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Prime Minister's Chief Science Advisor Workshop
Kaitohutohu Matanga Putaiao Matua ki te Pirimia

Connecting Researchers and Policymakers

Tamaki Makaurau | Auckland
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4.50pm
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6.30pm

Registration
Mihi whakatau

Welcome and scene setting
Juliet Gerrard

Frank Bloomfield and Wendy Lawson

Session 1:
George Slim, Pressures facing the policy analyst trying to connect to researchers
Juliet Gerrard, Research connections to policy

Session 2:
Gill Jolly and Emily Parker, Hikina Whakatutuki | Ministry of Business, Innovation & Employment, Building the science
base in Aotearoa New Zealand

Break

Session 3:
Panel discussion led by CSAs with a focus on learning from case studies

Session 4:
Alison Collins, The Bridge: Reflections on Science-Policy
Ashley Bloomfield, Increasing the publicimpact of Universities’ research

Session 5: A_Q I\/l S

Speed dating and networking with drinks and nibbles — with thanks
to the Australasian Research Managers Society

Close
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Scene setting, w m
Juliet Gerrard Who is,

WM

and isn’t in the room?




VISION for the role

a trusted, accessible bridge between scientists, society and government

PRINCIPLES*

Rigorous, , Transparent, Accessible

>I<Nature, June 2018 : Four principles to make evidence synthesis more useful for policy



Session 1

George Slim
Pressures facing the policy analyst trying to connect to
researchers

Juliet Gerrard
Research connections in policy

Office of the Prime Minister’s Chief Science Advisor

Kaitohutohu Matanga PUtaiao Matua ki te Pirimia




Pressures facing the policy analyst trying to
connect to researchers

George Slim

Senior Advisor

Office of Prime Minister’s Chief Science Advisor,
Kaitohutohu Matanga PUtaiao Matua ki te Pirimia




Universities Enablers Barriers

New Zealand  Relationships + Ways of working are
and DPMC  Chief Science Advisors not aligned
project on * Conferences and other * Poor connections
forms of knowledge * Lack of incentives
k led
NOWIEdge exchange .

o Gaps in capacity
snaring * Collaborative initiatives « Gaps in relevant

between e Movement of staff research

academics and * Key research databases e Commercial
policymakers arrangements




OPMCSA email survey on connections

Enablers ]
Barriers

winarecomecred T —
with are connected Contacts having moved

on.

Not having contacts _

| had existing contacts

0% 20%  40% 60%  80%
No time to to wait for

What would he|p‘) research to be adapted

Training opportunities -
Networking
opportunities

0% 10% 20% 30% 40% 50% 60%

Academics .
Policy makers .




Researchers need to be independent,
and at arms'-length from political pressures

People said:

People | know have connections

Having policy-makers trained in

how to connectto researchers

Who are the policy makers and how even would one connect with them?

| think policymakers are constrained and, despite the best of will, Senior policy managers who do

are often unable to adopt recommendations.

not value evidence or research,

but instead prioritise

should approach for more detail on particular
guestions when | can't find information”

without connecting to researchers, and | don't know who |

| think the answer is "I can find sufficiently good information "good policy advice".

Researchers not focusing
on the key information gaps

| am an ECR, having just completed my PhD.
| have this week reached out to a policymaker

Policy makers not being open to something
that did not fit their ideas of evidence

| do not believe they would take any notice

W e develop relationships with academics
and keep them informed of policy interest.




Good Policy
Effective

Implementable

Acceptable

Hannah McKerchar’s !
resources for getting XX~
started



https://www.dpmc.govt.nz/our-programmes/policy-project
https://riddet.ac.nz/?view=article&id=272&catid=8
https://riddet.ac.nz/?view=article&id=272&catid=8
https://riddet.ac.nz/?view=article&id=272&catid=8
https://cpb-ap-se2.wpmucdn.com/blogs.auckland.ac.nz/dist/f/688/files/2020/01/Enhancing-knowledge.pdf
https://cpb-ap-se2.wpmucdn.com/blogs.auckland.ac.nz/dist/f/688/files/2020/01/Enhancing-knowledge.pdf

Researchers connecting to policy

Juliet Gerrard

Office of Prime Minister’s Chief Science Advisor,
Kaitohutohu Matanga Putaiao Matua ki te Pirimia




Providing science advice into policy

e Scienceis never the only advice

* Science is good at defining the problem

* Science is good at identifying options

* Science struggles with definitive timely answers

e Politicians have to make decisions in defined
timeframes

* Policy makers have to implement those decisions

* Presenting the “facts” rarely changed anyone’s
mind

 Science debate should not be a proxy for values
debate




The most effective science advice is delivered just

On average, children living in non-fluoridated areas have
1.7 times as many decayed, missing or filled teeth than
those in fluoridated areas

Rethinking Plastics in

ahead of the policy agenda

A report from the panel convened by the Office of the. L=t thi=H
Prime

COVID-19

Advisory information provided to the Prime Minister as part of the ongoing COVID-19 pandemic

The Future of Commercial
Fishing in Aotearoa
New Zealand P

i — ¥ Kotahitanga

> Uniting Aotearca against
infectious dizease and

antimicrobial resistance

October 2021: The PM requested that Juliet and lan Town convene an expert group to provide

\ID-19 protection cnce vaccination

feedback on an earlier iteration of the traffic light system for C

targets are reached. The final system is significantly strengthenad compared 1o the consultation draft
back provided under urgency here (PDF, 5G roll out

309KB) Trials

which was shared with the group. You can read the fee

Select regional

Download the July — September 2021 advice bundle (PDF, 3MB) C g b s P 'y bl s s
Download the ember 2020 - June 2021 advice bundle (PDF, 410KB) Major cities
Download the September/October/November advice bundle (PDF, 2MB) Other areas in

future

Download the June/July/August 2020 advice bundle
Barriersto use

Download the May 2020 advice bundle (

Availability in
Download the April 2020 advice bundle (PDF, 6MB) location
5G capable

B
Read the March 2020 advice bundle (PDF, 611KE) B device needed -2 _;-
Myrtle Rust
An invader in Aotearoa New Zealand's ecosystems Cannabls use
> p 4 < sammary Food t @ Yes
Science and Emergencies - Part 2 Whakaari White Is| : > ) 1 sew plant prowth which makes seedings especify Swsceptbl, and severe Infections oAen kR plaats. 1 has hod 000 waste
: Soom e et A global and local
problem

Tho firs report in the food wasta saries from the Prime.
Ministers Chief Science Advsor, Katohutohu Matanga
Pirnia,

Part 2
WHAKAARI
WHITE ISLAN

Increased nitrogen inputs into
the environment, including the
use of synthetic nitrogen
fertiliser, cattle urine patches,
and other types of pollution, can
lead to excess nitrates being
leached into groundwater,




Effective science advice includes ...

* Research other than your own

* A broad understanding of the government
context

* A detailed appreciation of who in particular
would value your advice

* A broad understanding of the stakeholder
landscape

* A broad understanding of what other countries
do in your area at the research-policy interface




CSAs can




Nga mihi nui

Questions?



Session 2

Gill Jolly and Emily Parker
Building the science base in Aotearoa New Zealand

Ministry of Business, Innovation & Employment |

Hikina Whakatutuki




Session 3

Kate Parkes, Tracey Mclntosh and lan Lambie

Gang Harm Insights Centre
Ministry of Social Development | Te Manatl Whakahiato Ora
Justice Sector
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NEW ZEALAND

Gang Harm Insights Centre

The Gang Harm Insights
Centre

OPMCSA Panel Presentation
February 2024




IN-CONFIDENCE

The Gang Harm Insights
Centre (GHIC)

A multi-agency team focused on better understanding the New Zealand Adult Gang (NZAG)
environment, while focusing on the social structures that underpin harmful behaviours. We

seek to provide a holistic understanding of the harm caused by, to, and within the gang
environment.

Ka mua, ka muri

We actively partner to deliver holistic, actionable, and .
yP Looking back to move forward

timely insights, enabling agencies to empower
communities in making a difference to gang-related e T

We build authentic, transparent We take seriously our ethical
h a rl | | . and sustained cross agency and cultural stewardship

and community of data and
relationships. information.

He Tangata
We hold people and
communities at the centre

. of all we do.
We seek to change the focus from preventing gang Rangatiratanga Manaakitanga

. . We enable agencies to support We strive to uphold the
membership and growth, to addressing the factors iridhiduals. whana and PRl
influencing the behaviours and criminality often &F S

synonymous with gang membership.

We champion the principles of Te Tiriti o Waitangi
and matauranga Maori.

IN-CONFIDENCE

mmmmmmmmmm

Te Tdhuhu o
te Matauranga
Ministry of Education

(3) |POLICE

Mga Pirihimana o Aotearoa

| MINISTRY OF SOCIAL
| DEVELOPMENT

TE MANATD WHAKAHIATO ORA

MANATU
HAUORA
WINISTRY OF HEALTH

NEW ZEALAND
CUSTOMS SERVICE

TE MANA ARAI O ADTEARDA

zz Kéinga Ora

Homes and Communities

He Kaupare. He Manaaki.
He Whakaora.
prevention. care. recover: v

Qﬁé ARA POUTAMA AOTEAROA

DEPARTMENT OF CORRECTIONS

g
')

g Te Tari Taiwhenua
2 Internal Affairs

Inland Revenue
Te Tari Taake

(3% X MINISTRY OF BUSINESS,
ﬁ‘\.;""'e INNOVATION & EMPLOYMENT
Eies®  HIKINA WHAKATUTUKI




IN-CONFIDENCE

Our Approach

000

5

&

1S3
Life Course Perspective Working Together Diverse Frameworks
= We use research and = We build reciprocal = We acknowledge that

insights to show how partnerships with different cultures
life experiences from communities understand evidence
birth to old age shape - We recognise we only and insights differently
who we are, and our have half the picture if = We strive to build a
access to opportunities we do not hear, and centre that supports
that support individuals amplify in our work, different cultural
and whanauto thrive their experiences perspectives

“Listen to our voices and help us solve problems together”

A member of an adult gang on working together

IN-CONFIDENCE



IN-CONFIDENCE

Big Picture - our role in the System &
creating thriving communities

* Systems shift required to create individual shifts

* Engagement & collaboration For communities
to thrive, effective
* Holisticunderstanding engagement must
he trauma informed
Mindset shift and involve
a wrap-around
Strengths based approach collaborative
approach.
« Consistent messaging &

Community has the solutions

“Listen to our voices and help us solve problems together"

A member of on oduw! 7 o Working togethes

IN-CONFIDENCE



IN-CONFIDENCE

Hugely positive
Wider awareness of the mahi of the GHIC
Useful timing

Risk around contrary evidence

IN-CONFIDENCE
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NEW ZEALAND

Gang Harm Insights Centre

Questions?

Kate Parkes:
Kate.Parkes@police.govt.nz

GHIC Inbox:
GHIC@police.govt.nz

IN-CONFIDENCE

“To bring true effect to the spirit of service as
a publicservice leader we have to listen,
understand our communities needs and
aspirations, then seek to ensure we enable
thatthroughour collective efforts.”

Otago/Southland Regional Public Service Commissioner, Steph Voight

IN-CONFIDENCE


mailto:Kate.Parkes@police.govt.nz
mailto:GHIC@police.govt.nz

IN-CONFIDENCE

GHIC AGENCIES

L NEW ZEALAND te oo & Qi;‘l ﬂ
() /PoLicE [REAEICIITIEIY g reroromhense

Ng@ Purihimana o Aotearoo e

MINISTRY OF BUSINESS,
INNOVATION & EMPLOYMENT
¥ HIKINA WHAKATUTUKI

ORANGA TAMARIKI

Ministry for Children

MINISTRY OF NEW ZEALAND Te Kaporeihana Awhina

HEALTH 181 CUSTOMS SERVICE “""'“"'“

(A -
@ MINISTRY OF SOCIAL & Inland Revenue 9 Kamgq Ora

Te Tan Taake Homes and Communities

TE MANATU WHAKAMIATO ORA

IN-CONFIDENCE



In the face of evidence?
Connecting experience,
expertise and endeavour.

A A dv.g%rkshop:

and Policymakers



Towards an understanding of
Aotearoa New Zealand’s
adult gang environment

* Evidence-based policy on polarising social
issues creates unique challenges and
opportunities

* Theissue is notalways a knowledge deficit:
past experiences, priorunderstanding,
cultural, political and social identity
influence how peopleinteract with evidence.

* Disruptingembedded often simplistic
narratives and presentingcompeting
explanations effectively means broadening
the scope of inquiry, deepening the way we
understanding expertise and practicing deep
listening of diverse invested communities.

* Relationshipsare our lifeblood

* Diversity and the depth of those
relationships are key




Rethinking Expertise: Peer review
Eugene Ryder

* ‘Gangs are difficult to define’: Even when patched my response to the question "are youin a gang" was and

remains a resounding "NO" usually followed by "I am Black Power”.

* ‘It is difficult to obtain reasonable data that speaks to the numbers of children and young people in gang
environments, and it is not clear whether children born into gang whanau will inevitably remain in a gang
themselves’: Even the notion of 'a gang environment' is subjective. ALL tamariki that have 'members' as
parent or primary caregiver are effectively in a 'gang' environment. However individual whanau determine
what that ‘environment’ looks and feels like. For example, my personal whanau environment includes
kohanga reo/kura engagement, kapa haka and diving. Yet my association with BP has been deemed a 'risk' if
applying for parole for my son or caregiver responsibilities for any of my mokopuna when they are 'in care'.

An example of assumptions made by way of association rather than behaviour.



Rethinking Expertise: Peer review
Eugene Ryder

* Researchers have established various frameworks and theories to understand gangs. These can be described
at a macro-level with theories such as Interactional or Social Disorganisation to explain why gangs exist:
Rangatahi that are more likely to end up in gangs have minimal choices of where to go (socially) and who to
trust. Gang whanau tend to have an open-door policy to new members to join. Who else opens their doors

for these rangatahi? In some instances, even marae are not welcoming.






Session 3

Stuart McNaughton, Julia Novak, Campbell Birch, Jared
Carpendale and Melinda Webber

Ministry of Education | Te Tahuhu o Te Matauranga
Massey University | Te Kunenga KiPUrehuroa
University of Auckland | Waipapa Taumata Rau




Session 3: Case Study

He Uru Kahikatea

Building young people’s resilience through
media and information literacy and digital

citizenship skills.

Stuart McNaughton,

Melinda Webber, Jared S LT s
Carpendale, Julia Novak and
Campbell Birch Massey University |Te Kunenga KiParehuroa

Ministry of Education | Te Tahuhu o Te Matauranga
University of Auckland | Waipapa Taumata Rau




Context

1. Commissioning® by PM Ardern, part of a series of work streams across government
tackling the challenge of ‘polluted information’

2. Responsive context provided by previous general reports by PMCSA and social sector
CSAs (2018), and ongoing advice (eg literacy, communication and maths strategy)

3. Availability of local and international evidence: (a) the issues (b) possible responses

1. Rapid increase in 15 year olds use of
internet: (doubled from 2012)

2. Presence of S
‘polluted” information Il

3. Few skills with ‘polluted’

== INfOrmation

e

Mastery responses, students evaluated online content by investigating the source of information, by interrogating the evidence
presented, or by seeking out information from other reliable sources. Emerging responses were partially incorrect or did
not fully articulate sound reasoning. Beginning responses included incorrect or irrelevant strategies for evaluating online
information. Breakstone, J., Smith, M., Wineburg, S., Rapaport, A., Carle, J., Garland, M., & Saavedra, A. (2021). Students’ civic
online reasoning: A national portrait. Educational Researcher, 50(8), 505-515. /1 102/001 IX

1Majorcatalyst Royal Commission of Inquiry into the terrorist attack on Christchurch masjidain
https://christchurchattack.royalcommission.nz/the report/findings-and-recommendations/chapter-

5/ Recommendation 36

|(Cybe r) b u I Iyi n g PISA15 year olds (2018 Q adds ‘can happen in social media)

PIRLS Y5 (2021 Q adds one item to scale ‘nasty or
hurtful information on line’)

szszsz

--------

@0 g

entage. - YoarS maan

But also digital argumentation skills

Single support one’s own position

Dual adds critique of the opposing position
Integrated considers weakness in one’s own
and strength in opposing positions;

weighing up to reach a conclusion;

Office of the Prime Minister’s Chief Science Advisor

Kaitohutohu Matanga PUtaiao Matua ki te Pirimia




Key Messages (not recommendations) in 7 areas

. Media and information literacy

N o v ok

. :
and digital citizenship (both) Research from multiple sources

Initial teacher education and in- * A broad understanding of the dynamic

service professional learning and government context
development . o .
* A detailed appreciation of who in

. Support for schools, kura, and i _ _
teachers particular would value [this] advice
Equity and Te Tiriti * A broad understanding of the stakeholder
A national approach, locally led Iandscape
Libraries

* A broad understanding of what other

Developing effective tools and . :
countries are doing

measuring progress
* A broad understanding of implementation

Office of the Prime Minister’s Chief Science Advisor

Kaitohutohu Matanga PUtaiao Matua ki te Pirimia




Messages reflect awareness of Enablers and
Constraints, Good policy, Implementation science

System level
Strengths and capabilities eg curricula, national strategies, teachers, libraries ...

Weaknesses eg measures, evidence informed resources and tools

More general constraints

« Low status of educational sciences,
generally social sciences

« Shifting government priorities

« ‘crowded curriculum’- both schools and
Initial Teacher Education

 And other elephants in the room

Office of the Prime Minister’s Chief Science Advisor

Kaitohutohu Matanga PUtaiao Matua ki te Pirimia
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‘ ﬁ UNIVERSITY

EEEEEEEEEEEEEEEEEEEE

UNIVERSITY OF NEW ZEALAND

Implications for Teacher Education

Opportunities

Significance

Challenges

Teachers

Students




Wider community

Libraries are resourced to offer support, resources
and information sessions for all, including to
underserved groups

Marae and iwi are resourced to produce MIL and
DC information that reflects and upholds the
MSori worldview

NGOs are resourced to produce MIL and DC
materials and offer PLD to people who work with
youth

MIL and DC information is produced and
delivered in different languages to
reach all

Promoting MIL and DC
is considered a key
responsibility across

sectors Can use MIL and DC

to evaluate and
innovate in digital spaces

Young person

Is a discerning producer and consumer
as they navigate social media and the online
environment

Can input into the
design, development,
and distribution of MIl
and DC resources that are
culturally sustaining

and relevant

Can access opportunities for learning about MIL
and DC including in their own language

Equitable access to resources and tools that
support their young person’s, MIL and DC that
uphold their languages, values, and cultural
identities

Parents, caregivers,
and whanau

Can utilise MIL and DC
to address real-life challenges
and concerns online

School, kura, ELS,
and teachers

Education providers have policies and plans in
place to ensure MIL and DC implementation

Leaders are equipped to lead MIL and DC
curriculum development

ITE and PLD opportunities to grow teacher
confidence and competence

Teachers share good practice with each other, and
have a platform to do this on

Have opportunies to monitor and evaluate the
effectiveness for MIL and DC resources

Student activism and peer
advocacy in MIL and DC occurs

Parents/caregivers/
whanau feed into
the providers

[l =Taalal=13

and policies

Can draw on their MIL and
DC skills when confronted with

polluted information

There is arich
and stimulating
curriculum that

embeds MIL and DC
across all subject areas

Their MIL and DC skills draw on
personal, collective and
cultural worldviews, values,
and dispositions

High-quality PLD and ITE
that includes MIL and

DC is available to all teachers
in all school and

kura, and ELS contexts

Adaptable lesson plans and resources are
produced and available

A government body coordinates, promotes,
and monitors MIL and DC education for young
peoplie and the rest of society

Government

Figure 1: Centring the media and information literacy and digital citizenship system around the young person.
MIL = Media and information literacy, DC = Digital citizenship.

A whole-of-system approach
to MIL and DC requires MOE
support, leadership and
resource development
oversight, quality teaching
and teacher preparation, and
strong reciprocal
relationships between
schools, students, whanau
and the wider community

Office of the Prime Minister’s Chief Science Advisor
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Session 4

Alison Collins
The Bridge: Reflections on Science-Policy
Ministry for the Environment | Manatt Mo Te Taiao
Ashley Bloomfield
Increasing the public impact of Universities’ research

University of Auckland | Waipapa Taumata Rau







Role of [Departmental]
Chief Science Advisor

« Like any public servant there to offer free and
frank advice — ministers decide how that is used

« Specifically, in role:

Advise and review - reports, process, capability,
strategic direction

Translate and simplify

Challenge and hold to account
Keep safe — Our Science Strategy
‘Head of profession’

Connect and be a conduit



OUR CONTEXT

Complex operating environment -
political timeframés, but
stewardship challenges

Dynamic system of socio-
ecological interactions

Evidence at heart of:

» Verifying problem
+ Informing pathway
« Evaluating options
» Tracking progress

Trust in our use of evidence
critical, particularly against a
movement of misinformation and
scrutiny

@ e



NICE FOR
PICNICKS

s R
- ‘\-."
INGAS\ 5 ,.v\‘q:‘ Se A
HOUSE www "ﬂ" SAND‘I PIT WHL'RE

RTINS L eemt s ST

»
FRENDS AND
IZALET IONS g,fﬂ

sclence-
policy
fable ?



5. Ihe sclence-
& policy

.« lntertface



POON~ S
side of
the river

* Deeply analytical

« Motivated by new
understanding

« Aims for certainty
« Reputation focus

* Frustrated by policy
short-termism




Christopher
Robin’s side
of the river

» Generalist, agile

« Motivated by making a
difference

e Little control and
iImited access

« Delivery focus

» Frustrated by
accessibility of science




The bridge - why &
what

Knowing the starting point
What level advice is needed
What type of science
Principles to keep us all safe




The bridge
- the how

« Push, pull, or co-
produce?

« Lots of activities — but
need a mix between
long-term enduring and
real-time fixes




The bridge - who?

 Roles

« Knowledge brokers, Scientists in
the business

- Secondments, government
advisors

o Structures

» Science advisory panels,
Technical review experts

« Culture
« Our Science Strategy Rautaki
Putaiao
 Long-term capability building
(creating unicorns!)




Policy briefs - how to thinkR L1ike
Christopher Rob1in

| he inverted pyramid

Supporting
details

Background

Supporting
details

Results and conclusions

Usual communication by scientists

- Step away
from Pooh!

 Use the

inverted
pyramid
approach



GRS AT T) THE FABLE
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Session 4

Ashley Bloomfield
Increasing the public impact of Universities’ research

University of Auckland | Waipapa Taumata Rau




Session 5

Speed dating and Networking

Australasian Research Management Society




We would really like your feedback, please

What would be the best next steps to connect researchers and policymakers?

1 Co- i j : :
g I Oroperative projects Join at menti.com, use the code 61653107

ond | Help toconnect the right researchers
and policy people on projects

3rd | Theme based discussions

4th Network meetings

5th | Secondments of researchersinto government
departments and vice versa meetings

6th Nothing else is needed

We would like a more inclusive range of participants at
follow-up events, do you have any suggestions?




Nga mihi nui
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