
4957242 
Executive Wing, Parliament Buildings, Wellington, New Zealand 6011 

  64 4 817 9698  www.dpmc.govt.nz 

15 October 2024 

Ref: OIA-2024/25-0332 
Dear 

Official Information Act request relating to Cyclone Recovery Unit documents 

Thank you for your Official Information Act 1982 (the Act) request received on 18 September 
2024. You requested: 

“Can I please request the following titles under the OIA: 
[1]. NEMA Fortnightly Status Report to the Minister for Emergency Management and 
Recovery - 3 September 2024 
[2]. North Island Weather Events: Progress Update on Categorisation, Buyouts, and 
Sediment Removal - 4 September 2024 
[3]. Update on North Island Weather Events (NIWE) recovery activities in Te 
Tairāwhiti -  5 September 2024 
[4]. Annual Preparedness Survey Findings - 5 September 2024.” 

Documents [1] and [4] of your request were produced by the National Emergency 
Management Agency (NEMA) who are an autonomous departmental agency, hosted by the 
Department of the Prime Minister and Cabinet (DPMC). NEMA will respond directly in 
relation to parts [1] and [4] of your request. 

DPMC hosts the functional Chief Executive, Cyclone Recovery through the Cyclone 
Recovery Unit (CRU), a business unit of DPMC. With regards to your request for documents 
[2] and [3]:

[2]. North Island Weather Events: Progress Update on Categorisation, Buyouts, and 
Sediment Removal - 4 September 2024 
[3]. Update on North Island Weather Events (NIWE) recovery activities in Te 
Tairāwhiti - 5 September 2024 

I have decided to release the documents subject to information being withheld under the 
following sections of the Act:  

• section 9(2)(a), to protect the privacy of individuals

• section 9(2)(b)(ii), to protect the commercial position of the person who supplied the
information, or who is the subject of the information.

Item Date Document description Decision 

2 
4 September 
2024 

Aide-Memoire: North Island Weather Events: 
Progress Update on Categorisation, Buyouts, and 
Sediment Removal 

Released with some 
information withheld 
under section 9(2)(a). 

3 
5 September 
2024 

Aide-Memoire: Update on North Island Weather 
Events (NIWE) recovery activities in Te Tairāwhiti 

Released with some 
information withheld 
under sections 9(2)(a) 
and 9(2)(b)(ii). 



4957242 2 

In making my decision, I have considered the public interest considerations in section 9(1) of 
the Act. No public interest has been identified that would be sufficient to outweigh the 
reasons for withholding that information. 

You have the right to ask the Ombudsman to investigate and review my decision under 
section 28(3) of the Act. 

This response will be published on DPMC’s website during our regular publication cycle. 
Typically, information is released monthly, or as otherwise determined. Your personal 
information including name and contact details will be removed for publication. 

Yours sincerely 

Katrina Casey  
Chief Executive, Cyclone Recovery 
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• 

11. The GDC has completed its categorisation process and the GDC is forecasting that all
offers will be made by the end of October 2024. The GDC’s policy allows people until 31
March 2025 to accept an offer, and settlement must be completed by 30 June 2025.
However, the GDC will apply shorter timeframes where property owner circumstances
allow this. The GDC has also received up to $0.400 million in Cyclone Recovery Capability
funding for legal and technical support, to progress the remaining Category 3 buyouts
more quickly, and to expedite the resolution of disputes across all property categorisations.

Category 2 flood risk mitigation projects 

12. Five flood risk mitigation projects are planned or underway that will provide community
protection to Te Karaka, Gisborne City and the East Coast. Under the NIWE cost-share
agreement, the Crown is contributing 90% of funding for these projects and the GDC funds
a 10% share. $64 million of Crown funding has been allocated for these projects which are
summarised in Attachment A.

13. The Waipaoa stopbank is part of the wider flood protection scheme that protects Gisborne
and surrounds.  This project is well progressed, and is currently forecasting completion in
June 2027, 12 months ahead of schedule. Flood modelling and optioneering is progressing
to plan for other projects.

Regional transport projects 

14. The Tairāwhiti NIWE Crown Funding Agreement also provides $125 million for local
transport projects to repair local roads, slips and bridges.  These projects are 100% Crown
funded and are summarised in Attachment A. Work to reopen Tiniroto Road which
provides an essential inland alternative to State Highway 2 has been completed. Planning
for other approved work is well progressed, provider panels are in place and considerable
construction is on track to commence over this year’s build season.

Local Government Flood Resilience Co-investment Fund 

15. As part of the Local Government Flood Resilience Co-investment Fund,  has
been allocated to carry out risk mitigation work for up to 161 homes requiring property level
remediation to reduce the risk to life from a future event. The Minister for Emergency
Management and Recovery recently approved a change in scope for this work, increasing
the amount of Crown funding to lift each house to an average of , as well as
allowing other properties requiring land slip remediation to be included.

16. Funding for this project is split between Toitū Tairāwhiti Building Limited (TTBL), funded to
lift up to 34 Iwi affiliated properties, and the GDC.  The GDC ran a tender process to secure
contractors to carry out the work on the remaining homes.  That process was unsuccessful
and TTBL have now agreed to carry out work for up to 82 properties.  Mitigation work on
the remaining eligible properties will be self-managed by homeowners and the GDC will
reimburse costs of up to  per property.

17. As at 30 July 2024 TTBL has lifted 25 houses.

18. 

s9(2)(a)

s9(2)(b)(ii)

s9(2)(b)(ii)

s9(2)(b)(ii)

s9(2)(b)(ii)
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19. The Cyclone Recovery Unit (CRU) and CIP are continuing to support the GDC to work
towards a completion date of 30 June 2025 for this project which is when Crown funding
expires.  If the work is not completed by then the GDC will have to bear the remaining cost.

20. A further  was allocated from the Local Government Flood Resilience Co-
investment Fund for the purchase and installation of monitoring equipment and flood
modelling. The new telemetry system is on track to be in place by March 2025.

Whenua Māori and Marae Pathway 

21. Work to support residents on Category 3 whenua Māori and Marae is being led by central
Government. This is due to complex governance and ownership of many Māori land
blocks, the regulatory system which - for the most part - prevents Māori land being easily
transferred (i.e. purchased or sold), and Treaty duties that sit with central Government.

22. The whenua Māori and marae pathway enables Marae and those who reside on Māori
land severely affected by the NIWE to move out of harms’ way by relocating to safer
places. The pathway is flexible, allowing affected Marae and landowners/residents to work
with the Government on collective and fitting solutions, taking into account the range of
ownership interests and the needs of whanau, hapu and iwi associated with the Marae
and Māori land, and to retain ownership of the affected land. The pathway includes
contributing to the relocation costs for Category 3 Marae.

23. The CRU is leading engagement with the five Category 3 Marae and owners of the nine
residential land blocks in Tairāwhiti. Discussions are going well with the five Marae
representatives, and all are currently focused on securing appropriate alternate land to
relocate/rebuild to.  Some are advanced in their design and costing work and CRU expects
two of the Marae will be able to discuss an offer from the Crown this month and the
remainder in October.

Woody debris 

24. Cyclones Hale and Gabrielle generated approximately 800,000 tonnes of woody debris in
Tairāwhiti.

25. The issues in the region are acute owing to the highly erodible soils, so require specific
settings to manage this. The GDC is currently delivering plan changes to respond to
recommendations from the Ministerial Inquiry into Land Use and address issues relating
to erosion associated with rural land use activities in the region.

26. In response to concerns around the capability and capacity of the GDC to deliver an
effective plan change, the Ministry for the Environment has provided support to bolster
capability within the GDC to complete the plan change.

27. The region has received $110.8 million of central Government funding to support the
treatment of woody debris and sediment. This includes $27 million for the treatment of
woody debris agreed as part of Budget 2024 which is administered by the Ministry for
Primary Industries.

28. As of 25 August, total debris extracted was 446,580 tonnes from the region’s catchments
and beaches, which is a 93 percent rate of the planned removal of debris across the active
catchments and beaches. Removal is complete at six of fourteen locations. Of the total
material cleared, 93 percent has been treated.

s9(2)(b)(ii)
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