
 

 

 

Level 7, TSB Building, 147 Lambton Quay | PO Box 5010 | Wellington 6140 | New Zealand 
Tel: +64 4 830 5100 | emergency.management@nema.govt.nz | www.civildefence.govt.nz 

19 June 2023 
 

 
 

 Reference: OIA-2022/23-0827 
 

Dear   
 
Official Information Act request relating to NEMA communication regarding the 
evacuation or potential evacuation of Hawke's Bay residents 
 
Thank you for your Official Information Act 1982 (the Act) request received on 17 April 2023. 
You requested: 
 

• 1News requests all communication the National Emergency Management 
Agency (NEMA) holds regarding the evacuation or potential evacuation of 
residents in Hawke's Bay.  
• Including but not limited to emails, memos, and text messages.  
• Communication between 9am February 13thto 9am February 15th 

 
The time frame for responding to your request was extended under section 15A of the Act 
by 16 working days because it necessitated a search through a large quantity of information, 
and consultations were needed before a decision can be made on your request.  
 
Following this extension, I advised you that we had identified the relevant material in scope 
of your request, however, it would take more time to prepare this information for release. I 
am now in a position to respond.  
 
The National Emergency Management Agency (NEMA) was the central agency for 
coordinating the national emergency response to Cyclone Gabrielle on 14 February 2023. 
It required a significant and urgent response from officials in NEMA, with extensive 
engagement across government, local authorities and business. Therefore, 
communications regarding the evacuation or potential evacuation of residents in Hawke’s 
Bay is spread across multiple channels such as email, MS Teams, SMS text messaging 
and phone calls between numerous agencies and individuals. To identify every 
communication in scope would require a search through a large quantity of information and 
likely result in a refusal under section 18(f) of the Act, as it would constitute substantial 
collation.  
 
However, NEMA is aware of the public interest in the emergency response to Cyclone 
Gabrielle. Therefore, to meet the intent of your request, we have identified information 
relevant to your request from core channels that capture the essence of response and the 
discussion regarding evacuating Hawke’s Bay. These include National Control Centre 
(NCC) MS Teams Chat, Incident Management Team meeting notes and regular ministerial 
updates.  
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NCC Intelligence emails – 0900 hrs 13 February 2023 to 0900 hrs 15 February 2023 

 

From:  [NEMA]   
Sent: Tuesday, 14 February 2023 3:23 pm 
To: NCC.Intelligence  
Subject: FW: Hawkes Bay EMA ASAP Please 

 

NEMA staff based in Hawkes Bay requested that the MAR centre send out an EMA alert for the following area due to failing flood protection systems. 

 

 

 | Watch Officer | Monitoring, Alerting and Reporting Centre 

Out of scope 
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National Emergency Management Agency Te Rākau Whakamarumaru 

Mobile: | www.civildefence.govt.nz 

Level 14, TSB House, 147 Lambton Quay| PO Box 5010, Wellington 6014, New Zealand 

Empowering communities before, during and after emergencies. 

 

 

 

From: NCC.Operations   
Sent: Tuesday, 14 February 2023 10:56 am 
To: MAR [NEMA]  
Cc: NCC.Operations  
Subject: RE: Hawkes Bay EMA ASAP Please 

 

Lovely thanks  

 

 

NEMA National Coordination Centre - Operations 

Mobile:  

Email:  

s 9(2)(g)(ii) [NEMA]

s 9(2)(g)(ii) [NEMA]

s 9(2)(g)(ii) [NEMA]
s 9(2)(g)(ii) [NEMA]

s 9(2)(g)(ii) [NEMA]

s 9(2)(g)(ii) [NEMA]

s 9(2)(g)(ii) [NEMA]

s 9(2)(g)(ii) [NE



Released under the Official Information Act 1982 

May 2023 – Part 1 of 2 

 

 

22 

 

 

 

From: MAR [NEMA]   
Sent: Tuesday, 14 February 2023 10:54 am 
To: NCC.Operations ; MAR [NEMA]  
Subject: RE: Hawkes Bay EMA ASAP Please 

 

Kia ora NCC Operations 

 

Yes the EMA was actioned at 1040hrs. 
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 | Watch Leader | Monitoring Alerting and Reporting Centre 

National Emergency Management Agency Te Rākau Whakamarumaru 

Direct Dial:  | Mobile: | www.civildefence.govt.nz 

 TSB House, 147 Lambton Quay| PO Box 5010, Wellington 6140, New Zealand 
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Empowering communities before, during and after emergencies. 

 

 

From: NCC.Operations   
Sent: Tuesday, 14 February 2023 10:51 am 
To: MAR [NEMA]  
Cc: NCC.Operations  
Subject: RE: Hawkes Bay EMA ASAP Please 

 

Kia ora MAR, 

 

Can you please confirm this has been actioned. 

 

Thanks so much, 

Alice 

 

 

NEMA National Coordination Centre - Operations 

Mobile:  

Email:  
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From:  [NEMA]   
Sent: Tuesday, 14 February 2023 10:24 am 
To: MAR [NEMA] ; NCC.Operations  
Subject: EMA: Hawkes Bay EMA ASAP Please 

 

[UNCLASSIFIED] 
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Nāku noa 

 

 | Senior Regional Emergency Management Advisor 

National Emergency Management Agency |Te Rākau Whakamarumaru 

Mobile:  | SAT phone  www.civildefence.govt.nz 

 TSB House, 147 Lambton Quay| PO Box 5010, Wellington 6140, New Zealand 
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From:  [NEMA]   
Sent: Monday, 13 February 2023 9:00 pm 
To: NCC.Operations  NCC.Intelligence ; @NEMAREMAs [NEMA]  MAR [NEMA] 

 
Subject: Update: Hawkes Bay CDEM Monday 13th Feb  

 

[UNCLASSIFIED] 

 

Hawkes Bay CDEM Update 2030hrs Monday 13th Feb 

 

Group Controller  Ian Maxwell  

Response Manager  Edaan Lennan 

 

HB CDEM ECC in coordination mode  Busy day supporting local CDEM to prepare  Controllers main points as follows   

1  Understanding scale and potential impacts 
2  Identify key risk areas 
3  Pre-plan and pre-deploy people and assets  Today is the opportunity to get ready for tonight / tomorrow 
4  Proactively manage the situation  
5  Know who we may need to evacuate  and how   
6  Plan for loss of lifeline utilities incl roading  

 

Situation  

• MetService upgraded to a RED warning for the region this morning  Extent of rain has broadened across the region  Volume has scaled down but highest in the ranges   

• High tide expected around 0100hrs  

• Networks currently coping across the region  Storm water systems in a good space with recent maintenance   

• Rivers predicted to be in the 50 year return period scale  No indication of over-topping of stop banks at this stage  Hydrology nightshift monitoring overnight  Expecting 
this to test the flood prevention infrastructure  

• All councils have CDC’s set up  Emergency services know where they are set up  May not be beds but will be shelter and warmth and can be triaged for further support as 
required   

•   

• Have discussed potential declaration    
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• No Schools directed to close at this time  Most have made a collective decision to close  keeping a close eye on Schools north of Wairoa  Lunches in Schools scheme will be 
managed at a local level  

Marae  

• 4 x locations in Wairoa region ready if required  

• 12 x Marae in the wider region ready to set up if needed  There may be a need for at least one Marae in Hastings to stand up – This is a local Controller decision if 
required  The Maraes require time to set up so seeking decision to prepare  (Ensure if any Marae are stood up that they aren’t flood prone) TPK assisting with this as well  
TPK have 4 x commercial generators  

 

Coastal communities are being watched closely  more messaging going out around high tide  Evacuate before dark if feeling vulnerable  Happy with TA’s working together   

 

Hastings / Havelock North 

• Seems to be going well  Good community sentiment and happy with RED upgrade to reinforce  A lot of coastal residents self-evacuating   

• Waipawa Theatre set up for CDC if needed   

• Marae on call if needed – Porongahau ready to go if needed   

• Interested in what the triggers may be to declare   
 

Wairoa District 

• Sandbags have been managed 

• Vulnerable communities identified and spoken too  

• Things seems to be in hand – drains cleared etc  As prepared as possible   

• Not currently concerned about Wairoa river   
 

  

   

  

   
 

The Hawkes Bay Region would like to extend their thoughts to the neighbouring regions doing it tough at the moment   

Nāku noa 

 | Senior Regional Emergency Management Advisor s 9(2)(g)(ii) [NEMA]
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From: [NEMA]
To: NCC.Control
Subject: Meeting Notes (IMT and REMA NCC)
Date: Tuesday, 14 February 2023 6:03:51 pm

[IN-CONFIDENCE]
 
Kia ora Charlie,
 

Here are some meeting notes from today (14th February 2023) for your review:
 
NCC REMA Meeting 14 February 2023 1700 (sharepoint.com)
 
IMT NCC Function Managers 14 February 2023 12pm.docx (sharepoint.com)
 
Let me know if you need me to make any changes, and I’ll upload to the event log 
 
Ngā mihi,

 
 | Coordinator, Emergency Services Leadership Board

National Emergency Management Agency Te Rākau Whakamarumaru
Direct Dial:  | www.civildefence.govt.nz

 TSB House, 147 Lambton Quay| PO Box 5010, Wellington 6010, New Zealand

Empowering communities before, during and after emergencies.
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IMT/NCC Function Manager Meeting – 14 February 12pm 

Attendees: 

Charlie Blanch, Acting National Controller  
 Response Manager  

Dave Gawn, Chief Executive  
Various NEMA staff 
LO’s from NZ Police, FENZ, Health, Education and NZDF 
 

Meeting opened by   

Key points  

o Revised action plan has been sent to Operations, to send out as soon as possible.  

 

REMA’s update 

s 9(2)(g)(ii) [NEMA]

s 9(2)(g)(ii) [NEMA]
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o Hawkes Bay:  

o Multiple rescues still occurring.  

o Esk valley is an area of concern.  

o Reports of people on rooftops, with NZ Police leading this.  

o Evacuations across the region are taking place, EMA’s have gone out for this.  

o Current concerns are that Emergency Services cannot move between Hawkes Bay and 

Hastings, fuel concerns for the region (Z fuel is assisting with this), and Esk bridge. Health 

system is struggling, with hospital at critical status.  

Out of scope 
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From: Stefan Weir [NEMA]  
Sent: Tuesday, 14 February 2023 6:23 am
To:  [NEMA] ; ^Parliament: Holly Donald

; Andrew.Campbel  Anneliese Parkin
[DPMC] ; Anthony Richards [NEMA]

; 
 Catherine Delore [DPMC]
; Charlie Blanch [NEMA] ; C

Hipkins (MIN <c.hipkins@ministers.govt.nz>; Chris.Hipkins@parliament.govt.nz; 
 Clare Ward [DPMC]

; Dave Gawn [NEMA] ; 
; David Coetzee [NEMA]

; ; 
; 

 ;
Jenna Rogers [NEMA]  
^Parliament: Kieran McAnulty <Kieran.McAnulty@parliament.govt.nz>; 

;  ^EXT:
Peter Hughes ; Roger Ball
[NEMA] ;  Sarah
Holland [NEMA] ; Tony Lynch [DPMC]

  
  [NEMA]

; 
 ; NCC.Control

; NCC.Intelligence ; MAR
[NEMA]  NCC.PIM 
Subject: NEMA Ministerial Update at 0600
 

[UNCLASSIFIED]

 

Good moring.

 

Please see 0600 update to the PM and Minister for Emergency Management below:

 
PM, Minister
 
Please see 0600 update below for TC Gabrielle.
 
Accessing information overnight for all areas has been challenging. Daylight will give all CDEM
Groups a better opportunity to make sense of their situation. NEMA is assessing the need to
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Hawkes Bay
·       The Hawke’s Bay ECC was on call overnight, Napier EOC was open overnight, and two

other EOC’s will be open today.
·       Napier City Council and Hastings District Council have declared a local state of

emergency for evacuations in Esk Valley.
·       Flights north from Hawke’s Bay airport have been suspended.
·       Puketapu Bridge has collapsed.
·       Evacuations in Esk Valley are being hampered by the weather. There are reports of

people on their roofs. The NZDF Unimog is unable to access the residents.
·       The Esk Valley bridge embankment has failed and there is no access across the bridge.

The Esk River is continuing to rise.
·       An EMA was sent at 0519hrs advising residents in low-lying areas near the Esk River to

evacuate to higher ground.
·       There is a plan of action to conduct swift water rescues in Esk Valley at first light and

Police and FENZ are involved.

Out of scope 
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Ngā mihi
 
Stefan Weir (he/him) | Chief of Staff
National Emergency Management Agency Te Rākau Whakamarumaru

s 9(2)(g)(i)



Mobile:  | www.civildefence.govt.nz
 TSB Building, 147 Lambton Quay | PO Box 5010, Wellington 6140, New Zealand

Empowering communities before, during and after emergencies.
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From: MAR [NEMA]
To: ]; Sarah Holland [NEMA]; NCC.Control
Subject: Ministerial Update at 1300hrs Tuesday 14 February
Date: Tuesday, 14 February 2023 12:53:35 pm

[IN-CONFIDENCE]
 
Kia ora , Control & Sarah
 
Sorry for delay.  Here is the Ministerial Update at 1300hrs
 
MetService severe weather update at 1100hrs
 

Cyclone Gabrielle is expected to continue moving southeast, tracking close to the east
coast of the North Island, before moving away to the southeast from this evening.
Gabrielle is tracking as expected with no significant change to forecast track

Warnings and watches for both heavy rain and severe gales are in place for many other
parts of central and northern New Zealand.

 
Situation
 

A national state of emergency was declared at 0843hrs 14 February.
Overnight, heavy rain, severe gales, and storm surges buffeted the eastern coastline of
the upper North Island, with impacts seen right down to the Manawatū and Wairarapa.
Over the past 24 hours, rainfall in excess of 450mm has fallen over Northland, Auckland,
the Coromandel, the Bay of Plenty, Tairawhiti, and the Hawkes Bay.
A state of local emergency is in force for the following areas: Northland, Auckland,
Waikato, the Bay of Plenty, Tairāwhiti, Hawkes Bay, and the Tararua District.
Transit between regions remains severely affected by flooding and landslips.
The East Cape is completely isolated with SH35 closed north of Gisborne and at Opotiki in
the Bay of Plenty.
SH2 is closed between Gisborne and Opotiki and Gisborne and Napier
SH5 between Napier and Taupo is also closed, severely limiting route options for those in
the Hawke’s Bay needing to travel north.

s 9(2)(g)(ii) [NEMA]
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Hawkes Bay

·         Hawkes Bays declared a region wide local state of emergency 14 February.
·         The Hawke’s Bay ECC, Napier EOC, Hawkes Bay District Council EOC and Wairoa District

Council EOC remain open today.
·         Several road closures throughout the region with multiple bridges impacted. Wairoa is

isolated.
·         Active rescues are occurring with people still awaiting rescue from across the region.

Awaiting rescue helicopter capability. Esk Valley still area of concern.
·         Rivers in the region are beginning to recede with rain easing, however may still rise

again in places as flows from catchments come down. Stop banks in Taradale are being
monitored closely.

·         Flights from Hawke’s Bay airport are suspended until Tuesday afternoon.
·         Widespread power outages reported with approximately 37,500 homes affected.
·         Mobile networks are currently down across the wider region. The 111 network is

therefore compromised.
·         Evacuations are being advised in Taradale, Napier & Omahu. An EMA has been issued at

1040hrs.
·         Request for NZDF support to NCC has been issued.
·         Hawkes Bay Hospital is at capacity and experiencing staffing issues and flooding.
·         Napier City Council main wastewater treatment plant not working. No power.
·         Shortage of fuel in the region and this is required for Emergency Services. Z are sourcing

fuel.

Out of scope 
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 | Watch Leader | Monitoring Alerting and Reporting Centre

National Emergency Management Agency Te Rākau Whakamarumaru
Direct Dial:  | Mobile: | www.civildefence.govt.nz

 TSB House, 147 Lambton Quay| PO Box 5010, Wellington 6140, New Zealand

Empowering communities before, during and after emergencies.
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From:  [NEMA]
To: NCC.Control; Jenna Rogers [NEMA]
Subject: RE: RISK: NEMA mainline
Date: Tuesday, 14 February 2023 11:14:34 am
Attachments: image002.png

Thanks I gave them a heads up someone would be in touch, and reminded them its not
the place of Bus Support to give specific advice in situations like this.
Cheers

 

From: NCC.Control  
Sent: Tuesday, 14 February 2023 11:06 am
To: Jenna Rogers [NEMA]
Cc:  [NEMA] ; NCC.Control

Subject: RE: RISK: NEMA mainline
 
Hi Jenna
 
I’ll give them  a call now to give them a run down of how it all works and
establish a procedure for future calls based on the speaking points below.
 

If life or property is threatened dial 111 for Police, Fire or Ambulance.
If you feel you are in danger, self-evacuate. You are the best person to assess whether you
are in a safe place.

If you do decide to evacuate, take a grab bag with you including warm clothes, a
bottle of water, snacks, copies of important documents, and photo ID. Remember
any medications you may need.

Your local Civil Defence team will have the most up to date information for your area.
Have you looked at their website or Facebook page for the advice for your area?

 
[If they are not sure where to find more information]

Where are you based?
Look it up on https://www.civildefence.govt.nz/find-your-civil-defence-group/ and give
them the website/facebook/phone number

 
[State of National Emergency questions]

A State of National Emergency was declared this morning. For you at home, this shouldn’t
change much
You can stay up to date with the latest information on the NEMA Facebook page
https://www.facebook.com/NZCivilDefence. Or if you want localised information on what
is happening in your area, check your local Civil Defence

 
Cheers

 
   | Senior Advisor, Planning 

National Emergency Management Agency Te Rākau Whakamarumaru
Mobile  | www.civildefence.govt.nz
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 TSB House, 147 Lambton Quay| PO Box 5010, Wellington 6140, New Zealand

Empowering communities before, during and after emergencies.

 

 

From: Jenna Rogers [NEMA]  
Sent: Tuesday, 14 February 2023 9:55 am
To:  [NEMA] ; NCC.Control

Cc: NCC Continuous Improvement [NEMA] 
Subject: FW: RISK: NEMA mainline
 
Kia ora  and Control function,
 

has raised a really important point regarding supporting the business support function with
answering calls from the public on our main phone line. Can I leave this with you to prioritise
finding a solution. They will perhaps require some speaking points if they don’t have them
already. We had similar challenges during the Kaikoura and Canterbury earthquakes.
 
Ngā mihi
Jenna
 
Jenna Rogers (she/her) | Acting Deputy Chief Executive, Strategic Enablement
National Emergency Management Agency Te Rākau Whakamarumaru
Mobile:  | www.civildefence.govt.nz

 TSB House, 147 Lambton Quay| PO Box 5010, Wellington 6045, New Zealand

Empowering communities before, during and after emergencies.

 

From:  [NEMA]  
Sent: Tuesday, 14 February 2023 9:22 am
To: Jenna Rogers [NEMA] 
Subject: RE: RISK: NEMA mainline
 

 

 
Ngā mihi,
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  | Executive Assistant to the Deputy Chief Executive, Strategic Enablement
National Emergency Management Agency Te Rākau Whakamarumaru
Mobile:  | www.civildefence.govt.nz

, TSB House, 147 Lambton Quay | PO Box 5010, Wellington 6045, New Zealand

Empowering communities before, during and after emergencies.
 

 

From:  [NEMA] 
Sent: Monday, 13 February 2023 2:43 pm
To: Jenna Rogers [NEMA] 
Subject: RISK: NEMA mainline
 
[IN-CONFIDENCE]
 
Kia ora Jenna,
 

 
 

 

 

  
 
Ngā mihi,

 
  | Executive Assistant to the Deputy Chief Executive, Strategic Enablement

National Emergency Management Agency Te Rākau Whakamarumaru
Mobile:  | www.civildefence.govt.nz

 TSB House, 147 Lambton Quay | PO Box 5010, Wellington 6045, New Zealand

Empowering communities before, during and after emergencies.
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From:  [NEMA]
To:  [NEMA];  [NEMA]
Cc:  [NEMA]; NCC.Control
Subject: Speaking points for NEMA phone line.
Date: Tuesday, 14 February 2023 11:47:38 am
Attachments: image002.png

[IN-CONFIDENCE]
 
Hi 
 
Thanks for your time on Teams just now, and thank you for your work taking calls from members
of the public!
 
As mentioned, we don’t want to be providing advice to these callers are we (NEMA) don’t have
the latest information on their local area so we don’t want to steer them the wrong way. Their
local Civil Defence teams will be best placed to provide specific advice (eg should I evacuate in XX
area), to provide specific support (where can I get a generator to help milk my cows), and to
connect them to welfare support where required (I need a place to stay/ I don’t have water/ I
can’t get in touch with my family members). Directing them to the right Civil Defence team
should be the aim of any calls you get.
 
Here are some speaking points to inform your call process:
 

If life or property is threatened dial 111 for Police, Fire or Ambulance.
If you feel you are in danger, self-evacuate. You are the best person to assess whether you
are in a safe place.

If you do decide to evacuate, take a grab bag with you including warm clothes, a
bottle of water, snacks, copies of important documents, and photo ID. Remember
any medications you may need.

Your local Civil Defence team will have the most up to date information for your area.
Check their website or Facebook page for the advice for your area

 
[If they are not sure where to find more information]

Where are you based?
Look it up on https://www.civildefence.govt.nz/find-your-civil-defence-group/ and give
them the website/facebook/phone number to reach out directly.

 
[State of National Emergency questions]

A National State of Emergency was declared this morning. For you at home, this shouldn’t
change much and your local Civil Defence team remains your best source of local
information and support.
The NEMA Facebook page has information about the National State of Emergency
https://www.facebook.com/NZCivilDefence.  

 
I’d suggest keeping an eye on the NEMA Facebook page yourselves to get a bit of situational
awareness of what is happening in the response, and the messaging we’re pushing out that
might be prompting some of these calls.
 
If there are any themes that are emerging in the calls, please let us know as we might need to
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pass these to the Public Information Team to address.
 
Thanks team!
 
Cheers

 
 
 

   | Senior Advisor, Planning 
National Emergency Management Agency Te Rākau Whakamarumaru
Mobile:  | www.civildefence.govt.nz

, TSB House, 147 Lambton Quay| PO Box 5010, Wellington 6140, New Zealand

Empowering communities before, during and after emergencies.
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Hawke’s Bay:  
 

Police was working with NZDF and other emergency services overnight to reach as many
people trapped on rooftops as they could; rescues by helicopter will resume this morning.
Emergency services were notified about 19:45 last evening of a person found deceased on
the shore in Bay View, Napier. Police responded; formal identification is yet to take place. 
An additional fatality was found by FENZ in a property at Putorino where a bank dropped
onto a house. 
Power outages have been reported for 60,000 customers across Hastings, Havelock North,
Napier, north along east coast to Tūtira and south to Waimārama. It is expected to take
some time before power is fully restored across the region.
Napier only has the water that is currently in storage; no new water can be taken in until
power is back on. Generators will be required within 24 hours.
Waipukurau may run out of water today, and there is no water available in Tikokino. 
Temporary supplies are being sourced (the NCC will today work alongside Hawke’s Bay to
towards solutions).

·       An Emergency Mobile Alert was sent in error early yesterday evening advising residents
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in the area of Tutaekuri River in Taradale to evacuate. NEMA assisted the CDEM Group
with terminating the broadcast and sending a correction message.

Wairoa:
A ‘’significant’’ number of people are displaced in Wairoa; we are unsure of numbers at
this point. Evacuation Centres have been established at the War Memorial Hall and
Presbyterian Hall with Wairoa College as back up option.  The Evacuation Centre in
Nuhaka is the Mormon Church. 

·       Potable water is an issue in Wairoa with only two days’ capacity in the reservoir. There is
a back-up option at AFFco.

·       Communication has been established with the Wairoa Emergency Operations Centre
(voice only); Police and FENZ communications are also used.

·       Power is back on in Wairoa and the bridge temporarily opened from 16:30-21:00
yesterday.

NEMA will work with Hawke’s Bay today re supplies needs in Wairoa
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Ngā mihi

David

David Coetzee | Manager, Regional Partnerships
National Emergency Management Agency Te Rākau Whakamarumaru
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MetService severe weather update at 0500hrs 
 

• Cyclone Gabrielle is currently lying near Great Barrier Island and is expected to move eastwards to lie just 
north of Gisborne this afternoon.  

• Red severe weather warnings are in force for Northland, Auckland, the Coromandel Peninsula, and Taranaki. 
Orange severe weather warnings are in force for many remaining North Island regions, with the potential for 
these to be expanded further. 

 
Situation 

 
• Overnight, heavy rain, severe gales, and storm surges buffeted the eastern coastline of the upper North Island, 

with impacts seen right down to the Hawke’s Bay.  
• Over the past 24 hours, rainfall in excess of 450mm has fallen over Northland, Auckland, the Coromandel, the 

Bay of Plenty, Tairawhiti, and the Hawkes Bay.  
• A state of local emergency is in force for the following areas: Northland, Auckland, Waikato, the Bay of Plenty, 

Tairāwhiti, Hastings and Napier.  
• Transit between regions has been severely affected by flooding and landslips.  
• The East Cape is completely isolated with SH35 closed north of Gisborne and at Opotiki in the Bay of Plenty.  
• SH2 is closed between Gisborne and Opotiki and Gisborne and Napier, making Gisborne and the wider East 

Cape extremely isolated and at risk of medical and other emergencies should impacts escalate.  
• SH5 between Napier and Taupo is also closed, severely limiting route options for those in the Hawke’s Bay 

needing to travel north. 

Out of scope 

following page removed as out of scope



Hawkes Bay 
• The Hawke’s Bay ECC was on call overnight, Napier EOC was open overnight, and two other EOC’s will 

be open today. 
• Napier City Council is preparing to declare a local state of emergency. 
• Hastings District Council is preparing to declare a local state of emergency. 
• Flights north from Hawke’s Bay airport have been suspended. 
• Puketapu Bridge has collapsed. 
• Evacuations in Esk Valley are being hampered by the weather. There are reports of people on their 

roofs. The NZDF Unimog is unable to access the residents.  
• The Esk Valley bridge embankment has failed and there is no access across the bridge. The Esk River is 

continuing to rise. 
• An EMA was sent at 0519hrs advising residents in low-lying areas near the Esk River to evacuate to 

higher ground. 
• There is a plan of action to conduct swift water rescues in Esk Valley at first light and Police and FENZ 

are involved. 
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