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Ref: OIA-2024/25-0929 
Tēnā koe , 
 
Official Information Act request relating to Budget 2025 funding decisions 
 
Thank you for your Official Information Act 1982 (the Act) request received on 26 May 2025. 
You requested: 
 

“[…1] copies of all aide memoirs, briefings, memos, notes, reports, or any other advice, 
sent to the Minister or their offices regarding funding decisions for your 
department/ministry and votes you are responsible for, in the context of Budget 2025. 
This includes all Budget 2025 bids for funding, impacts of funding decisions in Budget 
25, and impacts of not receiving funding in Budget 2025. This can be limited to 1 
November 2024 to today.  
 
[…2] copies of all aide memoirs, briefings, memos, notes, reports, or any other advice, 
sent to your executive leadership team regarding funding decisions for departments 
and votes you are responsible for, in the context of Budget 2025. This includes all 
Budget 2025 bids for funding, impacts of funding decisions in Budget 25, and impacts 
of not receiving funding in Budget 2025. This can be limited to 1 November 2024 to 
today. 
 
If and where a document that falls under scope of this request cannot be released, 
please supply a summary of that document’s contents. If and where any document falls 
under the scope of this request, please release it in full, including sections which might 
otherwise be considered out of scope.” 

 
On 19 June 2025, we notified you that the time limits for deciding on your request had been 
extended by an additional 9 working days under section 15A of the Act. Following that 
extension, I am now in a position to respond. 
 
While you have specified a timeframe for your request, the Budget 2025 period officially 
began on 18 November 2024, with the letter from the Minister of Finance, and no further bids 
could be submitted to Cabinet after its meeting on 14 April 2025. As such, no material dated 
before 18 November 2024, or after 15 April 2025, is considered in scope of this request. 
 
Part 1 

I have interpreted part one of your request as being for formal advice and letters provided by 
the Department of the Prime Minister and Cabinet (DPMC) to the Prime Minister as the Vote 
Minister for Prime Minister and Cabinet and the Minister responsible for DPMC relating to 
Budget 2025. 
 
As you may be aware, documents such as the ‘Summary of Initiatives’ and ‘Estimates of 
Appropriations for Vote Prime Minister and Cabinet’ are publicly available online at the 
Budget 2025 website here: Budget 2025 – 22 May 2025.  
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Minister of Finance's Letters to the Prime Minister 
The aforementioned letters from the Minister of Finance, Hon Nicola Willis, dated 18 
November 2024, and 11 April 2025, are refused under section 18(d) of the Act because they 
will soon be made available on the Budget 2025 website as part of a proactive release by the 
Treasury. That proactive release may be subject to some information being withheld under 
applicable sections of the Act. 
 
Chief Executive's Discussion Pack 
A pack DPMC prepared for discussion with the Prime Minister for a meeting on 20 December 
2024 (dated 20 December 2024) is withheld under the following sections of the Act, as 
applicable: 
 

• 9(2)(g)(i), to maintain the effective conduct of public affairs through the free and frank 
expression of opinion 

• 9(2)(f)(iv), to maintain the confidentiality of advice tendered by or to Ministers and 
officials. 

 
Budget 2025 Submission 
I have decided to partially release the briefing titled ‘Budget 2025 Vote Prime Minister and 
Cabinet Submission’ (dated 23 December 2024). Some information is withheld under one or 
more of the following sections of the Act, as applicable: 
 

• 6(a), to protect the security or defence of New Zealand or the international relations of 
the Government of New Zealand 

• 6(b)(i), to protect the entrusting of information to the Government of New Zealand on 
a basis of confidence by the Government of any other country or any agency of such 
a Government 

• 9(2)(a), to protect the privacy of individuals 

• 9(2)(g)(i), to maintain the effective conduct of public affairs through the free and frank 
expression of opinion 

• 9(2)(f)(iv), to maintain the confidentiality of advice tendered by or to Ministers and 
officials 

• 9(2)(i), to protect the Crown’s commercial activity. 
 
Where information is withheld under section 9(2)(f)(iv) of the Act, the reason for this is that its 
release could prejudice future budget decisions.  
 
Budget 2025 Submission Update 
I have decided to partially release the briefing titled ‘Budget 2025 Vote Prime Minister and 
Cabinet Submission Update’ (dated 7 February 2025). Some information is withheld under 
section 9(2)(f)(iv) of the Act as its release could prejudice future budget decisions.  
 
Attachment A is a copy of the briefing from 23 December 2024, and Attachment D is 
Attachment A, both released to you above. Finally, Annex A consists of a copy of all the 
other Attachments to that earlier briefing. 
 
Part 2 

I have interpreted part 2 of your request as being for formal internal briefing documents sent 
to, and received by, DPMC’s Executive Leadership Team (ELT) relating to Budget 2025. 
 
A memorandum was provided to ELT on 10 December 2024 seeking approval for savings 
initiatives and updating ELT on the progress of cost pressure initiatives. For those 
attachments withheld in part one, the same withholding grounds cited above apply. For 
attachments released above, the draft versions thereof are withheld under section 9(2)(g)(i) 
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of the Act. Due to tight timeframes, no formal documentation was provided to ELT beyond 
this paper, which is released to you.  
 
In making my decision, I have considered the public interest considerations in section 9(1) of 
the Act. No public interest has been identified that would be sufficient to outweigh the 
reasons for withholding that information. 
 
You have the right to ask the Ombudsman to investigate and review my decision under 
section 28(3) of the Act. 
 
This response will be published on the Department of the Prime Minister and Cabinet’s 
website during our regular publication cycle. Typically, information is released monthly, or as 
otherwise determined. Your personal information including name and contact details will be 
removed for publication. 
 
 
Nāku noa, nā, 
 

 
 
 
Clare Ward  
Executive Director 
Strategy, Governance and Engagement 
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Recommendations 

9. We recommend you:

1. note that on 18 November 2024 you received an invitation to submit
initiatives to Budget 2025 from the Minister of Finance,

2. agree to submit the tagged contingency savings initiative for your portfolio
related to Whenua Māori and Marae Pathway Cost Pressures,

YES / NO 

3. agree to submit the grants and funds savings initiative for your portfolio,
for Preventing and Countering Violent Extremism,

YES / NO 

     
 

 

 

 

Clare Ward 
Executive Director, Strategy, 
Governance and Engagement 

Rt Hon Christopher Luxon 
Prime Minister 

23 December 2024 …….../…….../…….. 

Mobile phone:  s 9(2)(a)

s 9(2)(f)(iv)

s 9(2)(f)(iv)
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Background 

10. The Minister of Finance wrote to you on 18 November 2024 outlining the core components
of Budget 2025. This included an invitation to submit  initiatives: one new spending
cost pressure, one savings from tagged contingency and three savings from Grants and
Funds (of which one relates to your portfolio and 

Savings and Revenue Initiatives 

11. DPMC is required to submit initiatives related to savings from two areas – a tagged
contingency and grants and funds.

Tagged Contingency for Whenua Māori and Marae Pathway Cost Pressures 

12. DPMC is required to indicate what savings could be taken from the Whenua Māori and
Marae Pathway Cost Pressures tagged contingency.

13. A tagged contingency  was established in Budget 2024. Indicative estimates are
that  could be returned. Further savings are possible, and Ministers have received a
report indicating that savings could be , but as costs are still to be confirmed
and a number of Ministerial decision points are required, the initiative includes the 

 Further savings will be confirmed in February 2025.

14. Refer Attachment B for the Whenua Māori and Marae Pathway Cost Pressures savings
initiative.

Grants and Funds: Prime Minister Portfolio 

15. Each portfolio received a list of Grants and Funds to assess for savings. The list noted a
low and high value of targeted savings to be generated across all initiatives within the list.
Agencies are required to provide savings options that equal at least the low value.

16. The list of savings initiatives for your portfolio included one Grant and Fund – Preventing
and Countering Violent Extremism. The high value of targeted savings is $0.5m and the
low $0.25m.

17. The initiative was scaled to $0 5m per annum in Budget 2024. Given that further scaling
would make this initiative non-viable, two options are proposed that suggest a
reprioritisation of funding to other, but related, activities within DPMC. A third option
proposes to return the $0.500 million in full.

18. Refer Attachment C for the template for Preventing and Countering Violent Extremism.

19. All Grants and Funds are required to complete a summary outlining the low and high
savings across the portfolio. For the Prime Minister’s portfolio, the summary is provided at
Attachment D.

 s 9(2)(f)(iv)

s 9(2)(i)
s 9(2)(i)
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Hon Nicola Willis 

Minister of Finance 

Parliament Buildings 

Wellington 

Dear Nicola 

I am confirming that I, the Prime Minister, have submitted the initiatives for the Department 

of Prime Minister and Cabinet, which covers all proposals for the Prime Minister and 

Emergency Management and Recovery Portfolios. 

I am submitting the grants and funds and tagged contingency initiatives for the Prime Minister 

portfolio as detailed below: 

ID 16286 Savings Tagged 

Contingency 

Reduce tagged contingency for Whenua Māori and 

Marae Pathway 

ID 16281 Savings Funds and 

Grants 

Reduce funding for Preventing and Countering 

Violent Extremism 

I am submitting the grants and funds and tagged contingency initiatives for the  

I have also submitted the cost pressures initiative as detailed below: 

s 9(2)(f)(iv)
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I have also annexed to this letter, the relevant Grants and Funds Summary Templates for 

which I am responsible for. 

Yours sincerely 

Rt Hon Christopher Luxon 

Prime Minister 

s 9(2)(f)(iv)
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Savings and Revenue 

6. DPMC is required to submit initiatives related to savings from two areas – a tagged
contingency and grants and funds.

Tagged Contingency 

7. DPMC is required to indicate what savings could be taken from the Whenua Māori and
Marae Pathway Cost Pressures tagged contingency.

8. A tagged contingency  was established in Budget 2024. Indicative estimates
are that  could be returned. Further savings are possible, and Ministers have
received a report indicating that savings could be , but as costs are still to
be confirmed and a number of Ministerial decision points required, the initiative includes
the  Further savings will be confirmed in February 2025.

9. Refer Attachment A for the Whenua Māori and Marae Pathway Cost Pressures savings
initiative.

Grants and Funds: Prime Minister Portfolio 

10. Each portfolio received a list of Grants and Funds to assess for savings. The list noted a
low and high value of targeted savings to be generated across all initiatives within the list.
Agencies are required to provide savings options that equal at least the low value.

11. The list of savings initiatives for the Prime Minister’s portfolio included one Grant and Fund
– He Whenua Taurikuara (National Centre for Research Excellence). The high value of
targeted savings is $0.500 million and the low $0.250 million.

12. This initiative was scaled to $0.500 million per annum in Budget 2024. Given that further
scaling would make this initiative non-viable, two options are proposed that suggest a
reprioritisation of funding to other, but related, activities within DPMC. A third option
proposes to return the $0.500 million in full.

13. Refer Attachment B for the template for He Whenua Taurikuara (National Centre for
Research Excellence).

14. All Grants and Funds are required to complete a summary outlining the low and high
savings across the portfolio. For the Prime Minister’s portfolio, the summary is provided at
Attachment C.

Grants and Funds:  

s 9(2)(f)(iv)

s 9(2)(i)

s 9(2)(i)

s 9(2)(i)
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New Spending: Cost Pressures 

22.

Recommended next steps 

24. A briefing to the Prime Minister along with the required letter to the Minister of Finance and
bid templates will be provided to the Prime Minister on Monday 9 December 2024, allowing
one week for consideration of the briefing

25. Submission of all initiatives is required by 1:00pm on Monday 23 December 2024.
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