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Meeting notes for the meeting of the @ Community Forum
Thursday 17 November 2011, 7.30pm

Christchurch Boys High School HostZ&rakeke Street, Christchurch

Present: Community Forum Mem c

Apologies:  Maria Godinet-Watts

Chair

M

Hon Gerry Brownlee (latg)—,

Jane Bryden, Office of Hﬂnﬁ@rry Brownlee

CERA:

o Benesia Smith, Chief isor of the Chief Executive
o Mike Shatford, GM Cbmmlnications

° Withheld under Seciign 9(2)(9)0)

Gill Cox

Richard Ballantyne
Paul Lonsdale
Ross Brereton

Trevor Mclntyre

Minister of Earthquake Recovery==0erry Brownlee

Trevor welcomed the Minister.

The Minister thanked the Forum a T cknowledged the work it had done to
develop a structure which it felt wogtdBe of the greatest value to the recovery in

the coming years.

Insurance M

The Minister commented that mos@amerbury are insured and insurers are
sticking with them, however, all m imsurance companies feel exposed as a
result of the earthquakes and aftershocks. There are significant commercial

pressures. @

The Minister noted he had led a d%&tion to the Rendezvous at Monaco
(reinsurance conference), to addr rceptions about the level of disaster
and what is being done by Gover and other agencies to address the
impacts.

The delegation challenged the mo@g of ongoing seismic risk in Canterbury
based on earthquakes in other parts-ef the world only. Dr Kelvin Berryman of
GNS was able to tell attendees w - see happening here and provide a
credible story about the decline of@ic activity over time.

In the past few weeks, insurance L@@Nriters and other industry
representatives have been in Chri rch, clarifying their picture of how the
recovery is going and putting toge surance books. They are coming into
the market and are starting to writ racts, which will encourage others.
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A number of building companies aE%ering to insure buildings they build.
Innovative solutions will start to en@ and that will lead the market.
The Minister shared a view that foetterment of Canterbury and the whole

of New Zealand there is a need for tter tension between new insurers
coming in and the old insurers.

10

Summer Events

The Minister expressed his concerE abgut the impact of the Christmas break,
school holidays, financial pressure . on people already dealing with the
impact of the earthquake and land%@ decisions.

He has asked his staff and CERA {pygénsider augmenting the current
programme of activities provided bythe three Councils and other agencies with
activities which would be cheap or(fte8) easily accessible, etc.

Jane Bryden confirmed that a cale] of events was in development and
would be disseminated to the For soon as it is available.
=

The Minister confirmed that money anghcapacity will be committed to this and
that input from the Forum would b omed and considered.
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Action: Jane to provide events pr@me as soon as it is available

1.3

1.4

FE]

Land zoning announcements

The Minister confirmed the decusm, rationale for the decision to zone

Brooklands red. The bearina capacityof land is very low and  “Withheld inder section 9(2)(g)i
Withheld under section 92O [} - To repair the land would be difficult,

expensive and the communlty wolt ve to be relocated for some significant

period of time. Across the board, @@mwe remediation would not guarantee

the land would survive in another {m‘uake

B

He commented on the requiremen@' C3 geotechnical assessments, noting
much is normal practice already.

Remaining orange areas on the fl e remained that way as they are more
complex than previous zoning dec and that the Government must credibly
consider options for remediation a@t just write off areas because its difficult.

The Minister reassured Forum me@s that remaining orange areas are being

addressed as a priority, the goal is that remaining flat land decisions will be
finalised by Christmas but that thid depend on a number of factors.

Port Hills %

The Minister noted also that over roperties are still zoned white in the
Port Hills and are also a priority — rily CCC is responsible for natural
hazard management but CERA is faking a stronger role to bring a result
sooner.

REL



1.6

Y]
©»

There was a discussion about the éﬁerent challenges in zoning the hills,
compared to the land on the flat, aﬁd__th;e impact of the decision-making

process. @

Community Strategy presentation @Forum

The Forum tabled a paper (Appendix=1), for the Minister to have regard to,
which was prepared following pre ions detailing community engagement
strategies from the Christchurch C lwyn DC and Waimakariri DC, along
with Forum members’ own observ and experience.

The main points of the Forum'’s page 5

good general support from Sel nd Waimakariri with clear strategies

a desire for more support from in communication strategy

a need to collaborate more

tensions between recovery strategy, and planning

leadership tensions need to be\addfessed to help leadership in city

there is a gap that everything @the CBD is falling though and there is a

lack of clarity of leadership andZduits with which people can

communicate

greater partnership with communities is needed from the CCC

e asense the CCC is managing ‘iis__t_ﬂsponsibilities in a "business-as-usual’
model and areas such as consentiig not working well and impeding

community response and reco@

e © @ » © @

The Minister responded that CER@ set up because there are lots of
aspects of recovery that the CCC 't be expected to pick up. The CCC still
exists and still has the same respansibiities, but a number of those have been
exacerbated and have to be done @@reater pace than was possible.

Responsibility for developing the Q@BD recovery plan should not take the
CCC away from other business. U

He acknowledged frustration arou senting and noted that Roger Sutton
now meets with Councils’ senior ement regularly. e

Wi‘ﬁ}ghﬁdignunr ction g(%){f)(w%(i)

ithhe der_section 9(2)(g
He agreed that CCC's business-a | approach was a challenge but
acknowledged the challenge for C the size difference compared to the

other Councils.

He further agreed that response agcovery is about people and said CERA
does have a role in making this ci@the recovery strategy.

The Minister suggested the Forun@t with CCC CEO Tony Marryatt and
advised to prepare well for that m with questions and suggestions to
present to him.

Action: The Forum to reissue the

ation to CCC CEO to discuss concerns.
Minister to write to CCC ony Marryatt supporting the Forum’s

invitation.

RELEASE
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1.6 A number of questions were put toﬁha:h/iinister and attached as Appendix 2.

Actions points:

AC

Action:  Jane to ask CERA to investigate plans for temporary stage currently in
Lyttelton, and report back Z
)
1

Action: Forum members to provide dotal examples of challenging issues

for the Minister and staff to

e directly with EQC and insurers

=

The Minister closed by thanking th
and noted the importance of this fi
communities to the work of recov

2 Central City Tours

demonstrate the range of damage
Avondale, and Sumner, and possi
and Kaiapoi depending on time.

| ==
Withheld u%@acﬁen 9(2)(f)(iv)

A secondary, back-up option coul@rranged for those unable to attend on
the proposed date, depending on demand.

CBD security would be arranged

Operations and Demolitions, woul

Dr Jan Kupec (geotech engineer s
commentary in other areas.

um for its considerations and feedback,
ck from representatives of their

city; CBD, Avonside, Wainoni,
to Fendalton, Parklands, Brooklands

=
It was proposed the tour begin Spn%;ollow a route which would

RA and Warwick Isaacs, CERA GM

rt the group in the CBD.

peciﬁlist) would provide some technical

It was agreed Forum members .l...-.' ovide commentary on social impact on

their communities.

ND

Action: Jane to confirm dates and@m members to confirm attendance.

RELEASED




3 Notes of the last meeting 3" November

131982

It was noted there was an omissio@und the discussion on leadership:

e Notes should read leadership ided between recovery authorities
(CERA/CCC/EQC) rather than local leaders in the communities and should

read “strong recovery authorit ership” from “strong community
leadership” (community board esentatives)

e |t was noted that there were t versations, one about community
leadership and the other abou of local authority leadership
Point three needs to say recovﬁthon’ties

e True and accurate record of th meeting

e Timely delivery of the notes to

4 Themes and lssues for future fo@énd work streams

4.1 Brian Parker summarised as follo
LIL,

e 18 people submitted info into t line form
e Info provided and contact infor n was collated onto excel spreadsheets
e Prioritised by Brian in excel (handcht to Forum members)
o Major themes include (in ordercaf-priority based on comments received):
s Community focus@
= Communication —
= [nsurance
u Vision!leadership@
= Land
= Business &'

4.2 The Forum agreed it would like to @tise all the issues submitted, which
could be done online.

Action:  To develop a programme for 2012 to plan input needed, after documents
are read by members and ey can work our workstream for next year

i

5 Media Policy Draft

Deferred.

UNDER

6 Matters outstanding from the last Teeting

Deferred.

RELEASIE




7 Other items tabled

7.1 Notice of disability forum coming ugpor{4 Dec

GT 1962

Invitation from Community resilien d Human Rights Commission, extended

to CanCERN as well as Forum mem

[47]

[ONZA

8 Next Meeting
1 December 2011 at Adams HOL[%.E,—_I:Iarakeke Street.

Remaining items on this Agenda to-he carried over.

IVFA

The meeting closed at 9.30pm %

RELEASED UNDER THE OFFIGIAL INFO
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Appendix One
(meeting 17 November 2011) B:.

Communit@eqv Presentation

Forum comment:

There is general satisfaction with %n and Waimakariri DC presentations.
Waimakariri was doing it by the pr{itciple of listening. Selwyn is a very
community based district and listeps=tg,its grass roots. It is felt that these two
are successful as they know their unity and their actions were relevant
and appropriate. It was acknowle hat Selwyn and Waimakariri were doing
a good job and they had gathered her a lot of resources and were set up
after September, so had a head SE

Selwyn and Waimakariri had sepafgfg-earthquake divisions as apposed to
CCC who continued a day to day, pasiness-as-usual running of earthquake
recovery work without a separate fivisidon or distinct set of workers designated
to the earthquake recovery. In Wajhyakariri the people got the information and
communication engagement strat%ey talked about it and it was principle
based. Selwyn talked about it but i relatively ad hoc, but they knew their

community and it worked. —
On the other hand it was acknowl that the CCC had challenges. There is
an issue with size, the CCC being tantially larger. From CCC we got a list

of what they had done, but they di present what Forum asked for — their
communication and engagement €itategy. There was some stuff at the end
‘enhancing the safety of communi d neighbourhoods’ — if this was
expanded upon there may have b a more satisfactory answer. It appeared
the CCC did not have a focus on t%people, rather on the roading etc

It seems there has been a shift in @to a more executive approach, no one
cared about being disengaged beforebut now there is an attitudinal change
and the people want to be engag in. If the CCC is prepared to look at
where they delegate decisions to,e%gement will be much better. It would
seem since the presentations that has been a positive shift in CCC
involvement with residents’ 38500%9 and community boards eg Sumner
and Ferrymead. On the other hand Avondale has had no community
consultation i.e. Sewer decisions t consultation because of the difficult
times, so are not getting a feeling he Council that they are trying to
communicate. The attitude is that cisions are more important than taking

the people with them @

Some members gave feedback th C was very receptive to constructive
comment so Council does want to e right thing - they just need to make
the connections. The Community s need a role in the process/they need
to be resourced, they need to be gjven decision making in their communities
and financially they need to hold tources and that is the things that the
people decide are needed to reco it is about delegating powers down to
Community Boards. CHCH in its %is just too big, so need to break it back
down into community based reco orum has a strong sense that if they

break up into communities there wi a larger level of engagement.
Removing public consultation to ecisions runs the risk of doing the
wrong thing. There needs to be a which is strong community leadership

]
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so decisions are reflecting what the%eople want. Community Boards need to
be re-empowered through delega{%

Main Points in summary: @

1

2.

General support for Selwyn and makariri with their clear strategies and
good communication which ha sed on recovery

The desire for more delegation CCC to Community Boards and
Residents associations of the tation and planning needed for their
communities recovery

H

. There is a need for the Variousi%aﬁ organisations to collaborate, the

dysfunction and tension betwe se groups is preventing good effective

leadership. This would also all the variability that exists.
. Acknowledgement that the ten between getting the recovery process
started and consultation/planni very challenging and difficult timeline.

RELEASED UNDER THE OFFICIAL INFOR



Appendix Two
(meeting 17 November 2011)

CT 1962

Who is responsible for identifying ris@ hills and land decisions?

The CCC is responsible for determining life~safety risk, and has the authority to make
decisions as a direct result of determini t life safety risk, such as whether or not
a house is reasonably safe to live in ba that risk. It has not yet done so, so
CERA is assisting the CCC to make ‘thiion a lot quicker

Once a life safety risk and related decis"wre made, further decisions on other
issues that are relevant can be made

Dr Jan Kupec is leading the Port Hills G%h Group

Lyttelton
A letter was tabled for the Minister, noting=tirat Lyttelton people are returning to the
community and rebuilding but are enco g problems with CCC consenting,
resourcing, funding, etc. Time is wastedé% consenting issues and the concern is that

people will leave. Particular concern we ressed about the removal of the

temporary stage due to a lack of conse
—

The Minister responded that in his view peranent building requirements for the
stage are unnecessary and it should be raiastated and undertook to have CERA look
into it. Action point referred to Minutes.

—
Concerns about frustrations with CC{ ' cgnsenting processes
Arts Voice has submitted that resource @nt processes should be reviewed and
streamlined for arts activities at least. T@Iinister suggested that these are the
issues the Forum can push. ﬂ—l—;

There are too many “business as usual’ s impeding community representatives
from helping their communities

It was acknowledged that criticism of copsefiting processes needs to be careful and
checked, but that the process aren’t workiHg and the attitude needs to change

It was noted that following the meeting with Councils where there was criticism about
consenting issues, they agreed to establi ithin the next couple of weeks a group
to remove process obstacles and get thi appening, with a consents person put
alongside events and planning people s can all work together.

A suggestion from the Forum was to pla@planner]oonsents person in a mobile
unit in communities like Lyttleton, get th@t there in communities.

The Minister acknowledged the ooncern@ressed and expressed a view that in
principle, if communities want to do something then Councils should facilitate.

What is the Minister’s general observm about CERA management of the
recovery process?

Like any new organisation, CERA is incr, gly working out what it needs to get the
job done. It is developing and along the there is a huge amount of effort around
very practical things like land decisions aking land available, around

demolitions, around sorting out different intefgsts, etc.

(U]
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As an example, CERA’s Community W ing is ensuring normal agencies of
government are aware of, and anticipat port requirements for Christchurch, such
as health and education services. @

Al

A clearer picture of what needs to be puti-place in next few years is also

developing.

N

Behind all decisions are the questions ithe best way to do it? is this the fastest
way? is there a better way to do it? —

It is the Minister’s view that overall, CEI&F| oing a pretty good job considering the
significant challenges.

He proposed getting Roger Sutton to co%nd talk about medium to mid term goals.

EQC / Fletchers / insurance / builder progésses and tensions

A number of concerns about the EQC-FI i ers Alliance with the overriding themes:

a lack of fransparency Z
the rights of the property owners ——

quality of workmanship and unethical fpehaviours

quality of processing

lack of coordination within the org@ions and between the organisations
inconsistencies between EQC an rers holding up processing of
assessments and claims

° with the new technical category zamingrand a large number of green-blue
category properties, delays in rea ments

The Minister agreed multiple assessme In't':!'-'\v different assessors and builders is a
problem and is concerned at the disem ment of property owners.
He expressed some sympathy with EQ h is experiencing its own frustrations

since the High Court Declaratory judgenE@‘l favour of the insurers, particularly as
the public were told the decision wouldn ct policy-holders.

The Minister commented that the Fletchers arrangements are for work up to
$100,000 but there is work being done o@: issue.

He expressed concern about the issuesﬂcﬂ:ﬂﬂtiple claims, individually all under cap
but collectively come to an accumulativtion of complete rebuild/ destroyed
position. The Minister noted that the cugntarrangements are not suitable and
government is trying to move on this at thémoment. The process was agreed to in
response to insurers’ concerns about in@als taking money for back pocket and
not fixing houses.

The challenge is how to both audit the V\@nd getting onto the work.

The Minister commented that discussio h as this are useful as they indicate
how serious an issue might be and how might become, and endorse other
feedback, etc. He requested some furt edback to assist with discussions with
other agencies such as EQC, Fletchers, ers, etc. He asked for anecdotal

REL
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examples of issues to assist discussions\With EQC and insurers. The action point
was referred to the Minutes. D

©

Foundation Technical Categories @
The Minister reiterated that technical ca ies are guidance only and are there to
indicate possible requirements in accor with these guidelines.

TC1 and 2 are really regular building st@ds, TC3 is only an indication. There will
be lots of TC3 areas where, when asseflgea it will be found that TC2 standards are
adequate.

Technical categories should not appearendhe LIM as they are guidance only.
It is intended to release a map that shov@as where there is no land damage to
encourage insurers.

What is the process for the Central Can?
The Minister confirmed that he expects 'J-:J- eive the draft mid-December and it will

then be publically notified so people ca ment, the comments will be considered
and the final Central City Plan will be in approx April 2012, around the same
time as the cordon is reduced.

It is the Minister's view that once the Ce City Plan is published people make
quicker and more substantial progress —3

AL
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