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2. COVID-19 Insights 

2.1 Insight of Note Written by the Department of the Prime Minister and Cabinet  
 Future Trends in the Workplace – How Workplace are Adapting to the Health and Mental Health 

Impacts of COVID-19 

Introduction 

The Insights and Reporting Team in DPMC’s COVID-19 Group have analysed how workplaces have adapted to 
health and mental health related impacts from COVID-19. This includes data from Canada, the United Kingdom, 
Ireland, and the United States. This report covers mental health, resignations, labour shortages, strategies to 
retain employees, changes to sick-leave, and accelerating automation in the workforce. 

Large scale resignations driven by declining mental health and workforce changes since the start of the 
pandemic, combined with existing labour shortages have contributed to a ‘job seekers’ market, incentivising 
employers to improve pay, work flexibility, and prioritise benefits around wellbeing. The COVID-19 pandemic 
has simultaneously pushed employers to accelerate automation across several industries, which may address 
some labour shortages by eliminating some jobs in the short term.  Moving into 2022, health-related issues 
arising in the wake of COVID-19 will likely continue to lead to improvements in working conditions in the 
countries analysed. 

Summary 

Across all of the countries analysed, levels of mental health have been deteriorating since the onset of the 
pandemic, manifesting into feelings of anxiety, stress, and burnout. Both Canada and the United States 
observed sharp increases in the number of adults screening positive for symptoms of depression or anxiety in 
2021, as compared to pre-pandemic periods.1 2 This impact is also being largely felt in the workplace. In Canada 
a survey from late-2021, showed that roughly one in five felt work was hindering their mental health, and that 
they were unable to cope with work demands. 3 The United States also saw heightened levels of burnout and 
workplace anxiety, with 79 percent of employees from one study experiencing high levels of work related 
stress in the month prior, with feelings of burnout higher than pre-pandemic periods.4 Feelings of burnout and 
anxiety were the highest for healthcare staff, and other frontline workplaces.5 In Ireland and the United 
Kingdom surveys have found that many feel the pandemic has worsened their mental health, with estimates 
suggesting nearly half of Irish adults, and one in five adults in the United Kingdom suffered from a mental 
health difficulty in 2021. 6 7 8 Rates of anxiety, depression, and burnout in the workplace have also reached 
record highs in both nations, with nearly half of Irish workers facing mental exhaustion and 70 percent of 
workers in the United Kingdom feeling burnout.9 10 11 12 These feelings were seen particularly in health, 
education, and customer service sectors, with one in six feeling like their mental health needs were not 
supported at work.13 14 

Record levels of workers are resigning due to unsatisfactory pay, burnout, and limited benefits, particularly 
those in low skilled work. From 2021 to 2022, record levels of workers across the countries analysed have 
resigned or have indicated they have seriously considered resigning from their employment for better 
employment opportunities. Data suggests that many are leveraging the high level of resignations to get better 
positions or pay, some are entering into different careers, while others have decided to work for themselves.15  
Both the United Kingdom and the United States reported a record number of resignations across 2021 and 
early 2022, compared to pre-pandemic levels, with most coming from low skill employment, including 
hospitality, retail, agricultural labour and sanitation.16 17 18 While there is less data in Ireland and Canada 
around those leaving employment, surveys from late 2021 indicate that across both countries more than 60 
percent of workers have seriously considered changing their jobs, figures that are significantly higher than 
previous levels.19 20 Consistent themes about why workers wanted to leave employment in all of the countries 
analysed included low remuneration, seeking better benefits, not enough flexibility, as well as feelings of 
mental exhaustion and burnout as a result of pandemic related stressors.21 22 23 24 
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Existing labour shortages, exacerbated by high resignations, are incentivising employers to offer better pay, 
with the highest gains for low skilled employment. While labour shortages have been ongoing across much 
of the pandemic, record levels of resignations as well as new jobs emerging with the return to pre-pandemic 
economic activity have made existing job shortages more acute. All of the countries analysed have experienced 
record levels of job vacancies in late 2021 and early 2022, indicating rising labour shortages across multiple 
sectors. In this period, both the United Kingdom and the United States saw record job vacancies of 1.3 and 
11.3 million, respectively, with labour shortages across multiple sectors. Vacancy levels were highest among 
low-skill industries including hospitality, manufacturing, construction, and transport.25 26 Canada’s job vacancy 
numbers in December 2021 reached a record 915,000 vacancies, which is 80 percent higher than the same 
period in 2019.27 Ireland has also reported record levels of job vacancies in 2022 compared to pre-pandemic 
periods.28 An excess of job vacancies with limited employees to fill those positions are pushing many employers 
to offer better pay and conditions to attract staff and retain existing workers.29 30 31 32 This is particularly 
noticeable for low-skilled employment where job shortages have driven record wage increases for new and 
existing workers in fields like retail and hospitality. 33 34 35 36 Employers competing for talent will likely continue 
across other sectors as well, with resignations and labour shortages predicted to continue into 2022.37 38 

Employers are focussing on prioritising mental wellness through added benefits in the workplace, to attract 
and retain staff in the post-pandemic period. Data shows that employers across Canada, the United States, 
and the United Kingdom have emphasised or introduced new benefits aimed to uphold mental wellbeing at 
work. Employers have indicated that they are doing this to attract and retain staff given existing labour 
shortages, trends around resignations, and the increasing importance of mental health benefits for employees 
in evaluating new jobs.39 40 Surveys have shown that up to 67 percent of employers in Canada plan to invest 
in mental well-being for staff outside of existing benefits.41 In the United Kingdom, 69 percent of employers 
increased their benefit spend, with up to 80 percent introducing new workplace benefits to assist with 
wellbeing and morale.42 In the United States one survey shows that nearly 92 percent of employers expanded 
mental health benefits as a result of the pandemic as a way to adapt to growing demand for services.43  These 
initiatives include offering mental health leave days, access to therapy, free or subsidised fitness programs, 
wellbeing training for management, flexible hours, childcare vouchers, and more.44 45 46 47 48 While in Ireland 
there is less data around employers implementing more mental health benefits, a 2021 survey suggests that 
up to 70 percent of workers in Ireland are hesitant to disclose a mental health issue out of fear it could it could 
prevent professional advancement.49 Irish employers are being urged to destigmatise talking about mental 
health, particularly given emerging data suggesting job seekers are prioritising workplaces with adequate 
mental health support.50 

Where possible, more employers will likely move towards a hybrid model of work that involves both 
working remotely as well as in the office, as an effort to promote a better ‘work-life’ balance for employees. 
Across much of the pandemic, many employers responded to restrictions and lockdowns by requiring 
employees to work remotely to curb the spread of COVID-19 while simultaneously maintaining business 
continuity. Across all of the countries analysed the majority of employers are planning to continue facilitating 
remote working in some capacity. In the United Kingdom, surveys have shown that up to 84 percent of 
managers say their workplaces have adopted hybrid working arrangements across 2022.51 The percentage of 
employers planning to continue hybrid work across the other countries analysed remains high, with 74 percent 
in the United States, 70 percent in Ireland and 54 percent in Canada.52 53 54 Recent research shows that 
maintaining some degree of remote working has added benefits to employee wellbeing, has potential to 
increase productivity, and encourages innovation.55 Flexible working arrangements may also help employers 
adapt to high levels of long-COVID prevalence among staff. A large majority of employees across the countries 
analysed also appear to largely prefer hybrid working arrangements over either fully working in the office or 
fully working remotely.56 57 58 59 60 Flexibility in work is often cited as a key feature that employees are looking 
for in new employment, with many leaving their current jobs due to a lack of a hybrid working arrangement.61 
62 63  Reporting shows hybrid work promotes a better work-life balance, saving time commuting, and allowing 
flexibility for personal tasks, while simultaneously avoiding excessive isolation by spending some days in the 
office.64   
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Canada, Ireland, and some regions in the United States have begun implementing government mandated 
sick leave entitlements for workers, largely influenced by mandatory isolation requirements over much of 
the COVID-19 pandemic. Over the course of the pandemic, workers across all of the countries analysed 
required some form of mandatory self-isolation as a result of COVID-19 infection or being a close contact of a 
positive case. While all countries set up temporary schemes to provide subsidised wages for those entering 
isolation due to COVID-19 infection, this highlighted key gaps around government mandated sick leave 
entitlements that can protect income in the event of illness. This issue was particularly salient for front-line 
workers, who were both at higher risk of COVID-19 exposure, and unable to work from home. Many countries 
have responded to this gap by introducing federal or state mandated sick leave entitlements. In December 
2021, the Canadian government introduced legislation mandating 10 days of sick leave for all federally 
regulated private sector employees, which extends to roughly one million workers.65 British Columbia also 
became the first province to introduce blanket sick leave entitlements for all workers, as of 1 January 2022.66 
At the start of 2022, the Irish government introduced the Statutory Sick Pay (SSP) scheme, which offers 
incremental sick leave entitlements over a phased four-year period, beginning in 2022.67 While the United 
States has not mandated a minimum standard for sick leave entitlements, several states including Maine, New 
York, Colorado, and New Mexico have introduced, or will be introducing, paid sick leave requirements between 
January 2021 and July 2022.68 69 70 71 72 The United Kingdom, which already had minimal sick leave entitlements 
under their SSP scheme prior to the pandemic, has not introduced any plans to update or improve the plan in 
the wake of the pandemic.73  

Increasing labour shortages may accelerate levels of automation and digitalisation of the workforce in the 
post-pandemic period to reduce the need for workers. During the course of the pandemic, many employers 
were pushed to digitalise much of their operations as employees began to work remotely during lockdowns, 
while front-line businesses cautiously operated with contactless services to promote social distancing.74 
Evidence suggests that digitalisation and automation across nearly all sectors continues to increase following 
the end of COVID-19 restrictions. Acute labour shortages in many low skilled industries may accelerate 
automation to cover job vacancies in fields like agriculture, manufacturing, retail, healthcare, and 
transportation. In Canada, many businesses transitioned operations to a more digital model, expanding online 
shopping, installing automated technologies to minimise physical interaction with staff, as well as increasing 
automation in manufacturing capability.75 Studies suggests that nearly one in five Canadians may be at risk of 
job loss due to automation in the next several years.76 In the United States, automation has hit multiple sectors 
including retail, with many big box stores relying on automated systems to audit inventory and pack items for 
online orders.77 Some predictions suggest that by 2025, 85 million American jobs will be supplanted by 
automated technology, particularly in manufacturing and agriculture.78 79 In the United Kingdom, reporting 
suggests that the COVID-19 pandemic has accelerated workplace technology changes in many occupations 
that were furloughed, with more than half of those jobs at risk of loss due to automation.80 In Ireland, some 
studies suggest that two in five jobs will be impacted by automation in some way, particularly agriculture, 
retail, transportation and storage, and construction.81 

Thank you to the following teams that assisted with this report: the Public Service Commission, and the Ministry for 
Business, Innovation and Employment.
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3. Ministry of Health 

3.1 Policy/Programme Updates 
 Health system preparedness programme: update 

This item provides an update about the Health System Preparedness Programme (HSPP).  

COVID-19 Care in the Community 

Alternative Accommodation and Managed Isolation and Quarantine 

The Ministry met with the Department of Corrections and Ministry of Business, Innovation and Employment 
(MBIE) to discuss alternative accommodation arrangements for prisoners, that are COVID-19 positive, being 
released. It is agreed that self-isolation and quarantine coordinators must be notified well in advance of a 
prisoner release so they can arrange appropriate alternative accommodation which allows released 
prisoners to safely isolate. A process document is being developed between the Ministry and the 
Department of Corrections that will be shared with stakeholders, MBIE and quarantine coordinators. 

On 30 March 2022, a hui was held with MBIE and relevant hoteliers, to discuss the future functions of 
Managed Isolation and Quarantine (MIQ), and options for redeployment of the MIQ workforce to support 
the COVID-19 Care in the Community workforce. MBIE is currently assessing potential options.  

Continuous Quality Improvement Framework 

A Continuous Quality Improvement Framework is being developed by the Ministry for the COVID-19 Care 
in the Community Programme. The framework measures delivery of the programme to ensure that it is 
delivering quality outcomes in an equitable way. The Ministry of Health will keep you updated as work on 
the framework develops. 

Long COVID 

Long COVID is one of the names given to the symptoms experienced by people after a COVID-19 infection. 
The Ministry is working to determine the approach for managing Long COVID in the primary care setting 
and the wider New Zealand Health and Disability System, including scope for funding arrangements. The 
Ministry of Health will keep you updated on this approach as work progresses. 

Therapeutics Rollout 

An end-to-end process map and detailed plan has been developed for the rollout of Paxlovid™ (nirmatrelvir 
with ritonavir) and molnupiravir, the first oral antiviral medicines that will be available for community use 
to eligible patients across Aotearoa New Zealand. Guidance for prescribers, dispensers, and patients is 
being developed, as well as the data and digital systems that will support the monitoring and distribution 
of supplies. The therapeutics rollout started this week.  

Communications 

The following COVID-19 guidance was launched on the Ministry website in the last week: 

• information on how to manage symptoms and what people need to do if they take medication; 

• information and tools available to support mental health and wellbeing and where to get help if 
needed; 

• A video resource linked on the COVID-19: Pregnant people and those who have recently given birth 
guidance page. This provides information on what patients need to know if they are isolating and 
pregnant, and maternity care for people during pregnancy and following the birth of their child. 

Next Steps 

The Ministry continues to engage with associated government agencies on these initiatives. The ministry 
will keep you updated on the Programme through the Daily Situation Reports. 
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An extract of vaccination rates for ARC facilities from the week beginning 28 March 2022 indicates that 
96 percent of all ARC facility residents have either received two doses, or two doses plus the booster. 
Only three percent of residents have had no vaccination doses at all (one percent have had one dose).   

District health boards (DHBs) continue to report twice weekly to the Ministry of Health on the status of 
ARC facilities, including the number of facilities utilising DHB staff (16), and number of facilities closed 
to visitors (52), as at 1 April 2022. The ministry understand from stakeholder meetings that most 
facilities only close for a short period of time or close off a wing while an outbreak is being assessed and 
contained. 

Next steps 

The Ministry of Health will provide your office with further updates on the ARC sector response in a 
fortnight through the Weekly Report. 

 National Immunisation Programme 

COVID-19 Vaccinations 

As at 11.59 pm on 5 April 2022, 10,981,029 vaccinations have been delivered, including 4,025,689 first 
doses, 3,975,237 second doses, 34,452 third primary doses, and 2,592,636 booster doses. In addition:  

• 259,643 paediatric first doses have been administered to five-to-11-year-old children; 54 percent 
of this population have received their first dose. 93,371 paediatric second doses have been 
administered, 19 percent of this population; 

• 73 percent of people eligible for a booster dose have received it. This is equal to last week; 

• 86 percent of the eligible population five years and older have received at least one dose.  
82 percent of this population are fully vaccinated; 

• 571 vaccination sites were active on 5 April 2022.  

Driving uptake 

Seven DHBs have reached 90 percent fully vaccinated for Māori, with several more DHBs very close to 
achieving this milestone. All DHBs have achieved at least 90 percent first doses and nineteen DHBs have 
achieved at least 90 percent fully vaccinated for their 12-plus populations. Northland DHB is 3,293 doses 
from reaching the 90 percent fully vaccinated milestone as at 11.59pm 5 April 2022.  

The number of sites open for boosters and tamariki vaccinations remains stable. DHBs and providers 
continue to offer opportunities for vaccination outside of normal working hours. DHBs are redistributing 
workforce from fixed to mobile clinics to reach Māori and Pacific populations. 

Programme-driven Māori Health Provider (MHP) and DHB partnership-based sprint activities to support 
boosters and vaccination of tamariki have completed their final week. The review of sprint events has 
identified four key principles for Māori Health Providers, Pacific Providers and DHBs to operate localised 
sprints: 

• run sprint clinics on weekends or in the evening outside usual work and school hours allowing 
whānau to support whānau (to be vaccinated) at a time that is convenient to them; 

• ensure clinics are held in familiar, convenient, and safe locations to the community, including but 
not limited to schools/kura, marae, community event spaces and local shopping areas; 

• develop the messaging and collateral in partnership with the community and have community 
leaders drive the messaging to whanau through their networks, including social media, 
posters/pamphlets, word of mouth and whanau; 

• communities respond best to clinics operated by familiar faces.  
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These lessons and the wider playbook have now been shared with DHBs, Māori Health Providers and 
Pacific Providers. The Ministry of Health continues to support DHBs and providers to implement and 
maintain locally developed sprint initiatives. 

Boosters 

As at 5 April 2022, 2,592,636 people have received a booster dose. This represents 73 percent of the 
3,562,542 people who are currently eligible for a booster, which is equal to last week. 

Work with DHBs continues with a strong focus on promoting booster uptake across the eligible 
population. Since 17 January 2022, an estimated 3.06 million eligible individuals have been sent a 
booster reminder message, up from three million the previous week. National phone campaigns 
continue to support population uptake on boosters.  

Boosters for 12-to-17-year-olds 

Pfizer booster doses are currently approved by Medsafe for those aged 18 years and older. Pfizer has 
applied to Medsafe for the use of boosters for 12-to-17-year-olds. From 7 April 2022 booster doses will 
be available to people aged 16 and 17-years-old. 

The Programme is awaiting Medsafe’s assessment prior to implementing a national rollout of a booster 
programme for 12-to-15-year-olds. Booster doses for this age group are currently only available via the 
“off-label” prescription process through primary care, in accordance with clinical guidelines. 

5-to-11-year-olds 

54 percent of children aged five-to-11 years-old have either booked or received their first dose as at 
11.59pm on 5 April 2022. 

To date, 35 percent of eligible tamariki Māori aged five-to-11-years have been partially vaccinated, 
equal to last week. Forty seven percent of Pacific children aged five-to-11-years have been vaccinated, 
equal to last week. 

All DHBs are working closely with Māori Health Providers, Iwi collectives and Pacific Island community 
connectors to develop further strategies for improving participation of schools and whānau to increase 
the uptake of vaccines among five-to–11-year-olds.  

Planned vaccination activities continue in kura across the motu. The strategy to combine tamariki well-
being and general health with the offer of paediatric doses is being welcomed by parents and caregivers. 
There continues to be an opportunity for clinics held near kura and supported events, with the aim to 
vaccinate the kura community, especially tamariki within the school. 

   Equity 

Vaccination rates have slowed down for all ethnic groups. Booster uptake for Māori is 58 percent, and 
booster uptake for Pacific people is 59 percent, compared to 73 percent for the total eligible population. 

Pacific People 

The Cause Collective continues to run their Pacific youth campaign to help inform and empower Pacific 
young people to get vaccinated. 

The Ministry of Health met with Moana Research on 29 March 2022 and agreed to establish a data 
sharing agreement, with one report for Pacific leaders and a more detailed report for Pacific health 
providers.  

The data will be aggregated with ethnicity and age groups by DHB for the leaders, and meshblock 
information for health provider outreach programmes. 
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Disability and mental health 

Vaccination rates for disabled people supported by Disability Support Services (DSS) and ACC continue 
to track well, with vaccination rates similar to the vaccination rates of the general population. 

The Whakarongorau Disability team continues to be well utilised. In the past week the team has 
supported a number of service users with vaccination information, bookings for Novavax, and 
supporting autistic people with low sensory bookings. 

The Social Wellbeing Agency (SWA) has provided an analysis for Minister Sepuloni into vaccination 
uptake rates for disabled people and children, including identifying sub populations of disabled people 
who may not have taken up vaccinations. The indicators built by SWA have identified 1.2 million 
disabled people over the age of 12, with approximately 30,000 being children, with these populations 
aligning to estimates from the 2013 Disability Survey. 

The SWA plans to work with the ministry to work towards improving disability data and to continue to 
monitor vaccination uptake. At this stage, the ministry have no plans to engage with Kainga Ora or the 
Ministry of Social Development’s disabled clients but will be responsive to this should it be required. 

The Peer Support fund has received a good level of interest, with over 85 applications forms provided 
to non-government organisations (NGOs). Applications closed on 1 April 2022 and will be considered by 
the panel in coming days. 

2022 Influenza vaccine rollout 

The Influenza Immunisation Programme commenced on 1 April 2022 and will run until 30 June 2022. 
The 2022 Programme is off to a strong start, and weekly updates on numbers are expected to 
commence from the week starting 11 April 2022.  

Over two million doses of influenza vaccine will be available for New Zealanders in 2022 to meet an 
expected increase in demand, as well as the expanded eligibility criteria to include Māori and Pacific 
people aged over 55 years. 

 Technical Advisory Group: update 

COVID-19 TAG 

The COVID-19 Technical Advisory Group (COVID-19 TAG) did not meet this week, with the next meeting 
scheduled for 22 April 2022. 

CV TAG 

The COVID-19 Vaccine Technical Advisory Group (CV TAG) met on 29 March 2022 and discussed the 
following items:  

• findings of the Ka Matau, Ka Ora study – Immunogenicity of theBNT162b2 COVID-19 vaccine in New 
Zealand adults; 

• future of the National Immunisation Programme; 

• further booster doses for elderly/at risk/healthcare; 

• Novavax as a Heterologous Booster.  

The next CV TAG meeting is scheduled for 12 April 2022. 

Therapeutics TAG 

The COVID-19 Therapeutics Technical Advisory Group (Therapeutics TAG) did not meet this week, with 
the next meeting scheduled for 8 April 2022. 
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4. Managed Isolation and Quarantine Weekly Report 

4.1 Items to Note/Updates 
 Chief Ombudsman’s provisional view on advice and recommendation on the MIQ allocation system 

in regard to offshore seafarers. 

The Chief Ombudsman has been investigating a complaint from two New Zealand seafarers who work offshore 
on foreign-flagged ships that they were unable to access the offline maritime allocation in MIQ available to 
maritime arrivals and crew changeovers at New Zealand ports. This meant they had to use MIAS, the online 
allocation system operated by MBIE, which was difficult due to the nature of seafaring work.  

The complaint related to the advice MBIE provided to the Minister on 19 March 2021, about the challenges 
that offshore seafarers were having in accessing spaces in MIQ.  MBIE considered that the settings for offshore 
seafarers were fit for purpose, noting that they could access an emergency allocation space in certain 
circumstances. MBIE’s advice touched on international law obligations, offshore seafarers’ concerns about 
using MIAS, and why these were not seen to warrant a separate allocation for them. MBIE stated that Ministers 
could create a specific offline allocation of rooms for offshore seafarers in addition to the existing maritime 
allocation but recommended against that option. The Minister agreed with the recommendation.  On 6 August 
2021, after the Chief Ombudsman commenced his investigation, MBIE updated the Minister on the maritime 
allocation and reiterated its earlier advice that the current settings for offshore seafarers were fit for purpose. 

On 5 April 2022, the Chief Ombudsman advised MBIE of his provisional opinion that MBIE had acted 
unreasonably in providing the advice that it did to the Minister for COVID-19 Response, and that MBIE’s 
recommendation against the creation of a specific offline allocation for offshore seafarers was 
unreasonable.  A response to the Chief Ombudsman is due on 29 April 2022.  

A copy of this opinion has also been provided to you as the Minister for COVID-19 Response, with the 
opportunity to comment.  Maritime New Zealand and the Ministry of Transport have also been asked to 
comment as the provisional opinion refers to MBIE’s consultation with them on the advice at issue. 

MBIE is currently seeking advice from Crown Law and will update you on the proposed response to the Chief 
Ombudsman.  

 Ombudsman’s Budget Bid  

The Ombudsman has recently submitted his requests for Budget 2022 to the select committee for Vote 
Ombudsman. As part of that bid, he is requesting a further two years of funding for monitoring and inspecting 
MIQ facilities ($904,000 per year) as well as funding for home isolation monitoring ($2,139,000 for 2022/23 
and $2,143,000 for 2023/24).  

As you are aware, MIQ will be reducing from 32 facilities to a maximum of four facilities by the end of this 
financial year, with the remaining three or four to be contracted until December (at the latest). In terms of the 
Ombudsman’s remit, MBIE do not believe that MIQ facilities will continue to meet the definition of “places of 
detainment” which is defined as places where people cannot leave at will. With the Government’s recent 
changes in border settings and upcoming changes to clause 29 for community cases, everyone who enters MIQ 
will do so voluntarily. While they are required to abide by MIQ rules while they are there, they are free to leave 
if they so wish. As such, unless the settings change and MBIE return to people being compelled to enter MIQ, 
MBIE are unsure what the OPCAT inspector’s role would be in relation to MIQ facilities in 2022/23 and 
2023/24. 
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5. The Border Executive Board Report  

5.1 Key Issues Being Considered 
 Border Executive Board Meeting 

The BEB met on 6 April 2022 and discussed the following topics: 

Maritime border programme – tranche two advice 

The Board considered the briefing due to you by 11 April 2022 that proposes reopening the maritime border 
for foreign cruise, recreational and specialist vessels from 1 July or October 2022. The Health advice indicates 
no new risks of reopening, acknowledging the winter period and the potential for a new COVID-19 variant.  

The Board supported a staged approach to enable infrastructure and services provided by ports and agencies 
to be re-established and reflect the COVID-19 environment. This recognises the significant effort that has gone 
into reopening the air pathway.  Specific operational requirements will be worked through, such as health 
protocols for testing passengers and crew. 

New Zealand Traveller Declaration 

The Board received an update on implementation of the New Zealand Traveller Declaration that has been live 
since 25 March 2022 and mandated for use since 31 March 2022.  No issues were identified. The update from 
Customs provides you with further details and some statistics.  

Public Border Health Strategy 

The Board received an update on the public border health strategy work being led by the Ministry of Health.  
An interim lead has been assigned to keep momentum.  The focus is on the short-term activity of: maintaining 
a health presence at airports; ensuring border surveillance testing is working; and increasing Ministry of Health 
participation at ITOC. 

The BEB’s next meeting is scheduled for 20 April 2022. 

 Maritime Border Programme 

Work on the Maritime Border Programme is progressing. 

Tranche 1 

Tranche 1 amendments, to remove isolation requirements at the maritime border, have been delayed and will 
come into effect on 13 April 2022.  While this is slightly out-of-step with the changes to air that take effect on 
12 April 2022, no issues have been identified. In summary, the amendments are: 

• removal of isolation requirements for everyone currently permitted to arrive and enter New Zealand 
via the maritime border 

• removal of isolation requirements for maritime crew arriving in New Zealand via air for the purpose 
of crew changes 

• the introduction of an enabling provision for the Director-General of Health to specify testing 
requirements by notice for arrivals entering New Zealand via the maritime border. 
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Tranche 2 

Advice will be with you by 11 April 2022 relating to reopening the maritime pathway for foreign cruise, 
recreational and specialist vessels.  Public health advice will be included that supports reopening the maritime 
border.   

There will be options to reopen 1 July 2022 to cruise, recreational and specialist vessels and for a staged 
reopening from 1 July or October 2022.   The paper will also seek your agreement to announce the re-opening 
later this month in order to give industry participants sufficient planning time.  The industry is expecting an 
announcement in April 2022.  

The paper will indicate the next phase of Tranche 2, including a May 2022 report back on detailed legislative 
and operational settings required to support reopening the maritime passenger pathway.  

You will be provided with talking points for the Cabinet meeting on 11 April 2022.  
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6. New Zealand Customs Service Weekly Report 

6.1 Items to Note/Updates  
 Reconnecting New Zealanders 

Customs officials are continuing work alongside other agencies to plan and implement the later steps of the 
Reconnecting New Zealanders strategy.  The Minister of Immigration, Hon Kris Faafoi, will be taking the paper 
Reconnecting New Zealanders – options for Step 5 to the Cabinet Social Wellbeing Committee on  
13 April 2022. The paper will be considered by Cabinet on 19 April 2022. 

Step 5 of Reconnecting New Zealanders involves reopening the border to the following visa categories: 

• work visas other than the Accredited Employer Work Visa; 

• visitor visas; 

• student visas.  

Currently, the paper recommends reopening the border to people with work visas on 4 July 2022, followed by 
those with visitor visas and student visas by 6 August 2022. Customs is supportive of the plan for the Step 5 
reopening, and our staff at the border will be ready to screen these travellers when they start to arrive in July 
2022. 

 New Zealand Traveller Declaration System 

The New Zealand Traveller Declaration systems and processes are operating as designed and no major issues 
have been identified to date.  

The New Zealand Traveller Declaration system is being managed in an ‘early life support’ phase. As with any 
new system there are risks and issues that need to be managed daily as the system and processes are 
implemented into normal operational activity. 

We are anticipating increasing levels of travellers over the coming weeks with vaccinated Australian citizens 
and permanent residents being allowed to enter New Zealand and self-test on arrival from 11.59pm, 12 April 
2022, as well as the Easter period between 15 and 18 April 2022. We will continue to actively monitor the 
performance of the New Zealand Traveller Declaration during this period as part of the ‘early life support’ 
phase throughout April 2022. 

Several events related to the publicity campaign commenced on 2 April 2022, including informational digital, 
print, and radio advertisements. These inform people about the requirement to complete a New Zealand 
Traveller Declaration if travelling by air into New Zealand. These advertisements primarily target the domestic 
market who are intending to travel, or are in contact with whānau and friends overseas. 

Social media activity is picking up following the launch of the publicity communications campaign, though level 
are still generally of comments and direct messages. 

Statistics as at 10.00am 6 April 2022: 

• 51,395 New Zealand Traveller Declarations started; 

• 24,823 New Zealand Traveller Declarations submitted; 

• 22,235 Traveller Passes issued; 

• 2,520 New Zealand Traveller Declarations rejected. Note, most of these rejections relate to travellers 
submitting their New Zealand Traveller Declaration before uploading their pre-departure test, or 
their pre-departure test not meeting the 24 to 48-hour validity rule or being a recognised test in 
terms of the health rules; 

• 67,192 visitors to the New Zealand Traveller Declaration website. The top three countries visiting are 
Australia, New Zealand and the United States; 
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• 3,280 calls received through the Contact Centre (with an average wait time of 10 seconds). 

 Compliance Checking at the Border 

As part of Reconnecting New Zealanders, the COVID-19 Public Health Response Air Border 2021 came into 
force on 28 February 2022. Customs staff undertake compliance checks for all travellers at the border. There 
are now different requirements placed on travellers based on their citizenship and the countries they have 
travelled to within 14 days of beginning their journey to New Zealand.  

Customs continues to check all passengers on arrival for evidence of pre-departure testing or exemption, and 
vaccination verification or exemption. Travellers who do not provide the required evidence may incur an 
infringement offence fee between $500 and $4,000 depending on the nature of the offence. New Zealand 
citizens who do not provide the required evidence of vaccination status will be referred to Ministry of Health 
officials for further intervention. 

For the period 29 March 2022 to 4 April 2022 (both dates inclusive), a total of 19,865 passengers travelled to 
New Zealand.  Of this number, 28 were considered to not meet the requirements for air travel to New Zealand: 

• eight travellers were issued warning letters, and 19 travellers have been issued with an infringement 
offence fee for not meeting pre-departure testing requirements;  

• one traveller has been issued with an infringement offence fee for not meeting vaccination 
verification requirements; 

• no travellers have been referred to Ministry of Health for further intervention. 
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7. COVID-19 Chief Executives Board 

7.1 Items to Note/Updates 
The COVID-19 Chief Executives Board (CCB) held its most recent meeting on Tuesday 5 April 2022. Discussions 
encompassed updates from chairs of independent advisory groups, the latest developments in the health, 
social and economic aspects of the response, how to adapt our approach to manage COVID-19 throughout the 
transition toward the ‘new normal’, arrangements for future preparedness and winter planning, readiness for 
international tourism, and the progress of Reconnecting New Zealanders.  

8. COVID-19 Independent Continuous Review, Improvement and 
Advice Group 

8.1 Items to Note/Updates 
The COVID-19 Independent Continuous Review, Improvement and Advice Group (CICRIAG) met on Thursday 7 
April 2022. Margie Apa and Rob Campbell, respectively the Chief Executive and Chair of Health New Zealand, 
attended the meeting to discuss the transition to the new structure of health agencies in the context of the 
ongoing response to COVID-19 and future pandemics.  

9. Strategic COVID-19 Public Health Advisory Group 

9.1 Items to Note/Updates 
The Strategic COVID-19 Public Health Advisory Group cancelled its meeting scheduled for Wednesday 6 April 
2022.  

The Group is due to receive updated commissioning shortly, which will foreground how to prepare for and 
effectively manage the emergence of new COVID-19 variants. The Group’s next meeting will be held on 
Wednesday 20 April 2022.  

10. Business Leaders Forum 

10.1 Items to Note/Updates 
The Business Leaders Forum does not currently have a date for its next meeting 

11. Community Panel 

11.1 Items to Note/Updates 
The next meeting of the Community Panel is taking place on Wednesday 13 April 2022. Topics scheduled for 
discussion include the post-Omicron plan and the NZ Traveller Declaration. The Panel will also be invited to 
provide input into the rapid review being conducted by CICRIAG to identify lessons from the response to the 
Omicron wave.  Proa
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12. Government Modelling Group 

12.1 Items to Note/Updates 
The table below shows where each DHB sits compared to the Branching Process Model scenarios, in terms of 
Daily Case Tracking, and Hospitalisation Tracking. While the Auckland DHBs are generally accepted as having 
peaked in terms of daily cases, they are still tracking well above the high scenario for hospitalisations. 
Conversely, Capital and Coast, Bay of Plenty, Hutt Valley, Lakes, Tairawhiti, Hawkes Bay, Canterbury, 
Wairarapa, and Whanganui are still increasing in terms of daily cases, and tracking well above the high 
scenario, but are still below medium in terms of hospitalisations.  

 
Source: COVID19 Modelling Aotearoa Branching Process Model (BPM), Ministry of Health 

Daily cases have peaked (or are near the peak) in almost all DHBs now – DHBs in the Auckland region have a 
seven-day rolling average daily case rate close to 100 cases per 100,000 resident population, which is the 
baseline level Australian states reached before heading into a second wave. West Coast is the only DHB which 
is still increasing in terms of daily case count, while Northland and Southern are experiencing a prolonged 
plateau at their potential wave peak.  

 
Source: COVID19 Modelling Aotearoa Branching Process Model (BPM), Ministry of Health 
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Daily hospitalisations appear to have peaked nationally, including in the Auckland Region (which is load-sharing 
across the three DHBs), with daily hospitalisations now declining. While the Auckland Region has dominated 
hospitalisations throughout the Omicron wave, this week the region accounts for less than 50 percent of total 
hospitalisations – hospitalisations have remained relatively high in Waikato, Northland, and Bay of Plenty, and 
are continuing to climb in Taranaki.  

 
Source: COVID19 Modelling Aotearoa Branching Process Model (BPM), Ministry of Health 

Cumulative fatalities now exceed the highest scenario produced by COVID Modelling Aotearoa (CMA) and 
show no indications of slowing. This is consistent with the experience of Australian states, which continued to 
see sustained fatality rates, even after case and hospitalisation rates declined. CMA are working on refreshing 
the fatality scenarios based on actual data.  

   

 Source: COVID19 Modelling Aotearoa Branching Process Model (BPM), Ministry of Health 
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 Source: COVID19 Modelling Aotearoa Branching Process Model (BPM), Ministry of Health 

Modellers are working to model counts of people who are isolating as household contacts. They are also 
refreshing the fatality modelling (mentioned above), looking at re-infection rates, and are producing an 
updated scenario around hypothetical future variants.  
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13. Upcoming Cabinet Papers 
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