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26 May 2026 
Ref: OIA-2025/26-0675 

 
Tēnā koe  
 
Official Information Act request: Advice on funding for marae resilience 
 
Thank you for your request made under the Official Information Act (the Act), which w s 
received by the Department of the Prime Minister and Cabinet (DPMC) on 22 April 2026. You 
requested: 
 

“Under the OIA can I please request all advice produced by DMPC (or received by 
DPMC from other agencies or offices) on funding for marae resilie ce. Please scope 
the content broadly, I want any information on response funding and proactive 
resilience funding. Please also include any direction provided from the Minister and his 
office on changing tagged contingencies, reducing or mov ng the funding. 
 
Can this please be scoped for the last year.” 

 
On 28 April 2026, you refined your request to be for: 
 

• “Requests from Minister Potaka 

• Information held by or produced by DMPC 

• Any information or advice received by DMPC from other agencies or offices (e.g. for 
comment) regarding this topic.  

 
Taken together, your original request and the refinement of 28 April have been interpreted as 
seeking all information held by DPMC that was either created over the last year (22 April 
2025 – 22 April 2026), or received by DPMC from other agencies or offices over the same 
period, relating to funding for marae resilience.  
 
On 12 May, we noti ed you of our decision to partially transfer your request to the National 
Emergency Management Agency, the Ministry for the Environment, and Te Puni Kōkiri. The 
present response covers any additional material DPMC holds; that is, information not 
covered by the esponses from those agencies. 
 
Information being released 
 
Id ntified as in scope of your request are the documents listed below, which I have decided 
to release, subject to information being withheld as noted. The relevant grounds under which 
information has been withheld are: 
 

• section 9(2)(a), to protect the privacy of individuals 
• section 9(2)(g)(i), to maintain the effective conduct of public affairs through the free 

and frank expression of opinion 
• section 9(2)(j), to enable negotiations to be carried on without prejudice or 

disadvantage. 
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Attachment A: Summary of reporting on regional recovery structure 
capability funding 1 January to 30 June 2025 
1. A summary of the reporting on regional recovery structures capability funding for the period

1 January to 30 June 2025 for the District Councils is provided below.

Northland 
2. The Northland Regional Council (NRC) received $0.66 million to fund staffing costs for iwi

liaison engagement activities; recovery office costs; and wind down and evaluation
assessment activities.

3. The NRC received a nine-month extension to the grant period, and will provide a final
report back after 31 March 2026, and no later than 31 May 2026. We understand the NRC
is on track with recovery activities funded through the conditional grant agreement. If any
issues are raised in this report, DPMC will report this back to you as th  Minister for
Emergency Management and Recovery.

Auckland 
4. The Auckland Council received $2.76 million to fund additional staf  (inc uding a community

and social wellbeing outreach lead, accommodation services lead and community liaison)
and back-office support.

5. The Auckland Council reports the grant has been ful y util sed to deliver targeted recovery
support, strengthen leadership and wellbeing, and enable community- and iwi-led recovery
planning across Auckland. While the funding pe od has ended, the work it enabled will
continue with activities now transitioning into wind down, knowledge transfer, and long-
term resilience building.

Tairāwhiti 
6. Tairāwhiti’s funding proposal split the recovery structures into two areas: the district

recovery structure via the Gisbo ne District Council (GDC), and the Iwi recovery structure
via Toitu Tairāwhiti Housing Ltd.

7. The district recovery structure i cludes recovery capacity and capability for district council
purposes, whilst iwi covery structure funding incorporates "connector capability” for Ngai
Tāmanuhiri, Rongowhakaata, Te Aitanga a Mahāki and Ngāti Porou.

Gisborne District Council 
8. The GDC recei ed $3.76 million funding for a Recovery Office to lead recovery and

resilience-building efforts across the region (including staffing costs, corporate support,
and assoc ated office overheads); and a regional advisor to provide strategic guidance,
coordination, and oversight of the recovery initiatives. The GDC has now expended all
recovery structure funding and provided the CRU with a final report on 27 November 2024.

Toitu Tairāwhiti Housing Ltd. 
9. Toitu Tairāwhiti Housing Ltd received $1.34 million for the 2023/24 and 2024/25 Financial

Years, and administered funding to four Tairāwhiti iwi.
10. In June, Toitu Tairāwhiti Housing Ltd provided a final close out report to the CRU,

confirming all funding had been expended, and all funded activities are complete. The
report notes the significant challenges faced by Tairāwhiti iwi over the 24 months of the
grant period as the region recovers from the effects of Cyclone Gabrielle, and praises the
vital role whanau played in the recovery.
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11. The report notes RRS funding has given iwi the blueprint of a sustainable recovery system,
and the opportunity to continue to progress for shared leadership and co-investment in a
resilient future.

Hawke’s Bay Regional Council 
12. The Hawke’s Bay Regional Council (HBRC) received $7.35 million of funding for staffing

costs; iwi liaison engagement activity; premises rental and IT costs; and contingency
funding.

13. The HBRC received a nine-month extension to the grant period, and will provide a fi al
report back after 31 March 2026, and no later than 31 May 2026. We understand the HBRC
is on track with recovery activities funded through the conditional grant agreement. If any
issues are raised in the final report, DPMC will report this back to you as the Minister for
Emergency Management and Recovery.

Thames-Coromandel District Council 
14. The Thames-Coromandel District Council (TCDC) received $0.9 million o fund staff costs

(including recovery leads); iwi liaison engagement activity; a d the development and
implementation of a Strategic Recovery Communications Plan.

15. TCDC funding was fully spent with the main recovery activiti s over January to June 2025
including stabilising slips at Thornton Bay and Adams Road n order to protect Council
infrastructure, employment of a Community Resil ence Manager, establishment of a
philanthropic revenue stream, and continued epair and rebuild of State Highway 25 and
over 100 local road sites damaged in the storms. The main variation between planned and
actual activity, was reallocating resource from governance activity into employment of staff
to speed recovery activity.

16. TCDC reports the recovery plan is now bus ness as usual. The repair of the local road
network and State Highway network continues through to the end of the year and is being
funding by NZTA and TCDC roading programmes.

Tararua District Council 
17. The Tararua District Council (TDC) received $0.9 million of funding for staffing costs;

support for iwi involvement in operational recovery activities and the Mayor’s Taskforce for
Cyclone Recovery; and corporate staffing costs and associated overheads.

18. The final close out report confirmed all funded activities are complete, including a
confirmed funding model for land stability, five additional community hubs, and five of six
marae supported with resources for resilience, including shipping containers, heaters, civil
defence supplies, etc.

19. TDC repo ted an underspend of $95,019 from reduced staffing costs and the urban
community hubs requiring less funding. This funding will be recovered by DPMC and
returned to the Crown during 2025/26.

Masterton District Council 
20. The Masterton District Council (MDC) received $0.7 million to fund governance and Iwi

partnerships, and the Recovery Office.
21. The Wairarapa Recovery Office completed the FOSAL Voluntary buyout including recovery

and resilience across the three Wairarapa Councils, with reducing governance structure
and governance assurance activities.
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Waikato 
22. The Waikato District Council (WDC) received $0.22 million to fund staff costs (including

Adaptive Management Planning and a Community Resilience Strategic Advisor).
23. The funding supported immediate recovery and long-term resilience in Port Waikato,

including physical works (e.g., retaining walls, drainage), risk assessments, and a sand
push-up programme for storm protection. It also established a full-time adaptive
management role and partnerships with mana whenua and community groups to integrate
grassroots input into resilience planning.

24. A Community Resilience Strategic Advisor led marae-focused resilience efforts, launching
tailored plans for emergency response, infrastructure needs, and resilience actions  A
multi-agency group, ‘Te Roopu Awhina,’ was formed to support marae preparedness  whi e
a marae resilience data tool enhanced data sharing and planning. Additional funding was
secured from Trust Waikato and WEL Energy Trust to support ongoing delivery
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