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15. Subject to your agreement to the roles, functions and criteria identified above, we will develop
a draft ToR for your consideration, along with guidance for agencies about the type of matters
that should come to the Ministerial Group for consideration.

Membership of the Ministerial Group 

16. There are 19 portfolios represented in the current membership of the Ministerial Group, and
12 individual Ministers and associates. While this broad membership ensures all Ministers
with a role and interest in the Strategy are represented on the group, it also makes it
challenging to ensure full attendance, maintain continuity of attendees across meetings, and
enable focused and considered discussion of agenda items. Following the recent reshuffle
there has been a change of Minister in around half of these portfolios, and some associate

roles (or specific delegations) no longer exist.

17. There is also some lack of consistency between the portfolio agencies represented on SWB,
and portfolio Ministers represented on the Ministerial Group. Greater alignment between the
portfolios and agencies represented on the Ministerial Group and SWB wou d support a more
integrated governance structure for the Strategy.

18. We propose that the number of portfolios represented on the Minister al G oup be reduced,
and representation be aligned more closely with the portfolio agencies represented at SWB.
This would mean the following core membership of the group:

• Children's Ministers (6)

• Population Ministers (4)

• Ministers for Whanau Ora and Preventing Family Violence and Sexual Violence (2)

19. A table showing the proposed new membership of the Ministerial Group, and existing
members, is provided at Attachment B Ministers who are not members of the group would
be able to propose and attend meetings for specific agenda items or be invited to do so. For
example, where the agenda includes an item on child poverty, relevant Ministers (eg, Housing

and Revenue) could be invited to attend.

20. There are also number of other existing Ministerial Groups with overlapping or related
oversight roles. Examples include the Ministerial Oversight Group for the National Action Plan
Against Racism, Family Violence and Sexual Violence Ministers, and the Youth Engagement
Ministerial Group). In this context, the Child and Youth Wellbeing Strategy Ministerial Group's
interest is on matters that are specific to children and young people and in ensuring alignment
and interactions with other actions under the Strategy. We expect that common membership

across Ministerial groups will ensure key linkages and interests are identified. We will
coordinate with officials in other agencies to ensure matters are considered by the appropriate
Ministerial go ernance group and minimise the potential for 'double-handling', while also
ensur rig effective connections and information-sharing.

Opportunities for the Ministerial Group to engage with iwi/Maori and other partners 

Engagement with iwi/Maori 

21. Tamariki and rangatahi Maori are identified as a priority group in both the legislative framework
for the Strategy, and the Strategy itself. The review of the Strategy identified the need to
strengthen collective ownership, diversity of voices and the integration of te ao Maori concepts
of wellbeing. It also noted that central government must shift how it works with iwi/Maori from
'consultation/collaboration' to 'partner/empower'. At the strategic decision-making level, this
requires a shift from the current approach (typically to inform or undertake ad hoc consultation)
towards routine consultation and collaboration through enduring mechanisms.
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