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Tēnā koe  
 
Three Official Information Act requests relating to the methamphetamine action plan 
 
Thank you for your three recent requests made under the Official Information Act 1982 (the 
Act), which were received by the Department of the Prime Minister and Cabinet (DPMC) on 
17 and 19 November 2025. Your requests were: 
 
Request 1 received 17/11/2025: 

“Under section 12 of the Official Information Act I request the following information: 
• Please provide copies of all documents, reports, advice, communications and 

correspondence, including letters, emails, text messages and any other instant 
messages the Department of the Prime Minister and Cabinet holds relating to the 
planning, tendering, and/or evaluation of the nationwide media campaign 
referenced in the Minister of Justice’s press release of 9 November 2025 titled 
“Action plan to combat methamphetamine harm”. This request includes copies of 
any campaign briefs, budgets, expected reach metrics, and evaluation 
methodologies. 

The time frame of this request is 1 March to 17 November 2025. 
Where you chose to withhold a document, I request the name of the document and the 
reason it was withheld. Please also provide the information in a searchable format.” 

 
Request 2 received 17/11/2025: 

“Under section 12 of the Official Information Act I request the following information: 
• Please provide a chronological list or brief of key decision points, meeting dates, 

and ministerial signoffs relating to the development of the Action Plan to Combat 
Methamphetamine Harm, announced by the Minister of Justice on 9 November 
2025, including any indicative implementation timeline or progress-tracking 
documents. 

The time frame of this request is 1 March to 17 November 2025. 
Where you chose to withhold a document, I request the name of the document and the 
reason it was withheld. Please also provide the information in a searchable format.” 

 
Request 3 received 19/11/2025: 

“Under section 12 of the Official Information Act I request the following information: 
• Please provide a copy of all documents, briefings, reports, advice, analysis, 

communications and correspondence including letters, emails, text messages, 
WhatsApp, signal, or any other form of electronic communication held by the 
Department of the Prime Minister and Cabinet assessing the costings, fiscal 
implications, or policy soundness of the “Action Plan to Combat 
Methamphetamine Harm”, including any advice to Ministers on the robustness of 
the harm-reduction (demand-side) components. 

The time frame of this request is 1 March to 19 November 2025. 
Where you chose to withhold a document, I request the name of the document and the 
reason it was withheld. Please also provide the information in a searchable format.” 

https://www.beehive.govt.nz/release/action-plan-combat-methamphetamine-harm
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One additional email has been withheld in full under section 9(2)(g)(i) of the Act, to maintain 
the effective conduct of public affairs through the free and frank expression of opinion. 
 
Also identified as relevant to your request are some briefings provided by the Department of 
the Prime Minister and Cabinet's Policy Advisory Group to the Prime Minister. These 
briefings are provided to the Prime Minister in confidence to support him in his role as leader 
of the Government and chair of Cabinet. These briefings are withheld in their entirety under 
the following sections of the Act: 
 

• section 6(a), to protect the security or defence of New Zealand or the international 
relations of New Zealand. 

• section 9(2)(f)(ii), to maintain collective and individual ministerial responsibility 
• section 9(2)(f)(iv), to maintain the confidentiality of advice tendered by or to Ministers 

and officials 
• section 9(2)(g)(i), to maintain the effective conduct of public affairs through the free 

and frank expression of opinion 
 
Where section 9 of the Act applies, in making my decision, I have considered the public 
interest considerations in section 9(1) of the Act. No public interest has been identified that 
would be sufficient to outweigh the reasons for withholding that information. 
 
You have the right to ask the Ombudsman to investigate and review my decision under 
section 28(3) of the Act. 
 
This response may be published on the DPMC website during our regular publication cycle. 
Typically, information is released monthly, or as otherwise determined. Your personal 
information including name and contact details will be removed for publication. 
 
 
Nāku noa, nā 
 

 
 
 
 
Janine Smith  
Deputy Chief Executive, 
Policy and Delivery Unit 
 



From: Jessica Gorman [DPMC]
To: Orange, Ryan
Cc: Brendan Gage [DPMC]
Subject: RE: Meth Sprint Ministers Revised A3
Date: Monday, 19 May 2025 10:04:00 am
Attachments: image001.png
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Hi Ryan

Should the AML reform be listed in the first slide as baseline action already underway?

Thanks
Jess

Item 01

[Not in Scope]
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d.  Resilience to Organised Crime in Communities (ROCC) – a background slide only for the
CE pack

e.  Current Framework for Cross-Agency Operational Coordination – a first cut at the
second slide for the PM pack

3.  The week 7 Meth Sprint A3s for CEs (Vertical) includes:
a.  Actions to address meth supply – the proposed third slide for the Ministers pack [note

that the operational actions highlighted in gold were proposed by Police this afternoon so
have not been shepherded through the Sprint Team or previously seen by CEs or DCEs;
and that the policy/leg actions on this page will be completed post-CE discussion of the
following slide]

b.  Options to strengthen legislation and policy response – a proposed fourth slide for the
Ministers pack [note that the red boxes highlight particular points of contention – if this
slide is included in the Ministers pack I would expect CE discussion to have mitigated the
need for these boxes]

c.  Actions to address meth demand – a proposed fifth slide for the Ministers pack [note
that the financial table at the top of the slide needs to be completed to reflect current
numbers]

d.  Options for coordinating action on meth and organised crime – a slide specifically
prepared for CEs to discuss governance and coordination

 
There will also be further slides for the Ministerial meeting provided by Minister Doocey directly to
Ministers addressing the Ministerial and PM request for more information on the supply of and
demand for health treatment services addressing meth.
 
Thanks again to your teams for embracing the rapid pace of the sprint and thank you in advance for
coming together on Friday to make cut through collaborative decisions on how to take this mahi
forward.
 
Ngā mihi
Ryan
 

Ryan Orange | Deputy Executive Director
Justice Sector
Mobile: 
ryan.orange@justice.govt.nz

 

Providing better outcomes for Aotearoa through strong sector collaboration
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From: Orange, Ryan
To: Kibblewhite, Andrew; ^EXT:Christine Stevenson; ^Police: Richard Chambers; ^EXT: Audrey Sonerson; Jeremy

Lightfoot; Ben King [DPMC]; Peter Mersi; Powell, Emma
Cc: ^Police: Tania Kura; "Geoff Short"; "kiri.richards@health.govt.nz"; "RYAN, Juanita (PONEKE)"; ^Justice: Caroline

Greaney; "Jamie.BAMFORD@Customs.govt.nz"; Brendan Gage [DPMC]; Jessica Gorman [DPMC]; Janine Smith
[DPMC]; "Tony.Morris@ird.govt.nz"; BERRY Bruce; MCGARVEY, Jordan; Heather Raeburn; Andre.Cantin-Buckley;
HURIWAI, Terry (PONEKE); Richard Screen; Malpas, Julianne; Davies, Matthew; McRae, Rory; WOOLLASTON,
Sharon; Sherley, Cam; Hann, Sheryl; Mercuri, Alida; Argyle, Ellie; Hill, Andrew; "Nashwa.Boys@health.govt.nz";
^EXT: Emily Owen; "Matthew.Huddleston@corrections.govt.nz"; ^Customs: Kathryn Maclver; ^IRD: Martin Neylan;
^Police: Tanya Roth; ^Police: Jeremy Wood; ^Police: Bronwyn Donaldson; ^Customs: Richard Bargh; "Julian
Tupai"; Emma OConnell; Jamie McGahan; Serena Curtis

Subject: Revised Draft Meth Sprint PM Advice
Date: Thursday, 19 June 2025 10:56:41 am
Attachments: image001.png

20250618-AM-Draft A3s for PM.docx
DRAFT PM Meth Sprint Advice 18 June 2025.pptx

Kia ora koutou

Please find attached the revised draft of the Meth Sprint advice as provided to Ministers for their
review.

We have asked Ministers to provide feedback by Tuesday (24 June) to enable u  to provide them with
a final draft by Thursday (26 June) prior to submission to the Prime Minister by 1 July. Any further
agency feedback should also be provided by end of day Tuesday 24 June.

Thank you to all agencies for timely and constructive feedback on the previous draft of the A3s. We
were able to incorporate almost all feedback provided, with some limited exceptions due to space
constraints or specific requests from Minister Goldsmith. The inclusion of the second slide with four
columns covering established, completed, in progress/planned, and potential actions was a direct
request from Minister Goldsmith, as was the idea of a “lead cross-agency official to actively drive
tactical operational alignment” under Driving Action on slide 4.

I was not able to fully respond to feedback from DPMC in this iteration including suggestions regarding
the strengthening of the concreteness of the reducing demand actions on slide 3, the setting of clearer
measures for success – particularly for the reducing demand actions, and the addition of information
on the expected impact of the potential additional funding on slide 4 against those metrics. I will come
out separately to agency leads and Meth Sprint team members about strengthening these aspects of
the pack over the next few days.

A meeting with the Prime Minister is now scheduled on 23 July (11:30am) to discuss progress on the
meth work programme. Notably this meeting is set not just to receive advice on action, but to receive
an update on action that has already been initiated or accelerated as a consequence of the Meth
Sprint. Ensuring we are working together to meet the Prime Minister’s expectations for action will
continue to be a focus over the month ahead.

Ngā mihi
Ryan

From: Orange, Ryan 
Sent: Thursday, June 12, 2025 12:32 PM
Subject: RE: Meth Sprint PM Advice Timeline

Kia ora koutou

As per my email below, please find attached the draft Meth Sprint advice for the Prime Minister for
your review.

Item 03
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Please provide any feedback by no later than 12noon Tuesday 17 June. Feedback should be
concrete, actionable, and cognisant of the need for succinctness. If you want to add additional words,
please try and suggest the current words that should be removed.
 
We expect the revised draft will be shared with the Methamphetamine Ministerial Group members on
Wednesday next week.
 
The Ministry of Justice and Police have made excellent progress on advice regarding the prioritisation
of the policy and legislation actions – this has enabled the elevation of targeted work on search and
surveillance and CPRA to be included in the base-case of actions underway presented on slide two.
 
Ngā mihi
Ryan
 
 

From: Orange, Ryan 
Sent: Monday, June 9, 2025 5:25 PM
Subject: Meth Sprint PM Advice Timeline
 
Kia ora koutou
 
Off the back of the Methamphetamine Ministerial Group meeting on Tuesday, it has been agreed that
advice will be provided to the Prime Minister by 1 July.
 
The advice will be drafted as three A3 slides that set out:

1.  The problem
2.  What is already being done
3.  What more could be done now with additional funding

 
To meet the 1 July deadline we will:

1.  Provide a first draft of the advice to agencies and to Minister Goldsmith’s Office by this
Thursday, 12 June

2.  Provide a revised draft of the advice to Minister Goldsmith’s Office to share with members of
the Methamphetamine Ministerial Group by next Wednesday, 18 June

3.  Provide a final version of the advice to Minister Goldsmith’s Office to share with members of the
Methamphetamine Ministerial Group by Thursday, 26 June

 
Timely agency feedback will be most critical on the first draft – please set aside time to provide this
on Friday 13 June or Monday 16 June.
 
The cross-agency Meth Sprint team has concluded, and we have no further Meth Sprint CEs or
Methamphetamine Ministerial Group meetings scheduled. We will test the need to consider an
additional CE and/or Ministerial meeting based on the response to the first draft.
 
Ngā mihi
Ryan
 

Ryan Orange | Deputy Executive Director
Justice Sector
Mobile: 
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From: Orange, Ryan
To: Brendan Gage [DPMC]; Jessica Gorman [DPMC]
Subject: RE: PM Meth Sprint Advice
Date: Friday, 4 July 2025 5:10:05 pm
Attachments: image001.png

Addressing Methamphetamine Advice to PM.pdf

Kia ora Jess and Brendan

Just to note that there is one small difference between the version of the Meth Sprint A3s I provided to
you for the PM and the version (attached) that was shared with Ministers today by Minister
Goldsmith’s Office.

On slide 4, in the “3) Reducing Demand” box at the fourth bullet point. The following sentence
regarding the PoCF funding a national campaign:

The Proceeds of Crime Fund 2025 Allocation is providing $6m for a hard-hitting 4-year
national demand reduction media campaign including a digital information solution and
connected to community-led initiatives and school-based programmes.

Has had an additional sentence added noting the other three initiatives to receive funding from the
PoCF allocation:

The PoCF is also providing $1.5m for the Motueka Meth Harm Reduction programme, and
$1.5m for the Meke Academy and $2m for Kauhanga both targeting youth at high-risk of
serious offending

Ngā mihi
Ryan

From: Orange, Ryan 
Sent: Tuesday, July 1, 2025 4:48 PM
To: Brendan.Gage@dpmc govt.nz; Jessica Gorman <Jessica.Gorman@dpmc.govt.nz>
Subject: PM Meth Sprint Advice

Kia ora Brendan and Jess

Please find attached the advice from the Methamphetamine Ministerial Group for the Prime Minister
to support discussion at the meeting scheduled for 23 July 2025.

The advice brings together the output from the cross-agency Meth Sprint team and it has been
coordinated across eight agencies and reviewed by Ministers Goldsmith, Mitchell, Doocey, Costello,
McKee and Chhour.

Ngā mihi
Ryan

Ryan Orange | Deputy Executive Director
Justice Sector
Mobile: 

Item 04
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From: Orange, Ryan
To: Jessica Gorman [DPMC]
Cc: Brendan Gage [DPMC]
Subject: Meth
Date: Wednesday, 23 July 2025 8:48:32 am
Attachments: image001.png

Kia ora

Quick update. Met with Minister Goldsmith last night. Preparing updated set of crunchy ideas as PM
speaking points for the Ministerial meeting today, and an annotated agenda to support the Minister.
Goldsmith now has some limited visibility of border advice pieces. Ruth Fairhall also coming to meeting
today, as is Debbie Power. Reasonable meeting with Health/Police/MSD yesterday on demand
reduction – key headline is Health committing to finding the $30 million through reprioritisation.

Ryan

Ryan Orange | Executive Director
Justice Sector
Mobile: 
ryan.orange@justice.govt.nz

Providing better outcomes for Aotearoa through strong sector collaboration

Item 06
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Thanks
Jess

From: Ben King [DPMC] <Ben.King@dpmc.govt.nz>
Sent: Thursday, 21 August 2025 4:45 pm
To: Sean Bolton [DPMC] <Sean.Bolton@dpmc.govt.nz>
Cc: Janine Smith [DPMC] <Janine.Smith@dpmc.govt.nz>; Jessica Gorman [DPMC]
<Jessica.Gorman@dpmc.govt.nz>; Lauren McIntosh [DPMC] <Lauren.McIntosh@dpmc.govt.nz>;
Liesle Theron [DPMC] <Liesle.Theron@dpmc.govt.nz>; Kathrine Wigley [DPMC]
<kathrine.wigley@dpmc.govt.nz>
Subject: Meth Sprint: Update on CE-level contacts

[ ]

Good afternoon

It’s good to see that Justice has put out the latest iteration of the draft Cabinet paper on the
Meth Sprint (attached). 

Sean Bolton / NSG will lead feedback from DPMC – if you have views/input on the paper
(and I expect the PAG will), then please feed this in through Sean so that we have one
response from the Department (and Justice doesn’t have to try and reconcile multiple
inputs from DPMC). 
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Trust that’s helpful

s9(2)(g)(i)
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Ben
 
 

 
Ben King (he/him) 
Secretary of the Department of the Prime Minister and Cabinet | Chief Executive 
Te Tumu Whakarae mō Te Tari o te Pirimia me te Komiti Matua

M: 
E: ben.king@dpmc.govt.nz

Executive Assistant: Gill Lockhart
M: 
E: gill.lockhart@dpmc.govt.nz
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'Kevin.Moar@dpmc.govt.nz' <Kevin.Moar@dpmc.govt.nz>; 'Charlotte.Beaglehole@mfat.govt.nz'
<Charlotte.Beaglehole@mfat.govt.nz>; 'vanessa.berry@customs.govt.nz'
<vanessa.berry@customs.govt.nz>; 'Nicky.Eaton@dpmc.govt.nz' <Nicky.Eaton@dpmc.govt.nz>;
'f.panteli@transport.govt.nz' <f.panteli@transport.govt.nz>; @defence.govt.nz'

@defence.govt.nz>; @nzic.govt.nz>
Subject: RE: Meth Sprint Cabinet Paper
 
Kia ora koutou
 
Please find attached the revised draft of the Meth Sprint Cabinet paper as provided to Minister
Goldsmith this evening. Also attached is an entirely provisional set of draft talking points framing what
a post-Cabinet announcement regarding the paper might sound like. Minister Goldsmith has also been
provided with the full set of out-of-cycle funding requests and a cover letter for providing these to the
Minister of Finance next week.
 
We have recommended to Minister Goldsmith that he shares the revised draft Cabinet paper with
Ministers Mitchell, Costello, McKee, Chhour, Doocey and Meager.
 
Thank you to everyone for rapid and constructive engagement with the paper and funding templates
in a fast moving environment.
 
Have a good weekend.
 
Ngā mihi
Ryan
 
 

Ryan Orange | Executive Director
Justice Sector
Mobile: 
ryan.orange@justice.govt.nz

 

Providing better outcomes for Aotearoa through strong sector collaboration

 
 

From: Orange, Ryan 
Sent: Wednesday, August 20, 2025 5:23 PM
Subject: RE: Meth Sprint Cabinet Paper
 
Kia ora koutou
 
Please find attached the current iteration of the draft Meth Sprint Cabinet paper, reflecting the
changes from Monday’s Methamphetamine Ministerial Group meeting.
 
Any clear and specific feedback on the paper would be appreciated by 12 noon tomorrow (Thursday
21 August).
 
We remain focussed on getting an updated paper and all associated out-of-cycle funding request
templates to Minister Goldsmith for his weekend bag, to ensure we are positioned to get the letter to
the Minister of Finance regarding funding requests next week.
 

s9(2)(a)
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2 Review funding
proposal one:

Confirm whether the funding
required for this action is
$8.5million or $0.85million – as
Ministers noted that the PoCF
application was for the smaller
figure while the draft paper
includes the higher figure

Police 5pm Tue
19/8

3

4

5

6

7

8

9 Comparative per
capita
consumption of  Verify

TNOC Secretariat 12pm
Wed 20/8

s9(2)(f)(iv)
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s9(2)(f)(iv)
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From: Orange, Ryan <Ryan.Orange@justice.govt.nz> 
Sent: Friday, August 8, 2025 3:59 PM
Subject: RE: Meth Sprint Cabinet Paper

Kia ora koutou

Please find attached the draft Cabinet paper as provided to Minister Goldsmith’s Office today.

Thanks for all the rapid input and progress on the out-of-cycle budget bid templates.

We look forward to continuing to work with you and your teams next week on the refinement of this
paper and its synchronisation with the additional border security work.

Ngā mihi
Ryan

Ryan Orange | Executive Director
Justice Sector
Mobile: 
ryan.orange@justice.govt.nz

Providing better outcomes for Aotearoa through strong sector collaboration

From: Malpas, Julianne <Julianne.Malpas@justice.govt nz> 
Sent: Monday, August 4, 2025 2:37 PM
Subject: RE: Meth Sprint Cabinet Paper

Kia ora koutou

On behalf of Ryan, please find attached a first draft of the Cabinet paper on addressing meth-related
harm (noting recs and annexes are still tbc).

Chief Executives will be meeting to discuss the content of the paper on Wednesday 6 August. Could
agencies please ensure their feedback on the draft is emailed to Ryan (or I) by noon Thursday 7
August. 

 For agencies needing to complete these
templates, could you please email them to Ryan (or I) by midday Friday 8 August, so they can be
compiled and sent to Treasury for review.

Ngā mihi, 

Julianne Malpas | Principal Advisor (She/Her/Ia)
Justice Sector
Mobile: 
Email: Julianne.Malpas@justice.govt.nz

Providing better outcomes for Aotearoa through strong sector collaboration
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From: Orange, Ryan <Ryan.Orange@justice.govt.nz> 
Sent: Thursday, July 31, 2025 3:12 PM
Subject: RE: Meth Sprint Cabinet Paper
 
Kia ora koutou
 
Thanks for your responses to the request for input for the draft Cabinet paper. We are working
through this content and are on track to have a first draft for your review by COP Monday 4 August.
 
In the interim, we were asked to provide an AM to Minister Goldsmith with a draft cabinet paper
outline and timeline today. We have recommended that he share the AM with the Methamphetamine
Ministerial Group, and also attach it FYI. There remains a possibility that the latter half of the timeline
will be accelerated pending discussions between the Prime Minister and Minister of Finance’s Offices.
 
The AM provides a very high-level summary of the material provided to date. We will be able to
provide more detail in the Cabinet paper (though our aim is to try and keep to the recommended 10
pages). If there are any significant actions that you think are missing from the summary, please let me
know and we will look to include them in the initial draft paper.
 
Ngā mihi
Ryan
 
 
 

Ryan Orange | Executive Director
Justice Sector
Mobile: 
ryan.orange@justice.govt.nz

 

Providing better outcomes for Aotearoa through strong sector collaboration

 
 

From: Orange, Ryan 
Sent: Friday, July 25, 2025 1:17 PM
Subject: RE: Meth Sprint Cabinet Paper
 
Kia ora koutou
 
As per Ministers decisions at the Methamphetamine Ministerial Group meeting on Wednesday, this
email sets out the timeline and next steps for the development of a Cabinet paper bringing together
proposed actions to address meth harm.
 
Primary action required: come back to me by end of day Wednesday 30 July with draft content
(description, timing, impact, funding required) for any initiatives that you are making the case for
inclusion in the Cabinet paper.
 
Important note: Treasury has indicated that all bids for out-of-cycle funding will need to complete the
request template (attached) to be considered by Treasury and the Minister of Finance prior to broader
Ministerial consultation on the Cabinet Paper. We are working through the timeline implications of
this, but we anticipate that a joint letter will need to be supported by individual templates for each
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initiative prepared by agencies.
 
The Cabinet paper will present recommended options for action on meth across five action areas and
at three levels of funding certainty.
 
The five action areas are:

Disrupting international supply
Strengthening our borders
Following the money
Sharpening enforcement
Reducing demand

 
The three levels of funding certainty are:

Baseline: additional action that is already funded via baseline or other already confirmed
funding source (e.g. the Proceeds of Crime Fund for the national campaign)
Funding Sought: actions that can be progressed in the 25/26 FY with specified additional
funding (i.e. the initiative has been costed with sufficient rigour to pass Treasury scrutiny)

 
Each initiative covered in the Cabinet paper will fit into one of these five action areas and one of the
three levels of funding certainty. For each initiative the Cabinet paper will include a description
(focused on what will change and specifying lead and supporting agencies), timing for implementation,
expected impact (when and how much benefit will it deliver), and funding required to make the action
happen (most critical for the ‘Funding Sought’ level of funding certainty). The Cabinet paper will focus
on succinct plain English explanations of what will be different. We will consider the balance of
information contained in the main text of the Cabinet paper versus appendices based on the
number/scale of initiatives included.
 
As noted at the start of this email, Treasury has also indicated that all bids for out-of-cycle funding will
need to complete the request template (attached). Treasury will be scrutinising all bids to test whether
they are urgent (i.e. cannot be delayed until Budget 26), and that they cannot be funded from within
agency baselines. We are working through the timeline implications of this requirement, but anticipate
that templates will need to be submitted to the Treasury by 8 August.
 
An indicative timeline for the development of the Cabinet paper is in the following table. We will be
testing this timeline with Ministers next week and it may change, particularly regarding the
assumptions around the timing of Treasury and Minster of Finance review:

Date Actions

25 Ju y Email to agencies requesting input for draft Cabinet paper

30 July Deadline for agency input

4 August First draft sent to agencies for review

6 August? Meth Sprint CEs meeting (to be scheduled)

8 August Out-of-cycle funding requests to Treasury for review

8 August Draft sent to Minister Goldsmith

12 August Draft sent to Methamphetamine Ministerial Group

Week beginning 18 August? Possible Methamphetamine Ministerial Group (to be scheduled)

25 August Letter to MoF for out-of-cycle funding request

s9(2)(f)(iv)
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From: Greg Mitchell-Kouttab [DPMC]
To: Sean Bolton [DPMC]; Jessica Gorman [DPMC]; Lauren McIntosh [DPMC]
Cc: Mark Talbot [DPMC]; Nicky Eaton [DPMC]
Subject: Re: Meth Sprint Cabinet Paper
Date: Friday, 5 September 2025 9:42:45 am
Attachments: image001.png

Hi Sean,

thanks for CCing me into this as well. This is all looking really good, and I would support bringing
the  piece into the Cab Paper.

Happy to discuss, though I will be in a meeting from 10-11.30.

Greg

Item 09

[Duplicate]
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You don't often get email from julianne.malpas@justice.govt.nz. Learn why this is important

From: Sean Bolton [DPMC]
To: Liesle Theron [DPMC]; Jessica Gorman [DPMC]; Nicky Eaton [DPMC]; Lauren McIntosh [DPMC]; Greg Mitchell-

Kouttab [DPMC]; Kevin Moar [DPMC]
Cc: Kathrine Wigley [DPMC]; Ben King [DPMC]
Subject: FW:   Meth Sprint Cabinet Paper
Date: Friday, 5 September 2025 2:01:45 pm
Attachments: image001.png

20250901-CAB-action to address meth.docx

Hi all – FYSA paper going to wider ministerial consultation.

Paragraphs re national security and  have been included.

Jess - Ben and I will be at the next Minister’s meeting. It will be useful for us to have a check in
prior to that.

Sean Bolton
Executive Director RSGG and NSG
DPMC 

From: Malpas, Julianne <Julianne.Malpas@justice.govt.nz> 
Sent: Friday, 5 September 2025 1:53 pm
To: Sean Bolton [DPMC] <Sean.Bolton@dpmc.govt.nz>
Subject: RE: [ ] RE: Meth Sprint Cabinet Paper

No problem, current version attached. There are still a couple of things that need to be resolved in the
paper (e.g. financial recs) and am sure wider ministerial consultation next wk will bring further
changes!
Have a good wkend, j

From: Sean Bolton [DPMC] <Sean.Bolton@dpmc.govt.nz> 
Sent: Friday, September 5  2025 1:45 PM
To: Malpas, Julianne <Julianne.Malpas@justice.govt.nz>
Subject: RE:  RE: Meth Sprint Cabinet Paper

Hi Julianne – thank you so much! Do you have a final version?

Sean Bolton
Executive Director RSGG and NSG
DPMC 

From: Malpas, Julianne <Julianne.Malpas@justice.govt.nz> 
Sent: Friday, 5 September 2025 10:18 am
To: ^EXT: vanessa berry <vanessa.berry@customs.govt.nz>; Sean Bolton [DPMC]
<Sean.Bolton@dpmc.govt.nz>
Cc: Orange, Ryan <ryan.orange@justice.govt.nz>
Subject: RE:  RE: Meth Sprint Cabinet Paper
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You don't often get email from julianne.malpas@justice.govt.nz. Learn why this is important

Kia ora Vanessa

On behalf of Ryan, I have made the changes you suggested to the cabinet paper. (I would just note that
paragraph and talking points that you provided feedback on had already been updated from the
version that you reviewed, due to feedback from MFAT.)

Ngā mihi, 

Julianne Malpas | Principal Advisor (She/Her/Ia)
Justice Sector
Mobile: 
Email: Julianne.Malpas@justice.govt.nz

Providing better outcomes for Aotearoa through strong sector collaboration

From: BERRY Vanessa <Vanessa.Berry@customs.govt.nz> 
Sent: Friday, September 5, 2025 9:16 AM
To: Sean Bolton [DPMC] <Sean.Bolton@dpmc.govt.nz>; Orange, Ryan <ryan.orange@justice.govt.nz>
Subject:  RE: Meth Sprint Cabinet Paper

Hi,
I have included some details, but I need to stress again, 

  We need to not get ahead of that process.

If the Talking points are for public release then we need to 

I understand Customs Policy have provided other input separately.

Ngā mihi,
Vanessa

From: Sean Bolton [DPMC] <Sean.Bolton@dpmc.govt.nz> 
Sent: Friday, 5 September 2025 8:02
To: BERRY Vanessa <Vanessa.Berry@customs.govt.nz>
Subject: FW: Meth Sprint Cabinet Paper

Hi Vanessa – would you be comfortable putting more of a reference to  in this cab
paper?

Sean Bolton
Executive Director RSGG and NSG
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Some people who received this message don't often get email from julianne.malpas@justice.govt.nz. Learn why this is
important

<Emily.Owen@corrections.govt.nz>; 'Matthew.Huddleston@corrections.govt.nz'
<Matthew.Huddleston@corrections.govt.nz>; ^Customs: Kathryn Maclver
<Kathryn.MacIver@customs.govt.nz>; ^IRD: Martin Neylan <Martin.Neylan@ird.govt.nz>; ^Police:
Tanya Roth <tanya.roth@police.govt.nz>; ^Police: Jeremy Wood <Jeremy.Wood@police.govt.nz>;
^Police: Bronwyn Donaldson <Bronwyn.Donaldson@police.govt.nz>; ^Customs: Richard Bargh
<Richard.bargh@customs.govt.nz>; 'Emma O'Connell'  Serena
Curtis  ^TransportL Natasha Rave <n.rave@transport.govt.nz>;
'Siobhan Routledge' <S.Routledge@transport.govt.nz>; Shereen Capper [TSY]
<Shereen.Capper@treasury.govt.nz>; 'John.Okeeffe@police.govt.nz' <John.Okeeffe@police.govt.nz>;
Lauren McIntosh [DPMC] <Lauren.McIntosh@dpmc.govt.nz>; Liesle Theron [DPMC]
<Liesle.Theron@dpmc.govt.nz>; Sean Bolton [DPMC] <Sean.Bolton@dpmc.govt.nz>; Kevin Moar
[DPMC] <Kevin.Moar@dpmc.govt.nz>; ^MFAT: Charlotte Beaglehole
<Charlotte.Beaglehole@mfat.govt.nz>; ^EXT: vanessa berry <vanessa.berry@customs.govt.nz>; Nicky
Eaton [DPMC] <Nicky.Eaton@dpmc.govt.nz>; 'f.panteli@transport.govt.nz'
<f.panteli@transport.govt.nz>; ^EXT: Richard Schmidt @defence.govt.nz>;

@nzic.govt.nz>
Subject:  RE: Meth Sprint Cabinet Paper

Kia ora koutou

Please find attached an updated draft of the Meth Sprint Cabinet paper as provided to Minister
Goldsmith this morning.

The following key changes have been made since the last version:
Following a meeting between Ministers Costello and Goldsmith, additional paragraphs and
annexes have been added on the Border Security Bill amendments (Annex 5) and Organised
Crime (Annex 7).

A new para3 has been added to emphasise the national security link in relation to government
priorities.
Financial recs have been included (rec23), but the appropriation information for ROCC and
Customs initiatives are placeholders only and require amendment.

To date, the Minister of Finance has not provided any feedback on the out of cycle funding request
supporting this cabinet paper. The indicative timeframe has consequently not been amended, and we
expect that the draft cabinet paper will be sent out for wider Ministerial consultation on Monday.

Thank you again for your ongoing advice and support as this work progresses.

Ngā mihi, 

Julianne Malpas | Principal Advisor (She/Her/Ia)
Justice Sector
Mobile: 
Email: Julianne.Malpas@justice.govt.nz

Providing better outcomes for Aotearoa through strong sector collaboration
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From: Sean Bolton [DPMC]
To: Ben King [DPMC]; Janine Smith [DPMC]
Cc: Jessica Gorman [DPMC]; Lauren McIntosh [DPMC]
Subject: RE: Meth Sprint: Discussion with STREAS & SJTC
Date: Friday, 12 September 2025 10:18:24 am

Nice work, thanks for the update.

Sean Bolton
Executive Director RSGG and NSG
DPMC 

From: Ben King [DPMC] <Ben.King@dpmc.govt.nz> 
Sent: Friday, 12 September 2025 10:08 am
To: Janine Smith [DPMC] <Janine.Smith@dpmc.govt.nz>; Sean Bolton [DPMC]
<Sean.Bolton@dpmc.govt.nz>
Cc: Jessica Gorman [DPMC] <Jessica.Gorman@dpmc.govt.nz>; Lauren McIntosh [DPMC]
<Lauren.McIntosh@dpmc.govt.nz>
Subject: Meth Sprint: Discussion with STREAS & SJTC

Good morning

Yesterday I had two engagements on the Meth

Item 12
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Ben King (he/him) 
Secretary of the Department of the Prime Minister and Cabinet | Chief Executive 
Te Tumu Whakarae mō Te Tari o te Pirimia me te Komiti Matua

M:
E: ben.king@dpmc.govt.nz

Executive Assistant: Gill Lockhart
M: 
E: gill.lockhart@dpmc.govt.nz
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From: Lauren McIntosh [DPMC]
To: Sean Bolton [DPMC]; Ben King [DPMC]; Janine Smith [DPMC]
Cc: Jessica Gorman [DPMC]
Subject: FW    Meth Sprint Cabinet Paper
Date: Friday, 12 September 2025 11:46:33 am
Attachments: image002.png

image003.png
20250912-CAB-action to address meth.docx

FYI – costs moving around a bit, hopefully confirmation of costs by COP.

From: Malpas, Julianne <Julianne.Malpas@justice.govt.nz> 
Sent: Friday, 12 September 2025 11:08 am
To: Lauren McIntosh [DPMC] <Lauren.McIntosh@dpmc.govt.nz>
Cc: Orange, Ryan <ryan.orange@justice.govt.nz>
Subject: RE: [ ]  Meth Sprint Cabinet Paper

Kia ora Lauren

Excellent spotting! Thanks very much for getting in touch.

We are awaiting feedback from Treasury on this, and will then send the updated version to the
Minister’s Office and agencies, hopefully by COP today.  

Ngā mihi, 

Julianne Malpas | Principal Advisor (She/Her/Ia)
Justice Sector
Mobile: 
Email: Julianne.Malpas@justice.govt.nz

Providing better outcomes for Aotearoa through strong sector collaboration

From: Lauren McIntosh [DPMC] <Lauren.McIntosh@dpmc.govt.nz> 
Sent: Thursday, September 11, 2025 8:49 PM
To: Malpas, Julianne <Julianne.Malpas@justice.govt.nz>
Cc: Orange, Ryan <ryan.orange@justice.govt.nz>
Subject: RE:  : Meth Sprint Cabinet Paper

Kia ora Julianne
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Thanks for your help,
Lauren

Lauren McIntosh
Advisor
Policy Advisory Group
Department of the Prime Minister and Cabinet
M 
E lauren.mcintosh@dpmc.govt.nz

The information contained in this email message is for the attention of the intended recipient only and is not necessarily the official view or
communication of the Department of the Prime Minister and Cabinet. If you are not the intended recipient you must not disc ose  copy or
distribute this message or the information in it. If you have received this message in error, please destroy the email and notify the sender
immediately.

s9(2)(a)

[Duplicate]

Rele
as

ed
 un

de
r th

e O
ffic

ial
 In

for
mati

on
 Act 

19
82





Acting DCE National Security and Resilience
DPMC 
 

 
From: Malpas, Julianne <Julianne.Malpas@justice.govt.nz> 
Sent: Tuesday, 7 October 2025 12:04 pm
To: Orange, Ryan <ryan.orange@justice.govt.nz>; Kibblewhite, Andrew
<Andrew.kibblewhite@justice.govt.nz>; ^EXT:Christine Stevenson
<christine.stevenson@customs.govt.nz>; ^Police: Richard Chambers
<Richard.Chambers@police.govt.nz>; ^EXT: Audrey Sonerson <Audrey.Sonerson@health.govt.nz>;
Jeremy Lightfoot <Jeremy.Lightfoot@corrections.govt.nz>; Ben King [DPMC]
<Ben.King@dpmc.govt.nz>; Peter Mersi <peter.mersi@ird.govt.nz>; Powell, Emma
<Emma.Powell@preventfvsv.govt.nz>; 'Debbie.Power

 'andrew.bridgman@ot.govt.nz' <andrew.bridgman@ot.govt.nz>;
^Transport: Ruth Fairhall <R.Fairhall@transport.govt.nz>; ^Ministry of Justice Kelvin Watson
<Kelvin.Watson@justice.govt.nz>
Cc: 'kiri.richards@health.govt.nz' <kiri.richards@health.govt.nz>; 'RYAN, Juanita (PONEKE)'
<Juanita.Ryan@corrections.govt.nz>; ^Justice: Caroline Greaney <Caroline.Greaney@justice.govt.nz>;
'Jamie.BAMFORD@Customs.govt.nz' <Jamie.BAMFORD@Customs.govt.nz>; Jessica Gorman [DPMC]
<Jessica.Gorman@dpmc.govt.nz>; Janine Smith [DPMC] <Janine.Smith@dpmc.govt.nz>;
'Tony.Morris@ird.govt.nz' <Tony.Morris@ird.govt.nz>; BERRY Bruce <Bruce.Berry@customs.govt.nz>;
MCGARVEY, Jordan <jordan.mcgarvey@police.govt.nz>; Heather Raeburn
<Heather.Raeburn@health.govt.nz>; Andre.Cantin-Buckley <Andre.Cantin-
Buckley@corrections.govt.nz>; HURIWAI, Terry (PONEKE) <terry.huriwai@corrections.govt.nz>;
Richard Screen <Richard.Screen@ird.govt.nz>; Davies, Matthew <Matthew.Davies@justice.govt.nz>;
McRae, Rory <Rory.McRae@justice.govt.nz>; WOOLLASTON, Sharon
<Sharon.Woollaston@police.govt.nz>; Sherley, Cam <Cam.Sherley@preventfvsv.govt.nz>; Hann, Sheryl
<Sheryl.Hann@preventfvsv.govt.nz>; Mercuri, Alida <Alida.Mercuri@justice.govt.nz>; Hill, Andrew
<Andrew.Hill@justice.govt.nz>; 'Nashwa.Boys@health.govt.nz' <Nashwa.Boys@health.govt.nz>; ^EXT:
Emily Owen <Emily.Owen@corrections.govt.nz>; 'Matthew.Huddleston@corrections.govt.nz'
<Matthew.Huddleston@corrections.govt.nz>; ^Customs: Kathryn Maclver
<Kathryn.MacIver@customs.govt.nz>; ^IRD: Martin Neylan <Martin.Neylan@ird.govt.nz>; ^Police:
Tanya Roth <tanya.roth@police.govt.nz>; ^Police: Jeremy Wood <Jeremy.Wood@police.govt.nz>;
^Police: Bronwyn Dona dson <Bronwyn.Donaldson@police.govt.nz>; ^Customs: Richard Bargh
<Richard.bargh@customs.govt.nz>; Emma OConnell ; Serena
Curtis  ^TransportL Natasha Rave <n.rave@transport.govt.nz>;
'Siobhan Routledge' <S.Routledge@transport.govt.nz>; Shereen Capper [TSY]
<Shereen.Capper@treasury.govt.nz>; 'John.Okeeffe@police.govt.nz' <John.Okeeffe@police.govt.nz>;
Lauren McIntosh [DPMC] <Lauren.McIntosh@dpmc.govt.nz>; Liesle Theron [DPMC]
<Liesle.Theron@dpmc.govt.nz>; Sean Bolton [DPMC] <Sean.Bolton@dpmc.govt.nz>; Kevin Moar
[DPMC] <Kevin.Moar@dpmc.govt.nz>; ^MFAT: Charlotte Beaglehole
<Charlotte.Beaglehole@mfat.govt.nz>; ^EXT: vanessa berry <vanessa.berry@customs.govt.nz>; Nicky
Eaton [DPMC] <Nicky.Eaton@dpmc.govt.nz>; 'f.panteli@transport.govt.nz'
<f.panteli@transport.govt.nz>; ^EXT: Richard Schmidt @defence.govt.nz>;

@nzic.govt.nz>; 'Meipara.poata@health.govt.nz'
<Meipara.poata@health.govt.nz>; 'Michael.pannett@police.govt.nz'
<Michael.pannett@police.govt.nz>; 'Michael.johnson@police.govt.nz'
<Michael.johnson@police.govt.nz>; Sanders, Oliver <Oliver.Sanders@justice.govt.nz>; ^MFAT: Aimee
Jephson <aimee.jephson@mfat.govt.nz>; Lauren McIntosh [DPMC] <Lauren.McIntosh@dpmc.govt.nz>
Subject: RE: Meth sprint cabinet paper
Importance: High
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Kia ora koutou

Please find attached the updated meth sprint cabinet paper for your review. Any feedback you can
provide today would be greatly appreciated, though 9am tomorrow is the final feedback deadline.

The updated Cabinet paper reflects MoF’s advised funding approach to the actions identified by the
Methamphetamine Ministerial Group (as outlined in the email chain below). 

Ngā mihi, 

Julianne Malpas | Principal Advisor (She/Her/Ia)
Justice Sector
Mobile: 
Email: Julianne.Malpas@justice.govt.nz

Providing better outcomes for Aotearoa through strong sector collaboration

  

From: Orange, Ryan <Ryan.Orange@justice.govt.nz> 
Sent: Tuesday, October 7, 2025 9:51 AM
To: Malpas, Julianne <Julianne.Malpas@justice.govt.nz>; Kibblewhite, Andrew
Andrew.Kibblewhite@justice.govt.nz; 'Christine.stevenson@customs.govt.nz'
<Christine.stevenson@customs.govt.nz>; 'richard.chambers@police.govt.nz'
<richard.chambers@police.govt.nz>; 'audrey.sonerson@health.govt.nz'
<audrey.sonerson@health.govt.nz>; Jeremy Lightfoot <Jeremy.Lightfoot@corrections.govt.nz>;
'Ben.King@dpmc.govt.nz' <Ben.King@dpmc.govt.nz>; 'peter.mersi@ird.govt.nz'
<peter.mersi@ird govt.nz>; Powell, Emma <Emma.Powell@preventfvsv.govt.nz>;
'Debbie.Power  'andrew.bridgman@ot.govt.nz'
<andrew.bridgman@ot.govt.nz>; 'R.Fairhall@transport.govt.nz' <R.Fairhall@transport.govt.nz>;
Watson, Kelvin <Kelvin.Watson@justice.govt.nz>
Cc: 'kiri.richards@health.govt.nz' <kiri.richards@health.govt.nz>; 'RYAN, Juanita (PONEKE)'
<Juanita.Ryan@corrections.govt.nz>; Greaney, Caroline <Caroline.Greaney@justice.govt.nz>;
'Jamie.BAMFORD@Customs.govt.nz' <Jamie.BAMFORD@Customs.govt.nz>; Jessica Gorman
<Jessica.Gorman@dpmc.govt.nz>; 'janine.smith@dpmc.govt.nz' <janine.smith@dpmc.govt.nz>;
'Tony.Morris@ird.govt.nz' <Tony.Morris@ird.govt.nz>; BERRY Bruce <Bruce.Berry@customs.govt.nz>;
MCGARVEY, Jordan <Jordan.McGarvey@police.govt.nz>; Heather Raeburn
<Heather.Raeburn@health.govt.nz>; Andre.Cantin-Buckley <Andre.Cantin-
Buckley@corrections.govt.nz>; HURIWAI, Terry (PONEKE) <terry.huriwai@corrections.govt.nz>;
Richard Screen <Richard.Screen@ird.govt.nz>; Davies, Matthew <Matthew.Davies@justice.govt.nz>;
McRae, Rory <Rory.McRae@justice.govt.nz>; WOOLLASTON, Sharon
<Sharon.Woollaston@police.govt.nz>; Sherley, Cam <Cam.Sherley@preventfvsv.govt.nz>; Hann, Sheryl
<Sheryl.Hann@preventfvsv.govt.nz>; Mercuri, Alida <Alida.Mercuri@justice.govt.nz>; Hill, Andrew
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<Andrew.Hill@justice.govt.nz>; 'Nashwa.Boys@health.govt.nz' <Nashwa.Boys@health.govt.nz>;
'Emily.Owen@corrections.govt.nz' <Emily.Owen@corrections.govt.nz>;
'Matthew.Huddleston@corrections.govt.nz' <Matthew.Huddleston@corrections.govt.nz>;
kathryn.maciver <Kathryn.MacIver@customs.govt.nz>; 'Martin.Neylan@ird.govt.nz'
<Martin.Neylan@ird.govt.nz>; 'Tanya.Roth@police.govt.nz' <Tanya.Roth@police.govt.nz>;
'Jeremy.Wood@police.govt.nz' <Jeremy.Wood@police.govt.nz>; 'Bronwyn.Donaldson@police.govt.nz'
<Bronwyn.Donaldson@police.govt.nz>; 'Richard.Bargh@customs.govt.nz'
<Richard.Bargh@customs.govt.nz>; 'Emma O'Connell' 
'Serena.Curtis  'Natasha Rave'
<N.Rave@transport.govt.nz>; 'Siobhan Routledge' <S.Routledge@transport.govt.nz>;
'Shereen.Capper@treasury.govt.nz' <Shereen.Capper@treasury.govt.nz>;
'John.Okeeffe@police.govt.nz' <John.Okeeffe@police.govt.nz>; 'Lauren.McIntosh@dpmc.govt.nz'
<Lauren.McIntosh@dpmc.govt.nz>; 'Liesle.Theron@dpmc.govt.nz' <Liesle.Theron@dpmc.govt.nz>;
'Sean.Bolton@dpmc.govt.nz' <Sean.Bolton@dpmc.govt.nz>; 'Kevin.Moar@dpmc.govt.nz'
<Kevin.Moar@dpmc.govt.nz>; 'Charlotte.Beaglehole@mfat.govt.nz'
<Charlotte.Beaglehole@mfat.govt.nz>; 'vanessa.berry@customs.govt.nz'
<vanessa.berry@customs.govt.nz>; 'Nicky.Eaton@dpmc.govt.nz' <Nicky.Eaton@dpmc.govt.nz>;
'f.panteli@transport.govt.nz' <f.panteli@transport.govt.nz>; @defence.govt.nz'

@defence.govt.nz>; @nzic.govt.nz>;
'Meipara.poata@health.govt.nz' <Meipara.poata@health.govt.nz>; 'Michael.pannett@police.govt.nz'
<Michael.pannett@police.govt.nz>; 'Michael.johnson@police.govt.nz'
<Michael.johnson@police.govt.nz>; Sanders, Oliver <Oliver.Sanders@justice.govt.nz>;
Aimee.Jephson@mfat.govt.nz; Lauren.McIntosh@dpmc.govt.nz
Subject: RE: Meth sprint cabinet paper

  

Kia ora koutou

We are working with Police, MSD and
the Treasury to finalise the dollars requested and secure this assurance.

As per Julianne’s email below we are working on an updated Cabinet paper for Minister Goldsmith by
11am tomorrow. We will share a revised Cabinet Paper with you by 1pm today and will require any
feedback by 9am tomorrow morning.

Ngā mihi
Ryan

Ryan Orange | Executive Director
Justice Sector
Mobile: 
ryan.orange@justice.govt.nz
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Providing better outcomes for Aotearoa through strong sector collaboration

  

From: Malpas, Julianne <Julianne.Malpas@justice.govt.nz> 
Sent: Wednesday, October 1, 2025 12:00 PM
Subject: RE: Meth sprint cabinet paper

  

Kia ora koutou

Minister Goldsmith is scheduled to meet with Minister Willis on Monday 6 October (6 30pm) to discuss
funding for the meth sprint actions.

Following this meeting, Minister Goldsmith’s Office has advised that officials may be directed to update
the Cabinet paper and proceed at pace. Timeframes will be very tight if this occurs, as outlined below:

Date Actions

7 October Cabinet paper updated to reflect meeting with MoF and sent to agencies
for review

By 9am, 8 October Agency feedback due (especially any substantive feedback)

By 11am, 8 October Updated Cabinet paper to Minister Goldsmith for review

COP 8 October-14 October Wider Ministerial consultation

15 October Final cabinet paper to Minister Goldsmith for review

By 10am 16 October Paper lodged for SOU

22 October SOU

28 October Cabinet

While the above timeframe is still tbc, I wanted to give everyone a heads-up in case it does come to
pass, rather than surprise you with it next week!

I will be in touch again as early as possible following the meeting on 6 October to either confirm the
above timeframe or outline alternative next steps.

Thanks again for your ongoing patience and support.

Ngā mihi, Julianne

  

From: Malpas, Julianne <Julianne.Malpas@justice.govt.nz> 
Sent: Wednesday, September 24, 2025 2:26 PM
Subject: RE: Meth sprint cabinet paper

Kia ora koutou
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Supported $12.009 million of out of cycle funding for Police funding for two international liaison
officers and one new money laundering team ($12.009 million) 

Minister Goldsmith’s Office has circulated this response to Ministers Mitchell, Doocey, Costello,
McKee, Chhour and Meager and is currently considering next steps in the finalisation of the Cabinet
Paper, including what further Ministerial discussions are required.

Ngā mihi
Ryan

Ryan Orange | Executive Director
Justice Sector
Mobile: 
ryan.orange@justice.govt.nz

Providing better outcomes for Aotearoa through strong sector collaboration

  

From: Malpas, Julianne <Julianne.Malpas@justice.govt.nz> 
Sent: Friday, September 12, 2025 2:12 PM
Subject:   RE: Meth Sprint Cabinet Paper

Kia ora koutou

We have unfortunately not yet received any feedback from MoF on the out of cycle funding request
supporting the meth sprint cabinet paper.
Consequently, we need to push out our indicative timeline by one week, as follows:

Date Actions

25 August Letter to MoF for out-of-cycle funding request

17-23 September Wider Ministerial consultation

24 September Final cabinet paper to Minister Goldsmith for review
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invite the Minister of Customs to report back on the implementation of the
Transnational, Serious and Organised Crime Strategy and initial action plan by
June 2026.

ROCC – Annex 6 references previous evaluation findings and emerging social
return on investment data. It feels a bit “radio silence” on they will continue to
monitor / evaluate how the programme is tracking to deliver outcomes in the
regions. I think a para is needed on this and should be included in the body of the
paper so Cabinet can be confident in the $12M investment.
As per MoF’s direction, the funding for ROCC is to go directly to service providers
to keep the initiatives running. I will follow-up with ROCC officials, but might not be
able to get confirmation of any monitoring plans before the 11am paper deadline.

para 19 could be strengthened noting the  paper has been signed by Minister
Costello and could be announced as part of the package. I’ll go back to Ryan later this
evening, please let me know if you have anything else to add/comment so we have alignment
across DPMC in our response. Unfortunately I have no info on  or any
direction to include this in the paper... I think Minister Costello would need to
agree to include this in the package as an announcable and have no indications
that this has happened…

 
Kind regards
 
Sean 
 
Sean Bolton
Acting Deputy Chief Executive
National Security and Resilience Group 
DPMC 
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From: Malpas, Julianne
To: Orange, Ryan; Kibblewhite, Andrew; ^EXT:Christine Stevenson; ^Police: Richard Chambers; ^EXT: Audrey

Sonerson; Jeremy Lightfoot; Ben King [DPMC]; Peter Mersi; Powell, Emma; "Debbie.Power
"andrew.bridgman@ot.govt.nz"; ^Transport: Ruth Fairhall

Cc: "kiri.richards@health.govt.nz"; "RYAN, Juanita (PONEKE)"; ^Justice: Caroline Greaney;
"Jamie.BAMFORD@Customs.govt.nz"; Jessica Gorman [DPMC]; Janine Smith [DPMC]; "Tony.Morris@ird.govt.nz";
BERRY Bruce; MCGARVEY, Jordan; Heather Raeburn; Andre.Cantin-Buckley; HURIWAI, Terry (PONEKE); Richard
Screen; Davies, Matthew; McRae, Rory; WOOLLASTON, Sharon; Sherley, Cam; Hann, Sheryl; Mercuri, Alida; Hill,
Andrew; "Nashwa.Boys@health.govt.nz"; ^EXT: Emily Owen; Matthew.Huddleston; ^Customs: Kathryn Maclver;
^IRD: Martin Neylan; ^Police: Tanya Roth; ^Police: Jeremy Wood; ^Police: Bronwyn Donaldson; ^Customs:
Richard Bargh; Emma OConnell; Serena Curtis; ^TransportL Natasha Rave; "Siobhan Routledge"; Shereen Capper
[TSY]; "John.Okeeffe@police.govt.nz"; Lauren McIntosh [DPMC]; Liesle Theron [DPMC]; Sean Bolton [DPMC]; Kevin
Moar [DPMC]; ^MFAT: Charlotte Beaglehole; ^EXT: vanessa berry; Nicky Eaton [DPMC];
"f.panteli@transport.govt.nz"; ^EXT: Richard Schmidt; "Meipara.poata@health.govt.nz";
"Michael.pannett@police.govt.nz"; michael.johnson; Sanders, Oliver; ^MFAT: Aimee Jephson; Lauren McIntosh
[DPMC]; ^Ministry of Justice Kelvin Watson

Subject: RE: Meth Sprint cabinet paper
Date: Tuesday, 4 November 2025 5:49:20 pm
Attachments: image001.png

  

Kia ora koutou

Minister Goldsmith’s Office has advised that an announcement on the meth sprint cabinet
decisions will be made this weekend (likely 2pm Sunday).

To support the PR, the Office has asked for a table to be completed describing each proposal
and noting its Responsible Minister/s. A draft table is below.

Please advise by noon tomorrow (5 November) if any amendments need to be made to the
Responsible Minister/s identified in relation to your agency’s proposal.

Action/Proposal Responsible
Minister/s

Description of Action/Proposal

Increased maritime
operations

Ministers Costello,
Collins and
Meager

Customs, Government Communications and
Security Bureau, and New Zealand Defence
Force maritime operations to disrupt
organised crime across the Pacific Ocean 

Maritime sector engagement
on legislation amendments

Minister Meager Engaging the maritime sector on legislation
amendments intended to strengthen border
security and address insider threats at ports

Search and Surveillance Act
2012 amendments

Minister
Goldsmith

Search and Surveillance Act 2012
amendments to increase Police enforcement
abilities

Criminal Proceeds (Recovery)
Act 2009 amendments

Minister McKee Criminal Proceeds (Recovery) Act 2009
amendments to ensure Police’s Asset
Recovery Units can reclaim ill-gotten gains
from organised crime groups quicker

Nationwide media campaign Minister Doocey
(and Minister
McKee as Lead for
Proceeds of Crime
funding)

A hard-hitting nationwide media campaign to
deliver a consistent message and raise public
awareness about the harms of meth

Funding to increase services Minister Doocey Funding to increase services available to
communities hardest hit by meth through the
Vote Health mental health and addiction
budget
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