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Reducing 
Transmission risk – 
Grand Mercure and 
Grand Millennium 

  MBIE MIQ 

• The joint MOH/MBIE incident review for the Grand Millennium continues. The Grand Mercure joint incident review 
is due to be provided to the Minister’s office on Friday 7 May 2021. 

• We are waiting on the Grand Millennium Independent Qualified Persons (IQPs) results due 7 May 2021. 
• The Grand Mercure and the Grand Millennium are empty and no further returnees are to be assigned to these hotels 

until the ventilation reviews are finalised. 
• The Grand Mercure’s onsite assessment is complete and a maintenance proposal has been received from the hotel 

for our review. There will be further discussions with the hotel owner to work through next steps. 
• The rollout of air filtration units to shared spaces within each facility is on track to be completed by 30 May 2021. 

The installation of filtration units in swabbing rooms continues on an as needed basis where the size of, and 
ventilation within, the room poses a specific risk. 

• Further information is included in the report. 

Transition to 
cohorting   MBIE MIQ 

• The transition to cohorting has commenced and is on track. 
• Seven facilities have implemented cohorting. 

RSE workers   MBIE MIQ 

• Planning work has commenced for the beginning of the on-going arrivals of RSE workers. The first group of RSE 
workers earlier in the year presented significant operational challenges, and planning will need to take this into 
account. 

• Hamilton has been identified as the best option for RSE workers, based on the DHB capacity and capability, as well 
as other wraparound services (such as translators) and proximity to Auckland. 

• The current planning horizons are tight and a significant amount of work will need to be undertaken quickly to ensure 
sufficient support is in place in time for arrival. 

• Work is underway to understand how the industry will meet timeframes and ensure MIQ has sufficient information 
in time to plan appropriately. 

Fees collection / debt 
recovery   MBIE MIQ 

• A project has been set up to improve timeliness of invoicing.  
• The focus areas are the invoicing system, invoice backlog and reporting consolidation, and improved data acquisition. 

The project is in progress and we will provide an update to timeframes in two weeks. 

Future Planning COVID-19 
Amendment Bill   MBIE MIQ 

• The draft Cabinet paper was provided to the Minister’s Office 31 Mar 2021 for Ministerial consultation. 
• The Minister’s Office has advised the paper will be lodged this week for SWC on 12 May, followed by CAB on 17 May. 
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2.1.2 COVID-19 Vaccinations in New Zealand and Australia 

COVID-19 Vaccinations in New Zealand 
• In New Zealand there have been 304,000 vaccination doses administered: 3   

 217,000 first doses  
 87,000 second doses.  

• This is approximately 1.7% of the population that have been fully vaccinated.4  

First and Second Doses of Vaccine 
Vaccination levels differ by region. Figure 3 below shows first and second doses of the 
COVID-19 vaccine by DHB of residence.  

 

 
To date, total vaccinations administered are 3% above the planned targets. Most vaccination 
targets have been met, as shown in figure 4.  

 

 
3 Ministry of Health, COVID-19: Vaccine Data: https://www.health.govt.nz/our-work/diseases-and-conditions/covid-19-novel-
coronavirus/covid-19-data-and-statistics/covid-19-vaccine-data. (Accessed 06 May 2021).  
4 Stats New Zealand, Population Statistics for 30 December 2020, https://www.stats.govt.nz/topics/population (Accessed 06 May 2021). 

Figure 4: DHB Vaccination Targets 

Figure 3: First and Second Vaccinations by DHB 
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3. Ministry of Health Weekly Report 
3.1 Policy/Programme Updates 
3.1.1 COVID-19 Vaccine and Immunisation Programme 

As at 4 May 2021, 304,900 vaccinations have been delivered, including 87,297 people who are 
fully vaccinated. Of those fully vaccinated 8.8 percent are Māori, 7 percent are Pasifika, and  
19.2 percent are Asian. 190 sites were active on 4 May 2021.  

The allocation plan for the next seven days is for 60,840 doses across Zealand. 

Mass vaccination events  

Work is underway to scope and plan for large vaccination events. 

A joint programme team has been established across the Ministry of Health, metro Auckland 
district health boards (DHBs), and our event planner. We are indicatively aiming for a first large 
event in June 2021 to test and learn from the concept in the New Zealand context. The volumes 
that could be achieved through this model are being worked through in discussion with DHBs. 
The anticipated start date for the large volumes will be from late August 2021. 

A key dependency of mass vaccination events is the National Booking System, as set out below. 

Technology (National Booking System) 

The National Booking System will be used by administrators at two DHBs and a call centre as a 
production pilot this week. It is expected that five sites will use the National Booking System by 
mid-May 2021. Rollout will progress rapidly following a successful pilot.  

The Programme is confident that the National Booking System will be ready in time for mass 
vaccination events to commence.  

DHB plans to end of June 2021 

DHB week by week plans are now available to the public on the COVID-19 website. The Ministry 
of Health is monitoring DHBs against plans and working with DHBs that are not tracking to these 
plans. A planning session between the Ministry, Northland and Northern Region Health Co-
ordination Centre (NRHCC) is taking place on 5 May 2021 to assist with forward order planning 
and assess other support that might be required.  

Border worker vaccinations to date 

Work continues to ascertain accurate data regarding the number of vaccinated and unvaccinated 
border and managed isolation and quarantine workers. The Ministry of Business, Innovation and 
Employment is reporting the vaccination of border workers separately.  

The COVID-19 Public Health Response (Vaccinations) Order 2021, which came into force on  
30 April 2021, will enable the Ministry of Health to release all information on the vaccination 
status of employees to border employers. We will provide information either through the Border 
Worker Testing Register or other mechanisms, where this is available.  

Incident reporting  

A routine vaccination monitoring report to Medsafe highlighted the people under 16 that are 
receiving vaccinations. On verification of each COVID-19 Immunisation Register (CIR) event, a 
total of eight children were confirmed to have been administered a COVID-19 dose. 
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The age range of the eight children was 13 to 15 years. The children reside in five DHBs. One of 
the eight children was fully vaccinated. 

A letter was sent to the affected DHBs on 30 April 2021. The letter included clinical advice that 
there are no additional safety concerns for the children. It also provided clear guidance not to 
proceed to the second dose until the children age into the programme i.e. turn 16 years of age. 
Each DHB has an investigation underway to identify the local contributing factors.  

Response-led system changes are already in place, including a new flag alert in the CIR to highlight 
that a person is under 16 years of age and a review of programme collateral to strengthen 
messages on age eligibility. Media lines are prepared in case of public interest. 

Workforce 

As of 4 May 2021, 3,989 vaccinators have completed COVID-19 vaccinator training and 1,582 
vaccinators have actively vaccinated in the programme so far.  

The current focus is on building the workforce pipeline for DHB recruitment through: 

• an enhanced surge workforce registration process 

• a data cleanse of the existing surge database  

• implementing consistent workforce planning protocols at DHB level to improve national 
forecasting of vaccinator need  

• addressing regulatory and training hurdles to activate a non-regulated vaccinator workforce.   

The Programme Steering Group approved to proceed on a regulatory change to allow the non-
regulated workforce to administer vaccines under supervision. The first pilot training programme 
for this workforce is expected to be held on 13 to 14 May 2021.  

Distribution and inventory management 

As at 4 May 2021, we have made 573 deliveries to sites across the country with zero failures. This 
equates to delivery of 52,615 vials or 315,690 doses. 

The Ministry of Health has received approval to proceed with the direct sourcing of a second 
national distribution hub in Christchurch to supply South Island sites and to mitigate the risk of a 
single supply from Health Care Logistics in Auckland. The Christchurch hub is due to come online 
in July 2021. 

Communications 

Phase two of the national information campaign has started with household mailer drops, digital 
billboards and press and radio advertisements.  

Other key activities include planning for launch events focussed on Pacific communities in 
Counties Manukau in early May 2021, and the development of misinformation toolkits and key 
messages.   

Rollout of the vaccine to Polynesia 

Cook Islands 

The Ministry of Health continues to meet weekly with the Cook Islands Ministry of Health to 
discuss progress against the jointly developed plan to support its vaccine rollout from  
mid-May 2021. The target date for wet run (vaccination of vaccinators) is 19 May 2021, with 
subsequent rollout on 20 May 2021. Confirmation of the rollout date will be made once Vaccine 
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Ministers have confirmed dose donation to the Cook Islands, arrangements have been formalised 
with the pharmaceutical company, and the Cook Islands have confirmed the flight schedule.  

Donation of AstraZeneca to Fiji  

New Zealand has offered 500,000 doses of AstraZeneca from New Zealand’s domestic vaccine 
portfolio, which also includes $2 million of Official Development Assistance for Fiji’s National 
Deployment Vaccination Plan to support vaccine rollout.   

AstraZeneca confirmed they are comfortable with this donation being shared publicly. An official 
announcement of the donation is expected to happen over the next few days.   

Next steps 

We will provide you with a further update in the next Weekly Report. 

 

3.2 Technical Advisory Group: Update 

Technical Advisory Group meeting on 30 April 2021 

The Technical Advisory Group (TAG) met on 30 April 2021. TAG was updated on draft documents 
and thinking relating to the Elimination Strategy and Reconnecting New Zealand. TAG provided 
feedback on the draft documents and issues to consider in terms of phases of border re-opening. 

COVID-19 Vaccine Technical Advisory Group meeting on 27 April 2021 

The COVID-19 Vaccine Technical Advisory Group (CVTAG) met on 27 April 2021. The key points 
that were discussed were: 

• Vaccines in immunocompromised individuals: The Ministry of Health aims to communicate 
that the vaccine is safe and effective, and the decision should be made by the individual in 
conjunction with their healthcare provider. CVTAG will receive an update on the Cancer 
Control Agency’s vaccination guidance.  

• Vaccine rollout: A request was received for administrative and IT purposes to define a 
maximum allowable time interval between doses. The suggestion based on current evidence 
and recommendations from the Australian Technical Advisory Group on Immunisation and 
United States Centers for Disease Control and Prevention is for six weeks, however, this is 
solely for administrative purposes and is not a clinical recommendation. In general, the 
second dose should be given as close to the recommended three-week gap as possible. The 
Ministry of Health will follow up with the CIR team to make sure this advice is clear. 

• Adverse event reporting: Issues with the adverse event reporting system (CIR) were being 
addressed by the Ministry of Health. More information will be provided to CVTAG on this 
matter. 

• CVTAG received an update on the baseline survey of adverse events study. The study has been 
re-prioritised and will no longer look at anaphylaxis but will focus on priorities that were 
initially set, including thrombotic issues. Funding from the Global Vaccine Data Network will 
allow for collaboration and evaluation of baseline rates.  

• Seroprevalence study: Researchers at the University of Auckland found that New Zealand has 
low seroprevalence of ~0.1%, suggesting a very low amount of undetected community 
transmission. It was highlighted that the more vulnerable Māori and Pacific populations were 
underrepresented in this study. CVTAG noted that at this stage there is no current need for 
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4. Managed Isolation and Quarantine Weekly Report  
4.1 Top Items to Note  

4.1.1 Staff testing update – compliance statistics for 19-25 April 2021 

• Last week’s staff testing compliance information shows that 4,495 people undertook work in 
our facilities last week and of these: 
• 3,825 were compliant with their obligations; 
• 273 were overdue; and 
• 397 were still to have their NHI-matched (157 of these only had their BWTR profile created 

this week). 
• Of those that were NHI-matched, 93.3% were compliant and 6.7% were overdue. This is the 

highest compliance rate since we started regularly reporting on staff testing compliance. 
• Of the 273 who were overdue, 226 had a previous swab and 47 were recorded as not having 

had a swab, although 12 of these people have already provided evidence to the workforce 
testing team that they are regularly being swabbed.  

• We are continuing to proactively work with each of the employers who have staff listed as not 
having had a test to ensure compliance is achieved and staff are being tested in accordance 
with their obligation. Work is ongoing with the Ministry of Health to ensure that any data / 
technical issues are resolved as quickly as possible. 

4.1.2 Vaccination of frontline staff update 

• 100% of the MIQ workforce currently working in MIQFs have received at least their first dose 
of the Pfizer vaccine. 

• Employers are still working through employment processes with 51 unvaccinated workers, 
and these workers are not able to work in the MIQF while this process is occurring. 

• From 5 June, all MIQ workers must have received their second dose of the Pfizer vaccine and 
will be required to provide evidence of the second dose to be allowed access to a MIQF. 

• MBIE has established a process where evidence of worker vaccination status is verified by on-
site security before site access can be granted. 

• MBIE are aware that not all the border workforce and employers have readily available access 
to evidence of their vaccination status. As such, MoH have generated a report of vaccination 
status from BWTR that can be used to issue an MIQ Vaccination Certificate, which can be 
produced by the worker as evidence of vaccination to meet the conditions of entry. 

 

4.2 Operational update 

4.2.1 Capacity update 

• From early March to present, over 62,200 returnees from over 180 countries have secured a 
voucher to return home during the period of March through to the end of July 2021. 

• On the 5th of May, 5,673 rooms were released for August and September 2021.  
• As at 6am 6th May 2021, there were over 2,607 rooms available for the period of May through 

to September 2021, spread across all months. 
• All vouchers held by Australians have been cancelled. 
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4.2.2 Wellington NZDF Terminal IPC Audit  

• Noting the Cabinet decision allowing Green/Red flights to operate from the NZDF Terminal at 
Rongotai, the MoH Quality Assurance and Safety team conducted an audit. Notably the audit 
was conducted during the arrival of the latest group to arrive in Wellington for MIQ. The 
following points are noted: 

• Overall no major concerns were raised with the process. Minor areas for improvement 
included: positioning of staff, surface cleaning in buses, adjust IPC station procedures and a 
recommendation for the contracted bus drivers and a police officer to have a refit for the N95 
mask. 

• The audit indicated that the recent redesign of the flow process within the NZDF terminal 
facility has seen significant improvements. Not only was reduced time at the facility observed, 
but the upstairs lounge will only need to be used in a contingency situation, thus increasing 
the number of people who could arrive on a red domestic transfer flight (agreed lounge limit 
with the NZDF is 60). 

• No assessment has been made, or planning conducted, for the facilitation of international 
arrival red flights. WIAL has been clear with MIQ that it has no plans (or desire) to open 
terminal services at Wellington Airport to international red flights. 

4.2.3 Update on investigations – Grand Mercure and Grand Millennium 

Grand Mercure 

• The findings of the Grand Mercure ventilation review have been reviewed by the hotel. The 
hotel has provided a formal response detailing their maintenance proposal and have indicated 
this work is expected to take around two weeks, commencing 3 May 2021. 

• The detailed report on the Grand Mercure findings along with the hotel’s maintenance 
proposal response were shared with the MIQ Technical Advisory Group (TAG) on 4 May 2021. 
Further discussions are to be held with the hotel to clarify the proposed work. 

• The joint Ministry of Health / MIQ incident review has been completed and will be provided 
to your Office on Friday 7 May 2021.  

• We will be writing to the 14 returnees who were at the Grand Mercure and had their stay 
extended by an additional 14 days as a result of the bubble breach on the bus to a Managed 
Isolation Walk, to provide them with a copy of the MIQ investigation and what we have 
done in response.  

• We are also proposing to waive the MIQ fees for those returnees who are eligible and were 
required to stay an additional 14 days. 

Grand Millennium 

• We are still waiting on the results from the Independent Qualified Persons (IQP) assessment, 
these are now expected around 7 May 2021. 

• Once the IQP assessment is received, internal MBIE analysis will be undertaken and an HVAC 
Engineer will also review the findings. 

• These findings with an initial view of the hotel’s response will be presented to the TAG for 
consideration. 

4.2.4 MIQ Facilities Ventilation Review 

• The MBIE-led onsite testing of ventilation systems continues. 
• 23 of 31 sites have provided full or provisional onsite test results to MBIE. 
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• MBIE have prepared written test results for 17 of the 23 sites. The HVAC Engineer has 
reviewed all 17 reports and has completed summary reports for 8 of the sites, with the 
remaining 9 partially complete pending additional testing detail / clarification from the IQP. 

• Of the remaining 8 sites, the on-site ventilation testing is underway for 7 and is scheduled for 
the remaining 1. 

4.2.5 Filtration Unit Deployment 

• Following the establishment of the panel of suppliers of air filtration units, the Ministry of 
Health has confirmed the requirements for 7 Auckland facilities. The units are in the process 
of being delivered and installed. 

• The requirements for the 6 Christchurch facilities have been confirmed, with delivery of units 
and installation expected to be complete by 9 May 2021. 

• The roll out of units for shared spaces within facilities is expected to be complete by 30 May 
2021. 

• In addition, the Ministry of Health are progressing the installation of units in the swabbing 
rooms of facilities, where the size of and ventilation within the room poses a specific risk. 
Units were installed in the Sebel Manukau in mid-April 2021, and will be installed in the three 
Rotorua facilities in the week beginning 3 May 2021.  

4.2.6 Ombudsman update 

• We have responded to the Office of the Ombudsman on the Jet Park Final Report – we have 
accepted the recommendations and noted that all recommendations had already been 
addressed and that we will put a process in place to ensure we maintain these. 

• We have received the final report for the Four Points and are required to respond to the Office 
on whether or not we accept all recommendations. 

4.2.7 Employers Network 

• Building on our existing relationships, we are looking to establish the MIQ Employers 
Network. The purpose of this group is to take an integrated and forward-thinking approach 
to planning for, supporting and managing the MIQ workforce. We are looking to host the 
first meeting during May 2021. 

4.2.8 Appointment of the MIQ Director Māori   

• On 27 April 2021, Sam Bishara was welcomed into MIQ as the permanent Director Māori, 
replacing our interim Director Māori, with a focus on strengthening engagement and 
enhanced relationships with iwi across the MIQ regions.  

• MIQ’s interim Director developed Te Arawhiti engagement guidelines and a capability 
framework which helped improve relationships and engagement with iwi. The appointment 
of a permanent director, who will be supported by regional roles, will help MIQ further meet 
our obligations and strengthen partnerships. 

• Sam Bishara is currently working on supporting MIQ intention to undertake a wānanga with 
our regional iwi partners here in MIQ head office that will be held the week commencing 14 
June 2021. 
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4.3 Schedule of Reviews 
A number of reviews are underway at any given time, which are used to drive improvements to the 
MIQ system. A list of key reviews follows. We will provide a more complete list of reviews in the next 
report. 

Specific issues 

• Grand Millennium – underway – release date expected to be this month.  
• Grand Mercure – release date expected to be this month.  

o Joint-incident review (finalised this week) 
o Manged Isolation Walk review (complete) 
o MIQ internal investigation (complete) 

• Staff testing 
o KPMG audit – final due this week – release date TBC 
o First Security Review – finalised – they will not release, but a statement will be 

issued today from them on this.  
o BEB-led review – phase one due to be completed by 24 May. 
 

System reviews 
• Rapid Assessment – finalised – date of release TBC in May. A briefing is being provided to 

your Office on our action plan to address the recommendations in the report 
 
Regular, ongoing reviews 

• IPC audits – ongoing.  
• Ventilation Reviews – ongoing.  
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5. Ministry of Business innovation and Employment  
5.1 Items of Note 
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6. Ministry of Foreign Affairs and Trade  
6.1 Items to Note  
Discussions are continuing in the World Trade Organisation on a proposed waiver of IP rules in 
support of access to COVID-19 vaccines. The WTO Director General has sought to broaden 
discussions to include the WHO, NGOs, pharmaceutical companies and generic manufacturers as 
well as to address wider trade related of issues in vaccine supply chains that are limiting availability 
–  including tariff barriers, regulatory restrictions, export restrictions and trade facilitation 
measures.   The announcement by the US that it supports the waiving intellectual property 
protections for COVID-19 vaccines will dramatically shift the nature of the discussions in the WTO 
given the US’ previous opposition to the waiver. New Zealand has announced it welcomes the US 
announcement and also supports waiving of IP rules for COVID-19 vaccines. 
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9.  COVID-19 Modelling Steering Group  
 

9.1 Items to Note/Updates 
9.1.1 Te Pūnaha Matatini Modelling 

The COVID-19 Modelling Steering Group is working with Shaun Hendy, and other Te Pūnaha 
Matatini (TPM) researchers, on modelling which explores COVID-19 dynamics across different 
vaccination coverage states for the New Zealand population. Interpretation of the results has 
been discussed with the researchers, and officials have separately been considering policy 
implications.  
 
Officials are discussing the public release schedule and the communications plans with TPM. 

 
Ahead of that: 
• Officials and TPM are seeking to share modelling results and discuss insights with the 

Strategic COVID-19 Public Health Advisory Group in the near future. 
• Officials will provide briefings to the Minister of COVID-19 Response, and to the 

Associate Minister of Health (Public Health). This will include key insights from the 
modelling, application to current and future policy settings, release schedule for the 
current results and an indication of near-term modelling priorities. 

 

10.  Business Leaders Forum  
 

10.1 Key Issues Being Considered by the Business Leaders Forum 
The Business Leaders Forum did not meet this week. An update regarding the upcoming 
meeting on 12 May will be provided in the next report. 

 
 
 
 
 
 
 
 
 
 
 
 
 

COVID-19  Modelling 
Steering Group 

 

Business Leaders 
Forum 
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11. Upcoming Cabinet Papers 
s9(2)(f)(iv)
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