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Some parts of this information release would not be appropriate to release and, if requested, 
would be withheld under the Official Information Act 1982 (the Act). Where this is the case, 
the relevant section of the Act that would apply has been identified. Where information has 
been withheld, no public interest has been identified that would outweigh the reasons for 
withholding it.  

Key to redaction code: 

• 6(c), to protect the maintenance of the law, including the prevention, investigation, 
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• 9(2)(f)(iv), to maintain  the confidentiality of advice tendered by or to Ministers and 
officials 
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10. It is likely that NZ will enter multiple phases simultaneously, and some regions will be in 
different phases at different times. As the phases are not accompanied by clear actions, 
decisions will need to be made accordingly.  

11. Decision points include: 

a. Resourcing and sustained gearing of Departments to adequately and sustainably 
manage the response, including responding to All-of-Government requests for staffing. 
In particular, increasing resources for public health to expand and accelerate 
containment efforts and communications (including facilitating re-deployment of public 
sector staff and supporting volunteer efforts).  

b. Deciding to move from Keep It Out to Manage It, while noting that some regions 
may be in different phases. This will require decisions around the extent and nature 
of: 

• border measures (entry and exit) 

• containment efforts including contact tracing  

c. Managing and slowing the spread will require taking decisions on: 

• cancelling mass gatherings 

• closing school 

• issuing travel advisories  

• restricting movement  

• promoting and supporting alternative ways of working e.g. working from home 

• issuing proactive messaging around social distancing  

d. Prioritisation of essential supply chains and critical services will be required 
should we move to a severe outbreak 

e. Fiscal stimulus options and support measures will be ongoing and may need 
increase in magnitude. There are currently uneven economic effects across sectors 
and regions.  

f. Assisting the Pacific while still meeting the needs of New Zealand.  

g. Implement broad measures to protect high-risk, vulnerable populations. 

The impact on the state sector from COVID-19  is already significant 

12. The impact of the COVID-19 response is already being felt acutely by key agencies at the 
forefront of the response and is consuming significant public sector resource (refer Annex 
Two).  

13. In addition to initiatives already underway, there is significant monitoring and preparatory work 
going on across the wider public sector. Many government agencies are managing a very 
active flow of queries, from their staff and stakeholders. 

14. Individual ministers are commissioning agencies for an increasing amount of advice on a 
range of operational responses and policy issues. Many agencies are responding to multiple 
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requests that have been commissioned both by individual ministers and through a more co-
ordinated process.  

15. Significant disruption to existing government work programmes is now likely.   

16. Putting in place dedicated COVID-19 funding will be desirable to minimise disruption to the 
Government’s work programme.     
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NEMA is also looking at how to sustain the welfare agency workforce to deliver services for two 
concurrent responses – COVID-19 and drought.  

International MFAT (and international agencies) are focussed on consular services to affected New 
Zealanders overseas and safeguarding our international relationships 

Supporting our Pacific neighbours is also a current focus - starting with the Realm, and then 
Samoa and Tonga.   

Workplace The current focus is on providing clear guidance on leave and pay for workers who are sick or in 
self-isolation. Minimum leave entitlements are unlikely to be sufficient for many workers outside 
the public sector.  Policy advice will be provided under the economic pillar on potential options, 
alongside business support and wage subsidies.  

 

 

s9(2)(f)(iv)
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