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Tēnā koe  
 

Official Information Act request relating to Communications relating to the con lict in 
Iran 
 
Thank you for your Official Information Act 1982 (the Act) request, which was received by the 
Department of the Prime Minister and Cabinet (DPMC) on 4 March 2026. You requested: 
 

“I request under the OIA all communications between: 

• DPMC and the Prime Minister's office 

• DPMC and MFAT 

• DPMC and the office of the Minister of Foreign Affairs.  

Relating to the conflict in Iran which began on Sunday 1 March (NZ Time). 
Please restrict this request to communications from 1 March to today.” 

 
On 16 March, you clarified your request to be for communications between senior officials. 
We have therefore interpreted your request to be for all emails, phone calls, text, WhatsApp, 
and/or Signal messages sent or received during he period 1 – 4 March 2026 between 
officials whose roles are tier 3 or higher. 
 
On 25 March, we notified you of our decis on to transfer the part of your request for 
communications between DPMC nd the Ministry of Foreign Affairs and Trade (MFAT) to 
MFAT. That transfer includes any attachments authored by MFAT, including where these 
were forwarded on by DPMC   
 
Ordinarily, we would have transferred part of your request to the office of the Minister of 
Foreign Affairs. However, when we consulted with them, they advised that the material we 
had identified as originating from their office would be covered by the response from MFAT. 
A formal transfer to at office is therefore not necessary in the present instance. 
 
DPMC’s response below covers communications between DPMC and the Prime Minister’s 
Office (PMO) only. 
 

Information being released 
 
Identified as in scope of your request are some emails from DPMC, as well as some phone 
calls between DPMC and PMO. This includes emails between DPMC and PMO that have 
already been provided to you in response to your earlier request to PMO [PMO OIA 718-
2025-26 refers]. For the sake of completeness, these, along with the additional material in 
scope of your request, are considered here, and my decisions on each of the documents 
identified as in scope of your request are summarised in the table below: 
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From: Mark Talbot [DPMC]
To:
Cc: Ben King [DPMC]; Lisa Daniell [DPMC]; Natalie Labuschagne [DPMC]; Dale Elvy [DPMC]; Kate de Boer

[DPMC]; ^Parliament: Cameron Burrows; ^ ; ; Finn
Stichbury; ^

Subject: RE: For information: SitRep on Iran
Date: Wednesday, 4 March 2026 9:54:00 am
Attachments: SitRep #7 0900 Wednesday 4 March.pdf

Morning PM,

Latest MFAT SitRep attached, with my take on key points being:

Confirmation that air strikes have hit Iranian nuclear facilities, which you may recall
hadn’t initially been targeted.
Airspace is beginning to open in the region, with limited flights commencing out of key
hubs of the UAE and Qatar.
Market reaction continues to be relatively muted (e.g  equities, oil), but supply chain
challenges are becoming clearer (e.g. traffic in Strait of Hormuz down 90% on last year;
freight insurance rates rising).

Best wishes,

Mark Talbot
+64 
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POTUS has talked about a campaign lasting “four weeks or less”.
With air space in most Gulf countries shut, 5,500 flights have been cancelled. 
19,000 flights globally have been disrupted.
Major shipping companies are pausing transits through the Strait of Hormuz.
Brent crude is up 13% in early trading.  

1750 registrants on SafeTravel.  Updates are being pushed out via email, social
media, websites and engaging NZ media (e.g. Stuff).

Best wishes,

Mark Talbot
+64 

From: Mark Talbot [DPMC] <Mark.Talbot@dpmc.govt.nz> 
Sent: Monday, 2 March 2026 5:43 am
To: 
Cc: Ben King [DPMC] <Ben.King@dpmc.govt.nz>; Lisa Daniell [DPMC]
<Lisa.Daniell@dpmc.govt.nz>; Natalie Labuschagne [DPMC]
<Natalie.Labuschagne@dpmc.govt.nz>; Dale Elvy [DPMC] <Dale.Elvy@dpmc.govt.nz>; Kate de
Boer [DPMC] <Kate.deBoer@dpmc.govt.nz>; ^Parliament: Cameron Burrows
<Cameron.burrows@parliament.govt.nz>; ^
< parliament.govt.nz>
Subject: Re: For information: SitRep on Iran

Morning PM,

Latest SitRep is attached. Key changes overnight are in red.

A major development is the first US fatalities have been confirmed (3), 

. 

The only other thing that I would highlight is that SafeTravel registrations are climbing
at a fair rate, . 

Latest media talking points are also attached, again with changes in red. 

There is a little more information there on what MFAT is doing for consular cases, but
your core messages remain the same: register yourself on SafeTravel; follow the
advice of local authorities, including sheltering in place; move only when safe to do
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so. With air space closed, MFAT will begin pushing out more information on the air 
travel situation. 

Best wishes,

Mark Talbot
+64 

From: Mark Talbot [DPMC] <Mark.Talbot@dpmc.govt.nz>
Sent: Sunday, March 1, 2026 8:39:46 PM
To: 
Cc: Ben King [DPMC] <Ben.King@dpmc.govt.nz>; Lisa Daniell [DPMC]
<Lisa.Daniell@dpmc.govt.nz>; Natalie Labuschagne [DPMC]
<Natalie.Labuschagne@dpmc.govt.nz>; Dale Elvy [DPMC] <Dale.Elvy@dpmc.govt.nz>; Kate de 
Boer [DPMC] <Kate.deBoer@dpmc.govt.nz>; ^Parliament: Cameron Burrows
<Cameron.burrows@parliament.govt.nz>; ^

@parliament.govt.nz>
Subject: Re: For information: SitRep on Iran

Sorry Prime Minister - last email for the day!

Attached are MFAT’s comms lines.  

Best wishes,

Mark Talbot
+64 

From: Mark Talbot [DPMC]
Sent: Sunday, March 1, 2026 7:35:21 PM
To: 
Cc: Ben King [DPMC] <Ben.King@dpmc.govt.nz>; Lisa Daniell [DPMC]
<Lisa.Daniell@dpmc.govt.nz>; Natalie Labuschagne [DPMC]
<Natalie.Labuschagne@dpmc.govt.nz>; Dale Elvy [DPMC] <Dale.Elvy@dpmc.govt.nz>; Kate de 
Boer [DPMC] <Kate.deBoer@dpmc.govt.nz>; ^Parliament: Cameron Burrows
<Cameron.burrows@parliament.govt.nz>; ^

@parliament.govt.nz>
Subject: RE: For information: SitRep on Iran

Afternoon PM,
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At the risk of overloading you, here is the latest SitRep.  I’m not sure there’s much in there
that hasn’t already been touched on in conversations today, but useful to have all in the
one place all the same.

Key takeaways for me include:

Iranians have successfully hit airports in Abu Dhabi and Dubai, with civilians deaths
in Dubai, Tel Aviv and Syria associated with the retaliatory strikes (even though most
drones/missiles are being intercepted).
The US defended its strikes as lawful actions in the UN Security Council   (FYI, they
cited Article 51 of the UN charter, which is the right to individual and collective self-
defence.)
With many Gulf countries’ airspace closed, major airlines have temporarily halted
flights ex-NZ to the Gulf.  Consular calls are steady (c. 60).

Barclay’s analysts pick up to a 37% price rise.

We will get you another update before 0600h tomorrow

Best wishes,

Mark Talbot
+64 

From: Mark Talbot [DPMC] 
Sent: Sunday, 1 March 2026 10:49 am
To: 
Cc: Ben King [DPMC] <Ben.King@dpmc.govt.nz>; Lisa Daniell [DPMC]
<Lisa.Daniell@dpmc.govt.nz>; Natalie Labuschagne [DPMC]
<Natalie.Labuschagne@dpmc.govt.nz>; Dale Elvy [DPMC] <Dale.Elvy@dpmc.govt.nz>; Kate de 
Boer [DPMC] <Kate.deBoer@dpmc.govt.nz>; ^Parliament: Cameron Burrows
<Cameron.burrows@parliament.govt.nz>; ^

@parliament.govt.nz>
Subject: For information: SitRep on Iran

Morning Prime Minister,

Attached is the first SitRep on Iran, which provides a useful assessment of 
 and early signals of the breadth 

of impacts  
.
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As Ben has flagged, there’s a Tier 2 meeting this afternoon on Iran.  While it’s not included
in the MFAT SitRep, just to reassure you:

Treasury is already working on 

NZTE, MPI and MFAT will consider this afternoon how to engage with affected New
Zealand businesses.

More in due course.

Best wishes,

Mark Talbot
Foreign Policy Adviser
Policy Advisory Group
Department of Prime Minister and Cabinet
M. +64 
E. mark.talbot@dpmc.govt.nz
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From: Ben King [DPMC]
To: Mark Talbot [DPMC]
Cc: ^Parliament: Cameron Burrows; 
Subject: Intro
Date: Monday, 2 March 2026 12:13:00 pm

 

Ben King (he/him) 
Secretary of the Department of the Prime Minister and Cabinet | Chief Executive 
Te Tumu Whakarae mō Te Tari o te Pirimia me te Komiti Matua

M: +64 
E: ben.king@dpmc.govt.nz

Executive Assistant: Gill Lockhart
M: +64 
E: gill.lockhart@dpmc.govt.nz
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From: Ben King [DPMC]
To:
Cc: ^Parliament: Cameron Burrows; ^  Finn Stichbury; Mark Talbot [DPMC]; Lisa Daniell

[DPMC]; Jeremy Clarke-Watson [DPMC]; Marika Hughes [DPMC]; ; Kathrine Wigley [DPMC]
Subject: Iran: Report from Watch Group Meeting
Date: Sunday, 1 March 2026 7:42:00 pm
Attachments: 2026-03-01 Note to Chair ODESC  Watch Group #5 final(5144043.1).docx

Prime Minister

I’ve attached a (brief) report from the ODESC/Whole of Government meeting today to 
ensure cross-system readiness to respond to the situation in Iran. 

Short summary: Your Department is convening all the agencies we need engaged across 
the system, and we have driving home the message: be forward leaning in our posture over 
the coming days and weeks. 

Best regards
Ben
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DPMC: [iManage number] Page 1 of 1 

 

Agenda 

Situation update, Middle East 

Teams Meeting, 1430 hrs, 1 March 2026 

Issue Briefer Time 

Key Developments Bede Corry 

Tony Davies 

5 minutes 

Consular Issues Bede Corry 

Brad Burgess 

5 minutes 

New Zealand’s people and interests (e.g. 
Embassies and NZDF personnel) 

Bede Corry 

Tony Davies 

10 minutes 

National Security issues (including ODESC 
response and ) 

Ben King 5 minutes 

Any other business – including a possible 
briefing for the PM tomorrow morning ahead 
of media engagement 

All 5 minutes 

Attendees: Prime Minister, Minister of Defence, PM’s Chief of Staff (Burrows),  
PMO), Secretary of Foreign Affairs and Trade (Bede Corry), 

Chief of the Defence Force (Tony Davies), Secretary of DPMC (Ben King), 
Marika Hughes (Acting DCE, National Security & Resilience, DPMC); Mark 
Talbot (FPA, DPMC) Brad Burgess (Divisional Manager Consular, MFAT), 
Kathrine Wigley and  (Chief of Staff and  

 DPMC).  

Item 10 - Attachment
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Refer to MFAT's response.
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Mark Talbot
+64 
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ENDS

Mark Talbot
Foreign Policy Adviser
Policy Advisory Group
Department of Prime Minister and Cabinet
M. +64 
E. mark.talbot@dpmc.govt.nz
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