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16 July 2025 

Ref: OIA-2024/25-1006 
Tēnā koe , 

Official Information Act request relating to the transfer of recovery responsibilities and 
functions to the Department of Internal Affairs 

Thank you for your Official Information Act 1982 (the Act) request received on 26 June 2025. 
You requested: 

“[1] all advice provided to the Minister for Emergency Management, the Minister for the 
Public Service, or the Prime Minister between 1 January 2024 and 30 June 2025 
regarding the potential transfer of recovery functions to the Department of Internal 
Affairs.  

[2] any briefing notes, memos, or Cabinet papers discussing the rationale, timeline, or
impact of the transfer of recovery responsibilities to DIA.”

On 1 July 2025, we notified you of our decision to transfer part of your request to the Public 
Service Commission under section 14(b)(i) of the Act. 

We have interpreted your request as being for formal advice relating to the transfer of 
residual functions of the Chief Executive, Cyclone Recovery to the Department of Internal 
Affairs (DIA) and dated on or between 1 January 2024 and 26 June 2025 (the date of your 
request). 

For context, we note that the functional Chief Executive, Cyclone Recovery, hosted by the 
Department of the Prime Minister and Cabinet (DPMC) through its Cyclone Recovery Unit 
(CRU), was always envisaged as a short-term arrangement, scheduled to wind up on 30 
June 2025. This is reflected in Cabinet decisions, which have been proactively released on 
DPMC’s website. The relevant documents are: 

• On 27 February 2023, Cabinet agreed to appoint a Chief Executive, Cyclone
Recovery, supported by a CRU within DPMC, for a term of two years (CAB-23-SUB-
0056 refers). That paper and the associated minute are available here: CAB-23-SUB-
0056: Cyclone Gabrielle: Recovery Arrangements (August 2024).

• On 20 November 2024, Cabinet noted that the functional Chief Executive, Cyclone
Recovery role would not extend beyond 30 June 2025, with any residual functions
and associated appropriations to transfer to DIA and DPMC on that date (ECO-25-
SUB-0274 refers). Cabinet agreed to disestablish the role on 1 July 2025. That paper
and the associated minute are available here: ECO-25-SUB-0274: Transfer of
residual North Island Weather Event recovery activities from 1 July 2025 (June 2025).

Information to be released 

Also identified as relevant to the part of your request for formal advice discussing “the 
rationale, timeline, or impact of the transfer of recovery responsibilities to DIA” are two 
briefings to the Minister for Emergency Management and Recovery, Hon Mark Mitchell, 

https://www.dpmc.govt.nz/sites/default/files/2024-08/pr-cab-23-sub-0056-cyclone-gabrielle-recovery.pdf
https://www.dpmc.govt.nz/sites/default/files/2024-08/pr-cab-23-sub-0056-cyclone-gabrielle-recovery.pdf
https://www.dpmc.govt.nz/sites/default/files/2025-06/pr-eco-25-sub-0274-transfer-of-residual-north-island-weather-event-recovery-activities.pdf
https://www.dpmc.govt.nz/sites/default/files/2025-06/pr-eco-25-sub-0274-transfer-of-residual-north-island-weather-event-recovery-activities.pdf
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dated 29 October 2024, and 13 November 2024, respectively, and one briefing to the Prime 
Minister, Rt Hon Christopher Luxon, dated 15 March 2024. These are listed in the table 
below. 
 
Item Date Title Decision 

1 15 March 2024 DPMC – Approach to Budget 24 Release, some information not in 
scope  

2 29 October 2024 Handover of remaining NIWE 
activities post 30 June 2025 
approval for Ministerial 
consultation 

Release, some information 
withheld under s9(2)(a) 

3 13 November 2024 Approval to lodge Cabinet paper 
and talking points: NIWE activities 
post 30 June 2025 

Release some information 
withheld under s9(2)(a) 

 
I have decided to release the relevant parts of these documents, subject to information being 
withheld as noted, under section 9(2)(a) of the Act to protect the privacy of individuals. Some 
information in the briefing to the Prime Minister is not relevant to your request and is marked 
as ‘out of scope.’ 
 
In making my decision, I have considered the public interest considerations in section 9(1) of 
the Act. No public interest has been identified that would be sufficient to outweigh the 
reasons for withholding that information. 
 
You have the right to ask the Ombudsman to investigate and review my decision under 
section 28(3) of the Act. 
 
This response will be published on DPMC’s website during our regular publication cycle. 
Typically, information is released monthly, or as otherwise determined. Your personal 
information including name and contact details will be removed for publication. 
 
 
Nāku noa, nā, 
 

 
 
Clare Ward  
Executive Director 
Strategy, Governance and Engagement 
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5. The Cabinet paper proposes that the remaining activities are transferred to either the
Department of Internal Affairs (DIA) or DPMC, along with $2.75m funding sourced from
CRU savings to support these activities, as follows:
­ to the DIA, implementation of the Future of Severely Affected Locations (FOSAL)

(including whenua Māori and marae) contracts and funding agreements, with $1.5m 
transferred from CRU savings to support these activities; and 

­ to DPMC, with $1.25m transferred from CRU savings to support these activities:
i. administration of the Severe Weather Emergency Recovery Legislation Act 2023,

including reporting on the legislation and supporting the Severe Weather Events
Recovery Review Panel (no further stewardship of Orders in Council will be
provided to agencies from 1 July 2025);

ii. ownership of the recovery policy settings and decision-making tools; and
iii. residual close out activities associated with time-limited appropriations.

6. The Chief Executives of DIA and DPMC have agreed to receive these activities and
associated funding. The Cabinet paper also seeks approval to transfer the remaining
associated appropriations from 1 July 2025 to DIA.

7. The Cabinet paper also recommends the following regarding Ministerial and CE
delegations from 1 July 2025 as follows:
­ existing delegations to yourself, the Minister of Finance and Minister for Local

Government to remain for Category 3 buyouts in Auckland;
­ remaining implementation decisions on FOSAL Category 3 cost-sharing agreements

with councils delegated to the Minister for Local Government and the Minister for 
Infrastructure jointly; 

­ remaining implementation decisions on FOSAL Category 3 whenua Māori and marae
funding packages delegated jointly to the Minister of Finance, Minister for Local 
Government and the Minister for Māori Development; 

­ decisions on whenua Māori and marae funding packages under $5 million delegated
to the Secretary for Internal Affairs; and 

­ remaining decisions regarding FOSAL contracts and funding agreements to the
Secretary for Internal Affairs. 

Incorporation of agency feedback 

8. The CRU worked closely with the Treasury and DPMC on the finance, appropriations and
delegations section of the paper. Note recommendation 13 is currently a placeholder, as
Treasury will finalise the wording of this recommendation in the coming days.

9. Substantive comments and inputs on this paper from DPMC, DIA, Public Service
Commission (PSC), Te Puni Kōkiri and the National Emergency Management Agency
(NEMA).

10. Feedback has been integrated into the paper as follows:
­ NEMA and PSC sought clarity about the policy work associated with the ownership of

the recovery policy settings and decision-making tools. They queried whether this was 
creating a new function, and if so, how that would align with the other papers 
considering the wider emergency management system being considered by Cabinet 
recently. They also queried the definition of significant natural hazard emergencies. 
i. The Cabinet paper clarifies that there is no new function being created as part of

this work. DPMC already provides (and will continue to provide) immediate
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Attachment A: Draft cabinet paper Transfer of residual North Island 
Weather Event recovery activities from 1 July 2025 

The final version of this Cabinet Paper has been 
proactively released here: https://
www.dpmc.govt.nz/sites/default/files/2025-06/pr-
eco-25-sub-0274-transfer-of-residual-north-
island-weather-event-recovery-activities.pdf
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Appendix A: Cabinet paper to lodge: Transfer of residual North Island 
Weather Event recovery activities from 1 July 2025 

This Cabinet Paper has been proactively 
released here: https://www.dpmc.govt.nz/
sites/default/files/2025-06/pr-eco-25-
sub-0274-transfer-of-residual-north-island-
weather-event-recovery-activities.pdf
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Attachment B: Talking Points for Cabinet Economic Policy Committee 
Summary 

• Following the North Island Weather Events in early 2023, Cabinet established the Chief
Executive Cyclone Recovery role to lead the Governments recovery efforts. The Cyclone
Recovery Unit was hosted by DPMC to support the work of the Chief Executive.

• This Cabinet paper seeks approval to formally disestablish the Chief Executive Cyclone
Recovery role as of 1 July 2025. The Department of the Prime Minister and Cabinet
(DPMC) will disestablish the Cyclone Recovery Unit at that point as well.

• The NIWE recovery work programme will be concluded by then, with the following
remaining activities:

o implementation of the Crown Funding agreements, such as buyout cost share
agreements and funding of infrastructure projects such as flood resilience and
roading works (to transfer to the Department of Internal Affairs with funding of $1m in
2025/26 financial year and $0.5m in the 2026/27 financial year);

o administration of the Severe Weather Emergency Recovery Legislation Act 2023,
including Orders in Council and maintenance of the Review Panel (to remain with
DPMC with funding of $0.25 million in the 2025/26 financial year);

o ownership of the recovery policy settings and decision-making tools approved for
development by ECO in October 2024 (to remain with DPMC with funding of $0.25
million in the 2025/26 financial year); and

o residual close out reporting (to remain with DPMC with funding of $0.75 million in the
2025/26 financial year).

o The funding being transferred is available because the Chief Executive and team
have managed this year’s budget to identify underspends. No new funding is
required.

Changes to Ministerial responsibilities are to come 

• Changes will need to be made to current Ministerial responsibilities. I will work with
Ministers and the Prime Minister early next year to determine Ministerial responsibilities
following the disestablishment Cyclone Recovery functions on 30 June 2025.
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