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2. COVID-19 Insights 

2.1 Insight of Note Written by the Department of the Prime Minister and Cabinet  
2.1.1 How Countries Have Adapted Their Immigration Settings During The COVID-19 Pandemic 

Introduction 

1. The Insights and Reporting Team in DPMC’s COVID-19 Group have analysed how some countries have 
adapted their immigration settings over the course of the COVID-19 pandemic. This report provides a 
high-level scan of key changes to immigration settings that have arisen since 2020 in Canada, Ireland, 
Australia, the United Kingdom, and Denmark. This selection of countries was based on overall 
comparability to the New Zealand context, and provides a spectrum of immigration policies in terms of 
restrictiveness. A snapshot of the immigration strategy from each country has been presented in order 
from the least, to most, restrictive.  

Canada - Expanding Immigration as a Tool for Economic Recovery from COVID-19 

2. Despite closed borders for much of 2020 and 2021, Canada has enacted several key legislative changes 
to expand permanent immigration from numerous work, education, and family based streams to 
address lagging population growth and labour shortages.1 In 2020, the Canadian government released 
a plan2 to lift immigration quotas through gradually increasing the amount of permanent resident 
offers, with an aim to attract 1.2 million immigrants by 2023.3 Though most of these offers are for highly 
skilled workers, quotas from the family, refugee, regional and humanitarian streams also increased 
under the plan. 4  In 2021, the government introduced several measures to keep immigration targets 
high and counteract negative disruptions caused by the pandemic.5 6 These measures include fast 
tracking permanent residency applications for skilled workers,7 reducing points needed to qualify for a 
skilled visa,8 introducing resident pathways for low skill/temporary workers and students,9 as well as 
changing the classification system for skilled worker categories to be more amenable to meet 
immigration demands.10  

Ireland - Easing Immigration and Counting the Undocumented 

3. Since 2021, the Irish government has implemented several amendments to immigration processes and 
legislation to minimise economic and social disruptions from the pandemic. Processes are in place to 
streamline applications following long application backlogs that developed over the pandemic. This 
includes implementing a digital platform to process applications, and easing requirements around 
proving identity documentation.11 12  In October 2021, the government also introduced changes to the 
employment permit system for migrants to address key labour shortages in hospitality, construction, 
logistics and agriculture, caused by the pandemic.13 Categories of employment across these critical 
sectors, which are not normally eligible for the migrant employment permits required for resident 
pathway visas, now have varying degrees of eligibility.14 In December 2021, the Irish government 
opened up temporary resident pathways for undocumented immigrants onshore and asylum seekers 
from Afghanistan.15 16  

 

Australia - Adapting Immigration Policies to Address Labour Shortages 

4. Immigration into Australia since 2021 has largely been orientated towards finding migrants to cover 
significant labour shortages, which have been exacerbated by pandemic related border closures from 
2020-2021. Labour shortages in Australia have persisted across the last several years in the 
infrastructure, science, health, trades and hospitality sectors.17 18 19 Immigration policies have focused 
on easing requirements impacted by pandemic restrictions, and streamlining resident pathways for 
those who can fill critical labour shortages. This is slated to help the economic recovery from COVID-
19, with the country projected to gain 450,000 migrants by 2025.20 These changes include reducing the 
amount of time a permanent resident applicant is required to meet income thresholds from four to 
three years, to account for those whose employment was adversely impacted by COVID-19 

s6(b)(i), s9(2)(g)(i)
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restrictions.21 Onshore applicants who are in Australia and have had visas cancelled, or who are on 
bridging visas due to the COVID-19 pandemic, do not have to leave the country to apply for subsequent 
skilled visas.22  The government has also allowed for migrants on temporary skill shortage visas, who 
remained in Australia over the pandemic, to apply for permanent resident visas. While this includes 
healthcare workers, it also offers resident pathways for jobs not typically included in skilled worker 
categories, such as cooks and restaurant managers. 23 24 It is likely that immigration requirements will 
continue to ease across categories that address Australian labour shortages moving into 2022.  

United Kingdom - Restricting Low-skilled Immigration Post-Brexit 

5. Between 2020 and 2021 the United Kingdom (UK) underwent significant policy changes that have made 
immigration to the country more difficult for ‘low-skilled’ workers and non-English speakers.25 26 This 
shift was largely driven by the implementation of the 2016 Brexit referendum. Withdrawing from the 
European Union (EU) led to a significant emigration of low-skilled labour back to the European 
continent, producing critical labour shortages in several sectors including hospitality, transport, and 
horticulture in  2021.27 28 29 30 These shortages became exacerbated by travel restrictions and public 
health measures brought by the COVID-19 pandemic.31 While the UK government has aimed to address 
the gap in labour shortages through offering temporary visas, the uptake of applications for these visas 
has been low. 32 The country has also introduced legislative amendments to make it more difficult for 
people to gain asylum or refugee status. 33 34  

 
 

 

  
 

  
  

 
 
 
 
 
 
 
 
 
 

Thank you to the following teams that assisted with this report: the Ministry of Business, Innovation and 
Employment, the Ministry of Foreign Affairs and Trade, and the New Zealand Customs Service 

2.2 Insight of Note Written by the Ministry of Health  
2.2.1 Weekly International Insights Science & Insights Ministry of Health 22/01/27  

• Global daily new COVID-19 Omicron cases continues to surge globally to record levels, over 3.4 million 
COVID-19 cases are being reported daily. Global deaths have also started to increase since early 
January, over 8,200 deaths are being reported daily.  

• Cases detected at the border continue to increase, 400 imported cases have been reported in the last 
fortnight, most had a point of departure of India (58 cases), Australia (39 cases) and Singapore (38 
cases).  

• Omicron is now the dominant variant in at least 67 jurisdictions worldwide.  
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• The proportion of acute cases per arrival is very high for several points of origin, including Singapore 
(39%), the UAE (41%), Malaysia (53%) and Fiji (50%). As UAE and Singapore are major transit hubs, 
some cases in arrivals from there may have started their trip at other ports.  

• Outbreaks are occurring in several Pacific nations, likely due to Omicron. For some, this is the first 
significant outbreak they have experienced, such as the Solomon Islands, Samoa and Kiribati. Fiji is 
experiencing a second wave, this time of the Omicron variant; Papua New Guinea has confirmed the 
presence of Omicron.  

• COVID-19 cases reported in Australia have been declining since mid-January. Omicron remains 
dominant in Australia, constituting over 93% of sequenced cases in the past fortnight. Vaccines, 
treatments and widespread use of RATs have been the focus to approach Omicron in Australia, 
though some states have implemented public health measures to reduce the spread.  

• All states covered in this report have reduced their booster interval to 3 months for those aged 18 
and above.  

• South Australia has relatively stricter public health measures than other states in Australia. There are 
significant gathering limits both in public and private settings based on density. Mask mandates are 
also extensively used, particularly for high-risk settings such as health care services, public transport, 
indoor fitness facilities and shared indoor public places.  

• In Queensland, 26.5% of those aged 5 to 11 have had their first dose, and only 66.6% of those aged 
12 to 15 are currently fully vaccinated. The Queensland Health Minister has expressed concerns over 
this, and therefore it was announced that students would return to school from 7 February instead 
of 24 January, two weeks later than planned.  

• Health experts estimate that New South Wales has likely reached its hospitalisation peak for this wave 
of the pandemic.  

• Of those in hospital in Victoria, 119 people are in ICU, of whom 47 are on a ventilator. While there 
has been a dip in hospitalisations, the number of ventilated patients is the highest since mid-
December. There is still significant pressure on the state's healthcare and hospital system and 
“Pandemic Code Brown” has been called, which triggers rescheduling of some outpatient services, 
redistribution of patients across hospital networks, and establishment of an emergency management 
structure to coordinate service delivery.  
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3. Ministry of Health 

3.1 Policy/Programme Updates 
3.1.1 Health System Preparedness Programme: Update 

This item provides an update on the Health System Preparedness Programme. 

Based on the findings from desktop reviews of a sample of district health board (DHB) resurgence plans, 
we created a checklist for DHBs to assess and confirm their preparedness for COVID-19 resurgence. All 
DHBs completed the checklist by 23 December 2021.  

The team is following up on DHB responses to identify remediation in progress (if required), identify issues 
and support needed, as well as any potential adjustments in the light of COVID -19 Omicron modelling, and 
its potential impact. The checklist also seeks assurance that Care Coordination Hubs remain fit for purpose 
during an Omicron outbreak.  

Funding 

The programme has funding of $10 million for health workforce skills and recruitment initiatives this 
financial year (to 30 June 2022). $3.625 million is designated for the critical care workforce initiatives. 

Work is underway to determine the allocation of $544 million operating expenditure to resource an 
increase in hospital capacity. This is supplementary to the $100 million capital expenditure allocated for 
increasing physical hospital capacity. 

We are in the process of allocating and distributing the funding agreed by Cabinet on 20 December 2021 
to support community clinical services and the implementation of the COVID-19 Care in the Community 
work programme. Minister Little will report back to Cabinet by early March 2022 on the COVID-19 Care in 
the Community programme, how it is tracking against the metrics agreed in the Cabinet paper, the future 
direction of the programme, and any outyear funding requirements. 

Care in the community in light of Omicron 

Given the likely pace and scale of a widespread COVID-19 Omicron outbreak, the health system is unlikely 
to be able to provide the same level of care for people required to isolate. To retain an intensive clinical 
care pathway for those with the greatest need, a self-service model is being implemented to protect the 
health system’s capacity. 

New functionality across key digital platforms supporting the delivery of COVID-19 Care in the Community 
is under active development. Incremental releases are expected over the next three weeks. Cases will be 
able to submit their symptoms, risk factors, welfare needs, and contact tracing information online rather 
than via phone. We are also looking to embed more text message functionality, such as positive cases 
receiving test results and information packs with web links via text. 

The Ministry of Health is progressing work on a population-based risk stratification. This will ensure that 
limited health system resources (including primary care, testing, workforce, and therapeutics) can be 
prioritised to support those most at risk of poor outcomes from COVID-19. This work will be informed by 
similar tools/stratification assessments in use in the Auckland region. To inform the process and deliver 
equitable outcomes, we are engaging and consulting with a broad group of stakeholders, including the 
Ministry of Social Development, DHBs, primary health organisations, and general practitioners. 
The specific roles, responsibilities, accountabilities, and funding streams around alternative 
accommodation are continuing to be developed as part of the COVID-19 Care in the Community model. 
The Ministry of Business, Innovation and Employment (MBIE), Ministry of Social Development (MSD), and 
the Ministry of Health are working to identify an agency that will take the lead on alternative 
accommodation. MBIE hosted a preliminary discussion on 17 January 2022 with a view to developing a 
recommended national approach in the coming weeks to be stood up by the end of March 2022. 
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Based on the findings from desktop reviews of a sample of DHB Resurgence Plans, we have created a 
checklist for DHBs to assess and confirm their preparedness for COVID-19 resurgence. All DHBs completed 
the checklist by 23 December 2021. 

3.1.2 Vaccination Order 

Changes to the Vaccinations Order for mandatory boosters came into force at 11.59 pm on 23 January 
2022. Communications supporting this have been sent to key stakeholders over the weekend, the Ministry 
of Health and Unite against COVID-19 websites updated, and Minister Hipkins press released changes on 
22 January 2022. A webinar for stakeholders was undertaken on the 25 January 2022, with follow up 
sessions being confirmed for the week beginning 31 January 2022. 

DHBs have identified 16,000 to 18,000 staff requiring a booster. We are working with DHBs to support their 
staff to access boosters before the implementation date of 15 February 2022. We are also discussing 
mitigation strategies for those who may not have received their booster by that date, to avoid the risk of 
service disruption, particularly in light of community transmission of Omicron. 

We have received no temporary Significant Service Disruption applications in the last week, however, this 
may change with booster vaccinations now being mandated. Temporary Medical Exemption applications 
remain steady. 

Temporary Medical Exemptions 

As at 9.00 am, 25 January 2022, 1,748 applications for a Temporary Medical Exemption have been received. 

• 1,180 applications were processed by the Panel and presented to the Director-General. 569 were declined 
and 611 were granted exemptions. Of this, 360 were granted exemptions for two dose non-placebo 
vaccine trial participants (Category 3A). 

• 460 applications were returned as incomplete and unable to proceed to the Panel. 

• 89 applications are open. 

• The panel will next meet on 25 January 2022. The following meeting is scheduled for 1 February 2022. 

Temporary Significant Service Disruption 

As at 5.00pm 21 January 2022, 450 applications for a Significant Service Disruption Exemption have been 
received. 

• 248 applications have had decisions made by the Minister. 235 were declined, 11 were granted, one was 
returned for further information, and one has decided not to proceed with the application 

• 31 applications from Persons Conducting a Business or Undertaking (PCBUs) have been assessed by the 
panel and are awaiting a final decision 

• after the panel assessment, nine have withdrawn, one of which has been addressed through the latest 
amendments to the order 

• four were returned to the PCBU with a request for further information to support the Panel’s assessment 

• no applications were pending consideration by the Panel on 25 January 2022 

• 153 applications were returned to PCBU applicants as they were incomplete from the triage process. 

• no applications are awaiting triage in the inbox. 

Enforcements – Vaccination Order compliance for week ending 21 January 2022 

A total of *seven complaints/concerns have been received under the Vaccination Order. 

• two have been referred to WorkSafe for follow up with the PCBU under the Vaccination Order 

• six individual health practitioners have been contacted by letter to clarify their vaccination duties under 
the Vaccinations Order 

• there is one active investigation into a health practitioner who is allegedly practicing while unvaccinated 
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in breach of clause 7 of the Vaccinations Order 

• one GP was referred to the medical council for follow-up. 

* NOTE: Response numbers may not align with the reported breach numbers because reported breaches 
are not always responded to in the same week due to the time it takes to obtain further information. 

3.1.3 COVID-19 Vaccine and Immunisation Programme 

As at 11.59 pm on 25 January 2022, 9,172,220 vaccinations have been delivered, including 3,998,986 first 
doses, 3,915,204 second doses, 37,481 third primary doses, and 1,110,416 booster doses. 

• 6,172 doses of AstraZeneca have been administered 

• 110,127 paediatric first doses have been administered to 5-to-11-year-old children 

• 96 percent of the eligible population 12 years and older has now received at least one dose, and 94 
percent of this population are fully vaccinated. Of those fully vaccinated, 12.3 percent are Māori and 
6.8 percent are Pasifika 

• 88 percent of the total eligible population aged 5 years and older has now received at least one dose, 
and 84 percent of this population are fully vaccinated 

• 774 vaccination sites were active on 25 January 2022.  

Driving uptake 

Nineteen DHBs have hit or passed 90 percent first doses. The remaining DHB, Northland, is at 89 percent. 
Seventeen DHBs have reached 90 percent second doses. Auckland and Capital & Coast DHBs have reached 
90 percent fully vaccinated for Māori. 

The Ministry of Health continues to support the DHBs with lower vaccination rates. Northland DHB is 
continuing to use street-level data to identify locations to run pop-up and mobile clinics across the region, 
as well as contacting those due for their second dose. With most DHBs having achieved the target of 90 
percent first doses, their focus is on improving uptake among Māori and other vulnerable communities, 
reaching 90 percent second doses, administering boosters, and vaccination of 5 to 11-year-olds. 

Onboarding of vaccination sites in districts with high priority populations is ongoing, with primary care sites 
continuing to administer the majority of vaccinations. 

5-to-11-year-olds 

As there is sufficient supply of the paediatric vaccine, all children aged 5 to 11 years became eligible on 17 
January 2022 and become eligible for their second dose eight weeks after receiving their first. There are 
approximately 476,000 children in this cohort.  

Initial uptake of the paediatric vaccine has been strong, with 23 percent of children aged 5-to-11-years-old 
receiving their first dose as at 11.59 pm on 25 January 2022, and 29 percent having either booked or 
received their first dose. 

All DHBs have provided their implementation plans to the Ministry of Health for review, with DHBs rolling 
out the paediatric vaccine through Māori and Pacific health providers and working with disability support 
services to reach priority populations. DHBs are expected to take a whānau-orientated approach to the 
roll-out to encourage uptake of the vaccine among other age cohorts, including booster doses. This will 
also provide an opportunity to improve delivery and uptake of the COVID-19 vaccine among Māori adults, 
as well as uptake of the wider National Immunisation Schedule. 

Increasing vaccination uptake in 5-to-11-year-olds 

The Ministry of Health is developing a vaccination data sharing strategy for the purposes of increasing 
vaccination uptake in 5-to-11-years-olds. The Ministry of Health recognises the sensitivity of data involving 
children’s personal health and contact information, and will consult Māori leaders, stakeholders, and 
service providers, including the Whānau Ora Commissioning Agency, as well as the Office of the Children’s 
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Commissioner and the Privacy Commissioner about the approach to sharing personal information about 
children. 

A judicial review to challenge Medsafe’s decision to approve the Pfizer vaccination for 5-to-11-years-olds, 
and Cabinet’s decision to use the vaccine for 5-to-11-years-olds has been lodged in the High Court by a 
group of parents. There is an interim hearing set down for 27 January 2022, and Crown Law is preparing 
the Ministry of Health’s evidence. 

Booster Doses 

Demand for booster doses has been strong. A soft 25 January 2022, 1,110,413 people have received a 
booster dose. This represents 61 percent of the 1,809,098 people who are currently eligible for a booster. 

Anyone aged 18 and over who has completed their primary course of vaccine at least four months ago is 
being urged to get their booster as soon as possible. The booster roll-out has been accelerated as one of 
several measures to protect New Zealand against the Omicron variant. 

Whakarongorau has commenced a call campaign to reach consumers at higher risk, including Māori, 
Pasifika, people aged 65 and over, and those with pre-existing conditions. Additionally, automated 
eligibility notifications have been sent to anyone who is aged 18 and over and eligible for a booster dose, 
with follow-up communications scheduled for 14 days after the initial booster eligibility notification. 

Administration of booster doses for residents in aged residential care (ARC) is underway and DHBs are on 
target to finish within the timeframes indicated in their plans. All DHBs have confirmed they have capacity 
to provide boosters to all ARC facilities by the end of January 2022. Bay of Plenty, Lakes, Capital & Coast, 
Hutt Valley, Whanganui, South Canterbury, and West Coast DHBs have already completed their booster 
dose visits to ARC facilities. 

Vaccination Order 

Workers included in the Vaccination Order are now required to have boosters in addition to their primary 
course. Managed isolation and quarantine, health, and disability workers are required to have their booster 
dose by 15 February 2022. All other workers included in the Order must receive their booster dose by 1 
March 2022. Workers included in the order who were only recently vaccinated must receive their booster 
dose no more than six months after completing their primary course. 

Equity 

All DHBs are focused on vaccinating hesitant and under-vaccinated populations and engagement with 
Māori Health providers, iwi, and Primary Care providers is ongoing.  

First dose rates for Māori and Pacific peoples continue to increase, with Māori now over 89 percent first 
doses and Pasifika over 96 percent.  

DHBs are focused on achieving their 90 percent fully vaccinated target. DHBs will be utilising and building 
on successful strategies from 2021 to provide an equitable rollout of boosters and paediatric vaccines, and 
to continue engaging with those yet to complete a primary course of vaccine. 

Communication with key stakeholders continues to ensure clear messages are in place regarding the 
diverse range of options for tamariki and whānau to be vaccinated.  

Training has commenced, with GPs, Pharmacies, DHB vaccination sites, Māori and Pacific clinics attending 
to ensure they will be offering the vaccination to their communities with 8,000 workers having completed 
the training as at 21 January 2022. Many sites across the motu have received the paediatric vaccine, 
providing a range of options to enable consumers to receive vaccination in the way most suitable for their 
whānau needs. 
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Novavax 

Medsafe has received the awaited data from Novavax and is now working to complete the approval 
process, which is expected to take approximately two weeks. If approved, the Ministry will provide advice 
to Cabinet to inform any decision on the use of Novavax as part of New Zealand’s COVID-19 vaccination 
programme. 

Technology 

As of 11.59pm on 25 January 2022, 4,925,704 My COVID Passes have been issued to 3,813,873 individuals. 
This represents 96.6 percent of the fully vaccinated population. The total number of passes generated is 
higher due to the ability for consumers to request a new pass be generated if, for example, they have lost 
the original pass they downloaded and need to replace it. 

3.1.4 Technical Advisory Group: update 

COVID-19 TAG 

The COVID-19 Technical Advisory Group (COVID-19 TAG) did not meet in the week commencing 17 January 
2022.   

The next COVID-19 TAG meeting is scheduled for 28 January 2022 and an update will follow in a future 
report. 

CV TAG 

COVID-19 Vaccine Technical Advisory Group (CV TAG) met on Thursday 20 January 2022 and discussed the 
following items.   

• Revisit discussions: 

− Interval between doses for under 30s 

− vaccine certificates for under 18s 

− Myocarditis post-vaccine 

− previous infection  

− alternative schedule: Paediatric dose after adult dose 

• mRNA injections and aspiration 

The next CV TAG meeting is scheduled for 25 January 2022 and an update will follow in a future report. 

Therapeutics TAG 

The COVID-19 Therapeutics Technical Advisory Group (Therapeutics TAG) did not meet in the week 
commencing 17 January 2022.  The next Therapeutics TAG meeting is scheduled for 28 January 2022 and 
an update will follow in a future report. 

CT TAG 

COVID-19 Testing Technical Advisory Group (CT TAG) did not meet in the week commencing 17 January 
2022. The next CT TAG meeting has not been scheduled as of yet. 
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4. Managed Isolation and Quarantine Weekly Report 

4.1 Items to Note/Updates 
4.1.1 MIQ response to the COVID-19 Outbreak 

Isolation pressures continue to put strain on MIQ capacity. The conversion of the Novotel Ellerslie/Ibis has 
relieved some quarantine capacity to manage the number of border returnees testing positive however, this 
has meant we have lost isolation rooms.  

Omicron and Delta are both in the community however, positive cases are not being referred to MIQ and are 
being cared for via Care in the Community. We do not expect that positive cases will come into MIQ unless 
there is an inability for people to safely self-isolate.   

Across the regions, conversations continue with stakeholders to discuss how best to support both border 
returnees and community cases. Due to the minimal number of community cases needing to go into MIQ care, 
conversations are centred around the conversion of facilities from quarantine to isolation or dual use – to 
enable communities to continue to support cases if needed.  

Policy decisions on how to manage the strain on capacity are being worked through with agencies and 
Ministers.  

4.1.2 Increasing Managed Isolation Capacity 

On 21 January we provided you information on our ongoing discussions with stakeholders about the Amohia 
Community Quarantine facility (previously the Distinction Hamilton) being reverted to a Managed Isolation 
Facility [2122-2243 refers]. Waikato Tainui are supportive of a reversion in exchange for the Jetpark Hamilton 
being converted to a Community Quarantine Facility. The owners of Jetpark Hamilton are supportive. We will 
also be engaging with the Ministry of Health on this. 

We will convert the Distinction Hamilton back to a Managed Isolation facility soon, and the Jetpark Hamilton 
will remain on standby to be used as a Community Quarantine facility once the current returnees depart.   

Jetpark Hamilton has an isolation capacity of 50 rooms. In the exchange of facilities (from quarantine to 
isolation and vice versa) between the Amohia and the Jetpark Hamilton, the total increase in isolation capacity 
will be around 60 rooms.  

4.1.3 Business Continuity Planning (BCP): Omicron update 

Business Continuity Planning exists at all levels of MIQ. All MIQF’s and RIQCC’s have an individual plan and 
each GM at National Office also holds a BCP. Detailed workforce contingency planning is happening for MIQF’s, 
focusing closely on each team in each MIF. Mitigations for staffing loss across the entire MIQ portfolio are 
currently being worked through. 

4.1.4 MIQ Workforce Booster update 

Vaccination boosters were available from 29 November 2021 for anyone who had their primary course of the 
vaccination at least 6 months ago.  As of 25 January 2022, there are 2,880 MIQF workers who have received a 
booster dose. This is 79% of active MIQF workers in the BWTR who worked in the last 28 days. 

We continue to use all communications channels to encourage workers to get their booster shot when they 
are eligible, and to inform workers of the requirement per the updated Order to have their booster by 15 
February if it has been six months since the completion of their primary course to continue working at an MIQF 
site. 

Information and Q&A sessions have been held with key PCBUs to ensure they understand the Order 
requirements and are supporting their workers to receive their booster. The Ministry of Health webinar 
recording will be shared once it is made available and we are using the key FAQs provided by the Ministry in 
our communications.  
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5. Border Executive Board Report 

5.1 Key Issues Being Considered 
5.1.1 Border Executive Board  

The Border Executive Board met for its first formal governance meeting of the year on 26 January 2022. 

• The Board discussed the upcoming advice to Cabinet on the dates for reopening the border and the 
testing and isolation requirements. The Board acknowledged the likelihood of changes to the testing 
and isolation settings in an environment of community transmission of the Omicron variant which 
made planning more difficult. The known challenges of establishing day 0/1 arrival testing at airports 
continue to be worked through. 

• The Board discussed progress towards border workers receiving their COVID-19 booster vaccination 
in compliance with the updated Vaccination Order. All Chief Executives are working with their people 
to encourage uptake of the booster. We await more detailed information from the Border Worker 
Testing Register to identify any areas (PCBU or site) that needs attention, which is expected next 
week. 

• The Board shared their approaches to working in the COVID-19 Protection Framework red traffic light 
to help with consistency across border agencies. Preparations are underway to implement different 
ways of working at Phases 2 and 3 of the Omicron Plan, such as creating work bubbles.  

•  
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7. COVID-19 Chief Executives Board 

7.1 Items to Note/Updates 
The COVID-19 Chief Executives Board (CCB) held its most recent meeting on Tuesday 25 January 2022. 
Discussions revolved around the strategy for managing Omicron, arrangements for domestic preparedness, 
planning for workforce resilience and business continuity, and lessons from international experiences. 

The CCB is reverting back to full fortnightly meetings (without shorter verbal sessions in between) with the 
next one scheduled for Tuesday 8 February 2022. 

8. COVID-19 Independent Continuous Review, Improvement and 
Advice Group 

8.1 Items to Note/Updates 
The COVID-19 Independent Continuous Review, Improvement and Advice Group held its first meeting of 2022 
on Tuesday 25 January 2022. The agenda included an update on the Reconnecting New Zealanders programme 
and a discussion with members of DPMC’s Policy Team on proposed changes to the settings in the COVID-19 
Protection Framework for the Omicron context.  

The Group also discussed ideas on what they will focus on over the next two months and how they will operate. 
You are meeting with the Group next Thursday 3 February 2022 and discussion will likely cover key issues, risks 
and observations raised by the Group during their first meeting, and how they will operate over the next two 
months in response to Omicron. 

9. Strategic COVID-19 Public Health Advisory Group 

9.1 Items to Note/Updates 
The Strategic Public Health Advisory Group gathered for the first time in 2022 on Wednesday, 26 January. 
Members engaged with officials from the DPMC Policy Advisory Group and the Ministry of Health on the 
phased approach for responding to Omicron in the community.    

The next scheduled meeting of the Group is on Wednesday 9 February 2022. It has also indicated a willingness 
to meet earlier if it is required. 

10. Business Leaders Forum 

10.1 Items to Note/Updates 
You are meeting with the Business Leaders Forum via zoom on Thursday 10 February 2022 from 3.30pm to 
4.30pm. Proposed topics for discussion include the international border, Omicron and testing.  An agenda for 
this meeting will be provided to your office.  

 Proa
cti

ve
ly 

Rele
as

ed



RESTRICTED 

27 

RESTRICTED 

11. Community Panel 

11.1 Items to Note/Updates 
The Community Panel is meeting on 2 February 2022.  The agenda will include participation from the Ministry 
of Education on their COVID-19 related planning, the Ministry of Social Development on the Caring in the 
Community programme, the Ministry of Business, Innovation & Employment on potential immigration settings 
as part of the Reconnecting New Zealanders programme and the Department of Prime Minister & Cabinet on 
measures to manage COVID-19 and the approach to communications given the likely spread of the Omicron 
variant in the community. 

12. Government Modelling Group 

12.1 Items to Note/Update 
Assumptions and modelling for Omicron are being updated as more data becomes available. Initial results 
from Te Punaha Matatini suggest that a looser public health response may result in 10,000-20,000 daily cases, 
peaking around two months after the outbreak begins, while a stronger public health response might result in 
a later peak,  at a lower level of 6,000-10,000. 

Because of the interacting effects of waning immunity and booster shot uptake, these results also differ a lot 
depending on when the outbreak starts: it is plausible that the current Omicron cases in New Zealand are not 
the start of the full ‘wave’. We are also reviewing other models and predictions that are in circulation (namely 
Dr. Gary Jackson from the Counties Manukau DHB and the University of Washington’s Institute for Health 
Metrics and Evaluation’s (IHME’s) differential equation infection model). 
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13. Upcoming Cabinet Papers 
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