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1. Introduction  
 He kupu whakataki 

 
 
An important part of earthquake recovery is being able to understand the pace and 
progress of recovery. 
 
By monitoring and reporting on the recovery in a clear, planned and coordinated way, 
we can assess the effectiveness of recovery activities. We can also identify the areas 
that may require a change in priority or additional effort. 
 
Information about the progress of recovery helps home owners, investors, 
developers, service providers and the wider community to make decisions critical to 
the recovery and/or their individual futures. 
 
Section 8 of the Recovery Strategy for Greater Christchurch: Mahere Haumanutanga 
o Waitaha (Recovery Strategy) requires the Canterbury Earthquake Recovery 
Authority (CERA) to monitor and report on the recovery at three levels: 

1. monitoring indicators for the Recovery Strategy goals by identifying and 
measuring headline indicators across the six components of recovery 

2. monitoring progress towards the Recovery Strategy goals by tracking 
recovery programmes and the achievement of targets, objectives and 
milestones 

3. financial monitoring and reporting by central government and local 
authorities to make spending transparent and accountable and to provide 
information about future work programmes. 

 
In addition, the Recovery Strategy requires CERA to review and report publicly on the 
implementation of the Recovery Strategy, recovery programmes and progress 
towards milestones. 
 

Monitoring and reporting framework / Te tāhuhu aroturuki 

This document outlines CERA’s plan to monitor the recovery and to report on 
progress. The diagram on the following page shows the key elements of CERA’s 
monitoring and reporting framework and how these are linked across the six 
components of the recovery and to the recovery programmes.   
 
The monitoring and reporting framework includes both a top-down and a bottom-up 
approach to understanding the recovery. The top-down approach uses headline 
indicators to monitor high-level trends across greater Christchurch, while the bottom-
up approach monitors the achievement of key milestones within recovery 
programmes and work plans. The other key elements of the framework are financial 
monitoring and reporting, and the different types of reports and review mechanisms 
proposed to provide information about the recovery and to help keep the information 
relevant. 

 

How CERA developed this plan / Te whakahiato 

CERA developed this plan consistent with the requirements of the Recovery Strategy 
and following a review of existing local, national and international monitoring and 
reporting frameworks. Strategic partners and key government agencies involved in 
the recovery were consulted, as well as the Community Forum established under 
section 6 of the Canterbury Earthquake Recovery Act 2011. The final approach was 
approved by Cabinet. 
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2. Monitoring and reporting framework 
 Te tāhuhu aroturuki 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 1. Greater Christchurch earthquake recovery monitoring and reporting framework 
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3. Recovery Strategy indicators 
 Ngā tūtohu o Te Mahere Haumanutanga 
 

 
Headline indicators demonstrate progress towards the goals of each of the six 
components of the Recovery Strategy. These indicators essentially take the pulse of 
the recovery of greater Christchurch. 
 
Selecting relevant indicators first involved identifying the key issues that recovery 
programmes and activities should address. A stocktake of existing monitoring 
programmes, reports and data sources was undertaken along with a review of 
international disaster monitoring indicators. CERA consulted strategic partners to 
determine the most important indicators based on: 

• data power (availability and frequency of data) 

• proxy power (relevance, meaning, and ability to demonstrate and to add value) 

• communication power (ability to meet needs). 

 
The most powerful indicators for each recovery component became ‘headline 
indicators’. CERA cross-checked the selected indicators against Recovery Strategy 
goals to ensure that key issues, goals and priorities would be adequately measured. 
 
The headline indicators for each recovery component are outlined on the following 
pages, as are supporting indicators and datasets for each component. How CERA 
will report on these headline indicators is described in section 5. 
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4. Monitoring recovery programmes 
  Te aroturuki i ngā whakaara 
 

 
 
The Recovery Strategy established recovery programmes across the six components 
of recovery. Each programme contains activities that contribute to the achievement of 
key Recovery Strategy goals. 
 
The recovery programmes are led by a range of organisations including CERA, and 
other central and local government agencies, as well as Te Rūnanga o Ngāi Tahu. 
The diagram below shows the recovery programmes within each component of 
recovery and denotes whether the programmes are being delivered, enabled or 
supported by CERA.  For more information about each recovery programme see 
CERA’s website.  
 
Recovery programme leaders report regularly on their activities and the achievement 
of key programme milestones. CERA coordinates a comprehensive programme 
management process that administers and monitors activities across the recovery 
programmes, as well as tracking key milestones. 
 
CERA will report on the progress of recovery programme delivery and the 
achievement of milestones on a quarterly basis on its website. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Figure 2. Recovery programmes (D = Delivering, E = Enabling, S = Supporting)

(Note: Recovery Programmes are current as at the time of publication) 
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5. Reporting and review  
  Te pūrongo me te arotake 
 

 

Reports / Ngā pūrongo 
Quarterly ‘Recovery Progress’ reports 
CERA intends to issue quarterly reports on the progress of the recovery against the 
headline indicators outlined in this plan. These reports will provide a snapshot of 
progress across each component as well as detailed information on each headline 
indicator and how these indicators are tracking. The quarterly reports will provide an 
overview of the overall state of greater Christchurch against pre-earthquake 
conditions. The quarterly reports will help inform Ministers, strategic partners, 
government agencies and the public on key issues with the recovery and will highlight 
areas that require further attention. 
 
Annual Report 
CERA’s Annual Report (for the 12 months ending 30 June) will report on CERA’s 
activities and financial performance during the year, including recovery progress. 
 
Financial reporting 
Central and local government agencies involved in the recovery (including CERA) 
produce annual financial reports that are available on their websites. The CERA 
website will give links to relevant reports of other agencies. 
 
Other reports and information, and online reporting 
Other reports on aspects of economic, social, cultural, built and natural environment 
recovery will be produced regularly. These include the Canterbury Economic 
Indicators monthly dashboards and quarterly reports and the six-monthly reports of 
the Canterbury Wellbeing Index and CERA Wellbeing Survey. These reports will be 
available on the CERA website. 
 
CERA’s website will also include links to relevant supporting datasets and monitoring 
and reporting information produced by other agencies involved in the recovery. In 
addition, an online recovery reporting space will display information on the monitoring 
and reporting plan, headline indicators, quarterly reports and the progress of recovery 
programmes. 
 

Reviews / Ngā arotake 
CERA will review and report publicly on the implementation of the Recovery Strategy, 
recovery programmes and progress towards milestones. The Monitoring and 
Reporting Plan, its indicators and the Recovery Strategy will be reviewed as required 
to keep each of them current and relevant. In particular, a review of the Recovery 
Strategy may be required for any of the following reasons. 

• Another significant earthquake or aftershock forces changes to the longer-term 
approach to recovery. 

• Monitoring shows a need to change approach, or to address an ongoing market 
failure. 

• Other influences or risks have a significant impact on recovery activities – for 
example, there are changes to the availability of finance or to other strategic 
documents that influence recovery. 

In addition, the Minister for Canterbury Earthquake Recovery will review and report 
on the operation and implementation of the Canterbury Earthquake Recovery Act 
2011 annually (see section 92 of the CER Act 2011). 

 



 
 

 

An electronic version of the Monitoring and Reporting Plan can be 
found at: www.cera.govt.nz  

If you have any comments for CERA on the Monitoring and Reporting Plan, 
please forward your comments to:  

Monitoring and Reporting 
Recovery Strategy and Planning  
Canterbury Earthquake Recovery Authority  
Private Bag 4999  
Christchurch 8140  

or  

monitoring@cera.govt.nz   
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0800 7464 2372 
www.cera.govt.nz 
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