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Office of the Prime Minister 

Chair, Cabinet 

QUARTER FOUR (2025) PLAN 

Proposal 

1. This paper agrees the Coalition Government’s plan for Quarter Four of 2025 to continue

to focus our efforts and signal the improvements we intend to deliver for New

Zealanders.

Quarter Four Plan 

2. To advance our shared work programme, we have agreed to identify a set of actions that

will be delivered in each quarter (CAB-24-MIN-0079). Our government continues to

ensure that efforts are focussed on our priority areas by agreeing a plan with specific

actions, proposed dates, and regular reporting.

3. I am asking Cabinet to agree to a proposed Quarter Four Plan (Q4 Plan) set out in the

Appendix. It will run from 1 October to 31 December 2025. As with our other quarterly

plans it includes the key next steps and lead portfolio for commitments across our three

priority areas: rebuilding the economy and easing the cost of living, restoring law and

order, and delivering better public services.

Implementation 

4. As with the previous quarterly plans, the Department of the Prime Minister and Cabinet

(DPMC), in consultation with ministers and agencies, will report regularly to Cabinet on

progress against the actions. There will continue to be more frequent reporting to me on

an exception basis where there are concerns about delivery. DPMC will continue to

convene the agencies responsible for delivering the quarterly plans to ensure traction

and alignment between ministers and the public service.

Implications 

5. This paper has no direct financial or legislative implications. Any financial implications

associated with delivering these commitments will need to be managed through our

usual fiscal sustainability and Budget processes, to avoid further pressure on our

constrained fiscal position. Agencies responsible for the delivery of the commitments will

need to provide reprioritisation, delivery and phasing options. Legislative implications,

and regulatory impact analysis will be considered as part of the policy development

process for each of the commitments.

Consultation and communications 

6. DPMC drafted this paper. Departments were consulted on the matters relevant to them. I

consulted with ministers responsible for commitments in the Q4 Plan and with coalition

partners. No external resources were used in producing this paper.
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7. I plan to announce the commitments in the Q4 Plan in the coming days. I intend to

proactively release this paper and the Cabinet minute, subject to any necessary

redactions, within 30 business days of Cabinet’s decisions.

Recommendations 

8. The Prime Minister recommends that Cabinet:

1. Agree to the Coalition Government’s Quarter Four Plan to deliver better outcomes

for New Zealanders, as set out in the Appendix;

2. Agree to the lead portfolios and actions for each commitment, as set out in the

Appendix;

3. Note that the Prime Minister intends to announce the decisions in this paper in the

coming days.

Authorised for lodgement 

Rt Hon Christopher Luxon 

Prime Minister
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CAB-25-MIN-0339

Cabinet

Minute of Decision
This document contains information for the New Zealand Cabinet. It must be treated in confidence and 
handled in accordance with any security classification, or other endorsement. The information can only be 
released, including under the Official Information Act 1982, by persons with the appropriate authority.

Quarter Four (2025) Plan

Portfolio Prime Minister

On 29 September 2025, Cabinet:

1 agreed to the Coalition Government’s Quarter Four Plan for 2025 (the Q4 Plan) to deliver 
better outcomes for New Zealanders, as set out in the Appendix to the paper under 
CAB-25-SUB-0339;

2 agreed to the lead portfolios and actions for each commitment, as set out in the Appendix;

3 noted that the Prime Minister intends to announce the commitments outlined in the Q4 Plan.

Diana Hawker
for Secretary of the Cabinet
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