




From: Marika Hughes [DPMC]
To: Sean Bolton [DPMC]
Cc: SCMU [DPMC]; Mark Talbot [DPMC]; Kevin Moar [DPMC]; Kathrine Wigley [DPMC]; Matt Torbit [DPMC];

 [DPMC]; Julian Grey [DPMC];  [DPMC]
Subject: 2025-09-03 Note to Chair -  Inter-Agency Working Group #1
Date: Wednesday, 3 September 2025 4:05:48 pm

Kia ora Sean

Today I convened an IAWG in relation to the upcoming FPS/Cabinet discussion regarding recognition
of Palestine, at the request of MFAT as lead agency.  The purpose of the meeting was to ensure
agencies have consistent situational awareness; consider key risks and to discuss strategic
communication and engagement requirements. Five agencies attended (DPMC, MEC, MFAT, NZSIS
and Police).

This meeting followed one convened by MFAT a few weeks ago, and served as a good check-in to
confirm that agencies continue to be well-connected.  Some key points:

MFAT confirmed the timings for Ministers to make the decision - FPS (8 September) and
Cabinet (15 September).  The Cabinet paper is being held very tightly, and there are
constraints on disseminating some of the content at this stage. MFAT is working very closely
with MFA’s office to remove barriers where possible and make information available for
operational planning purposes.
No matter which way the decision goes, there are risks and implications across a range of
areas, including for social cohesion and public safety, international reputation and
relationships, trade, etc.

Agencies are working to mitigate risks associated with each potential outcome to the
extent possible. In addition to ensuring appropriate information is made available for
planning, MFAT will provide information to posts as a heads’ up in recognition that there
may be security implications overseas as well as in the domestic setting, and will
ensure information is provided to NZDF for any potential impact for overseas
deployments.

Agencies acknowledged that there is heightened angst within the Jewish and Muslim
communities in New Zealand, and that protests are planned and more can be expected, but
there is nothing specific to indicate any violent protest or extremist activity is planned.

DPMC (Strat Comms) will check in with PSC about whether they can disseminate the
political neutrality guidance for public servants in the next few days/next week, as has
been done in advance of other known planned protest activity.

Agencies confirmed that there is no need for proactive engagement on this specific issue at
this time, as discussed at the previous meeting led by MFAT, but there is a range of other
engagement underway.
There is a communications plan in place. Talking points are still being developed

MFAT is unable to share the /talking points at this stage, but is seeking to ensure that
they are ready for agencies on Monday,

MEC will work with its Minister’s office to ensure relevant talking points are made
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available to other Ministers/MPs for use when engaging with constituents following the
announcement of the decision.

There is no need for a Watch Group at this stage.  Triggers to consider reconvening or escalating are:
Credible information received that violent activity is planned;
Information suggesting significant implications for New Zealand’s national risk management
objectives; or
At the request of the lead agency.

Happy to discuss more when you’ve got a chance, there are a few dimensions I would like to run you
through, but not urgent. Have a nice evening.

Ngā mihi
Marika

Marika Hughes (she/her)
Director, Strategic Crisis Management Unit
Risk and Systems Governance Group
Department of the Prime Minister and Cabinet
M    
E     marika.hughes@dpmc.govt.nz

SCMU Duty Contacts
T     
E     scmu@dpmc.govt.nz
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scmu@dpmc.govt.nz 
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• Any announcement of a decision may not be immediate and could be during

the week of 22 September (UN General Assembly High-level Week 2025).

Risks and implications 

3. Agencies noted that they were planning for all potential outcomes, and that regardless of

outcome, there are risks and implications across a range of areas, including for social

cohesion and public safety. Agencies are working to mitigate risks to the extent possible.

• There is heightened angst within the Jewish and Muslim communities in New

Zealand, communities are having discussions around safety, and there is

significant activity in online spaces.

• Agencies noted that protests are planned (including a large-scale one in

Auckland on 13 September) and more can be expected, but that that there is

nothing specific to indicate any violent protest or extremist activity is planned.

4. Agencies noted that due to the polarised and global nature of the issue, the outcome of

any decision could have implications for New Zealand interests overseas.

• In addition to ensuring appropriate information is made available to agencies

for planning purposes, MFAT will provide information to its posts and will

ensure information is provided to NZDF for any impact to deployment areas.

5.

Communications and engagement 

6. Agencies confirmed that there is no need for proactive engagement on this specific issue

at this time, but there is a range of other engagement underway.

7. There is a communications plan in place. Talking points are still being developed, 

8 MFAT is unable to share the talking points at this stage but is seeking to ensure that they

are available  [Subsequently confirmed that Office of the

Minister of Foreign Affairs will work with other Ministers’ offices as required].

9. MEC will work with its Minister’s office to ensure relevant talking points are made available

to other Ministers/MPs for use when engaging with constituents following the

announcement of the decision.

s6(a)

s9(2)(g)(ii)

s6(a)

s6(a)Rele
as

ed
 un

de
r th

e O
ffic

ial
 In

for
mati

on
 Act 

19
82











 

Any questions, please sing out.

Cheers

Kaiwhakahaere Wāhanga | Divisional Manager
Rāwhiti-pū me Te Onetupu | Middle East and Africa Division
Manatū Aorere | New Zealand Ministry of Foreign Affairs & Trade

M   |  E 

RESTRICTED

From: HANSEN, Sean <Sean.Hansen@Police.Govt.NZ> 
Sent: Wednesday, September 10, 2025 6:54 AM
To:  SCMU [DPMC]
<SCMU@dpmc.govt.nz>; Marika Hughes [DPMC] <Marika.Hughes@dpmc.govt.nz>;

; Berlinda.Chin@ethniccommunities.govt.nz; 

Cc: Kevin Moar [DPMC] <Kevin.Moar@dpmc.govt.nz>; 
; Matt Torbit [DPMC] <Matt.Torbit@dpmc.govt.nz>; Kathrine

Wigley [DPMC] <kathrine.wigley@dpmc.govt.nz>; ....TALBOT, Mark (Inet)
<mark.talbot@dpmc.govt.nz>; Sean Bolton [DPMC] <Sean.Bolton@dpmc.govt.nz>;

@dpmc.govt.nz>
Subject: Re: [EXTERNAL] RE:  IAWG 1 - Actions and Decisions [SEC=UNCLASSIFIED]

Thanks  

Appreciate the update. 
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Kind regards

UNCLASSIFIED

From:  
Sent: Monday, September 8, 2025 4:09 PM
To: SCMU [DPMC] <SCMU@dpmc.govt.nz>; Marika Hughes [DPMC]
<Marika.Hughes@dpmc.govt.nz>; HANSEN, Sean <sean.hansen@police.govt.nz>; 

; Berlinda.Chin@ethniccommunities.govt.nz; 

Cc: Kevin Moar [DPMC] <Kevin.Moar@dpmc.govt.nz>; 
; Matt Torbit [DPMC] <Matt.Torbit@dpmc.govt.nz>; Kathrine

Wigley [DPMC] <kathrine.wigley@dpmc.govt.nz>; ....TALBOT, Mark (Inet)
<mark.talbot@dpmc.govt.nz>; Sean Bolton [DPMC] <Sean.Bolton@dpmc.govt.nz>; 

Subject: RE:  IAWG 1 - Actions and Decisions

Hi all,

Further to our earlier conversation about comms,  OMFA advise
that their office will handle this.  As discussed, 

 for now we won’t be disseminating anything more to officials.  
   I don’t have any more information on

timelines for a decision beyond what I said last week, which was that we expect something

either on the 15th , or during the week of the 22nd from NYK – but that is all still tbc. 

Cheers

From: SCMU [DPMC] <SCMU@dpmc.govt.nz> 
Sent: Thursday, September 4, 2025 12:28 PM
To: SCMU [DPMC] <SCMU@dpmc.govt.nz>; Marika Hughes [DPMC]
<Marika.Hughes@dpmc.govt.nz>; HANSEN, Sean <sean.hansen@police.govt.nz>;

; 
Berlinda Chin@ethniccommunities.govt.nz; 

Cc: Kevin Moar [DPMC] <Kevin.Moar@dpmc.govt.nz>; 
; Matt Torbit [DPMC] <Matt.Torbit@dpmc.govt.nz>; Kathrine

Wigley [DPMC] <kathrine.wigley@dpmc.govt.nz>; ....TALBOT, Mark (Inet)
<mark.talbot@dpmc.govt.nz>; Sean Bolton [DPMC] <Sean.Bolton@dpmc.govt.nz>; 

Subject: RE:  IAWG 1 - Actions and Decisions

Kia ora koutou

As mentioned yesterday, please see the National Risk Objectives FYI. Apologies to not
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<Matt.Torbit@dpmc.govt.nz>; Kathrine Wigley [DPMC] <kathrine.wigley@dpmc.govt.nz>; Mark
Talbot [DPMC] <Mark.Talbot@dpmc.govt.nz>; Sean Bolton [DPMC]
<Sean.Bolton@dpmc.govt.nz>;  [DPMC] < @dpmc.govt.nz>
Subject:  IAWG 1 - Actions and Decisions

Tēnā koutou, 

Thank you for your attendance and contributions at this afternoon’s 
Inter-Agency Working Group #1. Please see below the decisions and actions from the
meeting.

Action items
Item Detail Responsibility
1. Confirm the approach to disseminating a

communications plan to relevant agencies by Friday
afternoon, following a meeting with MFA. This approach
would include whether the plan and relevant lines would
be shared either in line with decision timeframes or as
required by events.  

MFAT

2. Draft a form of words that can be shared with relevant
agencies about the decision timeframe, for planning
purposes.

MFAT

3. Distribute recent press release on the Government’s
intended approach to Inter-Agency Working Group
members.

MFAT

4. Ensure reactive lines will be distributed to a wider range
of Ministers and Members of Parliament through the
Office of the Minister for Ethnic Communities; either in
line with decision timeframes or as required by events.

MEC

5. Engage with AC/SCE to ensure that NZDF is appraised of
timeframes for decisions, for use in informing planning
for overseas deployments.

MFAT

6 Engage with Public Service Commission about
disseminating potential guidance around engagement,
protest and public service neutrality.

DPMC (Strat
Comms)

Decisions
The IAWG:
• Agreed that there is no need for proactive engagement with relevant
communities.
• Agreed that there is no need for a Watch Group at this time.
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contents. Also note, the views expressed in this message may not necessarily reflect those
of the New Zealand Police. If you have received this message in error, please email or
telephone the sender immediately

"The information contained in this email message is intended only for the addressee and is
not necessarily the official view or communication of the Ministry. It may be legally
privileged. If you are not the intended recipient you must not use, disclose, copy or
distribute this message or the information in it as this may be unlawful. If you have
received this message in error, please email or telephone the sender immediately."
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New  Zealand’s primary focus remains the humanitarian crisis in Gaza, and we
have announced an additional NZD$10m in humanitarian funding bringing our
total contribution to NZD$47.25m.

New Zealand has recently provided NZD$750 000 of institutional capacity building
support for the Palestinian Authority through the Office of the Quartet. We are
considering options for future support.

New Zealand is a long-standing supporter of the two state solution and our
approach remains that recognition is a matter of “when, not if”. 

Our position toward the conflict remains unchanged, this includes:

Israel must immediately stop military action and implement a ceasefire
Israel’s military response long ago ceased to be proportionate, reasonable or
moral
New Zealanders are shocked to the core by the humanitarian situation in
Gaza
Humanitarian aid must be surged in immediately, without restriction
Israel must immediately cease efforts to undermine a two-state solution,
including illegal settlements in the West Bank
Peace can only be achieved through an urgent restart of the Middle East
Peace process  

New Zealand has taken a range of steps to give effect to our concerns with Israel
including diplomatic actions and travel bans on Israeli ministers and extremist
settlers.

We remain keen to continue to explore ways to work with our close partners on
both responding to the immediate crisis in Gaza and the broader effort of
supporting a return to the Peace Process.

Kaiwhakahaere Wāhanga | Divisional Manager
Rāwhiti-pū me Te Onetupu | Middle East and Africa Division
Manatū Aorere | New Zealand Ministry of Foreign Affairs & Trade

M   |  E @mfat.govt.nzs9(2)(a)
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· We know that New Zealand families are understandably worried about this conflict and
their loved ones overseas.

· We know many New Zealand families have already been impacted by the conflict in the
region and our thoughts go out to them and their communities.

· We all want New Zealand to be a peaceful, inclusive country.

· Everyone in Aotearoa has a role to play in continuing to ensure New Zealand is a peaceful
nation.

· We ask that all communities – as New Zealanders – to remain respectful and empathetic
towards each other, including being mindful of language both online and in person.

· We will only thrive as a nation if we can share and discuss sometimes quite different
points of view in a constructive and respectful way.

· Government agencies, including the Ministry of Foreign Affairs and Trade, the Ministry for
Ethnic Communities, NZ Police, Department of the Prime Minister and Cabinet, and our
intelligence agencies are maintaining an ongoing dialogue with various community
leaders.

· These discussions provide a platform for community leaders to express their communities’
concerns, collaborate on addressing these issues, and ensure their views and concerns
are shared with relevant government agencies.

General social cohesion messaging

· In a socially cohesive society, all people, whānau and communities connect and feel a sense of
belonging, are able to participate, are recognised and respected, are equitably included and have
trust in others and institutions.

· Everyone can make a contribution to social cohesion. We can work to achieve social
cohesion through encouraging positive interactions within and across diverse groups,
fostering inclusive values  valuing diverse contributions, supporting participation, working
to protect our society and environment for future generations, tackling discrimination and
promoting equitable economic and social inclusion.

· Te Korowai Whetū Social Cohesion package of tools and resources can be used by individuals
and communities to strengthen social cohesion through their own mahi. This package
includes helpful information sheets for individuals and communities which provide
practical tips for strengthening social cohesion.

Responding to hate crimes and incidents

· If you, your friends or whānau have experienced abuse, violence, threats, or intimidation motivated
by hostility or prejudice, it is extremely important that you report it.

· You can report a hate crime or incident online using 105 non-emergency report or by
calling 105. To report anonymously, use Crime Stoppers or you can make a complaint to
the Human Rights Commission.

Report to Police
· If someone is in danger or an incident is happening now, call 111 immediately.

· If an incident has already happened and no one is in immediate danger, report it online by
visiting: 105.police.govt.nz. This will ensure the matter is logged and appropriately
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From: SCMU [DPMC] 
Sent: Wednesday, 3 September 2025 4:21 pm
To: Marika Hughes [DPMC] <Marika.Hughes@dpmc.govt.nz>; HANSEN, Sean
<sean.hansen@police.govt.nz>; >; 

; Berlinda.Chin@ethniccommunities.govt.nz; 

Cc: SCMU [DPMC] <SCMU@dpmc.govt.nz>; Kevin Moar [DPMC] <Kevin.Moar@dpmc.govt.nz>;
 [DPMC] @dpmc.govt.nz>; Matt Torbit [DPMC]

<Matt.Torbit@dpmc.govt.nz>; Kathrine Wigley [DPMC] <kathrine.wigley@dpmc.govt.nz>; Mark
Talbot [DPMC] <Mark.Talbot@dpmc.govt.nz>; Sean Bolton [DPMC]
<Sean.Bolton@dpmc.govt.nz>;  [DPMC] @dpmc.govt.nz>
Subject: IAWG 1 - Actions and Decisions

Tēnā koutou, 

Thank you for your attendance and contributions at this afternoon’s 
Inter-Agency Working Group #1. Please see below the decisions and actions from the
meeting.

Action items
Item Detail Responsibility
1. Confirm the approach to disseminating a

communications plan to relevant agencies by Friday
afternoon, following a meeting with MFA. This approach
would include whether the plan and relevant lines would
be shared either in line with decision timeframes or as
required by events.  

MFAT

2. Draft a form of words that can be shared with relevant
agencies about the decision timeframe, for planning
purposes.

MFAT

3 Distribute recent press release on the Government’s
intended approach to Inter-Agency Working Group
members.

MFAT

4. Ensure reactive lines will be distributed to a wider range
of Ministers and Members of Parliament through the
Office of the Minister for Ethnic Communities; either in
line with decision timeframes or as required by events.

MEC

5. Engage with AC/SCE to ensure that NZDF is appraised of
timeframes for decisions, for use in informing planning
for overseas deployments.

MFAT
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distribute this message or the information in it as this may be unlawful. If you have
received this message in error, please email or telephone the sender immediately."
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