
5155542 
Executive Wing, Parliament Buildings, Wellington, New Zealand 6011 

  64 4 817 9698  www.dpmc.govt.nz 

18 June 2026 
Ref: OIA-2025/26-0747 

Tēnā koe , 

Official Information Act request relating to the implementation of Artificial Intelligence 

Thank you for your Official Information Act 1982 (the Act) request, which was received by the 
Department of the Prime Minister and Cabinet (DPMC) on 21 May 2026. You requested: 

“• What Artificial Intelligence is your Ministry considering implementing in the next year? 
• What aspects or parts of the business will it be implemented? Ie how will the AI be
used
• Will it's implementation reduce the workload or staff numbers?
• What safety and security protocols has it had to pass to be considered acceptable for
implementation?

Can all responses please be in a fully searchable and copyable format 
Please provide documents where sought, and not statements.” 

I have interpreted your request to be for information held only by DPMC, and for information 
relating to DPMC’s use of Artificial Intelligence (AI). DPMC’s responses to each of your 
questions are below: 

What Artificial Intelligence is your Ministry considering implementing in the next year? 

DPMC is planning pilots of enterprise licensed versions of two AI tools. Staff can currently 
use Paerata and Microsoft 365 CoPilot Chat (Basic). We will make implementation decisions 
based on these pilots. 

What aspects or parts of the business will it be implemented? Ie how will the AI be used 

The pilots will assist us to consider where a particular tool could be implemented and how it 
will be used. We are using AI to create efficiencies, improve personal productivity, and 
enhance organisational performance.  

AI is being used to save time, allowing our people to focus on critical judgement, analysis, 
and advice. It is being used to review, simplify and streamline our organisation’s processes. 
DPMC staff are using AI for tasks such as comparing international approaches, to quickly 
find relevant parts of policies or research, or for administrative tasks such as turning rough 
ideas or notes into coherent meeting minutes or emails. 

Will its implementation reduce the workload or staff numbers? 

The intention of the pilots is to understand the value they bring to our work and how we can 
use them responsibly and safely.  
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What safety and security protocols has it had to pass to be considered acceptable for 
implementation? 

The Central Agencies Shared Services (CASS) Information Technology (IT) team 
undertakes risk assessments, accreditation and certification processes on tools before 
DPMC trials them or approves them for use by staff. DPMC receive reporting on AI use from 
CASS IT to monitor if any unapproved tools are being accessed. DPMC’s AI policy enables 
DPMC staff to use AI tools safely, reflects standards in ethical AI use and data security, and 
aligns with the latest Government Chief Digital Officer guidance. 

Information being released 

Please find attached the current AI guidance provided internally to DPMC staff which 
includes our AI Policy, information on our approved AI tools along with other helpful 
information, and links (these are only accessible to DPMC staff). Some information in the 
document is being withheld under section 9(2)(k) of the Act, to prevent disclosure or use for 
improper gain or advantage. 

In making my decision, I have considered the public interest considerations in section 9(1) of 
the Act. No public interest has been identified that would be sufficient to outweigh the 
reasons for withholding that information. 

If you would like further information as it relates to DPMC’s AI guidance, please send 
through a new request under the Act.  

You have the right to ask the Ombudsman to investigate and review my decision under 
section 28(3) of the Act. 

This response will be published on the DPMC website during our regular publication cycle. 
Typically, information is released monthly, or as otherwise determined. Your personal 
information including name and contact details will be removed for publication. 

Nāku noa, nā 

Alan Cassidy 
Deputy Chief Executive, Corporate and Chief People Officer
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