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Question 5: Reviews, working groups and inquiries  

How many reviews, working groups, inquiries or similar does the department operate 

or participate in? Please list by title. 

During 2021/22, DPMC operated or participated in the following reviews, working groups and 

inquiries:  

• COVID-19 Independent Continuous Review, Improvement and Advice Group 

(CRIAG): DPMC provided secretariat support.  

• Strategic COVID-19 Public health Advisory Group (SC19PHAG): DPMC provides 

secretariat support; the group will continue until December 2022. 

• COVID-19 Community Panel, established in July 2021 by DPMC to provide insights 

across the COVID-19 system direct from communities: DPMC provided secretariat 

support. 

• Kāpuia, the Ministerial Advisory Group on the Government’s Response to the Royal 

Commission of Inquiry into the terrorist attack on Christchurch mosques: DPMC 

provides secretariat support. 

NEMA did not operate or participate in any reviews, working groups or inquiries in 2021/22. 

Question 6: Cost of reviews, working groups and inquiries  

For each review, working group or inquiry, what is the estimated cost for the next 

three financial years?  

The estimated costs for the following reviews, working groups or inquiries for the next three 

years are as follows: 

Name 
Estimated cost ($) 

2021/22 2022/23 2023/24 2024/25 

COVID-19 
Independent 
Continuous 
Review, 
Improvement 
and Advice 
(CICRIAG) 

136,312 

N/A 

Strategic 
COVID-19 
Public Health 
Advisory Group 
(SC19PHAG)1 

173,519 13,000 

N/A  

COVID-19 
Community 
Panel 

- 
N/A 

Kāpuia 
(Ministerial 
Advisory Group 
on 

237,085 200,000 200,000 

N/A 
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Government’s 
response to 
RCOI) 

1As the costs for SC19PHAAG are recovered from the Ministry of Health under an MoU 

agreement, there are no expected cost to DPMC after 1 July 2022. 

NEMA did not operate or participate in any reviews, working groups or inquiries in 2021/22.  

Question 7: Key dates for reviews, working groups and inquiries  

For each review, working group or inquiry, what are the key dates and milestones 

including start dates, regular reporting dates and end dates? 

Information on the reports, briefings and other documents relating to CRIAG and 

SC19PHAG are proactively released on the Unite Against COVID-19 website. Information 

relating to Kāpuia advice is available in the Department’s website Advice from Kāpuia | 

Department of the Prime Minister and Cabinet (DPMC). 

NEMA did not operate or participate in any reviews, working groups or inquiries in 2021/22.  

Question 8: Departmental staff working on reviews, working groups and inquiries  

For each review, working group or inquiry how many departmental staff are involved 

by head count and by FTE? 

There was one coordinator and 3 FTE working as secretariat for CRIAG, SC19PHAG and 

the Community Panel, and 3 FTE working on the Kapuia Secretariat. 

Question 10: Evaluations of spending initiatives  

For each new spending initiative introduced over the last three Budgets, what 

evaluation (if any) has been undertaken of its effectiveness during 2021/22 and what 

were the findings of that initiative? Please provide a copy of the evaluation reports. 

Where no evaluation has been completed, what provision has been made for an 

evaluation to occur and what is the timeframe for that evaluation? 

New initiatives are evaluated against the performance measures established at the time of 

receiving new funding.  

The method of performance measurement varies depending on the nature of the measure 

being reported against, including timeliness, stakeholder satisfaction and quality metrics. 

This is reported in the relevant year’s DPMC Annual Report.  

Budget 2022 

• Buller District Council Assistance 

• COVID-19 Response – Epidemiological Modelling, Disinformation Monitoring and 

Risk Assessment 

• COVID-19 Response – Maintaining Response Coordination 

• COVID-19 Public Information Campaign  

• COVID-19 Service Recognition 

• Increase in Funding for Crown Contributions to Local Authority Disaster Relief Funds 

Budget 2021 

• Building Community Trust and Confidence in Response to the Royal Commission of 

Inquiry into March 2019 Terrorist Attack.  
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value is in providing advice to the 
Government on its COVID-19 strategy 
and progress made, and support such as 
scenario testing, developing decision 
frameworks and advising on major 
decision points, by weighing up trade-offs 
to provide strategic advice. 

The establishment of the Group and its 
functions have been informed by the 
recommendations made through the 
multiple rapid reviews commissioned by 
Government and Ministers. Staff are 
fixed-term and secondees from other 
government agencies. 

Question 120: Impact on property plans 

What impact, if any, has COVID-19 had on your organisation’s property plans or 

requirements?  

DPMC had to obtain additional space to accommodate the staff in the COVID-19 Response 

Group. 

Question 121: Impact on property requirements 

What effect has COVID-19, and staff working from home, had on the organisation’s 

property requirements? 

Other than what is noted in Question 120, COVID-19 and staff working from home did not 

have an effect on DPMC‘s property requirements. In part this is because the nature of some 

of our work requires it to be carried out in secure facilities. 

Question 122: Impact on flexible working arrangements 

Has COVID-19 led to change in the organisation’s policies re staff working from home 

or flexible working arrangements? Is there a requirement for staff to spend a 

minimum period of time in the office? If so, please provide details.  

COVID-19 has not impacted DPMC and NEMA’s flexible working policy.  

Question 123: Preparation for the effect of COVID-19 

Was your organisation prepared for the effects of COVID-19 on the way the 

organisation went about its core business? What lessons have been learned as a 

result? Would, in hindsight, your organisation have done anything differently? 

DPMC and NEMA take business continuity very seriously and had systems and hardware in 

place that enabled staff to work safely and securely while they were out of the office. Key 

lessons learnt from the COVID-19 pandemic include that remote working remains very 

effective, and the importance of having contingency plans and equipment in place to support 

rapid growth within DPMC and NEMA. 

 

Question 124: Information technology issues 

What specific information technology issues did your organisation experience as a 

result of COVID-19 and how were these addressed? Did your organisation need to 
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purchase additional IT equipment (eg laptops, printers etc) and was your network able 

to manage with increased demand for remote access (eg some departments had to 

limit remote access at certain times) and how did this impact on the way the 

organisation did its job? What was the total cost for COVID-19 related IT expenses 

and how does this breakdown? 

DPMC and NEMA did not experience any substantial issues as a result of COVID-19 as the 
department already had equipment that enabled working from home and we were 
experienced from the previous lock down. No changes were required. 

Question 125: Effect on FTEs 

What specific effect, if any, did COVID-19 have on your organisation’s total FTEs? 

The COVID-19 Response Group was established in DPMC in July 2020 to mobilise the 

collective capacity of government to eliminate COVID-19 while sustaining New Zealand's 

economy and social cohesion.  

Staffing for the COVID-19 Response Group fluctuates based on the evolving requirements of 

the COVID-19 response. In 2021/22 DPMC’s COVID-19 Response Group had 91 staff, 

made up of fixed-term employees and secondees from other agencies. NEMA had one 

additional staff member to support the government response to COVID-19.  

Question 126: Additional staff or contractors  

Were additional staff/contractors employed as a result of COVID-19 – if so:  

a) how many  

b) at what total cost 

c) are these permanent additions to staff; if not, what is the average length of 

contract 

d) for what specific purpose 

e) were these staff seconded from other organisations – if so specify the total 

number from each.  

Refer to Question 125 for the number of additional staff (not including contractors and 

consultants) employed or seconded as of 30 June 2021 as a result of COVID-19. Refer to 

Appendix 5 for the complete 2020/21 contractors list which includes individuals contracted 

as a result of COVID-19.  

For additional staff referred to in Question 125, DPMC and NEMA had a total remuneration 

cost of approximately $7.2 million for the 2021/22 financial year. None of these additional 

staff are permanent.  

DPMC staff and contractors were employed in communications, policy, planning, operations 

and administration roles. NEMA contracted a Principal Adviser.  

Refer to Question 108 for secondee details. 
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Question 127: All-of-Government response  

Were any of the organisation’s staff seconded to work on the All-of-Government 

COVID-19 response? If so, how many and in what capacity? 

No DPMC or NEMA staff were redeployed to work on the COVID-19 Response in 2021/22.   

Question 143: Publishing in other written languages 

What is the Department’s plan over the next 12 months to publish more works in 

written languages other than English, Māori and Braille? 

DPMC’s COVID-19 Response Group has provided information in 27 different spoken 

languages and five alternate formats on www.covid19.govt.nz to help meet the needs of the 

vast majority of New Zealanders. Alternate formats include sign language, large print, audio, 

braille and easy read. They cover a wide range of key topics, including: the COVID-19 

vaccine, travel to and from New Zealand, information about COVID-19, protecting your 

community, staying safe, testing, contact tracing, Alert Levels, available support, as well as 

posters and resources. For a full list of languages, see https://covid19.govt.nz/iwi-and-

communities/translations/ . 

DPMC continues to explore different ways of communicating with diverse communities in 

their own languages such as through a subscriber service where people can receive key 

COVID-19 information, as well as advertising through ethnic media outlets in a range of 

languages. 

Question 147: Strategies for increase in operational budget 

Does DPMC have any strategies pre-arranged for a large increase in operational 

budget, if so, please outline? 

DPMC is experienced at bringing in new functions, often at short notice. Recent examples 

include the COVID-19 Response Group, the Health and Disability System Review Transition 

Unit and the Implementation Unit. DPMC continuously reviews its processes for onboarding 

new functions, with a particular view to ensuring they are well supported through their 

establishment phase and are operating within departmental policies and procedures from 

day one.  

Question 151: Temporary rule changes due to COVID-19 

What temporary rule changes, regulations or operational practices did DPMC 

undertake due to COVID-19; if any please outline the nature of these with any start 

and end date, cost and reason? 

DPMC and NEMA both activated their emergency procurement processes (although no 

emergency procurements were undertaken by NEMA). As a result, normal internal 

procurement processes were modified to enable a more streamlined approach – applying 

the guidance in ‘NZ Government Quick Guide to Emergency Procurement’. A number of 

exemptions were also granted under the Government Procurement Rules for these 

emergency procurements. The Emergency Procurement applied during the period that 

Auckland and New Zealand were at Alert Level 4 and 3 in August and September 2021.  

The DPMC Chief Executive’s financial and human resources responsibilities were delegated 

to a Deputy Chief Executive so that the Chief Executive could focus on his role as Chair of 

ODESC leading the COVID response (this occurred during the above resurgences). 

Temporary travel policies remained in place during the year. 

Proa
cti

ve
ly 

Rele
as

ed



Proa
cti

ve
ly 

Rele
as

ed



Proa
cti

ve
ly 

Rele
as

ed



Proa
cti

ve
ly 

Rele
as

ed




