 
The preliminary assessments are largely complete with a range of recommendations 
identified and being worked through (including some immediate mitigations implemented). 
One key recommendation was the need to undertake onsite assessments in order to gain a 
more accurate view of ventilation system operations. 

Stage 2: Onsite assessments  

• MBIE led initiative with the objective to assess ventilation systems within existing MIQ 
accommodation to understand the operation of the existing systems and the risks associated 
with them. 

• The ventilation review at the Pullman is complete and remedial work is underway.  

• Work is underway at the M Social, with a report back due around 6 Apr 2021.  

• The remaining hotels will be assessed in four batches. Information packs have gone out and 
all are at varying states of commencement.  

4.2.3 Hotel negotiations 

• We have met with all 32 hotel providers and 27 have indicated they will pay the living wage 
with the exceptions being   

• The majority of hotels will directly pay the living wage and the remaining hotels will pay the 
existing remuneration rate plus a top up equivalent of the difference in the Living Wage to the 
staff for the duration of the MIQ contract. 

•  have agreed to pay their staff $21.50. 

s9(2)(b)(ii)

s9(2)(b)(ii)
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5.  Border Executive Board Report 
5.1 Key Issues Being Considered by the Executive Board 
5.1.1 Border Executive Board meeting 

The Border Executive Board met on 18 March 2021 and is scheduled to meet next on 1 April 2021.  

5.1.2 Other activity 

Key activity concerning the Border Executive Board over the past week has been: 
• Progress of vaccination of border workers and their household contacts  

o As at 23 Mar 21, 91% of border workers have received their first vaccination and 20% 
their second 

o Challenges include data management; ease of registering household contacts; 
expectation management of household contacts waiting for an appointment 

o Leadership provided by the Border Sector Vaccination Working Group, and the role of 
the Border Executive Board in providing governance was explicitly noted 

o The Border Executive Board is currently providing governance over the vaccination of 
border workers’ household contacts however this will transition to the Ministry of 
Health at an appropriate time 

• Considerations relating to stronger regulatory levers to support the COVID-19 vaccine rollout 
to border workers 

• Trans-Tasman quarantine free travel – advice and preparations, including confirmation that 
DPMC COVID-19 Group is leading cross-agency communications  

• Effectiveness of pre-departure testing – you have received separate advice on this  
• An update on the process for developing a blueprint for unlocking the borders and challenges 

with managing uncertainty around how New Zealand may reconnect with the world 
• Confirmation that significant work was underway in relation to the Recognised Seasonal 

Employer (RSE) scheme. 
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