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4. Te Tiriti o Waitangi and Equity Considerations  

Please provide:  
a. Any documents addressing Te Tiriti o Waitangi obligations in relation to 

COVID-19 inquiry work.  
b. Equity impact assessments, Tiriti analyses, or kaupapa Māori frameworks 

applied; and  
c. Any evaluation of Māori health outcomes arising from COVID-19 response 

or inquiry findings.” 

 
As MoH’s transfer letter to you did not specify that DPMC had only accepted transfer wit  
respect to the response to the Haumaru Report, we contacted you directly to clarify this. On 
8 April 2026, you agreed to refine your request to DPMC to be only for information relat d to 
the response to the Haumaru Report. We have therefore interpreted your clarified reques  to 
DPMC to be for: 
 

General 
1. The name and purpose of the response. 
2. Whether it was internal, independent, statutory, or advisory. 
3. Its status (ongoing or completed). 
4. The Crown agency or department responsible for ead ng or coordinating the 

work. 
 

Governance, including Māori representation 
5. The response’s terms of reference or equ alent documents. 
6. The names, roles, and organisational affiliations of all individuals appointed as 

members, advisors, or representati es for the response. 
7. Information regarding the appointment or selection process for those 

representatives, including whether any members, advisors, or representatives are 
Māori. 

8. The roles Māori representatives hold within governance or advisory structures for 
the response. 

9. Any policies, criteria, or req irements used to ensure Māori representation in the 
response. 
 

Engagement with Māori 
10. Records f consultation or engagement with iwi, hapū, Māori health providers, or 

Māori organisations as part of the response. 
11. Engag ment plans, strategies, or frameworks for the response. 
12. Mee ing agendas, minutes, summaries, or records evidencing Māori engagement 

as par  of the response. 
13  Whether and how the views of Māori were incorporated into the response 

processes or outcomes. 
 
Te Tiriti o Waitangi and Equity Considerations  

14. Any documents addressing Te Tiriti o Waitangi obligations in relation to the 
response. 

15. Equity impact assessments, Tiriti analyses, or kaupapa Māori frameworks applied 
as part of the response. 

16. Any evaluation of Māori health outcomes arising from the response findings. 
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On 5 May 2026, we notified you of our decision to extend the timeframe for responding to 
your request by 20 working days under section 15A of the Act. Following that extension, I am 
now in a position to respond. 
 
Background – DPMC’s role 
 
The COVID-19 Response Group (the Group) was established as a business unit of DPMC in 
2020, continuing the work of the National Crisis Management Centre, following the centre's 
deactivation on 30 June 2020. The Group was led by the Deputy Chief Executive COVID-19. 
The Group acted as a central COVID-19 response function responsible for oversight, 
integration and coordination across the response system as a whole. The Group was 
responsible for assurance to Ministers and the identification of opportunities for continuous 
improvement in New Zealand’s response.1 
 
The functions of System Response, Readiness and Planning along with Insight  and 
Reporting (including modelling, and geospatial analysis) transitioned to the Public Health 
Agency of MoH on 31 October 2022.  
 
Over the course of 2022/23 the Group's functions transferred to Healt  New Zealand and 
MoH, who are responsible for the ongoing coordination of the COV D-19 response. 
 
The Group's Policy and Strategy coordination function transit oned to MoH, on 29 March 
2023, thereby concluding DPMCs formal role in the COV D-1  response. 
 
The Government Response to the Haumaru Report  
 
The Government Response to the Haumaru Report con idered the Waitangi Tribunal’s (the 
Tribunal’s) findings and recommendations and provided advice to Ministers on appropriate 
actions, including policy, operational, and system level responses arising from those findings.  
 
DPMC coordinated two cross-agency briefings to Ministers through existing interagency 
processes, with officials contributing as part of their usual duties. The response wound down 
in mid-2022, once advice had been provided and proactive release obligations met. 
Engagement, including with Māori, occurred during policy development, with views reflected 
in advice to Ministers, and foll wing decisions, to inform relevant parties of outcomes. 
 
Some of the Tribunal’s findings related to the Crown’s engagement with Māori on COVID-19 
matters. The COVID-19 G oup policy team primarily held the relationship with the NICF, 
while Te Arawhiti managed the engagement processes, including meeting facilitation, 
agendas, and invitations. Some longer-term work already underway at the time across 
government responded to a number of the Tribunal’s recommendations.  
 
 
Info mation to be released 
 
The documents identified as in scope of your request are listed in the table below. Some of 
thes  have been previously released; however, I have decided to release additional 
information that was previously withheld under sections 9(2)(f)(iv) and 9(2)(g)(i) of the Act. 
With the passage of time, I am satisfied that the circumstances that justified withholding this 
information no longer apply, and that no other grounds for withholding are applicable. Some 
information across the documents continues to be withheld under section 9(2)(a), where 
release would be inconsistent with the privacy of natural persons. 
 

 
1 https://www.dpmc.govt.nz/our-programmes/other-work/historical-programmes/covid-19-group  
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This response will be published on the Department of the Prime Minister and Cabinet’s 
website during our regular publication cycle. Typically, information is released monthly, or as 
otherwise determined. Your personal information including name and contact details will be 
removed for publication. 
 
 
Nāku noa, nā 

 
 
Alan Cassidy 
Deputy Chief Executive, Corporate and Chief People Officer 
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includes a proposed timeframe for Ministers engaging with Stage One claimants when 
practicable.  

Haumaru report 

7. The COVID-19 Response Minister agreed to proactively release the Department of the
Prime Minister and Cabinet’s (DPMC) April 2022 briefing [DPMC-2021/22-1545] outlining
the actions taken to address the findings and recommendations of the Haumaru report

8. DPMC officials provided Minister Verrall’s office with a draft communications and
engagement plan that set out a proposed approach for engaging with claimants and
stakeholders ahead of proactive release of the DPMC briefing.

9. Separately, you will receive a proactive release cover note that captures updated
information on the actions taken since provision of the April 2022 briefing to Minister  This
cover note provides a factual basis for the material appended to this paper to support
engagement with claimants and stakeholders ahead of proactive release:
a) Engagement material (slide deck).
b) Reactive questions and answers.
c) Draft press release statement.

Engagement on COVID-19 strategy and legisla ion 

10. The Haumaru report made recommendations regarding the Crown’s engagement with
Māori on COVID-19 matters. At present, there are significant work programmes underway
across agencies to design and inform the next phase of pandemic management. Officials
propose that Ministers also flag with the New Zealand Māori Council and the New Zealand
Iwi Chairs Forum that officials intend to di cuss this work with those groups and their
technicians. This work includes:
a) Implementation of the new COVID-19 strategy based on preparedness, protection and

resilience, and stability and the ossible timing to transition. The strategy will be
enabled through baseline and reserve measures. Officials have discussed the strategy
with members of the National Iwi Chairs Forum and they expressed an interest in the
implementation of th  baseline measures that underpin the new strategy.

b) The future pandem c legislative framework to replace the COVID-19 Public Health Act.
As part of this work, officials are considering the extent to which the Treaty and its
principles can and should expressly be referenced in legislation. Officials met with the
National Iwi Chairs Forum on Thursday 28 July to discuss this legislative work. The
National Iwi Chairs Forum expressed an interest in collaborating with officials on this
work and officials have invited technicians to engage in this work in the next week.

11. The Haumaru report noted that the Public Service Act 2020 and work programmes led by
Te Arawhiti: Office for Māori Crown Relations aim to encourage an increase in public
ser ice agencies’ capability to undertake robust Treaty of Waitangi analysis into policy
advice to Cabinet.

12. DPMC commissioned Te Arawhiti and the Crown Law Office to review DPMC’s COVID-19
Policy Treaty Guidance earlier this year. The guidance is the basis of the Treaty of Waitangi
analysis sections in Cabinet papers prepared by the DPMC Covid-19 Group. This
guidance has been provided to Minister Verrall’s office for visibility.
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Next steps 

13. DPMC will work with Ministers’ offices to agree the timing for a public statement on the
Haumaru reports and prepare material accordingly.

14. DPMC will work with Ministers’ offices, Te Arawhiti, and the Ministry of Health to engage
with the New Zealand Māori Council on the Haumaru report to discuss work underway
across government to address the findings and recommendations. This engagement could
be done alongside the public statement on the Hauora and Haumaru reports.

Alice Hume 
Head of Strategy and Policy 
COVID-19 Group, DPMC 

Hon Dr Ayesha Verrall  
Minister for COVID 19 Response 

12/08/2022 … .. /…… ./……. 

Hon Kelvin Davis, Minister for Māori 
Crown Relations: Te Arawhiti 

Hon Peeni Henare, Associate Minister of 
Health (Māori Health) 

….…../…….../……  …….../…….../…….. 

Hon Willie Jackson, Minister for Māori 
Development 

….…../…….../…….. …….../…….../…….. 
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