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Ref: OIA-2024/25-0410 
Dear   
 
Official Information Act request relating to He Whenua Taurikura Funding 
 
Thank you for your Official Information Act 1982 (the Act) request received on 5 November 
2024. You requested: 
 

Under the OIA may I please request all briefings, reports, advice and similar on the 
risks of ceasing to fund He Whenua Taurikura research centre. 
 

The time frame for responding to your request was extended under section 15A of the Act by 
10 working days because consultations was needed before a decision could be made on the 
request. Following this extension, I am now in a position to respond. 
 
Information being released 
 
Please find attached a copy of a memorandum in scope of your request titled ‘PCVE 
Research Funding – operating model’. Some information is withheld under the following 
sections of the Act: 
 

• s6(a), to protect the security or defence of New Zealand or the international relations 
of the Government of New Zealand; 

• 6(b)(i), to protect the entrusting of information to the Government of New Zealand on 
a basis of confidence by the Government of any other country or any agency of such 
a Government; 

• s9(2)(b)(ii), to protect the commercial position of the person who supplied the 
information, or who is the subject of the information; 

• s9(2)(f)(iv), to maintain the confidentiality of advice tendered by or to Ministers and 
officials; and 

• s9(2)(g)(i), to maintain the effective conduct of public affairs through the free and 
frank expression of opinion.  

In making my decision, I have considered the public interest considerations in section 9(1) of 
the Act. No public interest has been identified that would be sufficient to outweigh the 
reasons for withholding that information. 
 
You have the right to ask the Ombudsman to investigate and review my decision under 
section 28(3) of the Act. 
 
This response will be published on the Department of the Prime Minister and Cabinet’s 
website during our regular publication cycle. Typically, information is released monthly, or as 
otherwise determined.  
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Your personal information including name and contact details will be removed for publication. 
 
 
Yours sincerely 

Bridget White 
Executive Director, National Security 
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IN-CONFIDENCE 

Option 2: Research I scholarship programme administered by the current HWT 
Centre 

27. An alternative option provided to the Board for their consideration and advice was to retain
the Centre but reduce its remit to concentrate solely on delivering and administering a
contestable research and scholarships grant fund4. This would be a narrower scope than the
broader additional roles currently undertaken by the Centre, which has primarily focused on
in-house research projects, supporting a network of research associates, and undertaking
related activities such as creating a podcast series.

28. In essence second option would create an He Whenua Taurikura Research and Scholarship
Fund, administered externally to DPMC by the Centre. This would maintain the existing
National Centre of Research Excellence construct and brand, directly supported by DPMC,
with the potential - if additional funding were found - to expand the Centre's role and profile
in the future.

29. The Board's advice was that this is their preferred option and the one that should be
considered and developed. They noted that the funding for 2025 and beyond will require a
rethinking of FTE to align with the budget. The Board proposed:

"[The Option 2] operating model is best supported by the Centre being hosted by Victoria 
University of Wellington Te Herenga Waka through a contract directly between DPMC and 
the University. This is a standard model that the university is very familiar with. ... It is also 
noted that the Centre, in keeping with other University centres, would also be seen as a 
facilitator and coordinator of research activity rather than be seen as solely responsible 
for the majority of the delivery of the research." 

30. The Board acknowledged in its advice that there have been particular challenges that the
HWT Centre, the Board and DPMC have faced that have made it more difficult for the Centre
to fully undertake its work. However, the Board also expressed confidence the Centre is well
positioned to facilitate research of deep significance to New Zealand and that aligns with
international research calls.

31. The Board's advice was that under this option "the funding for 2025 and beyond will require a
rethinking of FTE to align with budgef'. In line with this, we assess that if very significant
reductions were made to Centre staffing levels to ensure the majority of funding goes directly
to supporting PCVE research and scholarships, Option 2 could be a viable operating model.

32. However, we assess that this model is not the most effective and efficient use of the limited
public funding available to deliver high-quality outputs from PCVE researchers across the
country.

33. To date, the Centre has focused on directly delivering research projects, primarily undertaken
in-house by Centre staff or through its network of selected research associates. The Centre
has expanded the breadth of PCVE research being conducted in New Zealand through the
scholarships programme and support of early career researchers through their Manu Taki
roopu, whilst the research associates network has broadened the range of disciplines and
academics conducting research in this area. Although not all PCVE academics in New
Zealand have been invited to be part of this network or supported by the Centre, this
community of practice has been a positive initiative and would be a loss if it were discontinued.

34. Whilst acknowledging this considerable progress, DPMC raised several concerns to the Board
in March 2024 regarding the HWT Centre's approaches:

4 The key purposes we focused on for funding any future operating model are effectively and efficiently delivering contestable research 

funding, as recommended by the Royal Commission of Inquiry. and student (likely primarily Master's) scholarship funding. These 

are the first and third of the nine purposes of the current HWT Trust, and hence of the current HWT Centre. 
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