
DEVELOPMENT PATHWAYS TOOL

Constitutional and Government 
Systems and Processes

Developing

Understands how the 
constitutional roles of the 
three branches of 
Government operate, and 
policy, legislative, and 
parliamentary processes.

• Learning about New Zealand’s constitutional system, including te Tiriti o
Waitangi, the roles and responsibilities of each branch of government.

• Learning the processes and requirements related to Cabinet,
Parliament, and central agency requirements related to submissions of
policy proposals.

70% on-the-job learning

Read the resources on the New Zealand 
Parliament website, particularly the section 
How Parliament works.

Develop your understanding of the roles of the 
executive, legislature, and judicial branches – the 
‘machinery of government’ (see System Design).

Take a tour of Parliament. Watch the House 
debate the different stages of a Bill. Watch select 
committee hearings including public consultation 
hearings on Bills, Crown financial accounts or 
other business.

Tour the National Library. View Te Tiriti o 
Waitangi.

Read key guidance documents associated with 
policy papers and legislation or regulatory papers 
(e.g. the Cabinet Manual and CabGuide and 
Standing Orders).

Learn about your agency’s processes for 
commissioning, peer review and other quality 
control mechanisms.

Contribute to the production of a range of policy 
products, such as briefings, Cabinet papers and 
ministerials.

Assist with a Cabinet process or select 
committee process.

Learn about the role, boundaries and 
accountability of a public servant. Read the 
Public Service Commission’s A guide on integrity 
and conduct, factsheets on free and frank advice 
and policy stewardship.

Assist with a response to a written or oral 
Parliamentary question.

Familiarise yourself with key legislation such 
as the Public Finance Act, Public Service Act, 
Crown Entities Act, Official Information Act, 
Privacy Act, New Zealand Bill of Rights Act, and 
Public Records Act. Do induction modules in 
your organisation, if they exist.

Read Treasury guidance, circulars and 
instructions (e.g. Impact Analysis 
Requirements and Better Business Cases).

Read about public policy in New Zealand
(e.g. Public Policy in New Zealand (Shaw and 
Eichbaum 2011) or New Zealand Government 
and Politics (Miller 2010)).

Read key documents with commentary on the 
Māori Crown relationship, such as the Waitangi 
Tribunal’s 2011 report Puao Te Ata Tu: The 
Report of the Ministerial Advisory Committee 
on a Māori Perspective for the Department of 
Social Welfare and the summary of 
submissions from the Minister for Māori 
Crown Relations: Te Arawhiti 2018 engagement 
process.

Read the Treaty of Waitangi analysis material 
in the Policy Project’s Policy Methods Toolbox, 
which includes the Cabinet Office circular Te 
Tiriti o Waitangi/Treaty of Waitangi Guidance 
developed by Te Arawhiti – the Office for 
Māori Crown Relations, on how to apply the 
terms and concepts of the Treaty of Waitangi 
to policy development and implementation.

Visit He Tohu | National Library in person to 
view the constitutional documents that shape 
Aotearoa New Zealand.
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http://www.parliament.nz/en/visit-and-learn/how-parliament-works/
https://www.publicservice.govt.nz/system/system-architecture-and-design/
https://dpmc.govt.nz/our-business-units/cabinet-office/supporting-work-cabinet/cabinet-manual
https://www.dpmc.govt.nz/publications/cabguide
https://www.parliament.nz/en/pb/parliamentary-rules/standing-orders/
https://www.publicservice.govt.nz/guidance/guide-he-aratohu/
https://dpmc.govt.nz/publications/free-and-frank-advice-policy-stewardship
http://www.legislation.govt.nz/act/public/1989/0044/latest/DLM160809.html
https://www.legislation.govt.nz/act/public/2020/0040/latest/LMS106159.html
https://www.legislation.govt.nz/act/public/2004/0115/latest/DLM329631.html
http://www.legislation.govt.nz/act/public/1982/0156/latest/DLM64785.html
http://www.legislation.govt.nz/act/public/1993/0028/latest/DLM296639.html
https://www.legislation.govt.nz/act/public/1990/0109/latest/DLM224792.html
http://www.legislation.govt.nz/act/public/2005/0040/latest/DLM345529.html
https://treasury.govt.nz/information-and-services/regulation/impact-analysis-requirements-regulatory-proposals
http://www.treasury.govt.nz/information-and-services/state-sector-leadership/investment-management/better-business-cases-bbc
http://www.msd.govt.nz/documents/about-msd-and-our-work/publications-resources/archive/1988-puaoteatatu.pdf
https://tearawhiti.govt.nz/assets/Maori-Crown-Relations-Roopu/3ca45b2b2b/Final-Submissions-Summary-Report.pdf
https://dpmc.govt.nz/our-programmes/policy-project/policy-methods-toolbox/treaty-waitangi-analysis
https://dpmc.govt.nz/publications/co-19-5-te-tiriti-o-waitangi-treaty-waitangi-guidance
https://natlib.govt.nz/he-tohu
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20% learning from others

Learn from senior staff about the lessons they
have acquired from the policy process, and how
you could apply those lessons to your work.

If possible, accompany your manager or senior
colleagues to meetings with the minister or other
agencies.

Work with a senior colleague to draft a timeline
for a policy process involving Cabinet decisions,
legislation or regulations.

10% formal training

Introductory courses on machinery of
government, Cabinet Office guidance,
legislative processes, and select committees.
For example:

 Policy to Legislation by the Office of the Clerk

 Introduction to Parliament and Select
Committees by the Office of the Clerk

 Machinery of Government by Civic Square

 Parliament’s Financial Scrutiny Cycle by the
Office of the Clerk

 Civic Square’s modules:

 Module 1: The Big Picture – An overview
of NZ government

 Module 2: The Executive – Ministers,
Cabinet and the State sector

 Module 3: Help, I have an Official
Information Act request!

 Effective Policy Analysis and Development
by BBrightstar

 Impact Analysis Requirements by the
Treasury.

Specific induction training, including the Public
Service Commission’s online modules Tikanga
whakauru mahi a te Ratonga Tūmatanui | Public
Service Induction.

Complete the online e-learning modules
developed by the Government Chief Privacy
Officer and the Office of the Privacy
Commissioner.
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https://www.parliament.nz/en/visit-and-learn/public-servants-and-special-interest-groups/policy-to-legislation/
https://www.parliament.nz/en/visit-and-learn/public-servants-and-special-interest-groups/introduction-to-parliament-and-select-committees/
https://www.parliament.nz/en/visit-and-learn/public-servants-and-special-interest-groups/parliaments-financial-scrutiny-cycle/
https://www.civicsquare.co.nz/work/elearning
https://www.brightstar.co.nz/events/effective-policy-analysis-development
https://www.treasury.govt.nz/information-and-services/regulation/impact-analysis-requirements-regulatory-proposals
https://www.publicservice.govt.nz/public-service-induction/
https://elearning.privacy.org.nz/index.php
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