IN-CONFIDENCE

# DEPARTMENT OF THE
:¥i. PRIME MINISTER AND CABINET

TE TARI O TE PIRIMIA ME TE KOMITI MATUA

RCOI Response Steering Group Minutes

Date/Time 10/10/2023 2:00-3:00pm

Venue Defence House Room (G.27) and via Microsoft Teams

Chair Director, National Security Policy Directorate, Department of the Prime Minister and
Cabinet

In attendance Department of the Prime Minister and Cabinet, Government Communication and

Security Bureau, New Zealand Security Intelligence Service, Department of Internal
Affairs, Ministry for Ethnic Communities, Ministry of Justice, Te Kawa Mataaho Public
Service Commission, Ministry of Social Development, The Treasury, Statistics New
Zealand, Ministry of Business, Innovation & Employment, New Zealand Customs
Service, Department of Corrections, Ministry of Education, New Zealand Police

Apologies

1 Welcome and Chair’s update

The Chair noted that DPMC was preparing a BIM for the RCOI response. He also noted that a small group
meeting would be convened to discuss the upcoming fifth anniversary of the attacks to help inform advice to the
incoming government.

2 RCOI response stocktake / future priorities

DPMC shared information on the stocktake it had done on progress and framework for measuring progress that
could be used across the whole response. This would help inform the incoming government of next steps.

Kapuia Secretariat mentioned that a diagram showing how much funding has been received over the course of
the response could also be useful in explaining the story.

% Update from Kapuia Secretariat

The last Kapuia meeting was on 30 August. The group had a conversation on what had worked well so far in
terms of the RCOI response and what to advise the incoming government.

4 Any other business
Risk Register

The Chair noted that the risk register had been updated and had been sent to members for consideration prior
to the meeting for feedback.

5 Meeting close

Meeting closed at 3.00pm.
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