Community Forum
Private Bag 4999
Christchurch 8140

Meeting notes for the meeting of the CERA Community Forum
Thursday 19 June 2014, 6:30pm

CERA offices, HSBC Building, Worcester Boulevard

Present:

Community Forum members:

Weng Kei Chen, Wendy Gilchrist, Tom McBrearty, Faye Parfitt, Trevor Mcintyre,
Patricia Siataga, Darren Wright

Apologies ‘ (Q\|

Richard Ballantyne, Leah Carr, Gill Cq@yMaria Godinett-Watts, Deborah McCormick,
Lesley Murdoch, Jocelyn Papprill, Emmajwaddell, Brian Vieceli, John Wong

Chair
Darren Wright

In Attendance

on Act

Hon Nicky Wagner, Associate Minister fgfTCanterbury Earthquake Recovery

Benesia Smith, Deputy Chief Executive, §rategy and Governance, CERA

Joana Johnston, General Manager (Actiq), Ministerial and Executive Services, CERA
Ariana Smith, General Manager (Acting)hhristchurch Central Development Services,
CERA (item 1 only) @)

Kate McKenzie, Senior Advisor, Christohtich Central Development Services, CERA
(item 1 only) -

David Meates, Chief Executive Officer, Cahterbury District Health Board (item 1 only)
Michael Hundieby, Acting National Direﬁﬁ, National Health Board, Ministry of Health
(item 1 only) . —

Waren Warfield, Director, RCP (item 1 ofly)

Darry! Carey, Lead Design Consultant, fatoa Health Design (item 1 only)

Tony Lioyd, Project Manager, Ministry of-=ealth (item 1 only)

Viv Smith, Manager, Planning, CERA

Craig Mallett, Chief Advisor, Planning, CEA

Frances Lojkine, Senior Advisor, Planning=CERA
HAdvisor, Planning, CERASS
ndrew HMammond, Team Leader, Planning, CERA (item 3 only)
Victoria Caseley, Waimakariri District Cogneil (item 3 only)

Adbvisor, Ministerial and E@:utive Services, CERA
c
-]

Withheld under
9(2)(a)

Agenda

1. Christchurch Hospital Redevelopmeé@l) David Meates (CDHB)
)

David Meates presented to the Forum aliédt the Christchurch Hospital redevelopment
with support from Michael Hundleby, W Warfield, Darryl Carey, Tony Lloyd and

Rele



ccall001
Typewritten Text
Withheld under

ccall001
Typewritten Text

ccall001
Typewritten Text
9(2)(a)

ccall001
Typewritten Text

ccall001
Typewritten Text
Released under the Official Information Act 1982

ccall001
Typewritten Text

ccall001
Typewritten Text

ccall001
Typewritten Text

ccall001
Typewritten Text


CERA officials Ariana Smith and Kate McKenzie. The PowerPoint presentation is
aftached as Attachment A.

Christchurch Hospital

Design and Construction

The presenters noted that the design is wholly patient-centric and that 1000s of staff
members and patients have been involved in the shaping and testing of the design. It
was also noted that staff are updated about the redevelopment regularly.

The building has been designed with the future construction of a third tower in mind.

The presenters explained that the Design Team has worked very hard to ensure that
the design will complement and enhance Hagley Park.

The Forum noted that in light of New Zealand's aging population, special attention
should be paid to the gradient of the®ite and development, and it should be above the
minimum requirements. 00)

The intention to relocate the CPIT@ursing school close to the hospital, within the
Health Precinct was noted. As was tketlose location of a bus ‘Superstop’ to provide a
transport hub and easy access to theyBus Interchange.

The quality/strength of the land waz%eried due to its location close to the river. Mr
Warfield, engineer, noted that alth it is close to the river, it is one of the best
building sites in central Christchurc e explained that extensive geological testing
has been done on the site and theyh%)w a considerable amount about the land. He
alsc noted that all previous uses the site have been investigated and the
construction will use good technology=—=

It was noted that the hospital was loojeng to build a new Energy Centre, with the view
to being as energy efficient as possib

Mr Meates also recognised that the struction will be noisy and disruptive for staff,
patients and visitors. Mr Meates not at a range of psychosocial support, as well as
ear plugs and ear muffs, will be avail@ to staff during the construction period.

The presenters emphasised how critical it is that this redevelopment is undertaken in a
timely way, as services will be compr@hised and constrained should the development
not be completed as quickly as possi

In order to keep to the timeline, it ismportant for the ground works to commence in
September, which leaves only a few Eths to get approvals sorted.

Should the process have to be a noti process, it could take at least six months plus
time for possible appeals. This would mpact on the time it would take to complete the

redevelopment. e
dd
Parking —
» Mr Meates acknowledged that parking3&ill be a significant challenge while construction

is underway. From September 2014 R hospital will only have ‘drop-off' facilities. This
may be an issue for emergency patiemts and patients and visitors that arrive at the
hospital distressed.

Mr Meates noted that a wide range ofdptions were being considered, including ‘park
and ride’.

¢ Also noted was the intention to build ‘aJnew 600-800 car-park. Special consideration

into developing an ‘indoor corridor’ froM the car-park to the outpatient’s clinics would
be made to reflect the fact that the av e age of an outpatient is 79 years old.

)
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The Forum queried whether they had considered the development of a smart phone
app which could inform and update patients about parking available near the hospital.

Use of Section 27 of Canterbury Earthquake Recovery Act 2011

Other

It was explained that the use of section 27 of the CER Act would involve a notice
inserted into The Press which would amend the District Plan immediately.

The Forum appreciated the urgency around commencing works on site, and stated
that without the use of the Minister's special powers it could not see how the timeframe
could be met. The Forum agreed that adhering to the timeframe is important to the
recovery of greater Christchurch and should it not be met the Forum recognised that a
compromised health service is likely to result.

The Forum noted that it would like to see the Christchurch City Council (CCC) ‘at the
table’ with the Canterbury District Health Board (CDHB), Ministry of Health and CERA
in regards to the use of the Mifisjer's special powers. The presenters noted that
conversations with the CCC had®@en very productive and that the CCC recognises
the importance of the hospital’s redgyelopment to greater Christchurch's recovery.

The Forum noted that it expectscthik CCC, CERA, CDHB and Ministry of Health to
endorse whatever it takes to ensurghe timely delivery of the redevelopment.

The Forum stated that, while it wAa%\ot in a position to comment on the legality of the
use of section 27 of the CER it considered the Minister should use whatever
powers he has available to him long as the CCC agrees and that using these
powers would enable this develo%ent in a way that avoids patient care becoming
compromised. S

The Forum noted that some peoplgrtake immediate dislike to the use of the Minister's
powers, regardless of the issue. I«%ht of this the Forum suggested that there should
be community education about wiy-the use of the Minister's powers is necessary in
this instance. o

The Forum also suggested that itwill be important to have a good media strategy in
ptace for the redevelopment.

§

cial In

The presenters noted that most sEces would be shifting at least once over the next
four years to allow for the redevel ent.

It was noted that the Burwood pital is a significant development in the East of
Christchurch, and that it had been @signed with a patient-centric focus.

The Forum noted that it was impreged with the speed in which the development was
being completed at Burwood Hosp@ and offered its congratulations.

The Forum suggested that they bg] gareful about using the term ‘engagement’ when
the redevelopment plans are so far@ong, instead they suggested using ‘inform’.

The Forum also commented that iould like to hear about the psychosocial support
for Hospital staff during the period §fyedevetopment.

The Forum noted that this redevelepment is not only important for the Christchurch
community, but for the wider Cantgfbury community including Timaru, Ashburton and
other areas.
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Withheld under 9(2)(f)(iv)

Y
=

4. General Business

e The Forum noted its congratulationéﬁo Weng-Kei Chen and Ruth Jones for the
Queen’s Birthday Honours they both rgcgived at the start of June.

« Darren Wright noted that following théEsignation of Leanne Curtis from the Forum, he
had accepted a position on the BoaraﬁCanCERN.

» Hon Nicky Wagner, noted that she was+ery happy to attend the meeting as Associate
Minister for Canterbury Earthquake Rgppvery and thanked the Forum for allowing her
to do so. Minister Wagner noted thatﬂe and the Minister for Canterbury Earthquake
Recovery appreciate the work the Forn does and that the Forum is a valuable tool
and resource for earthquake recoverys_

¢ Minister Wagner also noted that wWek was in progress to refresh the Forum’s
membership. Forum members noted that this should happen sooner rather than [ater.
Forum members also noted that theréneeds to be a good induction process for any
new members.

e |t was noted that, following the meetimg3ttended by Her Worship the Mayor, Councillor
Phil Clearwater will be formally invited (pattend Forum meetings.

Next Meeting — 3 July 2014

Meeting closed 8:25pm

Releas
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19/06/2014

2

Impact of quakes

The 2010/2011 earthquakes damaged most
Canterbury health facilities, increasing the need
for new facilities and putting pressure on staff
and patients.

* 12,000 hospital rooms damaged

+ 105 acute inpatient beds lost

* 630 rest home beds lost

NewZealand Goverrment @haalthsystem Saarnity

TPy e tvdda

HHPPEMNG bty
At present we are creating new and redeveloped health
facilities across Canterbury:

* A new Integrated Family Health Centre in Kaikoura

What'’s on the drawing board?

* Concentrate aged care at Burwood Health Campus
* A new Health Hub in Rangicra
' ¢« Build a new Acute Services building at Christchurch

* A $650m + investment (part funded by the government) in Hospital

Christchurch health facilities —a centre for older person’s
health at Burwood Health Campus and a state-of-the-art

* New outpatient and dental facilities
acute services building at the Christchurch Hospital site P

New facilities at Ashburton * Repair other facilities

Over $600m ongoing earthquake repairs and seismic

R 5 .
strengthening identified across all our facilities. Eventually refurbish and alter Parkside

Health Precinct + Shift helipad to the roof of Christchurch Hospital

eleased under the Official Infor
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19/06/2014
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Artist'simpression of the BurwoodHeath Campus front entrance

18 RULHAPPENING %]

Progress at the Burwood Health Campus

I FUTURE MASTERPLAN

The concrete pillars and foundations of the Back of House bullding are in place.

eleased-under the Official Infor
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19/06/2014
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ion ACt 198

¥ e :/‘__" LEGHS COtxRaM O Sastacby

Artists impression: Concrete pillars going up for the Back of House and first ward blocks

Arlist’s impression— orrow showing new main entrance
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the Off

14 ’:"‘-:I'IL'Jii?'iilr'i;"@]
* New outpatient reception area

At Burwood Health
Campus we will have:

Released under
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19/06/2014

V'S ALL HAPPE

* Three three-storey ward blocks

* Extended radiology department

* New outpatient unit capable of managing up to 80,000
outpatient visits a year

+ Ward staff base (picture below)

Released urﬁﬁ the Official Information Act 1982
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19/06/2014

15 AL HAP mmz.-z-"%@] K u..ﬁq
All new facilities on the
Burwood Health Campus
will be commissioned
between December 2015

& March 2016

Artist’s impression of the new main entrance at
Burwood Health Campus

'S ALLHAPPENING %ﬁ]

Christchurch Hospital

eleased under the Official Information Act 1982
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19/06/2014

1’5 ALUHAPPENING %]

=8

Artist’s impression of the new Acute Services Block, from Riccarton Ave

L HAPFENING ﬁq
By 2018, we will have a new Acute Services
Building:
* Modern, purpose built operating theatres

« Around 400 inpatient beds, including purpose-
designed spaces for children

« An expanded intensive care, radiology and
emergency department

'8 AL HAPRENING %]
* And, arooftop helipad

Released under the Official Information Act 1982

Building design

Form: a three-storey podium
above the seismic base
isolators that includes clinical
services, including ED, theatre,
ICU and radiology, and plant.

Above this are six floors of
ward accommodation
(inpatient beds).
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19/06/2014
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Facade: a mix of glass, glass with fritting, and
aluminium panels for solar conservation and aesthetics

Artist’s impressic

LCHRPPEMNG mi
|

Next steps:

* Preliminary design has been signed off and teams
are starting work on developed design

Landscaping: 100 trees to be planted and sympathetic landscaping
to be done on northern aspect of river

Traffic Flows:
planners are
working on the

* User Group input for this stage ends in October and
health planners finish the developed design in

best possible December.

;22’;::_2;2 * Working with the Council before going out to tender
traffic flows [ for enat?l'mg work's eg: Preparmg gr?und_ for

around the foundations, fencing, signage, clearing site

hospital

* Seeking consents for storm water discharge,
earthworks etc.

eleased under the Official Information Act 198
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19/06/2014

IPRENING

* Exploring building a Bailey bridge from Rolleston
Ave to separate construction vehicles from public
and ambulances.

* Site preparation starts in September

+ Start building in early 2015

* Planned completion in 2018

Christchurch Hospital is a key
element of the Health Precinct

he Official Inforrh—atio—nA_c’t—IQB?
il
n &

1’5 ALL HRPPENING %-

!

15 AL HAPPEMNG &"f.‘.‘;&']

eleased under t

Car parking, Energy Centre and Outpatients

Artist’s impression right, shows
proposed redevelopment of the
former Deloittes building in the
Health Precinet
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19/06/2014
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S—)I The good news
The challenges ahead g
e
o ®) By 2018, the people of Christchurch,
Starting in September, the next 5/6 <C Canterbury and the wider South
years of construction on the )
Christchurch Hospital site will be noisy : Island will have access to state-of-
and disruptive D) | the-art health facilities designed to
¢ Traffic and parking will be challenging 4% deliver the I‘Igh‘? Care_’ tothe right
[~ | person, at the right time.
@)
Y
-
©
@)
Y—
O
()
O
I

f
I
g .

~clieasced uriae

HLL HAPPEMNG z:.i-.-uﬂ‘]
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For more information or if you have any questions
please email the Facilities Development team:
itsallhappening@cdhb.health.nz

Follow progress on our website cdhb.health.nz

You'll find a wealth of information on the projects,
photos, videos, more artist’s impressions

There's a webcam at Burwood tracking progress and
cameras will also be installed on the Christchurch site
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