




From: Maari Porter [DPMC]
To: Duncan Bliss; Kirsten Stephenson; Ben McBride [DPMC]; Amy Russell [TSY]; Shane Hamill [DPMC]
Cc: Simon Medcalf; Dale Bramley
Subject: Meeting Action Notes: Targets 1 & 2 Implementation Planning
Date: Monday, 9 December 2024 11:58:00 am
Attachments: image001.png

Kia ora koutou,

Thank you for your meeting last week on Delivery Planning, mitigating unintended
consequences/gaming and Auditor General audit.

We discussed the following and agreed actions per below:

Mitigating unintended consequences and gaming was discussed. Ministry/Te Whatu Ora
have, with the support of HQSC, developed a set of balancing measures. We agreed
having balancing measures was important and good to see the agencies get ahead of this
area.  In addition, the Delivery Unit recommended, based on international and previous
NZ experience and evidence, for Ministry/Te Whatu Ora to consider bringing in HQSC to
provide an active approach (in addition to measures) through an independent
assurance/assessment of aspects of the Targets (where gaming/unintended consequences
has been a feature either domestically or overseas) that could be provided to those with
oversight of the targets in the Ministry/Te Whatu Ora. To be clear, the Delivery Unit just
needs assurance that there is a process in place, it is for the agencies to manage and
monitor. Action: Ministry/Te Whatu Ora agreed to consider and talk with Richard Hamblin
about an active assurance role.

Please let me know if I’ve missed or mis-represented anything.
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With thanks,
Maari

Maari Porter (she/her)
Chief Advisor
Delivery Unit
Department of the Prime Minister and Cabinet

M: 
E: maari.porter@dpmc.govt.nz
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From: Hayden Luscombe
To: Shane Hamill [DPMC]
Cc: Jane Carpenter; Kirsten Stephenson; Emma Quealey; Maari Porter [DPMC]; Pavee Ruksaksakul [DPMC]
Subject: RE: AOG Targets 1&2 DPMC/MoH Catch-up
Date: Wednesday, 29 October 2025 4:39:37 pm
Attachments: image001.png
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Hi Shane,

For Target 2 – is there anything we should be concerned about / highlight regarding the
observation “The table below indicates changes in target performance that may be due
to potential gaming or changes in waitlist management. This includes reducing the
number of patients waiting by either exiting patients untreated or raising the threshold
for being added to the waitlist”. Is this something that requires further investigation (or
are there satisfactory explanations for what the data is showing ?) As part of our
analysis and monitoring, we queried each of the highlighted increases with HealthNZ
who in turn queried the change with local districts / services to look at the causes. In
each case it was acknowledged to be related to a model of care change, standard
process change or blip. HNZ has reassured us that they do not intend to meet the
target by raising thresholds or removing patients from the list.

Regards,
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Hayden Luscombe (He/Him)
Manager, Monitoring Analytics
Performance and Governance

Hayden.Luscombe@health.govt.nz
Manatū Hauora, 133 Molesworth Street
Thorndon, Wellington 6011

From: Shane Hamill [DPMC] <Shane.Hamill@dpmc.govt.nz> 
Sent: Wednesday, 29 October 2025 8:54 am
To: Hayden Luscombe <Hayden.Luscombe@health.govt.nz>
Cc: Jane Carpenter <Jane.Carpenter@health.govt.nz>; Kirsten Stephenson
<Kirsten.Stephenson@health.govt.nz>; Emma Quealey <Emma.Quealey@health.govt.nz>; Maari
Porter [DPMC] <Maari.Porter@dpmc.govt.nz>; Pavee Ruksaksakul [DPMC]
<Pavee.Ruksaksakul@dpmc.govt.nz>
Subject: RE: AOG Targets 1&2 DPMC/MoH Catch-up
Importance: High

Thanks for this Hayden – very useful !

Just a couple of quick follow-ups:

For Target 2 – is there anything we should be concerned about / highlight regarding the
observation “The table below indicates changes in target performance that may be due
to potential gaming or changes in waitlist management. This includes reducing the
number of patients waiting by either exiting patients untreated or raising the threshold
for being added to the waitlist”. Is this something that requires further investigation (or
are there satisfactory explanations for what the data is showing ?)

Feel free to set up a call if easier.

Nga mihi,
Shane
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From: Hayden Luscombe <Hayden.Luscombe@health.govt.nz> 
Sent: Tuesday, 21 October 2025 5:38 pm
To: Shane Hamill [DPMC] <Shane.Hamill@dpmc.govt.nz>; Jane Carpenter
<Jane.Carpenter@health.govt.nz>; Kirsten Stephenson <kirsten.stephenson@health.govt.nz>;
Emma Quealey <Emma.Quealey@health.govt.nz>; Maari Porter [DPMC]
<Maari.Porter@dpmc.govt.nz>; Pavee Ruksaksakul [DPMC] <Pavee.Ruksaksakul@dpmc.govt.nz>
Subject: RE: AOG Targets 1&2 DPMC/MoH Catch-up

Kia ora,

Thanks for your time earlier – as discussed attached are the latest Unintended
Consequences slides that recently went to Minister Brown as part of our quarterly report.

Regards,

Hayden Luscombe (He/Him)
Manager, Monitoring Analytics
Performance and Governance

Hayden.Luscombe@health.govt.nz
Manatū Hauora, 133 Molesworth Street
Thorndon, Wellington 6011

From: Shane Hamill [DPMC] <Shane.Hamill@dpmc.govt.nz> 
Sent: Tuesday, 21 October 2025 8:27 am
To: Jane Carpenter <Jane.Carpenter@health.govt.nz>; Kirsten Stephenson
<Kirsten.Stephenson@health.govt.nz>; Hayden Luscombe <Hayden.Luscombe@health.govt.nz>;
Emma Quealey <Emma.Quealey@health.govt.nz>; Maari Porter [DPMC]
<Maari.Porter@dpmc.govt.nz>; Pavee Ruksaksakul [DPMC] <Pavee.Ruksaksakul@dpmc.govt.nz>
Subject: RE: AOG Targets 1&2 DPMC/MoH Catch-up

Kia ora koutou,
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We are looking forward to catching up this afternoon.

Please find below a set of bullets that outline areas we would find useful to discuss / get an
update on. Feel free to add anything else you think would be useful.

Reporting

MoH gaming and unintended consequences report

Nga mihi,
Shane

-----Original Appointment-----
From: Jane Carpenter <Jane.Carpenter@health.govt.nz> 
Sent: Friday, 29 August 2025 2:16 pm
To: Jane Carpenter; Kirsten Stephenson; Hayden Luscombe; Emma Quealey; Maari Porter
[DPMC]; Pavee Ruksaksakul [DPMC]; Shane Hamill [DPMC]
Subject: AOG Targets 1&2 DPMC/MoH Catch-up
When: Tuesday, 21 October 2025 3:00 pm-4:00 pm (UTC+12:00) Auckland, Wellington.
Where: ROOM WLG GN.2-Display-Semi Public (10); - Ministry of Health
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