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ii. Travellers arriving over the weekend (estimated at 7 people) are contacted and 
advised they are no longer required to enter MIQ; 

iii. Airport Liaison Officers (ALOs) are in place, where possible, to support check-in 
procedures; 

iv. Alerts are maintained on the 7 travellers to ensure they complete Nau Mai Rā (NMR) 
and receive the Welcome Packs, which include Rapid Antigen Test (RAT) kits, upon 
arrival. 

8. In addition, work continues to contact relevant airlines to advise of the changes, amend 
processes and update communication channels.  

9. Teams acknowledge that with this short turnaround to support the changes, overall system 
readiness will be achieved on Sunday, ahead of the estimated five working days and reflects 
a significant effort from operational agencies.  However, it is likely that the seven travellers 
this weekend may have a less than perfect traveller experience as the outstanding changes 
for staff, airports and airlines associated with the Air Border Order change this evening filter 
through the system. 

10. We continue to monitor the operational pain points the teams are experiencing.  These are 
not impacting readiness and are included here for awareness:   

a. Eligible travellers with New Zealand citizens - there is no systemic way to identify 
non-New Zealand nationals, partners and children that are eligible to travel to New 
Zealand with a New Zealander; it must be completed at the airport. Update: Manual 
eligibility assessments are being completed through a combination of Airport Liaison 
Officers assessments and airline check in calls to Immigration Border Operations. 
Airline feedback indicates that delays have been minimised and the process appears 
to be working well. Step 3 eligibility changes will see all Australians eligible for entry 
and this will enable the assessment process to be systemised using advanced 
passenger processing, negating the need for manual intervention.    

b. Nau Mai Rā (NMR) completion rates – Latest estimates show a small increase of 1% 
to 14% of travellers are failing to complete NMR declarations.  If not resolved, the NZTD 
may not achieve high levels of adoption/ compliance.  Update:  Non-completion rates 
continue to put pressure on the Border teams. Noticeably higher levels of non-
compliance from airlines who have only previously operated red flights where 
passengers did not require NMR e.g. Singapore and Emirates. Training is being 
undertaken at airport level with customised airline approaches delivered.  This is 
achieving significant success with compliance from Canada and Singapore now moving 
to acceptable levels.  Focus shifting to how to maximise compliance for NZTD when it 
launches.  

c. MIQ Voucher Release – A number of travellers on the ‘test on arrival’ pathway are 
failing to release unneeded MIQ vouchers, creating additional manual processes for 
Border staff and the risk that travellers go to MIQ who are eligible to self-isolate.  
Update: MIQ are continuing to monitor voucher allocations.  Since the system reverted 
back to the self-service model on 02 March, there have been 3,401 vouchers cancelled 
(by the traveller or the MIQ team following email contact).  The team are taking a ‘week 
ahead’ view of flight arrivals to consider who is holding vouchers to ensure validity.  
Incidents of travellers ending up on the incorrect pathway are minimal.   

d. Pre-Departure Tests (PDT) under NZTD - With the implementation of the NZTD and 
increased scrutiny on PDT tests, it is likely that we will see travellers prevented from 
boarding their flight at short notice.  This may cause negative publicity for the new 
system.  Update: The NZTD communications team continue to work through improving 
communications to travellers, across all agency websites and channels, to ensure 
alignment and clarity of PDT requirements for travellers.  Discussions are ongoing 
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regarding the preferred approach for those that have a fully or partially completed 
declaration (digitally or manual papers). 

11. In summary, Agencies remain confident these challenges will not delay the coming steps. 

 

Next week 

12. We also note and look forward to the Reconnecting Ministers meeting on 23 March.  The 
draft agenda includes: 

a. Overview of the border system after re-opening and strategic approach to the future of 
reconnecting 

b. Review of surveillance strategy and testing requirements at the border 
c. Update on vaccination requirements at the border 
d. The role of the Low-Risk Pacific Pathway in light of recent changes to border settings 
e. Use of the Very High-Risk country criteria as part of the reconnecting approach 
f. Update on maritime work programme and changes to maritime border settings  
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