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DRAFT- CONFIDENTIAL- NOT GOVERNMENT POLICY

—

Policy j(:)ﬁtions for Properties in the Port Hills- Rock Roll

Green Zone all properties in the Port Hills facin

g risk from rock fall and rock roll (450-700+ properties)

2, Mitigation (where practical)

3. Assistance (where mitigation hot practical/cost effective)

District Plan is
necessary to
manage future
risks, but this
approach would
not provide a
mechanism in the
short term for the
Council to mitigate
risks or facilitate
exit. Future
insurability
uncertain.

Council is unlikely to be
ahle to effectively
mitigate hazards or
potential retreatina
timely manner.
Measures may help to
support future
insurability.

property owners, and
support Council and EQC
in managing hazards.
Measures may help to
support future
insurability.

Crown managing known
natural hazards

property owners, and
supports Council in
managing hazards. Possible
inconsistency with Red Zone
policy in terms of attributing
liability and costs to
property owners

Option 1. Regulatory -
District plan a. Council funded h. Cost sharing . a. Split assistance and b. Split assistance that c. Full assistance
changes i relocation includes property owner | (voluniary or compulsory)
Description | Change District Council would lead and | Council would lead the Crown and Council would Crown, council and Crown purchases properties in Port
Plan to constrain fund risk mitigation mitigation works with | assist homeowners to leave homeowner share the cost Hills with s124 notices facing risk from
future consenting | works in the Port Hills financial support fromthe | affected properties by of assistance based on 2007 | rock fall and rock roll at 2007 CV
in the Port Hills, without any assistance | Crown (and potentially paying for relocation of cv
Government could | from the Crown EQC and property owners) ‘house (relatively few cases)
assist with District or assist in reimbursing
Plan changes value of improvements at
under the CER Act 2007 CV (whichéver of the
powers values is lower) : :

Fiscal Cost | Nene No direct cost to the Would depend on the cost | Direct cost to the Crown Direct cost to the Crown Assistance costs likely to be borne by
Crown, hut may have sharing agreement with limited to it share .qf cvor.. limited to 1/3 (or some the Crown, with insurance proceeds to
costs associated with Council, EQC and property | moving costs Pl proportion) of 2007 CV offset
mitigating land it owns oOWners vt

Cerlainty 5124 notices Uncertainty over Uncertainty over High degree of certainty of Some certainty for High degree of certainty for
address immediate | timeframe for timeframe for mitigation homeowners hcih'l_eowners, as unclear homeowners
risks; Plan changes | mitigation works or works "'hgj'wl_;hsurance proceeds
would provide potential retreat wotld be divided
certainty in future, | decisions A0
but no mechanism
for Council to
mitigate risk or
facilitate exitin
short term ]

Precedent No precedent risk | No precedent risk to Precedent exists for Precedent of Government Precedent of Government: ) ;:High level of precedent risk, glven that

Risk for the Crown the Crown Crown, Council and assistance for large scale assistance for large scale ;’;gsponsibility for land management
(District Plan landowners to share cost | natural hazard mitigation natural hazard mitigation sfests with local authorities
changes of mitigation Vo
development by o it
Council) . .
Conclusions | Amending the Due to fiscal limitations, | Provide certainty to High cost and precedent of Provides certainty to High cost'and precedent of Crown

managing known natural hazards

DRAFT- CONFIDENTIAL- NOT GOVERNMENT POLICY
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DRAFT- CONFIDENTIAL- NOT GOVERNMENT POLICY

Four Policy options for Properties in the Port Hills- Cliff Collapse, Inundation and Landslip

Description

1. Green Zone all properties,
allow insurance schemes/polices
to play out.”

2. Red Zone properties with s124 notices facing cliff collapse and subsidence

a. Capped, voluntary offer

b. Uncapped, voluntary offer

c. Compulsory offer

Fiscal Cost

No direct fiscal '.g't)_gt to the Crown

o aEac

Net impact on Crown reduced by
insurance proceeds

Partial purchase introduces complexity
in apportioning any insurance recovery
and who will negotiate with the insurer

Net impact on Crown reduced by
insurance proceeds

Gross estimate is approximately
5131M

Net impact on Crown uncertain (lower if
insurance paid out, higher if insurance
policies cancelled)

Certainty

High degree of uncertainty for
property owners, and potential
future insurability issues

| "‘H'i"gh_;:d egree of certainty, unless

homeowners negotiate with EQC and
insurers ..

High degree of certainty, unless
homeowners choose to negotiate
with EQC and insurers

High degree of certainty

Precedent Risk

No precedent risk for the Crown
or Council

Risk of precedent with Crown
intervening when'EQC has paid out in
similar situation.elsewhere

Risk of precedent with Crown
intervening when EQC has paid out in
similar situations elsewhere

Risk of precedent with Crown
intervening when EQC has paid out in
similar situation elsewhere, and
compulsory acquisition precedent for
CERA

Equity with Flat-land

Inconsistent with Red Zone policy
(assuming “bad land” supposition)

Capped offer is different toand invites
comparisons with Red ZOI’I'GPTﬁEE

Consistent with Red Zone policy, but
potentially higher compensation paid
to high-value properties

Red Zone offers were not compulsory

Conclusions

High degree of uncertainty for
property owners and inconsistent
with Red Zone policy

High degree of certainty for owﬁ'él’s_‘,',’i"“ _
lower fiscal cost for the Crown hut

Consistent with Red Zone policy

greater cost for residents relative to the

flat land offer

Not clear that compulsion is needed,
s124 notices prevent occupation

DRAFT- CONFIDENTIAL- NOT GOVERNMENT POLICY




